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1 INTRODUCTION

1.1.1 PURPOSE

This document presentthe third phase of the review of the fourth generation afh Integrated
Development Plan (IDP) for uThukela district municipality (UTDM). The IDP is prepared in compliance
with the requirements of Chapter 5, particularly Section 25 of Local Government MunicipethSys

Act (32 of 2000), which obliges a municipal council to adopt a singlaeclkisive and strategic plan

for the development of the municipality, within a prescribed period after the start of its elected term

It outlines a development agenda for tmsunicipality for the period 2018 2022The2019/2020
uThukela IDRReviewinforms the budget and tries to respond to community needs. The document
sets the level of economic growth for the District thereby identifying economic opportunities and

areas of inestments.

1.1.2 WHO ARE WE

uThukela district municipality (DC23) is one of ten district municipalities in the Province of KwaZulu
Natal. uThukela district municipality derives its name from one of the major rivers in the Province of
KwaZuldNatal, theuThukela River that rises from the Drakensberg Mountains and supplies water to
a large portion of KZN and as well as Gauteng. uThukela district municipality has three district
municipalities bordering onto it within the Province of KwazZNatal, namely Aajuba, uMzinyathi

and UMgungundlovu.

uThukela district municipality consists of three local municipalities namely:

Te

Alfred Duma(KZN238)
Inkosi Langalibalele (KZN237)
Okhahlamba (KZN2B5

M [T

The size of uThukela district municipality is approximately 11500 ktied Duma is occupying
3957.63 km?, Inkosi Langalibalele928.59 km?, Okhahlamba which is occupying 3540.63km?2.

uThukela district municipality is 75 % rural and most of the areas comprising of traditional areas.

According to the Community survey 201Be total population in the UTDM is estimated 716,589

people spread unevenly among theventy four (74) wards. Thé&®2growth in population is noticeable
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from 2001 to 2011 as per the 2011 Statistics \WAhin the district Females are more than maleda

are occupying 55% in this category whereas male are on 45%. The dependency ratio in uThukela
declined from 76.4 to 70.9 between 2001 and 2011. Dependency ratio is highest in the Alfred Duma
municipality compared to all other municipalities within uThl&k Okhahlamba and Inkosi

Langalibalele municipality also have a high dependency ratio (79% and 72.7% respectively).

Generally, uThukela District experienced a decline in its dependency ratio between 2001 and 2011.
However, he ratio ishighwhen compaed to the provincial (65.4%) and national (58.7%) averages.
The majority of the people that lives in uThukela district municipality are Africans and Coloureds are

minority.

The main tourism hub is the Cathkin Park, which falls within the Cathkin Parkamsbanother node
located near the Royal Natal National Park, called Babangibone Development Node. The Ladysmith
town is a significant historical tourism destination and offers a number museums and historical sites
while Bergville and Winterton towns aredated within the vicinity of the Drakensberg and derive
some benefits from the tourism industry. uThukela district municipality has a good climate and
abundance of natural resources like Drakensberg mountains. The intrinsic beauty of the area enhances
the tourism opportunities in the district. Below are the maps of uThukela district municipality, wards

and tribal authorities.
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Figurel: uThukela DM Map

ALFRED DUMA

OKHAHLAMBA

[
Bergville

o www.municipalities.co.za
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1.1.3 WARDS AND TRADITIONAL AUTHORITY

Figure2: Wards and TribaRuthority Map
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1.1.4 ECONOMIC PROFILE

Economic development is uneven across the district, with large disparities across loczipaditigs.

Alfred Dumdocal municipalitys dominated bymaller towns being less developed. Outside the urban
areas, are areas of rural poverty and some wealthier commercial farming areas especially in
Okhahlamba. In terms of employment and G@&hahlamba and Inkosi Langalibalele are primarily
agricultural fdlowed by Alfred DumaCommunity services consistently dominate in terms of

employment in all local municipailits besides Alfred Dunvehere manufacturing is neck to neck with

community services.
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Alfred Dumaocal municipalityis the economic hub of uThuke district municipalityand dominates

the spatial economy of the distridvlanufacturing is mostly concentrated in Ladysmith but there are
some limited industrial activities, which are located in EstcoDifier municipalities have relatively
small econories that are dependent on community services. Okhahlamba has a window of

opportunity to improve in agriculture and tourism economies.

Major players in the manufacturing sector in Ladysmith are Zorbatex, sumitomo rubber products
formerly known as Dunlopral the Defy plant. Estcourt has manufactures like Nestle, Eskort meat
factory, Clover SA and Narrowtex factory. Okhahlamba has Ukhahlamba Drakensberg World Heritage
site and Alfred Duma is linked to the popular Battlefields products. There is an oppyprtieiploit

economic opportunities in the tourism sector in Okhahlamba and Alfred Duma local municipalities.
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1.2 LONG TERM VISION

The UTDM lorngerm development vision was developed within the framework of the national and
provincial visiorstatements as outlined in the National Development Plan (NDP) and the Provincial
Growth and Development Strategy (PGDS). It reflects a joint commitment by the local leadership,
municipal administration and the local communities to make uThukela districicipality a better

place and improve the quality of life for those who work and/or live within the jurisdiction lodikala.
uThukela districtmunicipality had also definedts strategy, or direction, and making decisions on
allocating its resources to psue the strategy and to control mechanisms for guiding the

implementation of thestrategy.

The uThukela District municipality lotgym Vision reads:

a . 2030 uThukela will be a stable, sustainable and prosperous district with committe
servants whaserve with excellence in governance, service delivery and economic
RS@St 2LIYSy ¢

1.3 HOW THE IDP WAS DBEVMXPED

The uThukela district municipality IDEview for 2019/2020is prepared in accordance with the

requirements of the Municipal Systems Act and takted regulations, which stipulate the following:
Section 25X) of the Municipal Systems A@000)

Each municipal council musithin a prescribegeriod after the sté of its elected ternadopt asingle

all-inclusiveand strategic plarior the development of the municipality which:

a) Links, integrates, coordinates plans and takés account proposals for the development

of the municipality;
b) Aligns the resources and capacity of the municipality with the implementation of the plan;

¢) Complies with the provisions of this Chapter; and
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d) Is compatible with national and provincial development plans and planning requirements

binding on the municipality in terms lgfgislation

The IDP reviewof uThukela district municipality is @ected to serve as a strategic guide for
I2PSNYYSyYyild RSLINIYSYyldiQa Ay@dSadySyid FyR RS@St 2 LIS
by all stakeholders and is informed by the national and provincial development obligations. Its

objectives are as fliws:

V To involve communities and other key concerned and affected parties in municipal matters,
predominantly continuous integrated development process.

V To inform budgets and service delivery programs of various government departments and
serviceorganizations.

V To position the district municipality to make a meaningful contribution towards meeting the
provincial development targets and priorities.

V To guide decision making in respect of service delivery and investment.

<

To play a coordinating role @ctivities of several service delivery

V To ensure that the needs of the community are addressed in the IDP.

The following table shows the activity programme of the uThukela district municipality IDP for
2019/2020financialyear.
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MONTH

IDP REVIEW

BUDGET

July &

Aug 2018

= =& -8

= =& -8

Drafting of the IDP framework and Process p
Alignment of IDP and budget process plans
Submission of the draft Process and Framew
Plan to COGTA

Advertisement of the IDP framework and
process plan

18t IDP Supporting Structure Committee
Meeting

18t IDP Steering Committee Meeting
Adoption of IDP Framework and Process Pla
Submission of the adopted Process plan to
COGTA

Drafting of the Budget Process plan
Alignment of Budget process plg
with IDPprocess plan

Annual Financial reports to Council
Finance to provide incomes allocati
(DORA)

Sept 2018

Review Municipal Vision

Review Objectives and Strategies
Identify outstanding Sector Plans
Integrate sector plans.

IDP input into provincial adjustmébudgets

Addressing the policy issues

Oct 2018

=4 =4 8|48 -8 -8 -8 -1

=

Review of Spatial Development Framework
Projects identification and prioritization
559St2L) YtLQa Gl NBSG
impacted upon by reprioritization.

Align with draft budget estimates

Departments submit their budgets &
per allocation

Nov 2018

= =

= =

Municipal alignment meeting
Alignment meeting between DM &Province tg
revised 3 year MTEF

Alignment between DM,LMS and SDF
Alignment meeting with family of
municipalities

SDF Alignment betweehe bordering district
municipalities

Auditor General to complete aud
within 3 months of receiving financig
statements

Dec 2018

IDP best practice conference

Jan 2019

= =

IDP Representative Forum
Adoption of the SDF

Mayor to table the adjusted budget
Mayor to table annual report tg
Council
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Feb 2019 f Updating of municipal CIP and MTEFbased¢(aa 2F GKS 5a (32
~ Draft DORA allocations capital allocations 120 days befo
A Meeting COGTA and municipalities on || start of budget year
Review assessments
A Updating of municipal CIP and MTEF baseq
Draft DORA allocations
A IDP Coordinating committee meeting(ID
Managers)
A Needs analysis meetings
Mar 2019 1 Strategic planning workshop Mayor tables the budget to Council
I Adoption of the Draft IDP at least 90 days before the start of
1 Submission of the Draft 2019/202DP to the budget year
COGTA
Council to consider the report
1 Decentralized IDP assessment forums IDP/Budget roadshows
April 2019 1 IDP/Budget Road shows Mayor to get views of loca
community on budget between 380
days of budget approval.MM to tabl
the report
Acc. Officer to publicize
Gazzetting of Dora allocations
1 IDP feedback session
May 2019 9 Advertise IDP for 21 days for public Approval of he budget by the end o
participation and incorporate comments wher| May 2019
possble including comments raised in the
analysis.
1 Exco approval, recommend to Council
1 Council Approval of the IDP
I Submission of the adopted IDP to the MEC
June 2019 1 Advertise the Adopted IDP in the local
newspaper within 14 days of the approval

1.3.1 PUBLIC PARTICIPATION

The public participatioffor the review of the 2019/202(MPwasin two folds:

U Thefirst public participation wathe collection oheeds, whichiook the shape of Mayoral meetings
where the community was raising their needs to be considered byrtheicipality. This exercise
started in October 2018 and @med at improving the communication between the municipality
and the community. It also infms the budget for 2019/2020 that is why it took place before the
preparation of the budget. This consultation with the communities of uThukela is continuous in
nature. The follawving summarizes the needs raised during this meetimg$he family of local

municipalities
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ALFRED DUMA LOCAL MUNICIPALITY

Ward 1-8

1 There is a high rate of water losses and must be reported immediately and Assign the water
monitorsleak detection team

1 Water supply not reaching all the areas (Kwabuhle)

1 Sewer connected to mainlinesd Sewer spillage (Ward 9)

1 No proper sanitation facilities in household (ward 8)

1 No constant water supply (Ward 7)

1 Repair and monitor water leakages to allow the water supply to reach all the areas
(Kwabuhle)

1 Renewal of aging infrastructure

1 The currentwater pumps capacity cannot meet the demand due to the pressure balance to
regain/restore water supply

1 There is a need for Constructing sanitation facilities/VIP Latrines

Ward 9, 10, 12, 20, 21, 22, and 27

=A =4 4 4 -4 4 4

Inconsistency of water supply

Sewer spillage

Incorsistent water supply due to water source that has dried up (Klip river)

Repair and maintain water leakage

Extend water supply to the nearest source or divert to possible source

Renewal of vandalized sewer pump stations

There is a need for the municipality Install a rising main to Lombardskop reservoir

Ward 11, 13, 25, and 26

= =4 =4 -4 =4

Insufficient sanitation infrastructure

No water scheme in area (Ward 26)

New project to address water backlog & in the interim drill boreholes

Hand pumps need to be repaired as thés an inconsistency of water supply

Allow funds for insufficient /inadequate sanitation infrastructure such as constructing VIP
toilets.

Ward 14, 15, 16, 17, 18, 19

=A =4 =4 4 -8 -9

There is an inconsistency of water supply

Vandalism of taps hence water is leaking

Broken hand pumps

Losing a lot of watedue to lllegal connections on rising main
Nonfunctional reservoir

Maintenance of existing springs
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lllegal connections should be brought to book by introducing ICP (illegal connection payment)
whereby the communitieas a whole will be liable to pay penalty for any illegal connections.
This will also enforce member of the community to report illegal connections.

Ward 23 and 24

=A =4 =4 -4 -4 4 -4

Water shortage

Broken hand pumps

Insufficient Sanitation infrastructure

Reconstruct & Pretct spring water

Fix all broken hand pumps

There must be new project to address water backlog & in the interim drill boreholes

The municipality must allow funds for insufficient /inadequate sanitation infrastructure such
as constructing VIP toilets

Ward 28 and 29

T
1
1

Water supply scheme unavailable in some areas and inconsistently working in other areas
There must be extension of plant in Umhlumayo scheme and fixing existing pumps.
Water tankers may assist as the need for water arises

Ward 30, 32, 33, 34, 3&nd 36

1 Shortage of water supply
f LyO2yaraidSyd o1 GSN) adzllL)f @ RdzS G2 41 0SNJ &2 dzND!
1 Olyphantskop Water Treatment Works not functional at an optimum required level
1 Sewer spillage
1 The municipality must maintain and refurbish thiant and do repairs on existing boreholes,
new boreholes must be constructed.
1 Hand pumps must be repaired and water tankers assist as the demand of water arises
1 Maintenance and refurbishment of ageing infrastructure
INKOSI LANGALIBALELE LOCAL MUNIGIPALIT
Ward 1-7
1 Water is provided through hand pumps, production boreholes and springs
1 Large number of hand pumps are not working
1 Inconsistency of water supply on secondary bulk supply scheme there are illegal connections
1 Legalize household connections expldat-rate system
1 Maintenance and refurbishment of all hand pumps
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Ward 8, 9 and 10

T

Frequent sewer spillages and sewer blockages, the municipality must conduct a General
maintenance upgrades of sewer lines

Frequent water supply interruptions so there sibe a refurbishment on existing pumps
stations

Ageing infrastructure

Upgrades and refurbishments of the Gold Cross Water Treatment Works

Ward 1317

=A =4 =4 4 =4

Water is provided through hand pumps, production boreholes and springs
Bulk water supply from Wembegischeme has illegal connections

Large number of hand pumps are not working

Create water storage for Ntabamhlophe separate from Wembezi
Maintenance and refurbishment of all hand pumps

Ward 1823

=A =4 =4 -4 -4 =9

Frequent water interruptions

Water is provided through handumps, production boreholes and springs
Large number of hand pumps are not working

Inconsistency water supply on secondary bulk supply schidlegal connections
Legalize household connections explore-fiae system

Maintenance and refurbishment of dand pumps

OKHAHLAMBA LOCAL MUNICIPALITY

Ward 1-3

=A =4 =4 4 -4 4

Communities residing in farmlands do not have water supply
Khethani location has got insufficient water supply

No waterborne sanitation system

Areas have no access to clean water or portable water
Create waterborne Sanitation system

Hand pumps in Farms areas to be drilled

Ward 4

Shortage of water supply and naperational hand pumps

Incomplete project Mnweni supply scheme

Insufficient sanitation infrastructure

Allow funds for insufficient /inadguate sanitation infrastructure such as constructing VIP
toilets
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1 Nonoperational hand pumps to be repaired (10)

1 KwaMaye area and Emhloshane spring protection has to be stated

1 Upgrading of Moyeni/zwelisha water treatment works

Ward 515

=A =4 =4 4 -4 -4 4

Shortage of watesupply and noroperational hand pumps
Insufficient sanitation infrastructure
Too many illegal connections which leaves some areas of ward 8/9 not receiving water
Upgrade of Moyeni/Zwelisha WTW will improve the situation.
Upgrading of Langkloof WTW will
Maintenance and refurbishment of all hand pumps
Waste water works and completion of sewer reticulation network around Bergyville town

(ward11)
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U The second public participatiomasheld in April 2019where the municipalitytook both the draft
2019/20201DP and a draf2019/2020Budget to the community to tell them of what has been

budgeted based on the first consultatidBy doing so, the municipality wéying to strengthen the

communication between them and the community.

U Thetable below show how tlke second consultatiorior 2019/2020IDP Review and Budgetas

unfolded
DATE LOCAL TIME WARD VENUE ACTIVITY
MUNICIPALITY
16/04/2019 | Okhahlamba LM 09h00 11 Bergville Sport Complex Stakeholders
engagement
13h00 9 Zwelisha Community Hall | Community consultation
roadshow
17/04/2019 Alfred Duma 09h00 28 KwaShuzi Community Community consultation
LM Hall roadshow
14h00 25 Ntonkozweni community Community consultation
hall roadshow
24/04/2019 Inkosi 10h00 5 Tatane Community Hall Community consultation
langalibalele LM roadshow
13h00 8 C Section Community Hall | Community consultation
roadshow
25/04/2019 09h00 10 Estcourt Town Hall Stakeholders
engagement
13h00 19 Thembalihle Community Community consultation
Hall roadshow
26/04/2019 Alfred Duma 09h00 12 Ladysmith town hall Stakeholders
LM engagement
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1.3.2 SECTOR DEPARTMENT INVOLVEMENTS

t FNOGAOALI GA2Y 2F {SO00G2N) 5SLI NI Y $héné are noyeffeaticey A OA LI
legislations that enforce all sector departments to align their budgets with municipal budgets and
allocate resources using the prioritization list available from municipalities after through discussions

with communities.In the 20182019 IDPKZN COGTA had a series of alignments between sector
departments and municipalities in the province. The alignment of Sector departments with the
uThukela family of municipalities took place on the 13 November 2017, and the level of participation

was not satisfactoryThe other alignment of Sector departments with the uThukela family of

municipalities waseld on the 21 September 2018 our feedback session

In preparation for the 2019/202€nancial year, the family of uThukela municipalities also used the
IDP Service Providers Forum, but it was not effective enough because of inconstancy of attending
YSSAYyIad ¢KS YdzyAOALI fAGE adNRy3fe cekbbadldSa GKI
sector departments must be part of the IDP processukela district municipality and its family of
municipalities came up with other mechanism of involving sector departments through a strategy of
G2yS 2AWNRPOBESE @2y S 2edy wasyeBectivesini dud districthe following were
departments that believe that IDP is not only for municipalities but is a plan for all Government and
that is why they took part.

V Department of Human Settlement

Department of Transport

Department of Rual Development

Department of CéDperative Governance and Traditional Affairs (COGTA)

ESKOM

Department of Health

Department of Economic Development and Tourism

Department of Environmental Affairs

Statistics SA.

Department of Arts and Culture

Department ofEducation

Department of Water and Sanitation

<K < K <K K K K K K K K KL<

Department of Public Works
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1.3.3 ALIGNMENT WITH THE FAMILY OF MUNICIPALITIES

Strategic planning meetings were held involving the district and family of municipalities with the
primary objective of aligning this IDP with those of the lmgahicipalities.The local municipalities in

our family are also invited into owstrategic planing session and the district partake to theirs to
ensure alignmentThe primary aim of having the session with the family of municipalities was to align
our programmes with local municipalities. uThukela is also utilising the IDP Supporting Commtttee tha
is comprises of all the IDP Managers and COGTA and the objective of the Committee is to ensure that
GKS L5tQa 2F GKS FlLYAf& |NB G f 1 Ayedl bitneeSrigdK 2 (K-
are rotatedamongthe municipalities of the familyThe alignment started at initial stages where all

the IDP managers met to discuss the process to be followed inethiew of the fourth generation

IDP. The process was instrantal in ensuring that the 2019/202DPreviewis holistic and addresses

isstes of integrated planning and development. For examalkjdentified projects for 2019/2020

financial year, as listed in this IDP, emanated from discussions held with family of municipalities.

1.3.4 MEC COMMENTS ON THE 2018/2MPREVIEW

It is important to notedl K I & (0 KS dz¢ Kdz]l St Iw&asubmiied to hé MECHoT KANK H 1 M ¢
COGTA, where it was assessed as to comply with section(a26fxhe Municipal SystemAct, Act

No.32 of 2000.The 2018/201P Reviewwas ranked a®ne of the best IDPin the province of
KwaZuluNatal which includes 54municipalities dring the 2018 assessments. The following

comments were raised:

The folbwing are comments fromhie 2018/2019DPReview

Municipal Transformation & The municipality is encourage The IDP indicatebat

Institutional development to fill in the position of the Interviews took place and the
General Manager: water, process of appointment is
sanitation and technical anticipated tobe finalized
services soon since the matter is with

the MEC for COGTA for
concurrence.

Local economic development| The municipality is directed t( GIS was used to locate the be
georeference the economi¢ possible location fothe Agrt
intervention areas for thg park Hub and Faer
District. Production SupportUnits. A

21| Page



Page| 22

database of the school
benefiting from the Schog
Nutrition Programme  havg
been received from the RASH
team andmapped.

Basic service delivery The municipality as WSA mug On the 27 November 201§
provide bulk support uThukela disict municipality
infrastructure to human has signed the Public
settlements development Partnership Agreementwith

Umgeni Water and this concer
will be addressed accordingly

Financial viability The municipality did not Thel19/20 IDPincludes a 3
&management include the capital funding& | year synopsis of funds
expenditure received, spent, unspent and
contingency plans
Good governance &Public Fff LDwQa & N| The 2019/2020DP review
participation convened at least oncea | confirms the quarterly
quarter meetings of the IGR structure
Cross cutting issues The SDF must be alignedto § The 2019 /2020IDP shows
Guidelines (2017) that the reviewed 2019/2020
is algned to SDF Guidelines g
2017.

1.3.5 INTERVENTION IN TERMS OF SECTION 139(1) (B) OF THE CONSTITUTION

It is important to state that on the 21 August 2018, the KZN Provincial Executive Council resolved to

intervene in terms of section 139(1) (b) of the Constitution at uThukela district muliigipa

Some of theother things that informedhe above decisions was thailure of municipal council and
administrator to rescue the municipality from financial distress, governance and organisational

challenges, which are negatively affecting servicévdg}.

The Administrator was appointed by the MEC and introduced to Cotliheiladministratodeveloped
a Recovery plan thawvasadopted byCouncil. Theecovery plan is havingmeframes as well as the
responsible person and the progress is presente@aoncil. In the Council meeting that took place in

January2019,it was indicated that the progress is good. The recovery plan is attached as an annexure.
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1.4 KEY CHALLENGES FABEDTHUKELA AND IFAMILY OF MUNICIPALES

Considering the current economitimate and globatecession, substantial strides have beeade
to address the key developmenhallenges in the municipality. There is however, safigance to

go towards addressing the followirghallenges

Municipal Transformation & Organizational Delopment Key Challenges

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

- -

BasicService Delivery & Infrastructure Key Challenges

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

- -

Local Economic Development & Social Development Kégllenges

LOCAL ECONOMIC AND SOCIAL DEVELOPMENT

CHALLENGE
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Financial Viability & Financial Management Key Challenges

FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

CHALLENGE

Good Governance & Public Participation KEpallenges

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KEY CHALLENGE

Cross Cutting Issudéey Challenges

CROSE&UTTING ISSUES

KEY CHALLENGE
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1.5 WHAT THE UTHUKELASDRICT MUNICIPALITS DOING TO UNLOCKH KE

CHALLENGES

To unlock the challenges the municipality is committed to pay more attention on the following:

Good governance angublic participation The municipality is committed in conducting its public
affairs and manage public resources in a responsible and accountable manner and in line with the
provisions of the rule of law for the benefit of the citizens served andghézation of human rights.

The key attributes for good governance are transparency, responsibility, accountability, participation
and responsiveness to the need of the people. Consultation with stakeholders is a continuous process
within uThukela districmunicipality, in compliance with the stipulation in Chapter 4 of the MSA of
2000.

Municipal transformation and organisational developmentThe municipality is committed in
establishing effective systentisat will enable themto deliverservices effectivig and efficiencyand
this include amongst other things the retaining and attracting qualified, experienced and dedicated

staff.

Service delivery and infrastructure developmenit is the duty of the local government to provide
basic services to commuigs. uThukela district municipality as one of the sphere is committed to
deliver the services to all the community of uThukela and also to play a coordinating in services that
do not fall within its mandateThe issue of drought that is stricken our Didtiis also taken into
consideration.Public Partnership Agreement that was signed with Umgeni Waikralso assist in

issues related to bulk services

Local economic developmen®he municipality has a responsibility to create a conducive atmosphere
for investment. As such, the municipality is committed to work with other government agencies and
departments to deliver state of the art economic infrastructure that will facilitate development of
effective service and industrial sectorhe instigation othe AgriParkand RASET programmel|

also play a significant role in uplifting the rural economy of uThukela district and its family of
municipalities.In addition to that,the uThukela district municipality has finalised the establishment

of the uThuked Development agency that will assist in uplifting the economy of the District.
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Municipal financial viability and managementThukela district municipality will make certain thsit

able to generate sufficient funds to be able to deligarvices and falitate development. Most
importantly, the municipality will ensurat public funds are managed and utilized in an accountable
manner. The municipality will continue in ensuring that the community is consulted adequately in the
budget preparationsThemunicipality will adheres and implement the Recovery flince most of

the issues emanated from this KRAat was approved Municipal Council

Spatial integration and environmental sustainabilityrhe focus will ben development ofsystems
and procedues for effetive land use management and environmemahnagementThe review of
the SDF and incorporate all the commegnthat were made during the 2018/201BDP/SDF
assessmentd he municipality will continue in ensuring that the SDF is in line with SRLTHé review

of the Environmental Management Framesk is also critical in the 2019/202DPReview
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1.6 WHAT TO EXPECT FRAOME DISTRICT, IN MR OUTPUTS, OUTCOMEND

DELIVERABLES, OVEETMNEXT (4) FOUWREARS

UThukela is part of th&lobal Economy and is striving to become competitive, not only locally or
nationally but internationally. The emphasis will be on retaining industry and commercial activities in
Ladysmith and Estcourt. The District Municipality will strive to spread theauic activities to the
previously disadvantaged areas of the region. The natural beauty of UThukela should be enriched
through marketing and maintenance of the existing infrastructure. The regional Development that will
applied to UThukela District isdtestablishment of the Industrial Park that aims to concentrate in one
area, and a number of high technology industrial firms that will provide jobs and skills which will
eventually generate enough income and demand to suastaconomic growth. The District
Development agency, RASET programmefagréPark will also play a significant role in uplifting the

economy of the District.

1.7 HOW PROGRES®LL BE MEASURED

TheuThukela districtmunicipality has an Operational Performance Management Sy§@aMS) to
monitor the implementation of the IDP and farovide for corrective measures where there is
insufficient progressThe OPMS indicates targets for each municipal department, those targets that
have to be achieved per quarter. The targets areasgper Key Performance Area (KPA) and these are
assessed after every quarter. This system is what the municipality is using to measure its progress
through SDBIP, Quarterly performance reviefRerformance contracts which include performance

plans for allsection 57 employees arahnual report
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SECTION B:
PLANNING AND DEVELOPMENT
PRINCIPLES AND GOVERNMENT
POLICIES AND IMPERATIVES
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2 PLANNING AND DEVEINDENT PRINCIPLES

The following are the planning and development principles that the District Municipality consulted

while reviewing itsiDP document:

2.1.1 NSDP PRINCIPLES

The NSDP Principles stipulate the following:
U Development / investment must only happen in locations tha sustainable;
U Basic services (water, sanitation, access and energy) must be provided to all households;

U Development / investment should be focused on localities of economic growth and/or economic
potential;

U In localities with low demonstrated economicotential, development / investment must
concentrate primarily on human capital development by providing education and training, social

transfers such as grants and povergfief programmes;

2.1.2 CRDC PRINCIPLES

The CRDC Principles stipulate the following:

U Development should be within limited resources (financial, institutional and physical).
Development must optimize the use of existing resources and infrastructure in a sustainable
manner;

U Land development procedures must include provisions that accommeatatess to secure tenure;

U Prime and unique agricultural land, the environment and other protected lands must be protected

and land must be safely utilized;

2.1.3 BREAKING NEW GROUNBUMAN SETTLEMENTS

The Breaking New Ground Human Settlement Principles stgmilat

U Lowincome housing must be provided in close proximity to areas of opportunity
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2.1.4 SPATIAL PLANNING AND LAND USE MANAGEMENT ACT (SPLUMA)

The role of local governemt in spatial planning has beeavitalised through the introduction of the

Spatial Planning and Land Use Management Act No. 16 of 2013 (commonly known as SPLUMA). The
intention of thisnational legislation is to introduce the norms and standards for spatial planning and

to specify the relationship between spatial plannimgldand use management. This interidsreate
uniformity and consistency on the manner in which both spatial glegmand land use management

is practiced within the whole country. Chapter 4 of SPLUMA stipulate the need to prepare Spatial
Development Frameworks (SDFs) by all municipalities including the Districts. Part D (19) stipulates that

the regional spatial devepment framework must cover the following minimum issues:

u (a) give effect to the development principles and

applicable norms and standards set out in Chaptg
2 (see bhox insert);

u (b) give effect to national and provincial policies
priorities, plans andlanning legislation;

i (c) reflect the current state of affairs in that ares
from a spatial and land use perspective of th
region;

u (d) indicate desired patterns of land use in tha
area,;

i (e) provide basic guidelines for spatial planning
land development ad land use management in
that area;

u (f) propose how the framework is to be
implemented and funded; and

u  Comply with environmental legislation
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Tablel: Planning and Development Principles

Development / investment must only happen in The capital investment plan and

locations that are sustainable the SDF directs where sustainabl
developments should occur

Balance between urban and mlrland development  SDF identifies various nodes

in support of each other urban/rural with development
potential and the HSP and LED
Strategy identified potential
projects that address the DFA
aspect

Discouragement of urban sprawl by encouraging  Capital Investment Plan and the

settlement at existing and proposed nodes and Infrastructure Plan guide the
settlement corridors, whilst promoting densification. development and implementation
Future settlement and economic development of infrastructure projects that
opportunities should be channeled into activity address basic service backlogs a

corridors and nods that are adjacent to or that link  promote economic growth

the main growth centres

The direction of new development towards logical DFA Princigls were incorporated

infill areas in the 2019DM SDF Review

Compact urban form is desirable DFA Principles are used when
assessing development
applications.

Developmentshould be within limited resources Sustainability, resources and cos

(financial, institutional and physical). Development is part of the criteria used to

must optimize the use of existing resources and assess devepment applications.

infrastructure in a sustainable manner.

Stimulate and reinforce cross boundary linkages.  When required developments
close to boundaries will be
advertised in neighboring
newspapers.

Basic services (water, sanitation, access and energ The municipality is trying by all

must be provided to all households means to ensure that every
households in the district has
access to basic services

Development / investment should be focused LED Strategy and other sector
localities of economic growth and/or economic plans focus on unleashing areas
potential with economic growth potentials
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In localities with low demonstrated economic
potential, development / investment must
concentrde primarily on human capital developmen
by providing education and training, social transfers
such as grants and poveriglief programmes

Land development procedures must include
provisions that accommodate access to secure tent
Prime and unique agricultural land, the environmen
and other protected lands must be protected and la
must be safelytilized

Engagement with stakeholder representatives on
policy, planning and implementation at national,
sectoral and local levels is central to achieving
coherent andeffective planning and development.

If there is a need to lovincome housing, it must be
provided in close proxirty to areas of opportunity

During planning processes and subsequent
development, the reduction of resource use, as wel
as the carbon intensity of the economy, must be
promoted

Environmentally responsible behavior must be
promoted through incentives

The principle of seléufficiency must be promoted.
Development must be located in a way that reduce:
the need to travel, especially by car and enables
people as far as possible to meet their need locally.
Furthermore, the principle is underpinned by an
assessment of each areas unique competencies
towards its own selfeliance and need to consider th
environment, human skills, infrastructure and capite
available to a specific area and how it could
contribute to increase its sefufficiency
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Municipal SDF and LED address:t
this aspects

The uThukela SDF addresses thi
aspects

The SDF and the EMF are key
district documents that take care
of these aspects

LED Strategy: integrative approat
that includes all local role players
as well as all internal structure

The local municipalities Human
settlement Sector Plans addresse
this aspect

The SDF and the EMF are key
district documents that take care
of these aspects

Environmental Management
Framework addresses this aspec

The HSP, [DEStrategy, SDF and
the EMF are key district
documents that take care of thes:
aspects
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KZN PGDS Planning and subsequent development must strive The DGDP addresstss aspect
provide the highest level of accessibility to resource
services and opportunities
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2.2 GOVERNMENT POLICKHS$D IMPERATIVES

2.2.1 NATIONAL DEVELOPMENT PLAN

¢CKS FTAY 2F (GKS blrdAz2ylf 5S@St2LISyid tftly ogla G2
ensure that inclusive economic growth was the main agenda for developnidrg. National
Development vision is outlined in various national policy documents, and consolidated in the National
Development Plan (NDP). In May 2010, President of the Republic of South Africa appointed the
National Planning Commission to create a visiod National Development Plan for the Republic of

South Africa. The National Planning Commission created the National Vision Statement that reads as
follows:We, the people of South Africa, have journeyed far since the long lines of oderfiistratic

election on 27 April 1994, when we elected a government for uda@i.in 2030 we live in a country,
gKAOK ¢S KI @S NBYlI RSX0dd

The national development plan is offered in 15 chapters, addresses the major thematic areas in detail,
and provides clear recommdations and clear implementation frameworkeghe plan focuses on the
critical capabilitiesneeded to transform the economy and sociefschieving these capabilities is not
automatic, nor will they emerge if the country continues on its present traject@iging levels of
frustration and impatience suggest that time is of the essence: failure to act will threaten democratic
gains. In particular, South Africa must find ways to urgently reduce alarming levels of youth
unemployment and to provide young peopldth broader opportunities.

The National Development Plan set out clear objectives and targets that read as follows:

U  The unemployment rate should fall from 24.9% in June 2012 to 14% by 2020 and to 6% by 2030.
This requires an additional 11 million jobstal@mployment should rise from 13 million to 24
million.

Ui Broaden the expanded public works programme to cover 2 million fulltime equivalent jobs by
2020.

U  The labour force participation rate should rise from 54% to 65%.Reduce the cost of living for poor
households and cost of doing business through microeconomic reforms.

U  The proportion of people with access to the electricity grid should rise to at least 90% by 2030,

with non-grid options available for the rest.
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U A comprehensive management strateéggluding an investment programme for water resource
development, bulk water supply and wastewater management for major centres by 2012, with
reviews every five years.

U Create regional water and wastewater utilities, and expand mandates of the existing wate
boards.

U  An additional 643 000 direct jobs and 326 000 indirect jobs in the agriculture, agro processing
and related sectors by 2030.

U Increased investment in new agricultural technologies, research and the development of
adaptation strategies for the prettion of rural livelihoods and expansion of commercial

agriculture.

The National Development Plan requires the local government to play a meaningful and active role
in ensuring the implementation of the vision 2030. The plan compels the local govertortaat

service delivery oriented in ensuring that the following is achieved:

U A comprehensive management strategy including an investment programme for water resource
development, bulk water supply and wastewater management for major centres by 2012, with
reviews every five years.

U Create regional water and wastewater utilities, and expand mandates of the existing water
boards.

U  An additional 643 000 direct jobs and 326 000 indirect jobs in the agriculture, agro processing
and related sectors by 2030.

U Increaseé investment in new agricultural technologies, research and the development of
adaptation strategies for the protection of rural livelihoods and expansion of commercial
agriculture.

0 Rural economies will be activated through improved infrastructuresedice delivery, a review
of land tenure, service to small and micro farmers, a review of mining industry commitments to
social investment, and tourism investments

U0  Strong and efficient spatial planning system, well integrated across the spheres of gemernm

U Upgrade all informal settlements on suitable, wletated land by 2030.

U More people living closer to their places of work and Better quality public transport.

U More jobs in or close to dense, urban townships
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U Develop a strategy for densification aties and resource allocation to promote bettiicated
housing and settlements.

U0 In 2030 people living in South Africa feel safe and have no fear of crime. They feel safe at home
, at school and at work, and they enjoy an active community life free of fea

0  Women can walk freely in the street and the children can play safely outside.

2.2.2 THE MEDIUM TERM STRATEGIC FRAMEWORK (MTSF

ThisMedium Term Strategic Framework (MTJ8Fa D2 GSNY YSy (i Qa aoi4aeni9S3ai o L
electoral term. It reflects the commitments made in the election manifesto of the governing party,
including the commitment to implement the National Development Plan (NDP). The MTSF sets out

the actions Government will take and targets to be aubd.

The MTSF is structured around 14 priority outcomes which cover the focus areas identified in the NDP
YR D2@SNYyYSyiQa StSOG2NIt YIyRIFIGS® ¢KSaS NS YI
of the 20092014 administration, as well as two newtoomes (social protection, natieouilding and

social cohesion)

South Africa has begun a new phase of its democratic transition. The electoral mandate of the fifth
democratic government is to deepen transformation and implement the National Developrant Pl

(NDP). It is to accelerate growth, create decent work and promote investment in a competitive
economy. In giving effect to this mandate, we continue to be guided by our Constitutional
O2YYAUGYSyd (G2 GAYLINRYS (KS K& LRGSYZXIEARS BF OKf

Over the last 20 years, the first phase of our democratic transition, the foundations have been laid for

a nonracial, nonsexist, united and prosperous South Africa, and for a society based on fundamental

human rights, equalié | yR dzyAdé&é Ay RAQGSNAEAGE D hdzhdcidllS2 LI S Q
majority rule based on onperson, onevote has brought about government based on the will of the

people.

At the end of the last administration (202814), the Presidency puldied a Twenty Year Review,
outlining progress made since 1994 and identifying the challenges that still need to be overcome.

Today, South Africa is a better place in which to live than it was in 1994. Political and social rights are
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protected, and the livesf millions of South Africans have improved, through new laws, better public

services, expansion of economic opportunities and improved living conditions.

However, the challenges still facing our country are immense. As the Twenty Year Review and the
Nat2 y I f tfFyyAy3a [/ 2YYAAaA2Y QA poveny, idedualiiyyadd G A O
unemployment continue to negatively affect the lives of many people. Too few people have work,
investment is too slow and education lags behind our requirements. The statekof the economy

impedes our efforts to reach our development goals.

The second phase of our democratic transition calls for bold and decisive steps to place the economy
on a qualitatively different path that eliminates poverty, creates jobs and sabée livelihoods, and
substantially reduces inequality. This requires radical economic transformation and a sustained focus

on addressing the uneven quality of service delivery.

223 {!{¢!Lb!.[9 59+9[htadob¢{ Dh![{ 6{5DQav

The Millennium Development Goatame into an end and it was replaced by the Sustainable
Development Goals 203he 17 sustainable development goals aims at transforming the worid.
September 25th 2015, countries adopted a set of goaeni poverty, protect the planet andensure
prosperity for all as part of anew sustainable development agend&ach goal has specific targets to

be achieved over the next 15 years.

The 17 Sustainable Development Goals and 169 targets, which were announced on the 25 September
2015, demonstrate the scale and ambition of this new universal Agenda. They seek to build on the
Millennium Development Goals and complete what they did noteahi They seek to realize the
human rights of all and to achieve gender equality and the empowerment of all women and girls. They
are integrated and indivisible and balance the three dimensions of sustainable development: the
economic, social and environmgl. The Goals and targets will stimulate action over the next 15 years

in areas of critical importance for humanity and the planet. The scope of the Sustainable Development
Goals goes far beyond the Millennium Development Goals. Alongside continuirdppleent
priorities such as poverty eradication, health, education and food security and nutrition, it sets out a
wide range of economic, social and environmental objectives. It also promises more peaceful and

inclusive societies. It also, crucially, deBnmeans of implementation. Reflecting the integrated

371 Page


http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E

Page| 38

approach that we have decided on, there are deep interconnections and many crosscutting elements

across the new Goals and targets. The 17 Sustainable Goals are as follows:

Goal 1. End poverty in all itsrms everywhere

Goal 2. End hunger, achieve food security and improved nutrition and promote sustainable agri
Goal 3. Ensure healthy lives and promote voeling for all at all ages

Goal 4. Ensure inclusive and equitable quality education aoeh@te lifelong learning opportunitie
for all

Goal 5. Achieve gender equality and empower all women and girls

Goal 6. Ensure availability and sustainable management of water and sanitation for all

Goal 7 Ensure access to affordable, reliable, sustératd modern energy for all

Goal 8. Promote sustained, inclusive and sustainable economic growth, full and prod
employment and decent work for all

Goal 9. Build resilient infrastructure, promote inclusive and sustainable industrialization and
innovation

Goal 10. Reduce inequality within and among countries

Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable

Goal 12. Ensure sustainable consumption and production patterns

Goal 13. Take urgent action to combat climate change and its impacts

Goal 14. Conserve and sustainably use the oceans, seas and marine resources for su
development

Goal 15. Protegtrestore and promote sustainable use of terrestrial ecosystems, sustainably m
forests, combat desertification, and halt and reverse land degradation and halt biodiversity los
Goal 16. Promote peaceful and inclusive societies for sustainable devehbpprovide access t
justice for all and build effective, accountable and inclusive institutions at all levels

Goal 17. Strengthen the means of implementation and revitalize the

Global Partnership for Sustainable Development

culture

Uy

uctive

foster

stainable

anage

U7

In addressing theabovementioned Sustainable Development Goals, the uThukela District

Municipality through its Local Municipalities has initiated numerous programmes such as poverty

eradicationprogrammes, sustainable economic growth, management of water and sanitatiotiege

equality and empowerment of woman and girls. Likewise, there are numerous programmes to assist

with reversing the spread ¢ilV/AIDSand support to the families that are affected by the pandemic.
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To ensureenvironmental sustainabilitythe municipalityis working closely with its local municipalities

to ensure that all developments are environmental friendly and sustainable. The development of the
Climate change Response Plan to combat the impacts of climate change. Concisely, the municipality
istakingh y 12 O2yaARSNIGA2Yy (GKS wmt1 {5DQa

2.2.4 PROVINCIAGROWTH ANDEVELOPMENHALAN (PGDP)

The main purpose of this PGDP is to translate the PGDS into an implementation plan which will provide
a sound platform for departmental, sectoral and stakeholder annual perfoomaplanning and
therefore to guide resource allocation. In this transition from strategy to plan, the focus is on driving
implementation in a coordinated and integrated manner, where progress can be measured against
predetermined targets and where rolesid responsibilities have been confirmed within established

lines of accountability.

The significance of this 2016/17 Version of the PGDP is that it is the first version of the PGDP adopted
on the basis of the 2016 Version of the PGDS. The further signuiicof this version of the PGDP is

that, in addition to the initial 2010 Baseline, a secondary Baseline for 2015 is now established and as
much as the focus is now shifting to Vision 2035, the immediate focus is on targets set towards 2020.
This version bthe PGDP therefore now contains revised goals, objectives, interventions, indicators
and targets, as well as a revised list of Catalytic Projects, which will be leading the implementation

process.

The PGDP however from here on elaborates further andidies a more detailed narrative on the
strategic interventions that will drive the identified goal and objective indicators, as well as the five
year targets set for each indicator. In doing this, the PGDP provides a clear roadmap or development
trajectorytowards 2035. Each goal chapter also contains a chart which summarises the indicators and

interventions for that goal area.

This 2016/17 Version of the PGDP now clearly indicates:
1 The desired 2035 outcomes in the 7 goals and 31 objectives, with a foQ@26n
1 A set of indicators that will be applied to measure the progress being made to achieve the
desired outcomes;
1 The targets and the KZN growth path for 2020, 2025, 2030 and 2035 in respect of each of the

indicators;
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The strategic interventions requirdd achieve the set targets;
The catalytic projects in support of the PGDP Goals;

The institutional framework for the implementation of the PGDP; and

= = =4 =4

The monitoring, evaluation, reporting and review framework of the plan

To realize the KZN vision, the @olling strategic framework has been identified comprising of seven
long term goals and 31 strategic objectives to guide peaheking, programme prioritisation and

resource allocation.

225! [ LDba9b¢ hC tD5t Dh![{ 2L¢I {5DQ&

The following attempts in aligning K S t D5t GAGK GKS {dzadlAylrofS 5S@8

1. End poverty in all its forms everywhe@GDFGS

2. End hunger, achieve food security and improved nutrition and promote sustainable agrigulture
PGDFG

3. Ensure healthy lives and promote wiedling for all at all ag§BCDFGS
4. Ensure inclusive and equitable quality education and promote lifelong learning opportunities|for all
PGDR5Z

5. Achieve gender equality and empower all women and [EBRE3&GH

6. Ensure availability and sustainable management of water and sanitation R 254

7 Ensure access to affordable, reliable, sustainable and modern energyHGID#b4

8. Promote sustained, inclusive and sustainable economic growth, full andigireel employment
and decent work for alPGDFG4

9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster
innovationPGDRG1

10. Reduce inequality within and among count {REDFG3

11. Make cities and human settlements inclusive, safe, resilient and susta[PabDRE3
12. Ensure sustainable consumption and production patt

13. Take urgent action to combat climate change and its imRGBRGS

14. Conserve and sustainabige the oceans, seas and marine resources for sustainable development
PGDRG1&5
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15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation andibalitersity Ios
16. Promote peaceful and inclusive societies for sustainable development, provide access tq justice
for all and build effective, accountable and inclusive institutions at all |A@ERGS

17. Strengthen the means of implementati and revitalize the Global Partnership for Sustainable

Developmen{PGDRES

2.2.6 DISTRICT GROWTH AND DEVELOPMENT PLAN

It is critical to note that uThukela DGDP is under review. Strategic meetings with KZN COGTA are taking
place with the aim of finalising theeview of the uThukela DGDP. The District Growth Development Plan
(DGDP) is not intended to be a comprehensiver’diompassing development plan for the district, but will
rather focus on limited but strategic projects of highpact, fasttrack interventons that can act as
catalysts for accelerated and shared growth. Therefore, tYe&r Strategic Programme as outlined in the
Integrated Development Plan and the associated sector plans, and the other district or municipal planning
and service delivery itmments will continue alongside and align with the DGDP, which will serve as the
longterm strategic plan for the district. The adopted uThukela District Growth and Development Plan that

is under review serve as a district translation and an implememdtiamework for the PDGP. The plan
generally sets out to the following:

1 Describe the desired outcome in respect of Local Economic Development Strategic Objective;

1 Identify the Key Performance Indicators (KPI) in respect of LED Strategic Objective trausét

to measure progress and performance;

1 Identify the Strategic Interventions in relation to LED Strategic Objectives that will be required to

achieve the desired outcomes as expressed by the Vision by 2035;

T Identify Catalytic Projects that will resei priority attention and support, based on the potential and

scale of these projects to fast track achieving DGDP Goals and Objectives;

9 Establishing a District Wide platform for Monitoring, Evaluation;
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2.2.7 STRATEGIC INFRASTRUCTURE PROGRAMME (SIPS)

Government adopted an Infrastructure Plan that is intends to transform the economic landscape of
South Africa, create a significant numbers of new jobs, strengthen the delivery of basic services to the
people of South Africa and support the integrationAdfican economies.

The Presidential Infrastructure Coordinating Commission (PICC) have been established with its

supporting management structures to integrate and coordinate the f&mn infrastructure build.

The plan is based on an objective assessméttie infrastructure gaps through spatial mapping that
analyses future population growth, projected economic growth and areas of the country that are not
served with water, electricity, roads, sanitation and communication. Based on this work, seventeen
Srategic Integrated Projects (SIPs) have been developed and approved to support economic
development and address service delivery in the poorest provinces. Each SIP comprise of a large

number of specific infrastructure components and programmes.

Among thel7 projects are the initiatives to improve the movement of goods through the Ddifre@
StateGauteng logistics and industrial corridor by prioritising a range of rail and port improvements,
supported significantly by a R3@dllion investment programméy Transnet over the coming seven
years. One of the rail links targeted for upgrading runs through uThukela and is the main Durban
Johannesburg link. Following to this, is the upgrade and expansion of N11 road linking the City of
EThekwini in Durban to Jahnesburg and Mpumalanga province. These infrastructure programs will

be carried out to boost the economy of the country in order to achieve the vision 2030.
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2.2.8 THE STATE OF THE NATION ADDRHE3S

During an election year, two State of the Natiaddresses are held; one in February (to mark the final
session of the outgoing Parliament) and another after the new Parliament has been constituted. The

National Assembly chamber is utilised for the purpose of SONA.

ThePresident Cyril Ramaphosa deliwdrthe first SONAo Parliament in Cap&own on Thursday?
February2019under the theme:Following Up on Our Commitments to the People: Making Your

Future Work Better.

In the address, the President highlighted the achievements and challenges expersecede past

@SN YR LINBaASYiGSR GKS 9ESOdziAdSQa LINRBINI YYS T2
economic and social matters, and considers the general state of South Africa. It reflected on South

' TNRAOIF Qa R2YSaildA O iohsinfAfridaiid abiraad. Bhé Stdte of the NAtOrBAdAXSst | (i
was also about celebrating our nation and nation buildibgias his secon®oNA since he was sworn

in on the 15 February 2018. Among other things, the speech focused on the need to accelerate

ecanomic growth. The president of the Republic of South Africa highlighted on the following:

The president indicated that in response to the dire situation at several of ourstated enterprises
(SOEsg where mismanagement and corruption had sevenatglermined their effectiveness they
have taken decisive measures to improve governance, strengthen leadership and restore stability in

strategic entities.

They have also had to deal with the effects of state capture on vital public institutions, irgchhein
law enforcement agencies, whose integrity and ability to fulfil their mandate had been eroded in

recent years.

The government have therefore, acted to stabilise and restore the credibility of institutions like the
National Prosecuting AuthoritfNPA), the South African Revenue Service (SARS), the State Security
Agency and the South African Police Service (SAPS).
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He told the audience that they have appointed a new National Director of Public Prosecutions (NDPP),
Advocate Shamila Batohi, to leacetrevival of the NPA and to strengthtre fight against crime and

corruption.

The president indicated that they are implementing the recommendations of the report of the Nugent
Commission of Inquiry into SARS and are in the process of appointing a nenisSmmer to head

this essential institution.

The Pesident of the Republic of South Africa maintained that tlerknon the reconfiguration of the
State is at an advanced stagéeyare pleased to note that in the spirit of active citizenry many South

Africans continue to show a great interest in the future reconfigured State.

During the course of & past year as the Presidencygyhhave paid particular attention to the
violence and abuse perpetrated against warmand children in our society hd@y respanded to
national concerns and calls by many South Africans by convening a Summit on-Basel@Niolence

and Femicide that has provided a firm basis for a coordinated national response to this crisis.

The presidencglso convened the first Presidential &tidn Summit in October last year, which brought
together key stakeholders from a wide range of constituencies in the health sédttris health
summit, the participants dissected the crisis in the health system and proposed immediate, short term

and medum-term solutions to improve the effectiveness of the health system.

He also mentioned that while there is a broad range of critical work being done across government,
this evening he want to address the five most urgent tagkfiis moment in our histor.These tasks

will underpin everythig that they will do this yearWorking together, we must undertake the
following tasks:

- Firstly, we must accelerate inclusive economic growth and create jobs.

- Secondly, our history demands that we should improve the education system and develop the skills
that we need now and into the future.

- Thirdly, we are duty bound to improve the conditions of life for all South Africans, especially the
poor

- Fourthly, we have no choice but to step up the fight against corruption and state capture.
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- Fifthly, we need to strengthen the capacity of the State to address the needs of the people.

Over the past year, the focus was on accelerating inclusivetgraignificantly increasing levels of
investment and putting in place measures to create njoles. Lasyear, the economy was confronted
by the reality of a technicalecession Governmentresponded with an economic stimulus and
recovery plan that ralirected public funding to areas with the greatest potahfior growth and job

creation.

He said the government approach was not to spend our way out of our economic troubles, but to set
the economy on a path a&covery. Theyntroduced a range of measuré&s ignite economic activity,
restore investor confidence, support employment and address the urgent challenges that affect the

lives of vulnerable members of our society.

He highlighted that the government began the process of stabilising and supportingricipalities,
where over 10,000 municipal infrastructupojects are being implemented.he focus they have
placed on revamping industrial parks in townships and rural areas has brought about discernible

change, as industrial parks that have been lyithg are becoming productive again.

The government have so far completed the revitalisation of 10 out of 16 identified industrial parks, in

places such as Botshabelo, Phuthaditjhaba, Garankuwa, Isithebe, Komani and Seshego.

The inaugural South Africa Irstement Conference in October last year provided great impetus to our
drive to mobilise R1.2 trillioin investment over five yeardheinvestment conference attracted

around R300 billion in investment pledges from South African and international companies

There was also a significant increase in fgmaiirect investment last year. R017, the government
recorded an inflow of foreign direct invisent amounting to R17 billiorDfficialdata shows that just

in the first three quarters of 2018, there was an inflow of R70 billion

In his address, he emphasized on identifying the sectors and firms that are wanted and needed in
South Africa and actively that attract investors. The governnoétite day will host the South Africa
Investment Conference again this ye@he investment should be spread out in projects throughout

the country.
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In this regard, He have asked provincial governments to identify investable projects and ensure that

we buld investment books for each of our nine provinces to present to potential investors.

Following successful investment conference, a group of South African business leaders moved by the
spirit of Thuma Mina initiated the Publierivate Growth Initiative tdacilitate focused investment
plans of leading companies across 19 sectors of the economy; from mining to renewable energy; from

manufacturing to agriculture.

These industries expect to substantially expand investment over the next five years and craate a
number of new jobs, especially if we can enhance demand for local goods, further stabilise the labour

environment and improve conditions for doing business.

As part of our ongoing work to remove constraints to greater investment, the government have
established a team from the Presidency, InvestSA, National Treasury and the Department of Planning,
Monitoring and Evaluation that will address the policy, legal, regulatory and administrative barriers

that frustrate investors.

This is an important aspeof our work to improve the ease of doing business in South Africa, which

is essential to attracting investment. This team will report progress to Cabinet on a monthly basis.

¢CKS 22NIR .Fyl1Qa FyydzZft 52Ay3 . dza A WBi980zouniried 2 NJi
tracked.We have set ourselves the target of being among the top 50 global performers within the

next three years.

It has long been recognised that one of the constraints that inhibit the growth of our economy is the
high level of economiconcentration. The structure of our economy was designed to keep assets in a

few hands.

This has stifled growth and enterprise and has, largely, kept many young South African entrepreneurs

and small enterprises out of the economy or confine them to thegimes.

As part of the government efforts to increase investment, and to foster greater inclusion and create

more opportunities, the president will soon sign into law the Competition Amendment Bill.
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This will give the competition authorities the abilitydddress this problem but more importantly, it
will open up new opportunities for many South Africans to enter various sectors of the economy and

compete on an equal footing.

To stimulate growth in the economy, to build more businesses and employ moregpeapheed to

find new and larger markets for our goods and services.

The President told the audience that they would therefore be focusing greater attention on expanding

exports.

In line with the jobs summit commitments, they will focus on the export ahofactured goods and

trade in services such as business process outsourcing and the remote delivery of medical services.

Establishing special economic zones that are dedicated to producing specific types of praulitts,
as clothing and textile§.oimprove the competitiveness of S¥ports;they will complete the studies

that have begun on reducing the costs of electricity, trade, communications, transport and other costs.

The government conducted an audit last year and found that nearly 4,000 schdblbase
inappropriate sanitation facilities.

Given the scale and urgency of the problem, they launched the SAFE Initiative in August last year,
through which mobilised all available resources, including pledges from business, strategic partners,

and the luilding industry to replace all unsafe toilets in public schools.

Since this launched of the initiative, 699 schools have been provided with safe and appropriate
sanitation facilities and projects in a further 1,150 schools are either in planning, design o
constructionstages. Th&overnment is determined to eradicate unsafe amappropriate sanitation

facilities within the next three years

This is an outstanding example of collaboration between government and business to address with
urgency a great neethat influencesi KS NA IK{G 2F {2dziK ! FNAOI Qa OKA

educational facilities.
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The Government isnakingimportant progress in restoring the integrignd capacity of strategic
SOES o restore proper corporate governance, new boandth credible, appropriately experienced

and ethical directors, have been appointed at Eskom, Denel, Transnet, SAFCOL, PRASA and SA Express.

The Presidential SOE Council has been established, which will provide political oversight and strategic
management in order to reform, reposition and revitalise SOEs, so they play their role as catalysts of
economic growth andlevelopment. Th&OEs shoulde fully selfsufficient and be able to fulfil their

development and economic rale

2.2.9 STATE OF THE PROVINCE ADDRESS

The Premier TW Mchunu delivered the State of the KZN Province address on the 27 February 2019.
The address was delivered under theK SYSY 2 S | NB NBFRe (2 KFIyR 2@S
FILaidSNI ANRPgGK YR RS@GSt2LIYSyd 2F 2dz2NJ t N2PGAYyOS |y

The Premier sensitized the honourable guests, that, this is an election year and this is the first of the
two State of the Province Adelsses scheduled for this year. The core focus of this State of the Province

Address will therefore be on how they have managed to move our Province forward over the last five
years. They must take stock of where it is that the current Term of Officerbagtit the Province to,

as they prepare for the inevitable handing over of leadership to those who are about to be elected to

lead us to 2024 and beyond.

The Premier continuously reminded the guests that they do have a plan and they do know exactly
what isrequired to deliver KZN Vision. The Province do not require more plans, but they do require

better and faster implementation.

The Premier emphasised the need to be firm and united in our resolve to pursue all the goals and
objectives of our PGDS. Howevbe 2019 Address will focus specifically e eight provincial
priorities adopted in 2014n the following sections of this address, zooming in on what it is we have
achieved thus far, the challenges we have experienced and also commenting on whahdléy s
improve on, to leave them as pointers for those that will be taking over from them in the next leg of

this race. He highlighted on the following eight provincial priorities:
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1. Build and Inclusive Economy that Creates Decent Jobs

The KZN province fia therefore not been able to adjust the targeting to higher growth projections
and they are still projecting against a 1% growth trajectory. He emphasised and clarify that the
province have not been planning for a 1% growth rate, because they firmlywédhat a 3% growth
trajectory is well within the reach in the short to medium term. Although the value of the economy
has grown since the beginning of this Term at an average of close to 2% per annum, this growth is far
too slow to enable to deliver sepas, roll out infrastructure at the rate required to meet public and
business demand, as well as create adequate employment to make a meaningful dent on

unemployment statistics.

The Premier told the honourable guests that they have 2.635 million peopléogatbin our Province,
compared to 2.536 million people at the same time last year. However, measured against the 2015
baseline of 2.497 million employed, it is clear that the growth in employment over this period was
indeed not enough to employ all new eants to the labour market and the rate of unemployment

has therefore increased.

He touched on the importance of Inclusive, expanded and sustained economic output as fundamental
drivers for creating decent jobs in a shared economic growth. He stress#itedincus of the key
drivers and sectors of the KZN economy and on increasing access to new entrants to the economy in
a manner that will create decent jobs. As part of KZN Province strategy to facilitate access for new
entrants into the mainstream economgnd to promote a shared economy we adopt&geration

Vula as astrategy aimed at utilising the public procurement process to address deep seated and

persistent racial inequalities still prevalent in our economy.

The SMME and CGoperatives Development Pragmmesremain the bedrock of the government
initiatives to foster entrepreneurship and to change the economic landscape in line with the agenda
of radical economic transformation. In order to assist these new entrant entrepreneurs, the KZN
Government are jneering agroundbreakinginitiative, known as the KwaZuNatal Bulk Buying and

Warehousing Programme.

To conclude on this first Provincial Priority area, the KZN Province must also indicate that government

has been an active partner in the process ofating employment, doing this primarily via the
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Expanded Public Works Programme. They are proud to report that they have created more than 722

000 work opportunities through this Programme over the last five years.
2 .Transform our Rural Areas

The Premiereminded his guests that it is important to acknowledge that the Province is still a
predominantly rural province, with approximately 46% of the population living in rural areas. They
have however noticed a clear trend of rapid and almost desperate wshaon, posing challenges and

threats to both urban and rural areas alike.

The Government have witnessed during their Term, how devastating the impact of this rapid
urbanisation can be on the social fabric of the society. In an environment where theser@mng push
factors, forcing predominantly the youth and male population to go and seek an alternative means of

livelihood in the urban areas, it is tearing families apart and is disrupting the cohesion of rural societies

It is for this reason that they agbted Goal 7 of the PGDS, emphasising the need for spatial equity, in

a manner that can ensure that the full extent of the Province, including its rural areas, are developed
to its full potential. One of the key priority in our Province therefore remamsvork towards the
reduction of spatial inequalities and increased spatial access to goods and services for all sections and

sectors of our community

During thisTerm,they concluded their firstnkululeko Development Programmat Ndumo. This
programme isaimed at focussing the attention and strategic interventions of all of government on
one specific strategic rural precinct to make a real and meaningful impact on changing the situation in

that particular precinct forever, in a fully integrated and cooedad manner.

They have also made good progress with the implementation ofCthkeuduku Projectand have
honoured their commitment to this community, namely to develop the area without the relocation of
people. Approximately 5 500 houses will be built hefeyhich more than 1 000 are already built. The
first 600 Title Deeds are ready to be handed to beneficiaries of this project and for the first time these

residents will never again have to fear or be concerned about the status of their ownership of land.

More than R 1,2 Billion has been secured from different departmental budgets and this project has,
like the Ndumo Inkululeko, become an example of integrated andagelidinated development and

a best practice that can be replicated on many other prgexdta similar nature.
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New Community Service Centres have been developed over the last five years to serve communities
of Amahlubi, Bulwer, KwamBonambi, Bergville and Emondlo. The towns of Bergville, Umzimkhulu,
Kokstad, Umdoni, Richmond, Mpofana, Endum@iongolo, Manguzi and uMfolozi benefited from

the Small Town Rehabilitation Programme during the current Term.

During thisTerm,they have also supported all District Municipalities with the establishment of District
Development Agencies (DDAs) and tA&SET Programme is now supported and implemented through
the capacity established in the DDAs. The scope of work and functions of DDAs, are also not only
limited to the RASET programmayt alsoextends to the promotion and facilitation of any other
growth and development opportunities within that district. This obviously immediately presents a
range of further opportunities to explore synergies between government and private sector

development processes.
3. Ensure Decent Living Conditions and Sustainablembiu Settlements

During the revision of the Provincial Vision in 2016, there was only one minor, yet extremely important
adjustment, namely the inclusion of a commitment that will ensure that the citizens of this Province
are able to live in dignity and haony. In thisregard,they had committed to step up the pace of
service delivery in respect of water, sanitation, electricity, as well as to step up the pace of delivering

sustainable human settlements.

Although the have been providing piped potable dnvtkivater to within 200m of a dwelling, to an
average of 44 000 households per annum over the last five years, the percentage of households with
access to water has decreased from 86% in 2011 to 85% in 2016. This is clearly an indication that the
rate of ircrease in the number of new households is faster that the rate at which we can provide this
infrastructure. The provision of access to sanitation has improved from 53% in 2011 to 61% in 2016.
Access to electricity has improved from 78% in 2011 to 89%dli®; 2Md access to solid waste removal

services have increased from 78% in 2011 to 89% in 2016

The results of th&2018 Citizen Satisfaction Survey response to these service delivery statistics,
confirm that water remains a priority service to lbendered, followed by access to reliable and

cheaper electricity.

It is therefore clear that as the Province is approaching universal accessvioesnew challenges

are likely to emerge, in particular related to the quality and dependability or rétiabf the service.
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The ability to respond timeously and effectively to any potential disaster situation, certainly
contributes to creating a decent living condition. It for this reason that we spent R84.1 million over
the last five years for the constrtion of Municipal Disaster Management Centrem the
municipalities of uMkhanyakude, iLembe, Harry Gwala, Ugu, uThukela, Amajuba, uMzinyathi, Ulundi,
uMlalazi, Greater Kokstad, and Ubuhlebezwe. We haveiadsalled 2 347 lightning conductor®
mitigate fatalities due to lightning strikes, which have become more prevalent as we have been

witnessing an increase in the severity of storms and inclement weather in KZN Province.

With reference to sustainable human settlement and the provision of housing? temnier reported

GKFG = 205N §KS f+Fad FTAQS &SFENAY w LINRGARSR I ¢
families either being unemployment or earning below R3 500.00, including pensioners and child
KSFRSR K2dzaSK2f RATS® BNEBARSRYRc by KRSf A ISREB HMIp

16,227 title deeds to be handed over in the coming three months.

The Province have initiated a programme of mega or catalytic human settlement development
projects and must actively pursue thesaman settlement projects moving forward. These catalytic
LIN22SOG&a NP NBfFTGISR (G2Y w (GUKS 0dzZAft RAY3I 2F Hp nJ
dza Kt I §Kdzl ST w mn pyp a20AFfkNBYyllt K2dzaAy3a Ay S
YolalaKdz . NARIS /AGeT w My nnn | Nbly wS3ISYySNIGa
DNBI GSNJ | 2dzaAy3a tNR2SOOGT w P pmm dzyAlda Ay W2Kal

KwaDukuza:Hyde Park. This amountstwre than 125 000 housing s over the next few years.
4. Improve and Expand Education and Training

With a population of now just short of 11 million, the human capital must certainly be the province
greatest asset. It therefore is understood that investment in this asset muslarays will be one of

the most important responsibilities and priorities of government.

The Premier told the house that also understand that there are different dimensions to the matter of
education, one being to equip a person to be the best and mostded human being that he or she

can be, in the true spirit of Ubuntu. The other being to acquire knowledge and skills that would enable
a person to be gainfully employed or to make a living for him or herself. These two dimensions are,

however not mutuallyexclusive, in fact they are inextricably intertwined. The province expectation of
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the education system is therefore to deliver a product that will be a valuable assetifastiiles be
it as an individual, as a caring member of a household or faamilysponsible citizen in society or as

a contributor to our economy, working to secure a better life for all.

¢KS LINPGAYOS Ydzaald K2gSOSNI KFadagSy G2 SYLKIFaAaAaS K
not just placing the onus on our schooling mst schooling systems to deliver this vision. We as
parents, families and members of society all have a responsibility in this regard, which we may not

just simply pass on to the schooling system to deal with.

They have noted and welcome the announcemerdde in the 2019 State of the Nation Address,
namely that the responsibility for early childhood development (ECD) is to be transferred from Social
Development to Basic Education. This now implies that the full formal education value chain, from
early chilhood development, to primary education, to secondary education and then onward to

tertiary education will all be managed with an education outcome in mind.

Good progress has been made with the provision of access to Grade R and 2017 statistics indicated

that 74% of Grade one learners had attended Grade R schooling.

As far as the National Senior Certificate results are concerned, the province have noticed a 6.5%
AYLINRGSYSY(G Ay NBadzZ Ga aAyoOS wnmnd® ¢KS Lldaa LISNI
02 Tcow: 2F (GKS a/flLaa 2F Hamyd® ¢KAa Aad K2gSOSNJ
by 2020.

5. Ensure Quality Health Care for All

Health status of the broader population is therefore not only a function of the health department or
sydgem, but the province do acknowledge that we all have a critical and important role to play in this
regard. We are therefore pleased to report that life expectancy at birth increased over the last five

years from 56.9 years in 2014 to 60.7 years in 2018;

We have also withessed great strides being made in fighting the scourge of HIV/AIDS and TB through
the implementation of the 9®0-90 Strategy that has led to:

w ! NBRdzOGAZ2Y 2F yS¢ I L+ AYyFSOUA2ya FNRBRY T dZnnn

w a2 (i KhidNmnsnaissi@h of HIV decreasing from 1.6% in 2014 to 0.71% in 2018
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w ! NBRdzOGA2Y Ay yS¢ ¢. OlIFasS y20AFAO0OFGA2ya FTNRY
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w az2NB (KIy 2 yiéhts Nakefbéeh @rgumaised éhd LI

w al GSNYyFf Y2NIlfAdGe NBRdAZOSR FTNRBY mMnTkmManInnn Ay

The Premier told the guests that it is importantdoknowledge the outstanding work done by the
Provincial Council on AIDS as well as itgi€tisLocal and Ward structures, who have all turned this
Province around on matters related to HIV/AIDS and TB. The partnership that they have established
with business and civil society structures has been exemplary and has proven what can be achieved

when we all join hands to fight a common enemy such as these diseases.

It is largelybecauseof this level of collaboration between social partners that the Global Fund
allocated an amount of R 400 million to implement a thyear HIV prevention programmia the
KZN Province.

6. Expand Comprehensive Social Security

The Province is sitting with 52% of the households living below lower bound poverty line, with around

40% of the population unemployed and with 15% of the children under the age of 14 claasified

stunted due to malnutrition, they have no option but to ensure that they have adequate social security
ySig2Nla Ay LI I OS (2 &dzLR2 NI GK2aS G4KFG OFyQi a
last five years, as part of our Poverty EradamatProgramme, established 44 Community Nutrition
Development Centres across the Province to ensure that at least 12 500 persons living below this
lower bound poverty line receive at least one balanced meal for five days in a week. The food
purchased forhis Programme is sourced from farmers being supported under the RASET Programme,

creating an ideal synergy between two government Programmes.

The flagship programme through which we have taken on this challenge during their Term was
Operation Sukuma SakhéOSS) allowing them structured access to ward level andptoverty-
strickenhouseholds. The province have attempted to expand and strengthen our (OSS) approach and
commitment during this Term by providing leadership at Provincial, District, Local andéVeldas
well as to ensure that all organs of state are coordinated to achieve maximum impact at household

f SOSt o LY GKS 62NRa& 2F (GKS t NBaARSyidsX GKAa O NYz &
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The province have also used OSS as a mainstream to channel ardhaigielated programmes such

as the Poverty Eradication Programme, the Social Cohesion and Moral Regeneration Programme, the
KZN Crime Prevention Programme and lately also RASET and the Social Cohesion and Moral
Regeneration Programme through the same @88ctures. This has contributed significantly in
strengthening the synergies and complementarities between the various programmes, avoiding

duplication and maximisingesource allocation and impact.

Through this approach the KZN province have overasefive years managed to;

w NBRdzOS (KS ydzvoSNI 2F K2dzaSK2f R&a GKIG FNB SELRS
w GFNBSG @dzZ ySNI 6fS ANRdzLJA adzOK a Y2UKSNRI OKAC
farms and informal settlements and provide timeous, qaate yet appropriate support;

w SELIYR (KS {OK22f bdziNAGAZ2Y t NRINI YYST

w AGNBY3IIGKSY LI NIGYSNBEBKALI F2NJ LINPGA&AAZ2Y 2F NBaAR!
disabilities, as well as orphan and vulnerable children;

w AaGNBYy3IGKSYy (GKS AYLX SYSy(dlGA2y 2F , 2dziK IyR 22Y)

w 2SS faz2 aGNBy3IldKSYSR GKS AYLXSYSylldAazy 2F F2:
/| SYyGNBaz /2YYdzyAGe [/ FNB /SyiadNBaz 5NP&aid Stafe OSy i N
managed residential facilities.

7. Fight Crime and Corruption

The 2018 KZN Citizen Satisfaction Survey has focussed our attention anew on the importance of the
need for our people to feel and be safe. This survey highlights the fact that safitseaurity were

identified as part of the top 3 priorities our citizens expect us to improve our performance on.

As far as crime statistics are concerned, we have noted substantial fluctuations during the current
Term and there are very few stable trenalger this period in Page 35 of 41 these statistics. There does
seem to be increasing trend of robbery related crimes when the economy is performing poorly and
that is probably to be expected. What is of obvious concern is that murder and drug related,crime
as well as crimes directed to business disruptions have been on the increase over the last five years.
Thissituation is not only placing us as individuals and communities at risk, but it isafilstting

extremely negatively on our prospects for ecomo growth. During thi¥erm,we have endeavoured
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to lift the lid on and to better understand some of the underlying reasons and motives underpinning

these crimes.

The KZN Premier reminded his audience about the Moerane Commission of Enquiry into the
underying causes of the murder of politicians in KwaAdaial in this House on 20 September last
year. The appointment of this Commission of Enquiry stemmed from concern raised by all political
parties about the fact that politically related killings had beeoparticularly prevalent since 2011 and

had escalated rapidly during 2016.

8. Build a United Nation and Promote Social Cohesion

The status quo in the Province in respect of social cohesion and moral regeneration, as well as progress
made towards nation bilding is however such that much is still to be done to achieve the ideals of

our Constitution.

The province have been hard at work during this Term to turn this situation around and this started

with them releasing in 2015 the two reports commissionedh®ypervious Term, namely:

w ¢KS wSLERNI 2F GKS {LISOAL WSTSNBYyOS DNRdzL) 2V
Natal; and

w ¢CKS wWSLRENI 2F (GKS {LISOAIt /NatMiYAGGSS 2y {20Al
Based on recommendations from these Repthtshosted a Social Cohesion and Moral Regeneration
{dzYYAG AY YglalaKdz Ay WdzyS Hamt gAGK (GKS (GKSYS ¢
G26FNRa | dzyAGSR YR LINRPALISNRdzAa Y¥%béd ¢KS NBaz2f
committed all sakeholders to continuous and ongoing engagements through the establishment of a

Social Cohesion and Moral Regeneration Council for the Province.
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2.2.10THE 14 NATIONAL OUTCOMES

The table following details the National Outcomes that each government sglréres to achieve.

Table2: The National Outcomes

OUTCOME 1: IMPROVE THE QUALITY OF EDUCATION

Outputs Key Spending Programmes Role of Local Government
1. Improve quality of| A Assess every child in grades 3| A Facilitate the building of ney
teaching and learning; and 9 every year; schools;
2. Regular Assessments t| A Improve learning and teachin| A Participating in needs
track progress; materials to be distributed tq  assessments;
3. Improve early childhood primary schools in 2014; A ldentifying appropriate land;
development; A Improve math and sence teaching A Facilitating  zoning  an
4. A credible outcomes planning processes;
focused accountability| A Facilitate the eradication o
system municipal service backlogs
schools by extendin
appropriate bulk

OUTCOME 2: IMPROVE HEALTH AND LIFE EXPECTANCY

infrastructure and installing
connections

border management;

Outputs Key Spending Programmes Role of Local Government

1. Increase life expectancy t¢ A Revitalize primary health care; A Many municipalities perform
58 for males and 60 fol A Increase early antenatal visits { health functions on behalf o
females; 50%; provinces;

2. Reduce maternal and chil|{ A Increase vaccine coverage; A Strengthen effectiveness d
mortality rates to 3040 per | A Improve hospital and  clini health services by specifical
1000 births; infrastructure; enhancing TB treatments an

3. Combat HIV/Aids and TB; | A Accredt health facilities; expanding HIV and AlQ

4. Strengthen health service{ A Extend coverage of new chi prevention and treatments;
effectiveness vaccines; A Municipalities must continug

A Expand HIV prevention an to improve Community
treatment; Health;

A Increase prevention of motheo- | A Services infrastructure by
child transmission; A Providing clean wate

A School health promotion increag  sanitation and wasts
school visits by nurses from 5 { removal services
20%;

A Enhance TB treatment

O O ALL PEOP O AFRICA ARE PRO D AND R

Outputs Key Spending Programmes Role of Local Government

1. Reduce overall level o| A Increase police personnel; A Facilitate the development o
crime; A Establish tactical response teams safer communities through

2. Aneffective and integrated provinces; better planning &
criminal justice system; A Upgrade IT infrastructure i enforcement of municipa

3. Improve investor correctional facilities; by-laws;
perceptions and trust. A ICT renewal in justice cluster; A Direct the traffic control

4. Effective and integrated A Occupationspecific dispensatiof  function towards policing

for legal professionals;

highrisk violationsg rather
than revenue collection.
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5. Improve perception of
crime among the
population;

6. Integrity of identity of
citizens and residents
secures;

7. Cybercrime combated
OUTCOME 4: DECENT EMPLOYMENT THROUGH INCLUSIVE ECONOMIC GROWTk

Outputs

A

Key Spending Programmes

Deploy SANDFoldiers to South
' TNROF Q& 062 NRSNI

Role of Local Government

1. Faster and sustainable
inclusive growth;

1. More labor-absorbing
growth;

2. Strategy to reduce youth
unemployment;

3. Increase competitiveness

to raise net exports and

gross trade;

Improve support to small

business and cooperatives

5. Implement expanded
public works programme.

Outputs

A

> >

Invest in industrial developmen
zones; Industrial sector strategie|
automotive industry; clothing anc
textiles;

Youthemployment incentive;
Development training and systel
improve procurement;

Skills development and training;
Reserve accumulation;

Enterprise financing support;

New phase of
programme.

public work

OUTCOME 5: A SKILLED AND CAPABLE WORKFORCE TO SUPPORT INCLUSIVE GRC

Key Spending Programmes

A Create an enabling
environment for investment
by streamlining planning
application process;

Ensure proper maintenanc
and rehabilitation of
essential service
infrastructure;

Ensure proper
implementation of the EPW]
at municipal level;
Design  service
processes to
intensive;
Improve procirement
systems to eliminate
corruption and ensure valug
for money;
Utilize community structured
to provide services.

deliver|

be labo

A

Role of Local Government

1. A credible skills planning
institutional mechanism;

2. Increase access ((
intermediate and high
level learning programmes

3. Increase access ((
occupational specific
programmes ;

4. Research, developmen
and innovation in human
capital

A

A

Increase enrolment in FECDlleges
and training of lectures;

Invest in infrastructure ang
equipment in colleges and technic|
schools;

Expand skills developmer
learnerships funded through sectg
training authorities and Nationg
Skills Fund;

Industry partnership projects fo
skills and technology developmen
National Research Foundatid
centres excellence, and bursari
and research funding.

OUTCOME 6: AN EFFICIENT, COMPETITIVE AND RESPONSIVE ECONOMIC INFRASTRUCTU

A Development and exten(
intern and work experiency
programmes in
municipalities;

A Link municipal procuremen
to skills development
initiatives.

Outputs Key Spending Programmes Role of Local Government
1. Improve competition and| A An integrated energy plaj A Ringfence water, electricity
regulation; successful independent power| andsanitation functions so a
producers; to facilitate costreflecting

pricing of these services;
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Reliable generation,
distribution and
transmission of energy;

Maintain and expand road

and rail network, and| A Increase infrastructure funding fo
efficiency, capacity anc provinces for the maintenance d
competitiveness of seg  provincial roads;

ports; A Complete Gauteng Freay;
Maintain  bulk  water | A Improvement Programme;
infrastructure and ensure] A Complete De Hoop Dam and bu
water supply; distribution;

Information and | A Nandoni pipeline;

communication A Invest in broadband networl
technology; infrastructure.

Benchmark each sector.

OUTCOME 7: VIBRANT, EQU

Passenger Rail Agency: Acquisit
of rail rolling stock, ang
refurbishment and upgrade o
motor coaches and trailers;

AEnsire urban spatial plan
provide for commuter rail
corridors, as well as othe
modes of public transport;

A Maintain and expand wate
purification works and wastd
water treatment works in ling
with growing demand;

A Cities to prepare o receiv
the devolved puht transport
function;

A lmprove maintenance
municipal road network.

(0]

ITABLE AND SUSTAINABLE RURAL

COMMUNITIES AND FOOD SE

access to markets for sma
farmers;

Improve access tg
affordable and diverse
food;

Improve rural services and
access to information to
support livelihoods;
Improve rural employment
opportunities;

Enable institutional
environment for
sustainable and incluse
growth.

Outputs Key Spending Programmes Role of Local Government
1. Sustainable agrariar] A Settle 7000 land restitution claims] A Facilitate the development 0|
reform and improved| A Redistribute 283 592ha of land u{ local markets for agricultura

by 2014;
A Support emerging farmers;
A Soil conservation measures af
sustainable land use management
A Nutrition education programmes;
A Improve rural access to services
2014:
A Water: 92% to 100%.
A Sanitation: 69% to 100%.
A Refuse removal: 64% to 75%.
A Electricity: 81% to 92%.

OUTCOME 8: SUSTAIANBLE HUMAN SETTLEMENTS & IMPROVED QUALITY OF HOUSEH

produce;
A Improve transport links with
urban centres so as to ensu
better economidntegration;
A Promote home production td
enhance food security;
A Ensure effective spending (
grants for funding extensiol
of access to basic services.

Outputs Key SpendindProgrammes Role of Local Government

1. Accelerate housing A Increase housing units built frof A Cities must wait to be
delivery; 220 000 to 600 000 a year; accredited for the housing

2. Improve property market; | A Increase construction of soci function;

3. More efficient land housingunits to 80 000 a year; A Develop spatial plans t
utilization and release off A Upgrade informal settlement: 40{ ensure new housing
state-owned land 000 units by 2014; developments are in ling

A Deliver 400 000 lovincome with national policy on
houses on stat®@wned land; integrated human
A Improve urban access to bas settlements;
services: A Participate in the

V  Water: 92% to 100%;

identification of suitable

V Sanitation: 69% to 100%

land forsocial housing;
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V Refuse removal: 64% f
75%;
V  Electricity:81% to 92%.

A Ensure capital budgets af
appropriately prioritized to
maximum existing service
and extend services.

O O 9: A RESPO ACCO AB AND OCA OVER

Outputs Key Spending Programmes Role of Locaovernment

1. Differentiate approach to| A Municipal capacitypuilding grants;] A Adopt IDP planning
municipal financing,| A Systems improvement; processes appropriate t
planning and support; A Financial management unqualifie the capacity and

2. Community work audits partnership grant; sophistication of  the
programme; A Increase urban density; municipality;

3. Support for human| A Informal settlements upgrades. | A Implement the community}
settlements; work programme;

4. Refine ward committee A Ensure Ward Committee]
model to deepen are representative and fully
democracy; involved in community

5. Improve municipal consultation processe
financial ~ administrative around the IDP, budget an
capability; other strategic  servicq

6. Single coordination delivery issues;
window A Improve municipafinancial

OUTCOME 10: PROTECTION AND ENHANCEMENT OF ENVIRONMENTAL ASSETS AND N
RESOURCES

and administrative capacit
by competency norms an
standards

investment between South

Africa and partners

Outputs Key Spending Programmes Role of Local Government

1. Enhance quality and A National water resourcd A Develop and implemen
quantity of water infrastructure programme; water management plans t
resources; A Expanded public work reduce water losses;

2. Reduce greenhouse ga environmentalprogrammes; A Ensure effective
emissions; A Biodiversity and conservation maintenance and

3. Mitigate climate change rehabilitation of
impacts and improve air infrastructure;
quality; A Run water and energ

4. Sustainable environmental saving awarenes
management; campaigns;

5. Protect biodiversity. A Ensure development doe]

not take place on wetlands

. . A : » . A - A A : L A . A ) A » AN A . .- .

Outputs Key Spending Programmes Role of Local Government

1. Enhance Africa agenda an| A Proposed establishment of Sou{ A Ensuring basi
sustainable development; African Development Partnershi infrastructure is in place an

2. Enhance regiona Agency; properly maintained;
integration; A Defense: peace suppol A Creating an enablin

3. Reform global governance mechanisms; environment for investment
institutions; A Border control: upgrade inlan

4. Enhance trade ang ports of entry.
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OUTCOME 12: A DEVELOPMENT ORIENTATED PUBLIC SERVICE AND INCLUSIVE CITIZEN

Outputs Key Spending Programmes Role of Locazovernment

1. Improve government| A Performance monitoring an{ A Continue  to develop
performance; evaluation; performance  monitoring

2. Government wide[ A Stats SA, Census 2011: Red and management system;
performance and undercount; A Comply with legal financig
monitoring; A Sports andRecreation: Suppor, reporting requirements;

3. Conduct comprehensive mass participation and scho{ A Review municipa]
expenditure review; sport programmes. expenditures to reduce

4. Celebrate cultural diversity wastage;

A Ensure Municipal Couwils
behave in ways that restor
trust in local government.

O O OCIAL PRO O
Outputs Key Spending Programmes Role of Local Government

Spatial equity

Defense: peace support mechanisms

A Coordinated development

A Democratic, Responsible,
transparent, Objective and
equitable municipal
governance

OUTCOME 14:NATION BUILDING AND SOCIAL COHESION

Outputs

Key Spending Programmes

Role of Local Government

Spatial equity

A Coordinated development.
A Social cohesion
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2.2.11LOCAL GOVERNMENT OUTCOME 9

The national government has adopted an Outcomes Based Approach to development as a means to
focus government initiatives and manage public expectations. Based on the Medium Term
Expenditure Framework (MTEF), 14 outcomes have been identified. Outcome S vd#allocal
government and touches uThukela district municipality and its family of municipalities unswervingly.

It moves from a premise that local government is a key part of the reconstruction and development
effort in South Africa, and that aims of demsratizing society and growing the economy inclusively can
only be realized through a responsive, accountable, effective and efficient local government system

that is part of a developmental stat®lunicipalities are guided by outcome 9, which has theofoithg

seven (7) outputs:

T

Output 1:Implement a differentiated approach to municipal financing, planning and support;

Tc

Output 2: Improving access to basic services;

Tc

Output 3: Implementation of the Community Work Programme;

T¢

Output 4: Actions supportive of theuman settlement outcome;

T¢

Output 5: Deepen democracy through a refined Ward Committee model,

Te

Output 6: Administrative and financial capability; and

T

Output 7: A single window of coordination

2.2.12THE PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS)

The Provinal Growth and Development Strategy (PGDS) is a vehicle to address the legacies of the
apartheid space economy, to promote sustainable development and to ensure poverty eradication
and employment creation. The PGDS offers a tool through which nationalrgoeat can direct and
articulate its strategy and similarly for local government to reflect the necessary human, financial and
fiscal support it needs to achieve these outcomes. It facilitates proper coordination between different
spheres of government angims to prevent provincial departments from acting out of concert with
local municipalities. It enables intergovernmental alignment and guides activities of various role
players and agencies (provincial sector departments, parastatals, district and nalitiesp. The

PGDS will enhance service delivery.

It is a framework for public and private sector investment, indicating areas of opportunities and

development priorities. It addresses key issues of implementation blockages whilst providing strategic
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diredion. The PGDS on the one hand involves preparing policies, strategies and guidelines and on the
other hand, it involves preparing mechanisms to align and facilitate the implementation, monitoring
and evaluation of key growth and development prioriti@stention is also given to the provision of
infrastructure and services, restoring the natural resources, public sector leadership, delivery and
accountability, ensuring that these changes are responded to with resilience, innovation and
adaptability. The Uk dz] St I RAAGNAROG YdzyAOALNI f AGEQa L5t Aa

and is fully aligned with the provincial development goals.

The PGDS identifies 7 strategic goals and 31 strategic objectives designed to move the-Kat@Xulu
Provinceprogressively towards the attainment of the 2035 development vision. It is important to note
that the Provincial vision has shifted from 2030 to 2035. These goals and objectives are relevant for
uThukela district municipality and its family of municipa$tas they form part of the KwaZtMatal
Province. All seven strategic goals forms an integral part of local government agenda and focus areas
for uThukela district municipality. The following diagram shows the 2016 strategic goals and strategic

objectives:

STRATEGIC STRATEGIC

GOALS OBJECTIVES
©) INCLUSIVE Wi Si ON e
ECONOMIC GROWTH Fs e
2035 4
. Bty Childhood Development, Primary snd Secondary

KwaZulu-Natal sy ool L

2 Youth Shills Development & Life-Long Learning
will be a

BE GBI Pk ITy A b ives sl wellisn wrvieet

™ s 1 L1 Comnanring bon aith ul corsnmpmmition sovl FHLwIN
@ HUMAN & prUop 1. Safmguuarit amd seslbennse sacTIbnsbin tvessefoutd hoard o ity

communiTy DEVELOPMENT | I province with a ||| & S =

L ACCance shailal suhiesban 308 LSL1A Capita

healthy, secure T Pt yosch uiebr sty sy s e
and skilled
population, : A
living in dignity e bt et el et
and harmony, .
acting as a
gateway to
Africa and the
World

(@  sTRATEGIC
INFRASTRUCTURE

0. trhance the resilence of new and euisting rities, towns
and pur s modes, enuiring equitable scces 10 tyeurses,
social Al EEONIMIC oppeeturities

M. Towure iegrated lind managereset ase acrons the
Povine, sesning sguitutile acoeis b guab and

ne
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2.2.130PERATION SUKUMA SAKHE (OSS)

Operation SukumaSakhe (OSS) is a strategy to integrate departmental programmes and deliver jointly
on outcomes since success depends on several departments cooperating. It has ensured that services
are brought together athe level of communities in the wards and empowers communities to discuss
with various government officials who do not necessarily work at ward levels in a venue designated
as WAR ROOM. This strategy has been implemented to coordinate the efforts ofsvegiors and

mobilize society for a common purpose.

h{{ o6F+a tFdzyOKSR Ay WdzZ & wnnd dzy RSNJ §KS OF YLJ A3
with the following objectives:

U Making meaningful household intervention on poverty;

U Behavioral Change tddress HIV and AIDS, Crime, Substance Abuse, road accidents, abuse;

U Addressing the needs of the most vulnerable and deprived communities and households;

U Making rural development a realizable vision;

U Creating opportunities for skills development and enyphent;

U Ensuring cooperative governance for better & faster service delivery

OSS delivery model is designed to address the critical areas of community participation, integrated
services delivery, behavior change, economic empowerment and environmentallgattee OSS

Y2RSt 3 O22NRAYF(GA2Y 2F aSNWBAOSA RSEtAGSNE +id (KS
war room has a dedicated team that include community care givers, who provide services at
household level; Youth Ambassadors, who promote behlagitange and healthy lifestyle and;
community development workers (CDWs), who provide secretariat functions and monitor

interventions initiated through the war rooms.

All government departments have been mandated to align their operational plans withrid3taae

indeed translated the mandate into action and aligned their operations to OSS. At the district and local
levels, mayors and councilors are the champions for the OSS approach and provide support and
oversight to the activities. Meanwhile the MEC antDD are champions and oversee OSS
implementation in uThukela district. All the outputs and outcomes of OSS initiatives are reported to

WAC, LAC, DAC and ultimately to the PCA. The development of this IDP for uThukela district
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municipality has adopted therinciples of Sukuma Sakhe by establishing partnerships with local

communities and getting involved into the War Rooms.

2.2.14BACK TO BASICS POLICY

¢KS .01 G2 .Frarxda 2dziftAySR 3I2@0SNYyYSyildiQ LI Iy
government by gding the basics right and together with other spheres of government, providing
basics services efficiently and in a caring manner. The programme was officially launched at
Presidential Summit that was held on the 18 September 2014. The Provincial BaslctprBgramme

was launched b¥donorableMEC for COGTA and tHenorablePremier on the 17 February 2015.

The Back to Basics approach is designed to ensure that all municipalities perform their basic
responsibilities and functions without compromise ane firogramme is built on the following five

pillars:

c:

Putting people and their concerns first

U Demonstrating good governance and administration
U Delivering municipal services

U Sound financial management and accounting

U Sound Institutional and administrative cdpkties

27

CKA&d A& GUKS SaasSyosS 2F WwWol Ol G2 o0lFaArdaQ | LIWNERI C

different solutions. The situation needs a change of paradigm that focuses on serving the people and

not political elites and organizationBack to Basic emphasises tevelopment and finalization of a

set of indicators as per the pillars of the Back to Basics approach. These indicators will measure

whether municipalities are performing in terms of the basics.

At the most basic levemunicipalities are expected to:

U Put people and their concerns first and ensure constant contact with communities through
effective public participation platforms

U Create conditions for decent living by consistently delivering municipal services to thquagty
and standard. This includes planning for and delivery of infrastructure and amenities, maintenance
and upkeep, including the budgeting to do this. Ensure no failures in services and where there are,

restore with urgency
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U Be well governed and demainate good governance and administration cut wastage, spend public
funds prudently, hire competent staff, ensure transparency and accountability

U Ensure sound financial management and accounting, and prudently manage resources so as to
sustainably deliveresvices and bring development to communities

U Build and maintain sound institutional and administrative Capabilities administered and managed

by dedicated and skilled personnel at all levels

Each functionary needs to understand the core mandate and otiemaunderstand their specific

role in delivering the local government vision as envisaged in the White Paper and act in a manner
that ensures that local government primarily serves its people by delivering basic seBac&sto
Basics will ensure that every municipality, traffic lights work, potholes are filled, water is delivered,

A % 4 A x

NEFfdzaS Aa O2ff SOGUSRE St SOGNROAGE A& &adzl) ASRZ Iy

The Provincial Cogta has shared a model with all the municipalities in the&dn ensuring thabhe

Back to Basics programme sy 0 SINI 6SR Ay id2 GKS L5tQasx 0dzR3IS
management systems

uThukela and its family of municipalities has started implementing the Back to Basics policy by
ensuring that the above emtioned 5 pillars are adhered to especially when we were reviewing our
Integrated Development Plan for 2019/2020he reports that talks to the service delivery are

prepared on monthly basis and submitted to COGTA.

In addition to the latter, a Memorandurof Understanding (MoU) has been signed between the
t NEYASNE a9/ /230F3Y YdzyAOALI £t AGASE YR {![D! ®¢K:
attainment of the Backo-Back objectives. The picture below shows the uThukela Mayor, Clir AS

Mazibuko gning the MoU with the Honourable MEC for Cogta, Nomusa Dube Ncube.
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The table below shows the updated uThukela district municipality Back to Basics support plan and this
plan has been adopted by Council. The back to basics support plan emanatedhéramnicipal key

challenges, which are part of this document.
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UTHUKELA DISTRICT MUNICIPALITY BACK TO BASICS SUPPORT PLAN :(( FIRST QUARTER)

Challenge Source of| Municipal COGTA Sector Due date Progress Report MPMRE
challenge Quarterly Quarterly Quarterly Assessmen{V
Activity to Activity to Activity to PMRE
address address address
Challenge Challenge Challenge
1.Water losses| 2017/18 Developm | COGTA an¢ DWSA 31/12/2018 | This issue remains
and waste Support ent of | MISA  provide| support challenge; however
water non Plan water technical programme the municipality has
compliance conservati | support in the installed bulk
on and | development of meters in  some
water plans arears for
demand monitoring. Water
manageme balances are|
nt plan calculated on &
Developm monthly basis to
ent of determine  water
water losses.
safety plan
2.Improve 2017/18 UThukela | COGTANd Support 31/3/2019 All  queries are|
Municipal Support DM: Treasury to services attended to by
Audit Plan Monthly provide second relevant
Outcomes Monitorin | level support on departments and
g of action| financial monitored on
plan, and| management monthly basis by
submit it Manco
to the
portfolio
committee
, EXCO an
council on
a monthly
basis
3.Improving 2017/18 UThukela | COGTA and | Support 31/3/2019 The debt collector,
Revenue Support DM to | Treasury to| services has been appointed
Management | Plan Enforce monitor and started with a
credit revenue process of collecting
control management
policy systems
4.lmplementat | 2017/18 UThukela | Consultant is| Support 30/6/2019 The appointed
ion of Asset| Support DM to: available to| services service provider ig
Management | Plan 1-Update | provide currently verifying
system Asset assistance all infrastructure
Register assets
monthly
2-
Conditiona
|
assessmen
t of assets
are done
annually
3-
Municipali
ty is using
cost model
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Challenge

Source of
challenge

Municipal
Quatrterly

Activity to
address
Challenge

COGTA
Quarterly
Activity to

address
Challenge

Sector
Quarterly
Activity
address
Challenge

to

Due date

Progress Report
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MPMRE
Assessmen{V
PMRE

4.To improve| 2017/18 Record KZN  Provincia] KZN 31/3/2019 The central registry
Record Support manageme| Archives made g Provincial office is in
Keeping to| Plan nt policy is| presentation on| Archives to operation and all
support developed. | the assist  with correspondences
improved implementation | implementat are filed.
audit of effective | ion of a Presetation was
outcomes records system to made to the
management collect, management
collate and committee
store of
information
5.Labour Emerging | Establishm| CGGTA Support 30/9/ 2018 Local Labour Forun
unrest and| issues ent of a| Municipal services meetings sit  on
municipal Communit | Administration monthly basis to
instability y  Safety| to support deliberate on labour
Forum related issues.
LLF
meetings
are
convened
on
monthly
basis
6.0vertime Emerging | Proper CAGTA SALGA tq 31/12/ 2018 | Meeting between
expenditure issues overtime Municipal capacitate UTDM and releant
calculation | Administration | the stakeholders
is applied| to support Municipality. (SALGA & COGr
(collective convened to give
agreement clarity on overtime
) calculations
method.
7.Revenue ¢ | AG Report| UThukela | CGGTA Support 31/3/2019 Debt collectors are
Service DM Audit | Municipal services now close
charges: Action Plan| Finance to monitored and
Revenue for provide support collection rate
service services improved

charges were|
not accounted
for at the fair
value of the
consideration

received as
required by
the SA
Standard  of
GRAP

69| Page




2.2.15GOVERNMENT POLICIES AND IMPERATIVESDAMNDHE MUNICIPALITY
APPLIES / ADDRESSES THEM

The following table demonstrates the Government Policies and Imperatives and how uThukela is
applying them.

Table3: Government Policies and how the Municipality is applying / addressingm

Government Policy Applications by Municipality

Sustainable Development Goals AThe municipality has initiated and implemented a number

projects aligned to the Millennium Goals that were targeted

2015.The municipality has now shifted its focdsom

Millennium Development Goal to Sustainable Developm

Goals. There after the municipality initiated a number

projects and programmes that are aligned to the Sustaing

Development Goals;

14 National Outcomes (Outcome 9) AuThukela has adopted th®P planning processes and that h
been the guiding tool throughout the process;

AThe municipality has implemented a number of commur
work programmes addresses the Outcome 9;

5 KZN Priorities AuThukela strives to achieve the KZN Priorities in all

developmental programs. This means that, all projects that

implemented are within the 5 provincial priorities and this

evident with the project lists provided in the IDP

State of the Nation Address(SONA) A EPWP implementation, implementation of iagtructure
projects., creation of jobs

A Water conservation measures to save water

A Implementation of HIV/AIDS programme

SN RN T No o[ 01VN A All Infrastructure and social projects that the District
implementing in one way or the otheaddressing the
challenges or goals of the States of the Province Address

A IDP review addresses the Gender, Senior Citizens and P
with Disabilities in the District under Social Services am
others: gender advocacy sessions, implementation of poli
pertaining to older persons.

A IDP review address the pillars of the Back to Basics

A The municipality is aligning its PGDP with 14 national outco

KZN PGDS A All Infrastructure and social projects that the District
implementing in one way or the othexddressing the KZ!
PGDS goals

¥ The MTSF sets out the actions Government will take
targets to be achieved and our 18/19 IDP review contain:
the activities and targets sets out by the municipality that ¢
aligned to the Government

A uThukela is in the process of finalising its DGDP and the L
if fully aligned with the PGDP.AIll the strategic goals from
PGDP are addressed in the our 2018/2019 IDP review
beyond




Pagel| 71

BACK TO BASIC POLICY uThukela district municipality provide the Mster of COGTA witt
information on a monthly basis to assist him in his analysis of
state of local governance in our country, and afford COGTA
opportunity to make an informed assessment to support &
intervene where needed in municipalitiesEvey month,

municipal council must consider and then endorse a report on
degree to which it is meeting its governance obligations and
actual delivery of basic services beingndertaken The

municipality has prepared the B2B support plan that is pathe

2019/2020IDP review.
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SECTION C:
SITUATIONAL ANALYSIS
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3 SITUATIONAL ANALYSIS

Loomingmprovement within uThukela district municipality and in the family of municipalities should
respond directly to the development trends, patterns, needs and objectives of those who live and/or
work within the jurisdiction. It must be significant to thecl context while also contributing to the
attainment of the provincial and national development obligations. This section of the first phase of
the Fourth generation IDP tries to provide a detailed analysis of the current development situation
within uThikela and its surrounding. It is arranged as per the Key Performance Areas (KPA), but also
O2yaARSNB AaadzsSa GKIFIG INB NBfS@OIyld G2 dz¢Kdzl St F
U  Municipal Transformation and Institutional development

U Localeconomic development and social development.

U  Basic service delivery.

U  Financial viability and management

U  Good governance and public participation.

U  Spatial planning and Environment(KZN)

3.1.1 DEMOGRAPHIC CHARACTERISTICS

The population of uThukela District Municipality forms part of the ultimate objective of the
development process, as well as being a subject in the process, since the people provide labour and
entrepreneurship for production also consume the output of protion. Likewise, demographic
processe<.g. fertility, mortality and migration determine the demograpbiatcomessuch as size,
agesex structure and spatial distributions of the population which affect the functioningpcio
economic processesf land use, labour absorption, consumption and expenditure which in turn
define thesociceconomic outcomesn terms of income, employment, education, health, housing

etc. In short, this analysis will shade some light on the dynamics of uThukela District popwéaich

can then be used to develop strategic interventions.

3.1.2 TOTAL POPULATION AND GROWTH RATE

The population of uThukela District increased from 668,848 in 2011 to 706,589 in 2016 recording
approximately 2% growth, which translates to an annual grovetie of 0.17% during the period.

Alfred Duma municipality experienced the highest increase followed by Inkosi Langalibalele
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municipality (1.69%). Okhahlamba also experienced an increase in its population recording 4.2%

respectively between 2001 and 2016.

The increase of the population in uThukela district is attributed by amongst other factors the impact

of high birth rate and immigration. The following figure indicates the population size of uThukela

district and its family of municipalities before and aftenalgamation from 2001 to 2016:

Figure3: Population Size

Emnambl_t hi/ Indaka Umtshezi Imbabazane
uThukela Ladysmith Okhahlamba
(Alfred Duma) (Inkosi Langalibalele)
2001 656986 225459 113644 60087 120622 137924
2011 668848 237437 103116 83153 113073 132068
2016 706590 356276 215182 135132

Source: Statistics SA, Census 2001, 2011, 2016

Population 2016

Okhahlamba

800000

600000

400000

200000

0

uThukela (Alfred Duma) (Inkosi

Langalibalele)

Source: Statistics SA, Community survey, 2016

3.1.3 POPULATION DISTRIBUTION

The population of the uThukela district municipality is unevenly distributed. The largest population is
in Alfred Duma local municipality and the small population is in Okhahlamba local municipality. It is
noted that the population distribution has changatfier the emerging of Emnambithi with Indaka and

Umtshezi with Imbabazane local municipalities. The table below shows the number of wards in the

uThukela district and how the population is distributed from the 2007 to 2016.
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MUNICIPALITY | WARDS 2007 2011 2016 PERCENTAGE
SURVEY CENSUS SURVEY

Okhahlamba 15 151 441 132 068 135132 19.12%

Inkosi 23 224 651 196 226 215182 30.45%

Langalibalele

Alfred Duma 36 338 305 340 5530 356 276 50.42%

Total 74 714 909 668 848 706 590 100%

(Source: Statistics SA:

Census 2001 and 2011 and Community survey 2007&2016)

3.1.4 POPULATION GROUPS

The majority of the people that live in the uThukela district municipality are Africans and Coloureds

are minority. The following table shows the population breakdown of the uThukela district

municipality. This breakdown is showing the Africans, Colouted®ns and Whites.

Table5: Population Groups (Race)

POPULATION GROUP PER SURVEY YEAR

Group 2007 2011 2016

Population | Percentage | Population | Percentage| Population | Percentage
African 681998 95.40| 636394 95.30f 679912 96.22
Coloured 2231 0.31 3923 0.59 3789 0.54
Indian 23200 3.25 16023 2.40 15310 2.17
White 7482 1.05 11437 1.71 7578 1.07

Total 714911 667777 706589

SourceStatistics South Africa: Census 2011 and Community Survey 2007 and 2016
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3.1.5 AGE STRUCTUREK&NDER

According to the Census 2011, the number of people betweed4laged has increased to 391,369.
Females are more than male and are occupying 55% in this category whereas male are on 45%.With
regards to @14, males are leading with 51% while femades sitting in 49%.The last category which

is 65120, females are more with 69% and males are in 31%.compare to males.

The breakdown below shows age and gender of uThukela district municipality.

124,497 51% 121,712 49% 246,209
177,056 45% 214,314 55% 391,369
9,631 31% 21,638 69% 31,269

Source: Statistics South Africa, Census 2011

3.1.6 MIGRATION (INTERNAL / EXTERNAL)

The population movement in the district follows the concentration of economic and employment
opportunities. These are located mainly in the town of Ladysmith followed by the smaller industrial
town of Estcourt in Inkosi Langalibalele. Ladysmith has adugbentration of social and economic
infrastructure resulting in a development imbalance compared to other towns in the district. People
from smaller towns and rural settlements in Okhahlamba and other dispersed areas flock to Ladysmith

for a number of advities beyond employment.

The same trend is noticed with small towns and rural settlements of UMzinyathi district municipality
coming to Ladysmith. This could be influenced by the number of regional government offices located
in Ladysmith and serving BouThukela and uMzinyathi district municipalities. Subsequently, this puts
pressure on Ladysmith suggesting strain on local and physical infrastructure. Few economic and
employment opportunities in the district pulls people to larger urban areas in theidisThe N11

leads them to Newcastle and Johannesburg, while the N3 corridor leads them to the north of Gauteng,

Pietermaritzburg and Durban in the south.
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3.1.7 DEPENDENCY RATIO

Dependency ratio defines the number of dependents (i.e. people under the ageafdlbver the

age of 65 years) per 100. A high dependency ratio is a challenge to guardians who in many instances

are unemployed particularly in rural parts of uThukela. The dependency ratio in uThukela declined

from 76.4 to 70.6 between 2001 and 2011. Begency ratio is high in Alfred Duma local municipality

compared to all other municipalities within uThukela. Alfred Duma especially the part of former Indaka

is a settlement economy without any core economic source, hence the high dependency ratio.

Okhahémba also have high dependency ratio (79%).

Generally, uThukela District experienced a decline in its dependency ratio between 2001 and 2011.

However, the ratio is still high compared to the provincial (65.4%) and national (58.7%) averages. The

followingdiagram illustrates the dependency ratio per local municipality.

Figure4: Dependency Ratio

Dependancy Ratio

180
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140
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100
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40
20
0 n .
uThukela Alfred Duma Nkosi Langalibalele Okhahlamba
m 2001 76.4 164 144.9 84.7
m 2011 70.9 154.5 135.4 79
m Columnl

Source: Statistics South Africa, Census 2011, community survey 2016

77| Page



Page| 78

3.1.8 HIV/AIDS

HIV and AIDS have had a major impact on both the quality of life of communities and families and on
the economy. Number of initiatives have been carried through the National Department of Health to

combat the current epidemic however, major challenges rema

Among the 11 districts in KwaZtiNatal, the impact of the HIV epidemic when a fixgar comparison

was done between 2009 and 2013.The 20E3ional Antenatal Sentinel HIV Prevalence Survey, South
Africa illustratesghat the most significant decreasa HIV prevalence is in UThukela district which
decreased by 6.4%, i.e. from 46.4% in 2009 to 40.0% in 2013, but still remains very high. The table
below shows the HIV Prevalence from 2009 to 2013 in the whole districts of KZN

Amajuba 37.3 37.8 0.5
Harry Gwala 35.2 36.6 1.4
UGu 40.2 39.9 -0.3
King Cetshwayo 37.7 38.9 1.2
uThukela 46.4 40.0 -6.4
UMzinyathi 28.2 35.7 7.5
Zululand 36.7 38.1 1.4
EThekwini 41.5 41.1 -0.4
ILembe 40.6 45.9 5.3
UMgungundlovu 40.9 42.4 1.5
UMkhanyakude 39.7 44.1 4.4
KZN 39.5 40.1 0.6

SourceThe 2013, National Antenatal Sentinel HIV Prevalence Survey, South Africa
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3.1.8.1 UTHUKELBISTRICAIDSCOUNCIDAC)

UTDM has established a-oodinating forum for HIV/AIDS issues involving all stakeholders and role
players called uThukela District Aids Council to fulfil the following functions as outlined under the

terms of reference.

U Development of the District AID$R;

U Monitor the implementation of the District AIDS Plan quarterly;

U Review and evaluate the implementation of the District AIDS Plan annually;

U Facilitate the establishment of Local AIDS Councils;

U Facilitate multisectoral and interdepartmentalollaboration in the campaign against AIDS;

U Facilitate capacity building on HIV related issues;

U Mobilise financial and technical resources for the campaign against HIV/AIDS and ensure equitable
distribution of such resources;

i Commission relevant resear@nd review statistics and other research reports relating to the
District;

U Serve as the leading District public advocate to create an enabling environment for HIV/AIDS
prevention, care and support;

U Report to the Provincial AIDS Council quarterly and ahnaoalthe progress made and challenges,

which need to be addressed to combat HIVV/AIDS in the District.

13.1.8.2 HIVSTRATEGY

uThukela district municipality has developed the HIV/AIDS strategy for both the community and for
the workplace. In the strategy the are number of projects identified in mitigating the impact of

HIV/AIDS such as awareness programmes.
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3.1.9 MORTALITY RATE

23.1.9.1 PERINATAUORTALITRATE (PNMR)

The perinatal mortality rate is the number of perinatal deaths per 1000 live births.é&riveafal period

starts as the beginning of foetal viability (28 weeks gestation or 1000g) and ends at the end of the 7th
day after delivery. Perinatal deaths are the sum of stillbirths plus early neonatal deaths. The PNMR is
the most sensitive indicator abstetric care. For developed countries, the rate for babies over 1000g

is usually less than 6/1000 births, whereas for developing countries PNMR ranges f208.3[he
average PNMR rate for uThukela District is approximately 37 per 1000 which iy sllghte the SA
average (34.5 per 1000).

23.1.9.2 LEADINGE&AUSESFDEATH

Certain infectious & parasitic, diseases of the circulatory system and diseases of the respiratory system
are the main group causes of death in the district accounting 2,596, 1, 38,808 deaths in 2011.

The diagram below illustrates the number of deaths by main groups of causes of death

Figure 14: Number of deaths by main groups of causes of death

% External causes of morbidity and mortalit I 725

8 Other natural causes 78

? Diseases of the respiratory syste 1009

é Diseases of the circulatory syste 1538

Z Certain infectious & parasitic disease#—'—'—'—'—rl 2596

- 500 1 0001 5002 0002 5003 000
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3.1.9.3 THELOLEADIN®NDERLYINKATURACAUSESFDEATH

Other natural causeand tuberculosis (A15 A19) are the top two (2) leading underlying natural causes
of death in the district accounting for 32, 7% and 15, 8% of the deaths reported in the district. The

table that follows illustrate.

Table6: The 10 lading underlying natural causes of death

) [T ]

o

Intestinal infectious diseases (A®D9)

Cerebrovascular diseases ({69)

_ Diabetes mellitus (E1B814) 358 4,2
N e I
8 Ischemic heart diseases (I22b) 229 2,7

Hypertensive diseases (KL.05) 214 2,5
Nonrnatural causes 725 8,5

Source: Department of Health
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3.1.10EDUCATION PROFILE

Education serves as the means to bring about the desired chiarsgiety, to develop a generation

of virtuous individuals and thus contribute to the development of good human beings. The importance
of education is that it empowers individuals to take better care of themselves and their children.
Education also sergeas a gate to higher economic growth through higher level of skilled society. This
is why the provision of good education and educational resources remains a high priority for uThukela
district municipality. The department of education in uThukela disisiplaying a vital role in ensuring

that the education is given the priority.

23.1.10.1 LEVEOFEDUCATION

A small percentage of the population in the district has puoatric qualifications at only 1%, whilst

14% of the population has no schooling wiwager. 41% have primary school education and 33%
have some secondary schooling, whilst only 10.9% achieved matric. This means that there is a limited
pool of skilled labour in the municipality and that basic education needs to be addressed in order to
improve skills levels in the future. Basic education is considered fundamental to the future success of

the local economy.

Figure 16: Education Level
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Source: Statistics South Africa, Community survey 2016
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The matric results has shown serincrease in 2018om 72.85% to 76.6% and this translate that
the matric results has increased by 38The graph below shows the performance of uTtauldtrict
(education) from 2014 to 2018

Figure 17: District Performance in Five (5) Years
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Soure: Department of Education, 2018

3.1.10.2 AVERAGEDUCATIONTTAINMENT

The number of people with no schooling dropped between 2011 and 2016 with a further decline
between 2010 and 2011 in uThukela, while the number of those people gritie 011 shows a
significant increase over the period under review. The number of people with matric only has shown
a large increase. The tables below show the average education attainment of uThukela and its family

of municipalities from 2011 to 2016.

Grade 0 351,701 26,129 13,119 7,82 5,190
Grade 1/Sub A 337,208 25,522 12,238 7,82 5,465
Grade 2/Sub B 334,645 25,197 12,151 7,432 5,615
Grade 3/Std1/ABET 342,542 26,036 12,646 7,555 5,834
1Kha Ri Guide

SANLI

Grade 4/Std 2 392,225 29,405 14,324 8,739 6,343
Grade 5/ Std 384,132 27,847 13,943 7,973 5,931
3/ABET 2

Grade 6/Std 4 397,690 28,320 14,235 8,284 5,801
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Grade 7 Std 5/ABE]| 471,585 33,651 17,125 9,73 6,796
3

Grade 8/ Std 6 619,449 40,467 21,379 11,647 7,442
/Form 1

Grade9/ Std 7/ 530,018 34,714 18,013 9,772 6,928
Form 2/ ABET 4

Grade 10/std 8/ | 732,789 47,127 24,801 13,376 8,950
Form

Grade 11/ Std 9 788,117 49,272 25,427 14,797 9,048
Form 4

Grade 12/Std 10/| 1,934,771 | 100,496 | 54,491 29,947 16,458
Form 5

NTC |/ NI/NIC/V | 15,273 753 450 224 80
Level 2

NTCJ|/N2/NIC/V 11,388 434 267 135 35
Level 3

NTC|||//N3/NIC/V 15,606 617 356 198 63
Level 4

N4/NTC 4 12,001 440 280 114 45
N5/NTC 5 10,537 399 257 107 35
N6/NTC 6 13,255 514 316 141 57
Certificate withless | 12,248 502 300 141 61
than Grade 12 / Std

10

Diploma with less | 14,499 599 304 327 76
than Grade 12/ Std

10

Certificate with 90,427 4,346 179,43 1186 553
Grade 12/ Std 10

Diploma with 119,312 5,795 363,325 2335 718
Grade 12/ Std 10

Higher Diploma 100,777 3,621 184,814 939 575
Post Higher 17,305 564 326 169 70
Diploma Masters:

Doctoral Diploma

. OKSt 2 NX) 80,354 2,524 110,451 653 310
. OKSft 2 NI) 32,913 979 585 241 153
and Post graduate

Diploma

Honours degree 34,948 1,121 720 276 126
Higher Degree 24,019 564 346 131 88
Masters/ PhD

Other 16,632 791 546 185 59
No schooling 720,791 54,503 23,952 18,356 12,195
Unspecified - - - - -

Not applicable 1,308,143 | 95,694 47,802 26,924 20,968
GRAND TOTAL 10,267,300| 668,848 | 6103,245 7691.092 132,068

Source: Department of Education, 2016
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3.1.11INCOME LEVELS

3.1.11.1 HOUSEHOLIMNCOME

Household income can be used as a proxy for economiebeilyy of household and individuals, as it
determines their consumption and savings potentials. Chang®imcome by households is one of
the direct indicator available that can be used to establish who benefits from economic development
and by how much are the beneficiaries benefiting. Furthermore, data on household income can be

used to inform poverty arigsis.

In uThukela the RR4, 800 and R, 486R9600 household income categories have increased
considerably throughout the years; this can be an indication of improvement in theeommmic
status of the households in the district. The number of hdwdés in the upper end income categories
(i.,e.R1 228 80R 457 600) have decreased throughout the years. The table below displays the

households income of uThukela district municipality and KZN province in 2011.

387,240 22,150
125,843 8,876
217,220 17,024
494,870 32,817
500,449 31,121
300,450 15,365
210,595 9,339
98,245 3,271
9,201 253
107 3

Source (Statistics South Africa: Census 2011)
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3.1.11.2 INDIVIDUAINCOME

Approximately 286, 410 (i.e. 42.8%) of the population has no source of income and about 184, 170
(i.e. 27.5%) earn less than R400 per month which translate to almost 70.3% of the poplglatien
below the poverty line. Approximately 2,894 of the population in uThukela earn over R25, 600 per
month. These people work around Ladysmith, Estcourt, and Bergville in senior management and
professional positions in government and private institusomhe diagram and table below illustrate

the status of the individual monthly income in uThukela district as per the 2011 statistics South Africa.

INDIVIDUAL MONTHLY INCOME

No Income 286410
< R400 184170
R400- R800 24891
R800- R1600 72182
R1600- R3200 21541
R3200- R6400 12597
R6400- R12800 11936
R12800 R25600 7149
R25600 R51200 2022
R51200- R102400 347
R102400 R204800 273
> R204800 252
Income Unspecified 38808
Income NA 6247
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3.1.12GVA CONTRIBUTION PER SECTOR

¢CKS Y2ad aA3ayATFAOLIYy(d aSOG2NIAY wHnmm gl & YIydzFl O
GVA .This was followed by wholesale and retail trade, catering and accommodation at 17%; and then
finance, insurance, real estate and business service$%t The least important sector in terms of

GVA in 2011 was mining and quarrying at 1%.

From a growth perspective, construction grew at an average of 11% per annum between 2001 and
2011, followed by finance, insurance, real estate and business servit@%gter annum. The largest

sector, manufacturing, grew at 4% per annum. Mining and quarrying showed a negative average
growth rate over the period of 2% per annum. The table shows the GVA contribution per sector in

constant prices for the uThukela distriaunicipality from 20042011.

Table7: GVA Contribution per Sector

2001 2006 2011 Average annual growth
2001-2011

Agriculture, forestry and fishing

Mining and quarrying

Electricity, gas and water
Construction

Wholesale and retail trade, catering and
accommodation
Transport, storage and communication

Finance, insurance, real estate ahdisiness
services
Community, social and personal services

General government

Source (Statistics South Africa: Census 2011)

3.1.13EMPLOYMENT PROFILE

The unemployment rate in the municipality decreasemm 58.8% in 2001 to 39.6% in 2011. The level
of unemployment in the district is bigger to that of the province, which was 49.0% in 2001 and 33.0%
in 2011. Alfred Duma local municipality has the highest levels of unemployment with the rate being
92.2% in2016, whilst the lowest unemployment rate in021 was in Okhahlamba local municipality
at 43.4%.The number of people who are not economically active increased from 207 830 in 2001 to

268 503 in 2011 (29% increase), compared to an increase in employele pé@d %.
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The table below depicts the unemployment rate per local municipality from 2011 to 2016.

Emnambllt iy Indaka Umtshezi Imbabazane
uThukela Ladysmith Okhahlamba
(Alfred Duma) (Inkosi Langalibalele)
2011 39.6% 34% 57.2% 36.9% 48.6% 43.4%
2016 39.6% 92.2% 85.5% 43.4%

Source( Statistics South Africa: Census 2011, community survey, 2016

Table8: Employment Levels in the uThukela District

Population- Not
Total Working Total economically | Unemployment Labour Force
population age employed Unemployed active Rate Participation Rate
2001 656986 351 530 97 545 46 155 207 830 32% 41%
2006 699 941 384 081 112 228 60 079 211774 35% 45%
2011 668,848 418 990 118 190 32 297 268 503 39.6% 36%

Source: uThukela LErategy

3.1.13.1 EMPLOYMENBYSECTOR

The main source of employment within the district in 2011 was wholesale and retail trade, catering
and accommodation at 25%. This was followed by government at 16% and community, social and
personal services at 15&mployment in the primary sector comprised around 7% of total employment

in the district in 2011.
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Figure 11 Employment per Sector

Agriculture,
forestry &
fishing, 7%

Mining &
quarrying,
0%

Electricity, gas &
water, 0%

Construction, 7%

Finance,
insurance, real
estate &
business
services, 10%

Transport,
storage &
communication,

6%

Source: uThukela LED strategy

From an employment growth perspective, the agriculture; manufacturing; and electricityarghs
water sectors showed an average decrease in employment of 5%, 2% and 1% respectively between
2001 and 2011. The biggest employment gains were in mining and quarrying (6% growth); finance,
insurance, real estate and business services; transport, staagecommunications; and general

government (all 5% growth respectively).

3.1.14POVERTY LEVELS

The overallproportion of people living in poverty in uThukela is about 65.7% in 2016, and the

indications is that number of people living in poverty is increasing hrukela.

Within the district context, the most poverstricken areas are found in some areas of Alfred Duma
and Inkosi Langalibalele municipalities (The former Indaka and Imbabazane). The overwhelming
majority of people living in poverty are from thealsk community. The three measures of poverty and
social inequality clearly show that poverty is concentrated in the Black communities and that

inequality are widening over time.
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3.1.15KEY FINDINGS
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The population of uThukela District increased from 668,8420h1 to 706,589 in 2016
recording approximately 2% growth as per 2016 Community survey;

Inkosi Langalibalele municipality experienced the highest increase (38.4%) followed by Alfred
Duma (1.69%);

The population of uThukela district municipality is uneveldyributed;

The number of people between ¥8! age is increased to 391,369;

Females are more than male and are occupying 55% in this category whereas male are on
45%;

The dependency ratio in uThukela declined from 76.4 to 70.9 between 2001 and 2011,
2016Community survey show a slight increase from 70.9% in 2011 to 72.39%.

Dependency ratio is high (93.8%) in Alfred Duma municipality compared to all other
municipalities within uThukela;

Okhahlamba and Inkosi Langalibalele also have high dependency r@%o gid 72.7%
respectively);

Generally, uThukela District experienced a decline in its dependency ratio between 2001 and
2011. However, the ratio is still high compared to the provincial (65.4%) and national (58.7%)
averages;

Certain infectious & parasiticliseases of the circulatory system and diseases of the
respiratory system are the main group causes of death in the district accounting 2,596, 1,38
and 1,009 deaths in 2010;

Other natural causes and tuberculosis (A15 A19) are the top two (2) leadingyingeratural
causes of death in the district accounting for 32,7% and 15,8% of the deaths reported in the
district;

The majority of the people that lives in uThukela district municipality are Africans and

Coloureds are minority
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3.2 SPATIAL ANALYSIS

uThukea district municipality boundaries were delineated in terms of the Municipal Demarcation Act
taking into account a number of factors including physical features of the area, population movement
patterns, economic trends and social organisation of comnmesitAs such, the boundaries are not
simple administrative, but also provide a framework for regional economic development planning.
This section provides a broad spatial analysis and it should be appropriate if it reads together with the

uThukela districtnunicipalitySpatia Development Framework for 2019/2020

During the process, the principles that direct the preparation of the uThukela SDF and its

implementation is summarized hereunder:

U Spatial development principles as founded in the Sustainabl&beg LIY Sy &G D2l f & 6{ 5DQ
Spatial Development Perspective (NSDP),National Development Plan (NDP), Provincial Growth and
Development Strategy (PGDS), District Growth and Development Plan (DGDP) Spatial Land Use

Management Act (SPLUMA) and Provingali&l Economic Development Strategy (PSEDS)

3.2.1 REGIONAL CONTEXT

UThukela is located within the middle west of KwaAuéial Province. The district comprises of three
local municipalities, namely:
i Okhahlamba(Kz235);
U Inkosi Langalibalele (KZ237);
U Alfred DumaKZzZ238);
It is strategically positioned within the centre of Durban and Johannesburg, which are the national hubs
within the country in terms of trade of commerce. It also largely comprises of Ukhahlamba Drakensberg
Park that is a declared World HeritagéeSand this places the area as global interest. The district is
anchored around Ladysmith Town, which serves as a service and administrative centre, and a
commercial hub for UThukela District and beyond. However, the role and function of Ladysmith
commergal centre cannot be exaggerated a regional scale given the fact that it is a relatively smaller
town when a comparison is drawn from the nearest regional centres such as Newcastle and

Pietermaritzburg.
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Therefore, Ladysmith can be classified as aregiinal centre and not a regional centre that serves as
a feeder for smaller towns that are located between 100km to 200km away from it. Although UThukela
does not boost with a notable regional centre, it is strategically located at the intersection of two maj

national and provincial development corridors and trade routes that is:

U The N11 which runs in a nortlouth direction linking KwaZulatal with Mpumalanga Province;

and
U The N3, which runs in an east west direction linking Durban and JohannesbuapMitan areas.
The railway line linking KwaZtiNatal with Gauteng and Mpumalanga Provinces runs through the
UTDM. As such, the UTDM is highly accessible at both regional and nationall teveize of the
Municipality is approximately 11,500km? anddsated along the western boundary of KwaZMatal.
It is predominately rural. The Municipality is characterised by se@dmomic challenges such as a low
revenue base, poorly maintained infrastructure and limited access to social and other seidigbs.
levels of poverty, unemployment, skills shortage, a lack of resources and low levels of education is also
prevalent. The settlement patterns are disbursed, which resulted in underdeveloped land and

settlement patterns that make it challenging and erpive to deliver effective services.
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uThukela Regional Context

ALFRED DUMA

® Ladysmith

OKHAHLAMBA

3
Bergville

© www.municipalities.co.za

3.2.2 ADMINISTRATIVE ENTITIES

Most parts of UThukela District Municipality are farmlands, which are managed in terms of the
Agricultural Act 70 of 1970. Under the KwaZilatal Planning and Development Act No. 06 of 2008
(PDA), these areas are also subjected to land use controls weemunicipalities develop the Wall
to-Wall Land Use Management Schemes. In case of land that is under Ingonyama Trust there are

additional local structures that have the influence in terms of land allocation.

The local municipalities have expressed clmgléss in terms of managing land allocation within the
areas that are under Amakhosi. The municipality communicates with the Amakhosi during the IDP

processes about land allocations. This affords the municipality a platform to advice the Amakhosi if
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their land allocation issues are not ideal. The implementation of the recommendation of the PDA (to

have wallto-wall Land Use Management Scheme) by local municipalities will assist in this issue.

3.2.3 TRADITIONAL AUTHORITIES AREAS

The traditional authority areas asant for 18% (2078 kf of the whole district. These areas
comprises of settlements, subsistence agricultural land and limited social and economic activities. The

composition of these areas is as follows:

Name TA Area km % TA Area ki
Alfred Duma 699 33
Okhahlamba 931 45

Inkosi Langalibalele 448 22

Total 2078 100
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3.2.4 STRUCTING ELEMENTS

3.2.4.1 THEROLEOFN3ANDN11

The National Routes (i.e. N3 and N11) runs through the municipal area and these are the most visible
martmade structuring elements within the district. N3 runs from south to north and vice versa. It
transverses the area centrally and it is the busiesteawith limited access points. N11 adjoins N3 via
R103 in Ladysmith Urban Centre. This route proceeds to Newcastle and beyond. It is also a busy
corridor in the province and a major link between the national industrial hubs of Johannesburg. It can
be consigred as the primary route within the area. This route is however, largely a movement

corridor between the different areas of UThukela.
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Due to the high volumes of traffic along this road, and the fact that it is largely being utilised as a main
route by trucks and other freight vehicles, many opportunities exist for development that can
capitalize on the existence of this route. Due to the limited access nature of this road, opportunity

points exist at key intersections or efimps along its route.

3.2.4.2 INFLUENCEFMAJORRIVERSBNDBOUNDARPERMACATION

The biggest rivers that are found within UThukela are Tugela River, Kip River, Ngogo River, Ngwenyana,
Sand River, Bosman River, Bloukrans River, Sikhehlenga River and Wasbank River. These rivers are the
most visible natural structuring elements of the district area such that the Municipal Demarcation

Board used these to demarcate some of the boundaries between the Local Municipal Areas.

3.2.4.3 INFLUENCBFUKHAHLAMBKMOUNTAINOUBREAS

Ukhahlamba Drakenslog as well as mountainous areas on the north presents the very strong natural
structuring elements. These areas were used by the Municipal Demarcation Board to demarcate the
boundaries for UThukela District Municipality. Ukhahlamba Drakensberg acts phythieal bearer

between UThukela District and the Kingdom of Lesotho while the mountainous areas towards the

north were used to separate UThukela District Municipality from Thabo Mofutsanyana District
Municipality (Free State Province) and Amajuba Diskignicipality (KwaZuhkNatal Province). The

Y2dzy il Ay2dza RKNSHLBRE2ZNNS (K d/KIG YSFEYRSNER FNRY (KS

north of the district municipal area.

3.2.4.4 INFLUENCEBFEARLWPARTHEIBPATIAPLANNINGEGACY

The historicallgpatial planning practices had a profound impact on the spatial structure on UThukela.
Apartheid policies gave rise to fragmented communities, marginalised the poor from the economic
activities and undermined their participation in the economy. A rewiéwhe structure and form of

the municipal area reveals a ledensity urban sprawl that was engineered by segregation policies.
Ezakheni/ St Chads are one of the spatial footprints of the apartheid past that will take long to

eliminate.

It changed by cris search for land by the past authorities for segregation purposes hence the location
of Ezakheni some 30km outside of Ladysmith. It presents the municipality with a serious challenge to
transform the area from being a dormitory suburb into a functioimdggrated and generative spatial

system. The other segregated urban settlements include the R293 Townships such as Wembezi and
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Ekuvukeni. The notion and location around the introduction of these areas was similar to Ezakheni.

Therefore, these also becantige fragmented urban settlements for both Ladysmith and Estcourt.

3.2.4.5 IMPACTOFPOSTAPARTHEIBPATIABPLANNINGEGACY

The end of apartheid marked what was initially perceived as a new chapter for spatial planning. The
new spatial planning conceptsene recently introduced and these encouraged compact and

integrated urban environment. Such an environment is pursued by local planning instruments, which
are intended to encourage a dignified environment (i.e. sustainable human settlements) for every
member of society to reside in. However, the concept of sustainable human settlements has not truly
materialized. The urban environments within UThukela have not become compact and integrated. In

fact, what has since transpired is as follows:

1 The location ofiew low cost housing projects still took place in peripheral areas away from
urban opportunities. The majority of these are found either in Ezakheni/St Chads area or just
outside Steadville.

1 Speculative sprawl has taken place that involves higher incazoele seeking to privatize
amenity. The majority of this occurs just outside Ladysmith, particularly western suburbs.

1 Urban management approach, which promotes anity values of suburbig single storey
K2dzaSa 2y | fFNHS LIRO @RDEVYRAPDAYHDARYO 2T

1 The illegal occupation of land by those who either cannot find space in designated housing
development areas or seek locations closer to urban opportunities but want to maintain their
rural base(circular migration)

1 In addition, the growthof dislocated settlements (former black spots and land reform

settlements) either in perirban areas or commercial farmlands
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3.2.5 EXISTING NODES AND CORRIDORS

3.2.5.1SYSTEMFACTIVITKODES

The main issues facing uThukela district municipality is a poor settlement pattern, which manifests in
the form of the dominance of small towns as a regional service centres and economic hubs, as well as
the expansive farming areas and a general rural attar of the area. The net effect of this is the
inability to decentralise and coordinate service delivery at a localised level. As a means to address this,
there is a need to facilitate the evolution of a system of nodes incorporating primary, secondary,
tertiary/ incipient and rural service nodes. An activity node is a place of high accessibility onto which

both public and private investments tend to concentrate.

An activity node offers the opportunity to locate a range of activities, from small to éargeprises,

often associated with mixedse development. They are generally located along or at the -Gesson

of development corridors. Activity nodes have the potential to be an importantregimnal
structuring device. They serve as points in $patial structure where potentially access to a range of
opportunities is greatest, where networks of association create diversity and where people are able
to satisfy the broadest range of their diy-day needs. Being points of maximum economic, social
and infrastructure investment, as well as representing established patterns of settlement and
accessibility, these nodes must be regarded as primary devices on which to anchor the structure of
the subregional spatial system. Application of a system of tlgsment nodes in UThukela District is

indicated on map below.

U Regional/ District Node (Ladysmittjt has a much diversified economy that is mainly driven by
the manufacturing which is value adding and creates many jobs. This regional economic céntre stil
boost with a lot of potential for investment and further growth. It forms part of the provincial
spatial systems and is identified in the PSEDS as one of the economic hubs.

U Primary Nodes are EstcouBergville and Winterton.

U Secondary Nodes aiekuvukeniWembezi, Ezakheni Town Centre and Colenso Town and Sobabili

U Tertiary Nodes are Driefontein Node, Matiwane Node, Ezitendévisusimpi Complex, Limehill

Complex, WeenerZwelisha, Dukuza Complex, Emmaus, Geluksburg and Emabhlutshini.
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U Rural Nodesare Lucitania, Drooval, Steincoal Spruit, Van Reenen, Roosboom, Thembalihle,
Cornfields, Frere, Chively, Rensbergdrift, Nhlawe, Amabolwa&diehalweni Complex, Sahlumbe,

Mhlumayo,Bhekuzulu and Emhlabathini

U Tourism Node are Cathkin Park, Babangibone,t&i@astle and Injisuthi
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3.2.5.2HIERACHUFDEVELOPMENIORRIDORS

Primary Movement
Located along regional routes
finking major towns in and beyond
the area

Development corridors in UThukela District Municipality occur at different scales depending on
function andcategorization of the transportation route that forms the basis of the corridor. They carry
the flows of people and trade between two points (origin and destination) and encourages nodal
development at strategic point. Corridor development as a spatiatsiring element, and a tool for
economic growth, seeks to create functional linkages between areas of higher thresholds (levels of
support) and economic potential, with those that have insufficient thresholds .This will enable areas

that are poorly servied to be linked to areas of opportunity and benefit with higher thresholds.

Corridors constitute an effective form of decentralization and enables larger and smaller activities to
form a relationship. Linear systems can handle growth and change wellafday effective means

for breaking down fragmentation and increasing integration and spatial transformation. System of
development corridors in UThukela has been developed based on the levels of mobility and access
routes, intensity of use and role in @éhregional spatial economy. Figure above summarizes the
relationship between these two concepts and provides a framework for the three levels of corridors

in the UThukela District Municipality.

Upgrade and road maintenance projects on corridors that leadsevelopment opportunity areas

such as rural service centres, high potential agricultural land and tourism nodes should be prioritized

101l Page



Pagel| 102

as this will encourage investment, improve accessibility and enhance mobility. This principle supports
the phased apmach to development, targeting areas of greatest potential first. Development
corridors are effective in linking infrastructure and economic development as towns and structures
connect to each other in a functionally effective manner. The system of dewelopcorridors has

been identified as follows:

National/ Provincial Corridog N3and N11
Primary Corridor¢ R103, R74 & P32, roads linking Ekuvukeni with Ladysmith and Dundee/
Glencoe.

¥ Secondary CorridorsP176, R60(R616,P189, P33, P326, P263, Giaasi to Weenen Nature
Reserve Corridor, Regional road from Colenso in the west through Weenen to Greytown and
beyond (easivest axis).

¥ Tertiary Corridog P237, Road from Winterton to Colenso running altregwestern boundary of

Inkosi Langalibalel®unicipality, P17€D385 corridor from Wagendrift dam through Estcourt
town to Weenen running along the eastern boundary of the municipal area, 0489
D721(Cornfieldd hembalihle Corridor), P179 from Loskop road through Wembezi to Wagendrift
Dam and the surrouwting proposed conservation areas, P179 from Loskop road through Wembezi
to Wagendrift Dam, The corridor from Pomeroy to Majagateempt to link Alfred Dumavith

areas across uMzinyathi and Theridor to Dundee through Ebomvini

Themap below shows the corridors in thid hukela district municipality
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3.2.6 STATUS OF LAND REFORM

An extensive amount of the land within UThukela Municipality is classified as freehold as it belongs to
the individuals and farmers. This gedhe focus of land reform on two aspects that are land tenure
reform and restitution reform. Land tenure reform is mainly pursued to strengthen the security of

tenure amongst the farm dwellers that in many instances are the farm labours.

It also recogniky 3 LIS2 L SQ&a NRARIKG (2 26y flFYyR |yR (KSNE
acknowledges the black people who were forcefully removed from the land that they owned following

the Native Lands Act of 1913. The government takes a leading role in enthatrifpe forcefully

removed individuals are compensated (monetary) but when this approach proved to be unsuccessful,

the policy shifted to redistribution.

The redistribution of land worked on the premise of willing buyer and willing seller. In thindesta
the willing buyer is government and the willing seller is the landowner (farmer). The government
under the auspices of the Department of Rural Development and Land Reform buys the land for

distributing it to the individuals who were forcefully removiedm it.

3.2.6.1 STATU®FLANDCLAIMS

205 261 ha of land is under claims within UThukela District Municipality. This involvéSdHa
which is under restitution claims, ZID0 ha which is under redistribution claims an@811 ha which
is under tenuraeform. The majority of theseaims are located within Inkosi Langalibalslanicipal

Area (14345 ha) bllowed by Alfred Dum#unicipal Area (3816 ha)

PROGRAMME Size (Ha) Settled (Ha) Pending (Ha)
Restitution 176950 ha 66840 ha 110110 ha
Redistribution 21000 ha 1215 ha 19785 ha
Tenure Reform 7311 ha 7103ha 208 ha
TOTAL 205261 ha 75158 ha 130103 ha
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Only 75158 ha of land under claims has been transferred which implies that there are stilDB3ta
of land that is under pendinglaims. This is a strong indication that a lot of work is required in order

to settle these outstanding claims.

3.2.7 LAND OWNERSHIP PATTERN

The pattern of land ownership within UThukela District Municipality demonstrates multiple tenure

rights that range fronfreehdd to communal and state land.

3.2.7.1 PRIVATELQWNEDOLAND

The majority of the land in UThukela Municipality is in private ownership. This includes extensive
commercial agricultural land and plots developed for a range of land uses. The majotitg of
farmland with high agricultural potential and strategically located urban areas within the town is in
the hands of white people. Farming areas with less potential for agriculture such as Driefontein,
Lucitania, etc. as well as economically inactiieaararea such as Ezakheni and Steadville townships

are inthe hands of the black people.

13.2.7.2 STATELAND

There are a number of land parcels that belong to government within the urban and rural areas. These
include the large tracks of land that exists the outskirts of some of the urban areas including
Colenso and Ekuvukeni that belong to the municipality. Ezakheni Township on the other hand is
surrounded by large tracks of land that are administered by the Department of Rural Development
and Land Refornwhile some are registered in the name of the municipality. There are fewer

properties within thetowns, whichbelong to the municipality and government.
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13.2.7.3 INGONYAMARUST

There are huge tracks of land that are registered under Ingony@mat and these exist within
Okhahlamba, Inkosi Langalibalele and Alfred Duma. This land was previously registered under KwaZulu
Government and it is now occupied and controlled by Amakhosi. Land allocation is therefore not

undertaken by the municipalitiebut traditional leadership.

Traditional leaders undertake Land allocation. However, this allocation is generally driven by
indigenous knowledge of their areas with minimally influence and resources to identify development
limitations e.g. environmentalontext, mineral potential and servitudes. Ingonyama Trust Board on
the other hand issues a sherm lease for up to two years to enable developers to obtain planning

and environmental consents and to secure finance for the development.

According to théoard, shorterterm leases are granted for agricultural uses and for short to medium
term developments. Unless there are exceptional casesBtierdcharges a market related rent and
lessees are responsible for all outgoings including assessment ratexlaar Municipal charges and

for obtaining any necessary environmental or development planning consents. However, the board
follows its own process in the issuing of leases and tenure rights. Applicants for tenure rights on Trust
land are required to conlpte and return a Tenure Option Application Form. It is a requirement of the
Ingonyama Trust legislation that the formal consent of the relevant Traditional Council be obtained
before a tenure rights application can be processed. The formal consent iseguniyed where the

subject site falls within a proclaimed Traditional Council area.

3.2.8 PROPOSED INDUSTRIAL DEVELOPMENT

The existing and established industries within UThukela are ynfiohd in Alfred Duma and Inkosi
Langalibalele local umicipalities. Ladsmith is considered to be the Primary Industrial Hub with three
main industrial areas that are Danskraal, Nambithi and Ezakheni. Estcourt is considered to be a Primary
Agriprocessing Hub. Accordin@ lukela Investment Promotion and Attraction Strategwréhis still
demand for manufactured products in uThukela such as clothing and textile, footwear, furniture, food,
beverages ad building material. Further, Tthukela local economy is dominated by primary sectors,
which implies that there is availability odw material to a certain extent. However, because the

manufacturing sector is not developed and all its full potentials are not yet utilised, in most instances
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raw material is transported to other centres outside the district for processing. The agearéhseen

as the potential for further industrial development that is worth exploration are as follows:

]

Ladysmith and EstcouctExisting Industrial Hubs;

Bergvillec Primary industrial area for maize mill and agmocessing;
Weeneng Agricultural prodice packaging and processing;
Loskopg Leather production, clothing, textile; and

Colensa; Charcoal Plant.

The map below shows the areas for industrial development in uThukela district municipality
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3.2.9 PROTECTION AND CONSERVATION OF AGRICULTURAL LAND

The Provincial Department of Agriculture, Environmental Affairs and Rural Development have a
responsibility to protect agricultural land from development tHatds to its alienation from its
primary purpose or to diminished productivity. Poor resource (veld) management such as
overstocking, the development of land for settlement (mainly in land reform projects) and other non
agricultural uses has led to the tosef significant areas of good agricultural land. Land degradation is
now widely regarded as one of the greatest challenges facing certain parts of UThukela Municipality.

Protection of good agricultural land should be based on the following policy pescipl

¥ Any proposal for nomagricultural development on agricultural land is subject to an application
made to, and assessed by, the Department of Agriculture in terms of thedi8isibn of
Agricultural Land Act, (Act No. 70 of 1970).

¥  The preparation ofplanning schemes should include an evaluation of alternative forms of
development, and significant weight should be given to those strategies that minimise the impacts
on good quality agricultural land.

¥  The Land Use Scheme should aim to minimise casewiwmmpatible uses are located adjacent
to agricultural operations in a manner that inhibits normal farming practice. Where such instances
do arise, measures to ameliorate potential conflicts should be devised.
The land use scheme should provide for adniehy of agricultural zones based on the agricultural
development potential and impact of neamgricultural activities on agricultural land. Non
agricultural activities such as agourism, game farms with themed estates or lodges, resort
developments, at. should be located on land with low agricultural potential.

¥ High potential agricultural land should be used for mainly agricultural activities. However, limited
non-agricultural uses may be permitted especially along the corridors and within the designat
development nodes. Conservation should form part of a drive to protect and enhance the quality
of agricultural land. Irrigated land along the river corridors should be protected equally.

¥ Low potential agricultural land should be subjected to tourisrd v intensity agricultural uses.
Most of it is degaded and prone to soil erosiand the map below displays the agricultural land

potential of uThukela district and its family of municipalities
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3.2.10LAND USPATTERN

The current land use pattern within the district has evolved due to a number of issues. These include
economic opportunities, genesis of settlements, the natural environment, regional access routes and
uniqueness of particular areas. The followbrgad land use categories are found in UThukela District

Municipality:

¥ Urban nodes are Ladysmith, Colenso, Ezakheni, Estcourt, Wembezi, Weenen, Bergville, Winterton
and Ekuvukeni. Each of these plays a different role in the space economy. Some of ¢hibse ar
major commercial nodes such as Ladysmith and other smaller towns like Estcourt, Bergville and
Winterton. The others are mainly dormitory suburbs.

¥ A sizeable portion of the municipal area comprises commercial agricultural areas. There are
extensiveand intensive farming activities throughout this area. They include crop production
(primarily in irrigated areas), game farming, forestry and livestock farming.

¥ Traditional Authority Areagthere are several tribal areas with dense rural settlement,chtzire
mainly locéed in Inkosi Langalibalele and Alfred Duma

® Rural settlement areas that are not located within proclaimed tribal areas. They include
settlements such as Driefontein, Matiwaneskop, Jononoskop, Lucitania, Nkunzi, Frere, Chiveley,
Cornfidds and Thembalihle. The management of these areas in terms of land use activities
remains a critical challenge.

¥ Conservation areas include Ukhahlamba Drakensberg Park, nature reserves (namely the Weenen,

Wagendrift and Moor Park Nature Reserves), gamm$aand heritage sites.

3.2.10.1 URBAMREAS

The urban areas occupy 259 %af the total surface area within the district and this only accounts for
2, 2% of the total district. These are the highest development intensity areas for integrated land use

management including the introduction of comprehensive planning schemes.

3.2.10.2 COMMERCIMGRICULTURE

The dominant land use within UThukela is commercial agriculture, which covers 6862 &a%o of
the geographic area of the district municipality. Goercial crops and commercial forestry that

accounts for a smaller fraction of the municipal area represent existing commercial agriculture. The

111| Page



Page| 112

potential commercial agriculture category refers to grassland, which covers most of the municipal

area.The mapbelow shows the agricultural potential land in uThukela district municipality.
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3.2.10.3 RURAISETTLEMENTS

Settlements represent 2% of the land uses in UThukela, which is a small percentage of geographical
space. Land uses within the main urban centres include residential, commercial, industrial and a range

of other complementary land uses. These areas also provide a high level of social and infrastructural
services. Other settlements, which are significemsize but are not formalised urban areas, include
Driefontein complex, Matiwane complex and Roosboom, which is to the south of Ladysmith. Other
smaller settlements are scattered within the municipal landscape and include, Lucitania, Blue Bank
SettlemenE { i ® W2aSLIKQa aAiaairzys 5SNEnzihdilthe Van Reéetieh.S Y Sy i

3.2.11ENVIRONMENTAL ANALYSIS

uThukela is committed to sustainable development to all projects linked to integrated development
plan. Sustainable development is definasl the integration of social, economic, and environmental
factors into planning, implementation and decisioraking to ensure that development serves
present and future generations. Environmental management leads to sustainable development
through applicaibn of NEMA (act no. 108 of 1996) in all phases of integrated development Plan for
uThukela district namely: Analysis, Vision & Strategies, Projects, and Integration. NEMA provides a set
of detailed environmental principles to which subsequent Environnideagaslation has to be adhered

to.

3.2.11.1 ENVIRONMENTAENSITIVAREAS

There is a range of environmentally sensitive areas within uThukela and include amongst others
natural resources such as the important species sites, sites of intrinsic biodivelaity watercourses

and steep slopes. The greater central plateau and river valleys, such as the Sundays and Tugela River
are some of the natural resources that should be protected. The most important environmental value
associated with these valleys eathere value as catchments areas. The prevalence of dongas and soil
erosion are also an indication of poor environmental management and there is therefore a need to
develop and adopt an environmental management approach. The maps below shows the

environmental sensitive areas within uThukela.
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The Environmental Sensitive areas
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3.2.11.2 BIODIVERSITNWCLUDINGROTECTHIREAS)

The District Compromises predominantly endangered and vulnerable vegetation typespraadcs

exceptionally rich floral and faunal species diversity. At least 180 and 61 Red data plant and animal
species are found within the District, respectively (Biodiversity Sector Plan). Half of the 18 vegetation

types in the municipality are classifies Endangered or Vulnerable, respectively comprising 20.5%

FYR cmodm: 2F GKS S5AA0GNAOCGQAa fFYR &dz2NFIF OS | NBI & «
disproportionately large percentage of area classified Endangered and Vulnerable (81.8%). Th
demarcation and appropriate management of the best parcels of land within the uThukela District

Municipality is therefore critically important for the conservation of these vegetation types in KZN.

In terms of Flora, only one formally conserved acaled the Nambiti Conservancy. The lack of
protected areas in the remaining areas of the Districts prevents the conservation of biodiversity in these
areas. Natural vegetation cover is largely impacted by the continued urban sprawl taking place in the
rural areas. There is a need for protected areas as the District contains critical vegetation biodiversity
areas, including wetlands and grasslands that are a habitat for rare and often endangered plant
species. There are four rare priority species were iitksht namely Barleria greeii, Barleria argillicola,
Hemiziga bulosii and Calpurnia woodii.

The fauna that inhabitant the District comprises of various mammals, arachnids, various reptile
species, insects species, amphibians and various bird speciesalthjpind species were identified

and their roosting and nesting sites were identified as critical biodiversity area. Crane critical
biodiversity areas were identified within the District north and southwest of the Ladysmith Town. The
proposed interventiomare as follows:

¥ Alien plant eradication programmes to be implemented (incl. private and Working for Water).

¥ Wetland rehabilitation programmes to be formulated and implemented (incl. private and Working
for Wetlands).

¥ Appropriate burning regimes to Hermulated and communities need to be educated in respect
to burning of velds (incl. private and Working for Fire).

® Appropriate livestock and game stocking densities (adhering to agricultural norms)

¥ Sustainable harvesting of biodiversity resources

¥ Protecion of nesting and roosting sites

¥ Vultures: protect nesting and roosting sites from any form of disturbance

¥ Quality control of carcasses offered in vulture restaurants

¥ Environmental education re persecution of Vultures and Ground Hornbill
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¥ Expansion of CranCustodian Programme
¥ Employ recognised procedures as per Crane Foundation and EKZNW

¥ Expansion of Oribi Custodian Programme

The maps belowxplainshe vegetationtypesand protected areas in uThukela district municipality:
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Figureb: District Vegetation
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Figure6: Protected Areas
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13.2.11.3 HYDROLOGY

uThukela district municipality core function is the provision of water and sanitdtienefore it has a
commitment to lead water conservation initiatives around uThukela district. The following are the

water sources of the district:

U UThukela River that rises from the Drakensberg Mountains and supplies water to a large portion
of KwazuldNatal. Other main rivers include Klip River, Sundays River, Little Tugela, Boesmans River,
and Sterkspruit Rivers;

U The Rivers and associated wetlands with the District, particularly upper catchment wetlands, are

of national importance
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The map below explicates thlydrologyin uThukela district municipality:
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23.2.11.4 AIRQUALITY

In terms of N&onal Environmental Managemerjr Quality Actilo. 39 of 2004)nunicipalities have
a critical role to play in protecting the environment by providing reasonable measures for the
prevention of pollution, ecological degradation, and for securing ecologically sustainable development

while justifiable economic and soci@gvelopment.
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The table hatfollowsshows the provincial emission resulterh point, norpoint and mobilesources,

based on the KZN BaseliBanission Inventory Report

Table9 : Provincial Emissions in tons per annum

Districts CO; coO SO, NOy PM LEAD VOCs

Umgungundlovu | 114747.33 | 89030.52 1593.16 | 13281.12 | 465599 | 0.00 16092.34
Amajuba | 36197.00 | 22045.40 | 275655 | 3351.73 | 909120 | 0.00 | 4117.83
Umkhanyakude @ 20890.00 | 5134131 | 319.62 491099 | 2872.51 000 | 678355
Ugu | 208674.00 | 44017.25 | 500.82 | 1192030 | 1339.74 | 0.03 | 6748.69
Zululand | 7154.00 | 2595249 | 206.75 | 4158.09 | 1299.11 | 0.00 | 4777.80
Uthungulu | 103395.00 | 183156.67 | 27629.36 | 9417.30 | 404517 | 0.94 | 9595.49
llembe | 0.00 | 784567 | 252537 | 1586.61 105498 | 1.03 | 873.84
Sisonke | 0.00 | 1937.41 | 15.33 | 62069 | 70.51 ' 0.00 | 359.67
Ethekwini | 374747 368544.69 | 34309.67 | 8425069 | 16679.08 | 1.25 | 67610.10

O | SR | | oo | e | | B | | Ky | o sy |
Umzinyathi 0.00 14411.34 117.14 1778.19 343.22 0.00 2663.45
TOTAL 494804.50 1389292.32 71270.21 246478.28 8769298 5.53 187629.84

Source: uThkela District Environmental Management Framework

Due to its largely rural nature, UTDM only contributes®.4df the total emissions in th@ovince with
the highest emissions being CO. Most of émeissions recorded fddThukela are for mobilsources.
This means thatehicle emissions are the chintributor to air pollution in the district with industrial
and agricultural sources playing amaller role in air quality. Industrial sources of air pollutare
concentraed in Ladysmithwith limited industrial activities also occurring in EstcoltT.DM has an
Air Quality Management Plan in plathat was adopted on th&" of June 2015and there is an air

guality monitoring station in Estcourt.

13.2.11.5 CLIMATEEHANGE

Global warming is the increase in the average temperature of the earth near surface, air and oceans.
The effects of climate change will be felt sooner and the world must learn to live with the effects. The
destructive changes in temperature, rainfall andieglture would worse affect vulnerable people

such as the old and the poor.

uThukela district municipality is consciously aware that climate change poses critical threats {0 socio

economic development, in areas as diverse as water and sanitation, foodtgehealth and energy.
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uThukela District Municipality has engaged itself in numerous initiatives aimed at capacitating

communities on global warming and climate change.

The municipality supplies schools with garden tools to support food gardens iugtiathe

Ydzy AOALI ft AGe | faz2 adzZdi2Nlia a3INBSy S@Syidageg Ay GKS
procurement when organizing municipal events, waste management plan designed solely for the

event, inviting Department of environmental Affair® raise environmental awareness to
communities during the day of an event e.g. distributing environmental education material to
communities. uThukela district municipality is committed to understanding water resources,
strategies & methods of utilizingater more efficiently & effectively going forward. The municipality

has developed and adopted the climate change response planniliaéplan was adopted on thal

June 2015Theplan was reviewed and adoptedrothe 29June 201&nd is attached as an annexure

uThukela district municipality has a capacity to perform the environmental management in form of an
intern with an assistance from Assistant Directors deployed to municipalities (National Department of
Environmental Affaifs& also receive support from Assistant Managhsnicipal Support (Provincial

Agriculture, Environmental Affairs &, Rural Development)

Over and above that, the organogram of uThukela district municipality shows the position of the

environmentalist that isntended to be appointed in theear future

The municipality has appointed a designated waste management officer & air quality management
officer as to comply with the requirements of the Waste Act & Air Quality Act. The role of the waste
management offier is to coordinate & account on matters pertained to waste management whilst air

guality management accounts on air quality management matters.

3.2.12STRATEGIC ENVIRONMENTAL ASSESSMENT (SEA)

The Municipal Systems Act (MSA) requires that part of each mudicip® Q& L5t Ydzad KU ¢
Development Framework. The act also suggests an environmental layer, in the form of Strategic
Environmental Assessment (SEA), must inform that development framework. It is necessary to address

the environmental resources and &$s of an area and consider it sustainability. It is under this

premise that the District developed an Integrated Environmental Plan (IEP). The primary role of the

IEP is to provide the higkvel environmental analysis for the district including the loeahicipalities.

Secondly, the plan is used to guide strategic and project level development and planning decision
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making. The IEP contributes to a healthy environment by ensuring that strategic environmental issues
are identified, as well as potential einonmental requirements for future projects are taken into

account during decision making.

3.2.13SPATIAL AND ENVIRONMENTAL TRENDS

ISSUE

DRIVER

INTEVENTION

Threats to biodiversity ang
ecosystem functioning (especial
catchment and watersheq
functioning)

Soil erosion due to lack of tra
maintenance, paths by tourists an
criminals, burning of trace lines fg
fire breaks
Uncontrolled and unplanned firg
inability to control fires particularly
entering from neighbouring areas
Overgrazing by livestock (catl¢
entering from neighbouring area
Lack of funds for proper manageme
(e.g. current IAP budget covers 5%
WHS area)

External pressures (e.g. lan
development by groups put pressur
on resources; ho compliance with th
law even when an EA has been issu

Overgrazing by livestock (cattle) enteriy
from neighbouring areas

Overarching intervention:

Follow and implement WHS
management plans already in place
Improved grazing management
Coordination of different stakeholders
agencies for funding.

Improved law enforcement; awarenes
and education

Loss of cultural heritage

Damage and destruction of rock art

Follow and implement WHS
management plans already in place

Degradation of grasslands

Inappropriate burning practice winte
burning by thieves /poachers to
encourage livestock / game to graz
distant areas for poaching or theft
inappropriate burning practice annud
as opposed to biennial burns
Soil erosion due to overgrazing,
uncontrolled tracks

Fire Management

Fire Management

Footpath planning lad maintenance
Cross slope barriers contour
terraces

burn

Loss of biodiversity

Alien plant infestation

Invasive control measures
Poaching of wildlife
Overharvesting of native plants

Enforcement and awareness
Raising

Enforcement and awareness
Raising

Clearing of indigenous species
Enforcement and awareness raising

Destruction of wetlands

Overgrazing / livestock movement
Alien plant infestation
Poor burning regimes

Grazing mgmt. herders; alternativ
fodder; stock reduction
Invasive control measures
Fire management

Decline in water quality

Leaching / runoff of agriculturg
chemicals due to lack of buffers g
waterways and / or buffers betweel
croplands and waterways

Riparian areas being lost

to croplands resulting in siltation
High use of pesticideand fertilizers,

which is leaching into water resourcq

Integrated pest management to redug
pesticide use; improved fertilize
management to reduce leaching run off
Buffer zones around waterways / riparig
areas

Enforcement and awareness
All riparian aeas in Buffer
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Loss of biodiversity

Expansion of commercial agriculture
Alien plant infestation

Ensure  proper applications an
permitting Alien Removal programmes

Uncontrolled water abstractior|
impacting on water quality ang
quantity in rivers

Uncontrolled and randon
construction of weirs and pipelines t
meet domestic and agricultural wate
needs

Rainwater harvesting focus on househd
/ rooftop rainwater harvesting for
domestic use and livestock waterin
(Minimal value in infield RWH due tagh
rainfall in area

Water pollution in rivers ang

groundwater

Pollution with detergents from
washing laundry in rivers due t
insufficient water and sanitatiorn
services developed in the area

Service provision by DM proper sanitatig

Litter and pollutionDegradation of
grasslands (increased erosion al
declining  biodiversity)  grazini
management issues

Poor solid waste management.
lllegal dumping (especially problem
disposable nappies in river.
Overgrazing large herds for cultur
[traditional reasons.

Localized overgrazing livestock ke
close to homestead to avoid theft.
Overgrazing large herds "hiding" dry
money.

Regular movement of large number
livestock between kraals and grazil
lands. Cross slope barriers trash lin

Servie provision by DM Recycling;
education and awareness campaigns
Policing of pollution controls.
Identification of illegal dumping hotspots
Grazing mgmt. herders; alternativ
fodder; stock.

Reduction all communal grazing lands
buffer zone.

Rehabilitation of dongas gully pluggin
gully cutting and vegetation

vegetation strips

3.2.14SPATIAL AND ENVIRONMENTAL: SWOT ANALYSIS

The following table summarizes the Spatial and Environmental SWOT Analysis

Tablel0: Spatial & Environmental SWOT Ansly

§

Aesthetically pleasing landscape with habitat
diversity, large wetlands and important
biodiversity areas with high tourism attractior
The area is good for a research developmen
of certain organizations; the Ukhahlamba
Drakensberg Heritage Site has Buffer
restrictions to restore its own sense of place.
There are conservancies formed for
conservation of species, habitat and biotic
organisms

The Ukhahlamba Drakensberg mountain ran
is a World Heritage Site and forms paftthe
Maloti-Drakensberg Transfrontier Peace Parl
(MDTP) between Lesotho and South Africa.
This has a competitive advantage

The municipality is responding to 2016 PGD!¢
strategic goal number 5 that talks to
Environmental sustainability

IDP identified theneed for a regional airport
and the development of the N3 corridor;
The KZN Provincial Spatial Economic
Development Strategy (PSEDS) identifies
Okhahlamba as one region with massive
potential for growth in agriculture and agro

Integration ofsocial, economic and
environmental factors into planning,
implementation and decision making this
leads to sustainable development;
Sustainable Tourism , Revenue generation,
Economic growth through sustainable
development, Environmental awareness in tf

§
§
processing;
8§
§
area;
§

Creation of green job opportunities through
conservation of environment; this contributes
to green economy
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§

Lack of economic diversity & competitivene
of small towns;
Economy is
services;
Agriculture andtourism potential not fully
exploited;

The municipality is characterized by the age
water and sanitation infrastructure;

Lack of initiatives to identify areas that need
be rehabilitated in the District;

Lack of environmental compliance ar
enforcemen; this weakens management of th
natural environment;

Lack of environmental management strategie
projects and key interventions to monitor «
manage biodiversity as well as ecologi
footprint;

Lack of important environmental plans t
execute the core function of the local
municipality (waste management) i.e. IWMP;
Lack of environmental planning tools to gove
natural environment;

dependent on governme

8§

Ongoing environmental degradation
impacting the ecotourism, leading to a
reduction of resources available for
conservation aspects;

Low economic growth and increasing rate of
unemployment in major economic sectors;
Alien infestation may lead in marked decline:
in stream flow, transformation of vegetation
composition & structure; alteration of
patterns nutrient cyte & fire regime; also
impact on Tourism & Agricultural production;
High potential agricultural land, potential
forestry areas and areas likely to experience
settlement expansion this poses greatest
threats to identified Critical Biodiversity Area
(CBAs);

Excessive harvesting of indigenous trees for
firewood, cutting thatch grass for roofing
purpose, use of river sand and soil for
buildings;

Farming in traditional areas is seriously
underdeveloped and suffers from a range of
constraints to its future growt;

Lack of environmental education in general
The effects of climate change due to poor
environmental management;
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3.2.15DISASTER MANAGEMENT

It is recommended that this seoti should be read in conjunctiowith the uThukela district
municipality theDisaster Management plaand sector plarfor 2019/2020The DMP and sector plan
is attached as to comply with the section 269 of the Municipal Systems Act 2000(Act No.32 of 2000).

uThukela district municipality moncerned about the human suffering and economic loss due to the
result of disasters. uThukela district municipality is affected by numerous disasters that include

veldfires, lightning, Strong Winds, Heavy rainfall and hailstorm.

3.2.15.1 MUNICIPAINSTITUIONAICAPACITY

3.2.15.1.1.1 UTHUKELA DISTRICFASTER MANAGEMENNTEE

Uthukela District Disaster Management Centre has nine (09) staff members and four (4) staff members in
the fire department. The relief stock required is Temporary Shelters, Blankets, Plastis Shed-ood
Parcels. The District Municipality has to visit all the local municipalities to support staff and the councils to
develop their policy frameworks, Memorandum of understanding, disaster management plans and
contingency plans for their municipidis. The District Disaster Management Centre phase 2 is planned to

be developed, which ihe fire service unit.

3.2.15.1.1.2 MUNICIPAL DISASTERNAGEMENT POLICY MEXYORK

Section 42 of the Disaster Management Act (Act 57 of 2002) states that each metropoliteecardisrict
municipality must establish and implement a framework for disaster management in the municipality
aimed at ensuring an integrated and uniform approach to disaster management in its area. The uThukela
district municipality Disaster Risk Managemh Framework was developethd approved The framework

is in line with the National and Provincial frameworks and deals with each of the four Key Performance

I NBla a 68tf Fa (GKS GKNBS Sylof SNA® YS& LISNF2NY

as the three enablers.

3.2.15.1.1.3 MUNIGPAL DISASTER MANMERT PLAN

In terms of the Disaster Risk Management Act 2002, (Act No.57 of 2002), Section 53, each municipality
must prepare a disaster risk management plan for its area according the circumstances prevailing in the

area. The uThukelaistrict municipality, through a service provider developed a district disaster
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management plan in collaboration with all relevant stakeholders in 2015 and was adopted by council. The
plan was reviewed internally in the 2017/2018 financial year to incomgortdie new municipal
demarcation, which has been effective from th® 8f August 2016Thedisaster managemenplan for
2018/2019 was reviewed and adopted on the 18 May 2018.

The 2019/2020 disaster managemenplan that will inform 2019/2020 finan@l year was approved
concurrently with the IDP Review on the 31 May 2019.

3.2.15.1.1.4 MUNICIPAL DISASTERNAGEMENT INTEREEPARTMENTAL COMMET

IGR Structure is actively functional. Hence, few senior management participating in this structure whereas

many of them areexpected to participate in this committee.

3.2.15.1.1.5 MUNICIPAL DISASTERNAGEMENT ADVISOROREM

Section 51 of the Disaster Management Act (Act 57 of 2002) states that district municipalities may establish
a municipal disaster management advisory Forum. The uTauRétrict Disaster Risk Management
Advisory Forum was established. According to subsection (1), a forum is a body in which the municipality
and other key stakeholders consult one another andoodinate their actions on matters relating to
disaster managment in areas under their jurisdiction. The uThukela district municipality advisory forum is
made up of all relevant stakeholders within the district who may be involved in issues related to disaster
management. One of the challenges faced by the forumoisattendance of key stakeholders at the

meetings; the forum meets on quarterly basis.

3.2.15.1.1.6 MUNICIPAL FIRE ANEBSCUE STATIONS

The uThukela district municipality has four personnel coordinating fire service unit at a district level. The
operations on fire seliges are currently based at our famdf/local municipalities, which is Alfred Duma,

Inkosi Langalibalele and Okhahlamba.

3.2.15.1.1.7 MUNICIPAL FIRE ANEBSCUE BYLAWS

uThukela district municipality has a draft document for fire bylaws which is being circulatedioois/
internal stakeholders and Practitioners Eor, and it will also be presented to the IGR, Advisory forum

meeting, Portfolio committee and the council for adoption.
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3.2.15.1.1.8 MUNICIPAL IGR STRURES

The uThukela district municipality has the functional IGRctiire and the dedicated staff members to
coordinate the sitting of the committee. The challenge is that local municipalities are not usually attending

the IGR meetings.

3.2.15.2 RISKASSESSMENT

RISKPROFILBFTHEUTHUKELBISTRICMUNICIPALITY

The able followingillustratesa summary of the risks / hazards in uThukela District whereas the
attached disaster management plan is detailed on the identified hazards.

Figure7: Identified Hazards for uThukela District Municipality

Strong Winds
Chlorine leakage or an hazcem incident (esp. in Ladysmith)
Large industrial fires, bulk depots spillages or fires
Lightning
Fires
Railway Accidents (railway passes dam wall)
Strong winds and storms
Soil Erosion
Environmental Degradation
Floods
Snow
Hazmat
Air Pollution (CO2, Acid rain, Plants)
Water contamination
N3 or N11 incidents

Possible dam failure (Thukela and Bushman intersect)

These risks have been identified during risk analysis workshopscaitimunities throughout the

district as well as historical data gathered from incident assessments over the past five years.

It was possible to compile appropriate GIS profile mdgpisg the detail disaster hazard, vulnerability
and riskassessments of UTDM. These-@18ile maps summarise the disaster hazard, vulnerability
and risk analysis of M. Hence, these profile maps indicate the risk profile of the UTDM area of
jurisdiction. Below is the disaster hazards profile map and grdia of uThukela district municipality

and its family of municipalities.
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3.2.15.3 RISREDUCTIOANDPREVENTION

5AalaGSN) LINBGSyliAzy NBFSNBR G2 FOGA2ya Gl i LINEC
hazards and related environmental, technological and biological disasters. Strategies applicable to

preventive intervention are inter alia (see Disaster Management Plan for detail list):

Te

Effective laneuse planning;

Te

Basic public works and

M

Effectivemunicipal services that factor in the frequency and severity of natural or other hazards as

well as human actions.

Examples are:

E Replanting indigenous grasses or trees on a recently burned slope near roads or dwellings to

stabilise the soil and prevent daging land subsidence;
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areas exposed to storm surges to prevent disruption to critical services during violent summer or

winter storms;

¢

Careful positioning oftorm water drainage and its egoing maintenance, along with protection

of natural wetlands, to prevent destructive flooding during heavy rain

It is not possible to completely prevent all disaster events. Their severity can be reduced, however,

throughon-going disaster mitigation efforts.

3.2.15.4 RISKREDUCTIOANDMITIGATION

Disaster Mitigation refers to structural and nasitructural measures that are undertaken to limit the
adverse impact of natural hazards, environmental degradation and techwalogiazards on
vulnerable areas, communities and households. These efforts can target the hazard or threat itself
e.g. a firebreak that stops a fire spreading close to residential areas. This is often referred to as
structural mitigation, since it reques infrastructure or engineering measures to keep the hazard away

from those at risk.

Disaster mitigation efforts can also target people who are at risk, by reducing their vulnerability to a
specific threat, e.g. promoting community responsibility for colling fire risk in an informal
aSHGtSYSyliod ¢KA-A(GNHOG @NBH < OVA 6 §Ravidigagcy Behavidurs A i LINZ
and attitudes. A shift from structural to nestructural measures took place worldwide. The main

reason for this is mialy the norcontribution of structural measures to sustainable development
objectives. In most cases, structural measures only reduce disaster damage and the level of risk

remains the same. Hence, structural measures only create a false sense ofydecwdmmunities.

3.2.15.5 RESPONSENDRECOVERY

Section 53 of the Disaster Management Act (Act 57 of 2002) deals with disaster management plans
for municipal areas. Section 53 ( 1) (k) of the Act prescribes that a disaster management plan must
containcontingency plans and emergency procedures in the event of a disaster, providing for prompt

disaster response and relief and the procurement of essential goods and services.
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The Disaster management centre budgets annually for the purchase of relief nmterine form of
temporal shelters/tents, blankets, lightning conductors and plastic sheeting. This material is provided
to victims of disasters or serious incidents when necessary. All local municipalities are supported in
this programme and relief mat&ls are provided to them when it is necessary. Relief efforts, in the
event of disasters and/or incidents, are coordinated through the local municipality disaster

management officials and the district disaster management centre

In the month ofJanuary 2093, the disaste management team attended to OBicidents for the
assessment and the provision of required assistance to victims of disaster. Disaster management
volunteers were activated to assist with the erection of temporary shelters and the provision o

immediate relief material such as plastic sheets and blankets to the most affected communities.

The table below outlines the incidents reported in our local municipaitiesanuary 2019

Houses Affected

Local
Municipalities Totally Partially

Destroyed Damaged

People Affected
Missing Persons

Number Incidents
ouseholds

k
Fatalities

Fpes of Incidents

INKOSi Strong wind

. Lightning &[ 3 13 07 11 106 | O 0 0 -5plastic sheets

Langalibalele .
heavy rain

S Heawrain& 5 57 |45 30 182 [0 |0 |o | Oplasticsheets
Strong wind -2 food parcels
Strong winds, -241 plastic

AN IERRBITNER Heavy rains| 3 211 | 01 261 1840| O 0 0 sheets
Hailstorm -2 food parcels

Total 8 251 |20 302 2128 | 0 0 |0

3.2.15.6 EDUCATION,RAININGAWARENESHRRESEARCH

Sections 15 and 20(2) of the Disaster Risk Management Act (Act 57 of 2002) specifies the promotion
of education and training, the encouragement of a brdmbed culture of risk avoidance, and the

promotion of research into all aspect$ disaster risk management.

This key performance area addresses the development of education and training for disaster risk
management and associated professions as well as the inclusion of disaster risk management and
risk-avoidance programmes in schamlrricula. It also outlines that awareness needs to be created

within the community.
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The Uthukela District Municipality is exposed to a wide range of natural and human induced hazards
that can cause wide spread of hardship and devastation of lives. Naligasters are often
frightening and difficult for the community to understand, because they have no control over and
where they happen. What we can manage to control, however, is the level of preparedness for the
communities and organs of state and ksaciety organizations to deal with the dangers that natural

disasters bring.

During this summer and winter season, several incidents have been reported with severe damage to
020K LIS2LI SQa fA@Sa | YR LINELISNI & @ Runawayveldfires' | 2 2 NJ
that affect the entire district, especially the rural black communities; the severe storms and strong
winds claimed many lives and damages to property and agricultural commaodities. Severe flash floods

that usually affect communities #t have informal houses next to the rivers or small river basins

In line with the provisions of the Disaster Management Act 57 of 2002, this Community Awareness

Campaign is a corner stone of ensuring that:

1 Communities understand the hazards in their |dczs;
1 Communities are acutely aware of the effects of those hazards and
1 Communities are capacitated to deal with identified hazards;

In this regard, communities need to be made aware and educated on the risks in their areas, and
what to do when the disast strikes. The District Disaster Management Centre has therefore
developed this Community Awareness, Educational Programme, Capacity Building and Workshops
in order to create resilient communities on disaster management. One of the fundamental aims of

this campaign is to ensure the visibility of District Disaster Management Centre (DDMC) at local level.

DDMC in consultation with other stakeholders rolled out of the campaign that was in the form of
Community Awareness, Educational Programme, CapacityiRuidshd Workshops, where locals
played a huge role in identifying proper venues and mobilising local communities, amongst other
things. During the programme itself, all messages were based on the district risk profiles for those
particular areas. The targeudience was communities, community leaders, Operation Sukuma
Sakhe, schoolchildren and stakeholders. These programmes have started in the 2017/2018 financial
yearto 2018/2019 financial yeabut other phases ahe programme wilbe held in the 2019/220

financial year
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As it was indicated earlier that awareness campaigns in uThukela district are continuous in nature.
The latest awareness campaign took placie month ofMay 2018n the whole family of the local
municipalities, uThukela district municipality has embarked on the disasters awareness campaigns
in all the identified areas as per the risk assessment plan. During the awareness campaigns the
following topics were covereHeavy rainfall, Strong winds, Hailstorm Floods, Prevention of fires,

Mitigation and prevention of all winter and summer incidersowprotocol issues and Drought.

3.2.15.7 FUNDINGARRANGEMENTS

The Disaster Management annual budget is a combinatiapefational and strategical budget that
covers the dayo-day functions of the disaster management mattérsthe 2017/2018 financial year,
uThukela district municipality and its family of municipalities has put aside some funding for relief
material in @se of a disaster since the majority of the areas in the district are prone disdstisrs.
foreseen that every financial year more funding will be pumped in to deal with the issues of disasters
in a swift manner not only at the districtMel but also athe local level; noting that municipalities are

having some financial constrains

3.2.15.8 DISASTERANAGEMENSWOTANALYSIS

Tablell: Disaster Management SWOT Analysis

Strengths Opportunities

Disaster management plan in place § Support from provincial and nationé
§ t N} OGAGA2YySNRA& T2 NHzY centres
§ Disaster management Fleet to respond swif § SupportFNRY f 20!l ¢ bDh
to incidents organisations

s ! GLAtlroAtAGE 2F GKS
family of municipalities
§ Fully fledged disaster management centre

Non-compliance with legislative mandates
§  Lacks resources (material) reporting
§  Very limited budget § Deeply rural, agrarian and poverty stricken
communities
§ Social tensions
§ Lack ofto-operation from supported municipa
centres (sharing & exchanging of information
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3.3 MUNICPAL TRANSFORM@N AND INSTITUTIONAEVELOPMENT

3.3.1 MUNICIPAL TRANSFORMATION

Municipal transformation and organisational development relates to a fundamental andicag
change in the way the municipalities perform their functions and the calibre of human resources used
in the delivery of quality services to the communities served. Service delivery planning has changed
from municipal centred approach to communityanticipatory approach. It must be noted that
uThukela district municipality received a certificateacknowledgemenfrom COGTA in th KPA in

the 2018/20191DP.

CNF YATF2NNIFGAZ2Y A& LINI 2F (GKS Ydzy A OA LIldvel 6fé Qa
management and leadership. Municipalities need to enhance management skills to facilitate team

players who will cascade the transformation assignment to the lowest levels of staff.

3.3.2 ORGANIZATIONAL DEVELOPMENT

Organizational development is a delibggly planned effort to increase an organization's relevance
and viability. Organisational refers as the future readiness to meet change thus a systemic learning
and development strategy intended to change the basics of beliefs, attitudes and relevarateas,

and structure of the current organization to better absorb disruptive technologies, shrinking or

exploding market opportunities and ensuing challenges and chaos.

Organizational development is the framework for a change process designed to leaditabte
positive impact to all stakeholders and the environment. It can design interventions with application
of several multidisciplinary methods and research besides traditional organizational development

approaches.

3.3.2.1 INSTITUTIONARRANGEMENTS

Substructures such as the Executive CommittEmance & Budget portfolio committe€orporate
services & performance management system portfolio committee, Planning, Local Economic
Development & disaster management special programmes,communication,ppdttcipation&

operation Sukuma sakhe portfolio committee, Water, sanitation, technical services, health services
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portfolio committee,have been established to carry out the decisioaking and oversight functions

of the uThukela district municipalityn laddition to these sulstructures the district has the MPAC

(Municipal Public Accounts Committee) and Audit Committees that also oversee the administrative
undertakings. As far as the municipal administrative structure is concerned, there are five main

municipal departments namely the budget and treasury office, corporate services, municipal health

services and water service authority, water, sanitation and techisiealices as well as social and

economic services that report directly to the Office oéthlunicipal Manager.

3.3.2.2 POWERSNDFUNCTIONSFMUNICIPALITY

The following are the powers and functions of our municipality:

[Te Te Te Te Te Te Te Tc Tc Tc Tc

TIc

To provide community & citizen services;

Water supply and sanitation services

Municipal Health services

Solid waste disposaites

Municipal roads

Regulation of passenger transport services

Municipal airports serving the area of the whole district
Firefighting serving the whole Distrjct

Establishment and control of fresh produce markets
Establishment, conduct and contrai cemeteries;
Promotion of local tourism for the area of the district municipality

Municipal public works relating to any of the above functionamy functions assigned to the
district municipality

The table below summarises the functions of thanicipal departments:
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Table 22: Municipal Departments and some of their Functions

OFFICE OF THE CORPORATE SERVIC| WATER,SANITATION BUDGET & TREASURY OFF STRATEGIC PLANNING MHS AND WS
MUNICIPAL MANAGER &TECHNICAL SERVICE! LED
FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS

1 The management of

G§KS Ydzy A OA
administration.

The implementation
of the IDP and
monitoring of the
plan.

The implementation
of National and
Provincial Legislation
applicable to the
municipality.

The management of
the provision of
services to
communities in a
sustainable manner.
Advising the
Municipal Council ang
other political
structures as well

1 Advising Council and
its committees on
standing orders, code
of conduct and
applicable
Legislation;

1 Advises the Council,
its Committees and
Heads of
Departments on
Human Resource
Policy and labour
relations

1 Acts as a Municipal
Manager during his
absence

9 Approves all agendag
and minutes
compiled by his staff

1 Ensuring a sound
Information

1 Responsible for the
entire technical liaison
between UTDM
National andProvincial
Government
Departments

9 Responsible for
rendering technical
support services to
local authorities within
the UThukela area,
where such needs exisl

9 Responsible for the
approval of the
prioritization of
projects after technical
evaluation

9 Project @aministration
services including
capital budgeting and
control of consultants

1 Implementing the Financig
Regulations

9 Acting as the direct link
between the Council and
the AuditorGeneral

9 Acting as Consultant to
Local councils in the regio
for the administration of
projects funded by the
Council

1 Compiling the annual
budget and financial
statements

1 Controlling the bank

account and arrangement

1 Prepares the Disaster
Management Plan for
Council.

9 Develop and implemen
social programmes; an

9 Identify LED
opportunities;

9 Develop the LED Plan;

1 Source funding for LED
projects;

1 Promote tourism; and

9 Management of all
planning related
functions within

UTDM,;

1 Ensuring compliance
with all Water Service
Authority functions
contained in the Water
Service Act 108 of
1997

1 Ensuring that water
service policy including
the by-laws and tariffs
are in place

1 Monitoring and
evaluating all Water
Service Providers
delivering services
within the council

jurisdiction
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officials of the Technology system | { Provision of portable of transfers between 1 Ensuring that 1 Ensuring that the
municipality, within UTDM water accounts. development occurs in|  WSDP is in place

1 Develop youth in the 1 Provision of sanitation SENYE 2T ! .
District services 1 Contractmanagement a a i ¢ 1 Managingand

{ Develop and promote Spatial Development overseeing any
sports Framework; programme linked to

P r . .
T Promote gende 1 Ensuring a sound and the Water Service

equality operational GIS within Authority function

9 Drafting andday-to- UTDM:; such as ISWIP

day management of .
y g 1 Every water services

the IDP and PMS authority has a duty to
all consumers or
potential consumers in|
its area of jurisdiction
to progressively
ensure efficient.
affordable,
Economical and
sustainable access to
water services.

9 Environmental

management
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3.3.3 ORGANIZATIONAL STRUCTURE / ORGANOGRAM

uThukela district municipality hasternallyreviewed the organizational structure to ensure that is aligned to the Powers anddénsiassigned to the district
municipality and implementation of the IDP must also be mentioned that the current structunas been reviewetb inform the 2019/2020DP, as this is the
trend for the municipality to review it on annubhsis.The 2019/220 organogranwas approved concurrently with th®Pon the 31 May 2019The District

Municipality is having + 668 permanent staff members and + 352 contract staff members. The following is the appi@y/202Porganogram of uThukela

district municipality that was approved Council.
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3.3.3.1 OFFICEFTHEMUNICIPAMANAGER

e
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3.3.3.2 DEPARTMENJFSOCIAK ECONOMIGERVICES

LEGEND APPROVED
18 May 2018

Status:

Ecitedt Onte ; 09-04-2018
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3.3.3.4 BUDGERNDTREASURXYEPARTMENT
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3.3.3.6 DEPARTMENT OF MUNAGL HEALTH AND WATSEHRVICE AUTHORITY
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3.3.4 MUNICIPAL INSTITUTIONMPACITY AND STATUS OF CRITICAL POSTS

3.3.4.1 INSTITUTIONATAPACITY

The uThukela district municipality have the institutional capacity to undertake its powers and
functions. The district is equipped with wélhined and qualified General Managers tha¢ @apable

of achieving themunicipal set targets. The vacancy rate has been reduced slightly from 20.6% to
18.8%The mission of uThukela district is to reduce it further in the coming financial year by filling in

the vacant positionand the recruitments proceeding

13.3.42 CRITICAROSTSMM & SECTIOB6POSTS)

The following table illustrates the status of critical positions in the municipality.

Tablel2: Critical Posts

NAME DEPARTMENT STATUS | GENDER
MunicipalManager Filled Male

General Manager: Corporate Filled Male
BS Hlomuka Services

Chief Finance Officer Filled Female

S Zikalala

N Z Khuzwayo General Manager: Social and Filled Male
Economic Services

B Khoza General Manager: Municipal Filled Male
health and water service
authority

It must be noted that the municipality has radvertised the position of the General Manager:
Water, Sanitation and Technical services duethe fact that the suitable candidates both one and
two declined the offer,COGTA has been requested to provide a resource to briefly fill and manage
this continuingimpasse.Interviews took place andie process of appointment is anticipatdd be
finalized soonsince the matter is with the MEC for COGTAdoncurrence

3.3.5 HUMAN RESOURCE STRATEGY

uThukela district municipality has developed and adopted the human resource strategy; the strategy
was approved by Council on t28 June2019This strategy is fully aligned to the long term plans of
the uThukela district municipality. On the other hand, the municipality have compiled and adopted
the Human Resource Policies in an enabling spirit and sets out the policy relating to employment
within the municipality. These policies are the enabling tool to facilitate human resources

management within the municipality. These policies were reviewed and adopted by Council of June
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2018 to ensure relevancy. In compiling the uThukela District Munigigdliman Resource Policies,
reference was made to documents such as the Employment Equity Act No.55 of 1998, the Labour
Relations Act No.66 of 1995, the Skills Development Act No97 of 1998, the Municipal Finance
Management Act No.56 of 2003, White Papedfirmative Action in the Public Service and the White
Paper on Human Resource Management in the Public Service. uThukela district municipality has

developed and adopted the followirtgR policie®n the 28 June 2019

Placement Policy;

Employment policy;

Employment Equity policy;

Leave policy;

Recruitment, Skills Retention and Selection policy;
Permanent employment policy;
Temporal employment policy;
HIV/AIDS policy;

Smoking policy;

Sexual Harassment policy;

In service Training policy;
Communicatiorpolicy;

Training and Development policy;
S&T policy

Promotion policy

ICT policies

[Mc M [Te [T M [Te Mo [Te [Tie M [Tie Mo [Te Te [Te [T

3.3.6 HUMAN RESOURCE PLAN

The planning processes of uThukela district municipality not only define what will be accomplished

within a given timeframe, but also the numbers and tgp of human resources that will be needed to

achieve the defined business goals (e.g., number of human resources; the required competencies;

when the resources will be needed; etc. The human resource plan was developed and adopted by
Councibnthe28 Jun019PL i A& AYLRNIIFYyG (2 AYRAOFGS GKFG K¢

HR strategy and is fully implemented.

3.3.6.1 EMPLOYMENHQUITYLAN

In terms of the Employment Equity Act, 1998, it is the duty of uThukela district municipality to consult,
draft and implement the Employment Equity Plan in order to achieve equity in the workplace.

uThukela district municipality has developed and adopted Employment Equity Plan that is
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promoting equal opportunity and fair treatment in employment through the elimination of unfair

discrimination.

The Employment Equity Plan of uThukela district municipality was initially prepared and adopted by
Council orthe 1% October 2015.In 2018he municipality reviewed the plan and the reviewed plan

was adoped anthe 28 June 2019

In drafting of the Employment Equity Plan all, the relevant stakeholders were involved including the
Local Labour Forum. One of the ottjees of the Plan is to focus on the development of present staff
and an affirmative action programme aimed at specifically addressing the training and advancement

needs of previously disadvantaged groups.

3.3.6.2 WORKSKILLBLAN

Skills planning areentral to the improvement of the overall skills level of the municipal officials as
well as the unemployed in the uThukela district municipality. The municipality identifies what skills
are required and develop strategies, tasks and schedules to ensatrgvéhbuild those skills in order

to deliver on our Integrated Development Plan strategic objectives.

uThukela district municipality do comply with Skills Development Act. The District has developed and
implementing workplace skills development plan inartb enhance the skills of the staff and thereby
improve their competencies. The Workplace Skills Plan is developed on annual basis and adopted by
Council. After the adoption, it is then submitted to LGSETA for accessing funds. However, the funding
that was received was insufficient to meet the needs of the District. uThukela workplace skills plan
outlines the training and development for the municipality. It also addresses the gaps and shortfalls

in skills required and identified positive ways of addmegshem.

In the financial year 2017/2018, the municipality has been faced experiencing financial constraints no
budget was allocated for training. 47 employees received formal training through LGSETA Mandatory
Grant. The municipality has also budgetedaamount of R 1 million towards external bursaries for

different institution wherein 84 students were awarded bursaries in January 2017.

The municipality rolleebut learnership programmes through LGSETA Discretionary Grant, (Disaster
Risk Management NQF Ldarnership for 50 unemployed youth, Environmental Practice NQF Level 3
for 25 unemployed youth, and Local Economic Development NQF L6 Learnership for 25 unemployed

youth).
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C2NJ GKS HnanmykHnmd FAYFYOALFf &SI NI (#ity®adzAvardgdD{ 9 ¢ ! Q
two leanerships namely; Water anfater wasteTreatment Process Control Operations NQF L4 for
30 employed learners and Municipal Financial Management Programme NQF L6 for 30 employed

learners.

In order to curb unemployment within the Digtt, the municipality has applied and was awarded 1
(one) Skills programme for 100 to be trained on End User Computing NQF L3 for unemployed youth

which will also cover 15 people living with disability.

3.3.6.3 RECRUITMEMINDSELECTIOROLICY

The munigbality developed and adopted the Recruitment and Selection Policy, which is being
implemented. Recruitment and selection in the municipality is done according to the documented

municipal policy.

The recruitment policy highlights that all posts shall belgsed to determine realistic person and post
requirements that meet the needs of the job and which do not privilege people with higher
gualifications than those needed for the position. The selection policy emphasises that first preference
will be given tathe best candidate as per the interview results regardless of whether the applicant is

internal or external.

3.3.6.4 RETENTIOANDEXITPOLICY

The municipality has developed a Retention Policy and Exit Policy. The policy has been aultipted

28 June2019 and is under implementation.

The retention policyof uThukela district municipality operates within the boarder initiatives of talent
management. These include, but are not limited to, skills development, staff development,
mentorship, performance managent, employment equity and employee relations. Retention
AYAGALFI GAOSa AyOfdzZRS Y2ySiGINE YR y2ynY2ySiFNE Ay

holistically. It also remains primarily the responsibility of the Line Management

The Exit policyf uThukela district municipality ensures that all matters between the Municipality and

GKS SYLX 28SS NS5 adzaidlofte FAyLFLfAaSR 6KSy (GKS SYL
be followed whenever employees cease employment with the Municipdlitg.policy aims to achieve

the following outcomes: All the relevant role players are informed of the procedures, which follow the

decision to terminate employment. One of the outcomes that this policy aims to achieve is that
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employees leaving the municility are informed of and formally acknowledge their -gaing

obligations with regard to confidentiality and intellectual property rights.

3.3.6.5 ICTGOVERNANGRAMEWORK

The municipality has reviewed aadopted thelCT Governance Framework on the 2$e2019The
framework is in the implementation stag&he purpose of uThukela district municipality ICT
Governance Framework is to institutionalize the governance ICT as an integral part of corporate
governance within the Institutiomhe uThukela distic Y dzy A O Anfalimétiani ant &
Communication Technology (ICT) is playing an ever- increasing role as a strategic enabler of public

service delivery.

The uThukela district municipality is implemented this policy by ensuring that all ICT operations within

the municipality are guided by this policy. The ICT Governance framework do the following:
U Aligns ICT with the Institutional strategy.

U Integrates structural requirements.

U Integrates business and technology for ICT value.

U Provides a mechanism fanderstanding the use and opportunities for ICT.

3.3.6.6 HUMANRESOURCIAPACITFORENVIRONMENTMANAGEMENT

uThukela district municipality has a capacity to perform the environmental management in form of an
intern with an assistance from Assistant Directors deployed to municipalities (National Department of
Environmental Affairs) & also receive support fromigtasit ManagersMunicipal Support (Provincial
Agriculture, Environmental Affairs &, Rural Development) The municipality has appointed a designated
waste management officer & air quality management officer as to comply with the requirements of

the Waste Ac& Air Quality Act.

The role of the waste management officer is to coordinate & account on matters pertained to waste

management whilst air quality management accounts on air quality management matters.
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3.3.7 MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DMBMELGWOT
ANALYSIS

Table13: Municipal Transformation & Organizational Development SWOT Analysis

Provincial Support in the form of grants ar & Constant changes in legislation ar

capacity building national policies;
§ Organogram indicating ralignment of functions; | § Changes in the formula for the allocation
g Efficient financial and information manageme government grants including equitable
system; share

§ Incorporation of critical positions in the budget
Adopted of the Equity plan and WSP

Opportumtles

Local Government support from COGTA,; Shortage of skilled staff tgerform
§ Signed MOU with EThekwini emphasising supy certain functions;

initiatives. § Low staff morale
§ Signed MOU with uMgeni Water § GM Water, Sanitation and Technical
§ Technical support offered by COGTA(MISA) position is not filled
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3.4 BASIC SERVICE DERYERND INFRASTRUCEURNALYSIS

This KPA is aligned to Water, Sanitation and technical departmeanthafkela district municipality.
UThukela district municipality is the Water Service Authority (WSA).The core function of uThukela
district municipality is the provision of water and sanitation services. The primary objective is to
extend portable water andanitation services throughout the district by eliminating the backlogs and

also to maintain and ensure sustainability of the existing water and sanitation infrastructure.

Almost half of the district municipality had access to basic services in 2011586 48is is up from
44.2% from 2001. The lowest levels of access to basic services are in Okhahlamba. Inkosi Langalibalele

local municipality is at 95%, followed by Alfred Duma local municipality at 98%.

3.4.1 WATER AND SANITATION

The core function of uThukeldistrict municipality is the provision efater and sanitation services.
The main objective of the municipality is to ensure the quality of drinking water in the region is
improved in as far as the blue and green drop is concerned. The map below showangsanitation

(capital projectsjhat was implemented in the 2018/20Xthancial year.
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2018/2019 CAPITAL PROJECTS

Legend
Project Status
Local Boundanaes
tnct Boundary

B oncome
S National Routae

2018/2019 SDF Mapping
@ new

— Provincal Roads

[ major Dams
| 1

3. Transportaton (Roads) - Department of Transpon

2 Projects - uThukela Technicall DP
4 Urban - uThukeia GIS
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3.4.1.1 OPERATIONANDMAINTANANCELANFORNATERANDSANITATION

Generally, water andanitationprojects experience their most serious problems wafteration and
maintenanceand with cost recovery aspects. Hundreds of projects around the world demonstrate

K2g GKS ySgte odAtd AYyFNFAUGNH2OGdZNE RSGSNA2NI GS¢
imperative to plan fooperation and maintenancewith a planned withdrawal of external support as

local ownership builds.

uThukela district municipality as a Water Service Authority have developed the Operational and
Maintenance(O&M) Plan that wasdopted by Council on th81l May 2019 and the plan is under

implementation.

The uThukela district municipality O &M plan refers to all of the activities needed to run a water supply
and sanitation scheme, except for the construction of new facilities.olleeall aim of the uThukela

district municipal operational maintenance (O&M) plan is to ensure efficiency, effectiveness and
sustainability of water and sanitation facilities in the uThukela family of municipalities. The following

are some of the advantagef the uThukela district municipality operational and maintenance (O&M)

Plan:

1 O&M activities ensure that the project is sustainable in a T

1 O&M allow for the correct provision of services and benefit of-asdrs

1 O&M prevent the systems to collap creating environmental and health hazards
1 Community are involved in O&M

3.4.1.2PUBLICARTNERSHWATHUMGENWATERBOARD

uThukela district municipality is a Water Services Authority Municipality as mandated in terms of the
Water Services A®lo. 108 0f 1997Section 1 states that a WSA is any municipality including a district
municipality responsible for ensuring access to water and sanitation services to consumers or
potential consumers within its area of jurisdiction. The Act further stétas the WSA may provide
water services internally or outsource the provision of water services. Umgeni Water is-a\statd

entity established in 1974 to provide water services to other institutions in its service area. Umgeni

Water operates in accosemce with the Water Services Act No. 108 of 1997 (Section 29 and 30).
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To achieve the objectives of the National Development plan of eradicating water services backlogs
and ensuring sustainable provision of water services to all consumers and potentiaheassby
2030, uThukeldistrict Council resolved to work in Pubi@ublic Partnership with UmgekVater,

whichculminated in the signing of the emperative contract of a period of 20 years

The signed contractpecifies the role of Umgeni Water as a Water Board that will be responsible for
the operation and maintenance of bulk water services, upgrading and extension of water works and
construction of new water works to meet current and future water demandss Public- Public

Partnership Agreement was signed on thé'2fovember 2017.
Rationale for Working in Partnership with Umgeni Water Board

- uThukela district municipality is the only Water Services Authority that manages both Bulk Water
Services an®eticulation Services in the KZN Province.

- Maintenance and Refurbishment costs of water and wastewater works is currently unaffordable
by uThukela district municipality due to financial constraints.

- Working in Partnership with Umgeni Water Board will d@ssiBhukela district municipality to
address water supply backlogs and ensure sustainable supply of bulk potable water.

- Umgeni Water has sufficient capacity to maintain, refurbish, upgrade and build new water and
wastewater infrastructure.

- Umgeni Water agred to cofund the implementation of Spioenkop Bulk Water Project (200MI
capacity per day) estimated at cost of ®KI0000000.

- The Minister of Water and Sanitation issued a notice to establish a single Water Board for the KZN
Province.

Phases of Transfesf Bulk Water Services
- In terms of the Partnership Agreement signed by both parties, the transfer of bulk water services

will be done in phases,

- Phase 14 Transfer of Ezakheni Bulk Water Supply System with effect ffaialy 2018.

- Phase 1R Transfer ofadditional 13 conventional Bulk Water Supply Systems.

- Uthukela District Municipality ha32 Bulk Water Supply Systems (14 conventional Bulk Water
Supply Systems and 18 naronventional Bulk Water Supply Systems).The 18gqwonventional
Bulk Water Suppl Systems will be transferred once Umgeni Water is ready to manage those
systems as well. All associated resources will be transferred accordingly in line with the principle
2F aNBazdNDSa F2tt26 TdzyOlAzyaé o

- Phase z; Transfer of 9 Bulk Waste Water Workg#her with its associated resources.
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3.4.1.3STATU®FWATERSERVICES

66 drinking water sampling points were monitored in uThukela Region. Chemical and Physical analysis
were conducted over a period of 12 months by qualified and experienced Laboratory Technicians.

Analysis is done to ensure that the water supplied to the publfit for human consumption.

The overall microbiological compliance rate for uThukela district municipalityntasasedfrom

A % 4 A x

95.45%4098.460 ¢ KA & LISNDSydGl 38 Aa NBFESOGSR 2y (GKS 55U

Results are compared witthe SAN&41 drinking water quality standard for South Africa. A total
number ofl 885samples were taken from Februé2918to January2019for the 14 water purification

works including reservoirs and reticulation points.

dz¢ Kdz] St I RA & NXa@ri Trextruzyith WokkkJlarfd AWasteQ Water Treatment Works
performances are evaluated according to the Blue Drop and Green Drop criteria. The Blue Drop and

Green Drop Status scores for uThukela district municipality are low. Based on the Department of

WateraR {F yAdGlIGA2y . fdz§ S5NRBLI NB3IdzA I §2NRa aasSaaysy

Green drop score was <30%. uThukela district municipality is still not on par with the expectations of
the Blue Drop and Green Drop regulatory programme as per d¢ang@d and best practices

requirements.

It is anticipated that the abovementioned water supply challenges will be addressed if all relevant role
players namely, the community, private sector and spheres of governmeopexate and play their
respective rées in supporting uThukela district municipality in managing water services. The
implementation of effective interventions to address water and sanitation challenges will not only
improve the quality of water and sanitation services delivery in the diditit also improve the Blue

Drop and Green Drop scores.

3.4.1.4ATHESTATU®FDROUGHIN UTHUKELANDITSFAMILYOFMUNICIPALITIES

It is important for the municipality report on the update on the impact of drought experienced by the
KZN province particularly in uThukela district municipality and its family of municipdlite$remier

Ay O2yadzZ GFGA2Y 6 A0 Kovidde & BWazubu NatdDa disasRra@d ih rdsBeRt ofii K S
drought in January 2015. This was in line with the legislation (Disaster Management Act 57 of 2002).

It must be noted that the drought has never been fully eradicated and currently uThukela district is

experiencing severe water shortages.
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Alfred Duma Local Municipality

The operation of the water treatment works at or supplied with raw water from Oliphantskop Dam
which had silted up and the storage capacity reduced to 12%. This will result in awhuidine next
coming days. The direct impact of the noperation of the plant is that; communities that were
supplied by a minimum of 6Ml/day are without piped water at the time of compiling the report and

the situation has been so for a period of two eks.

The Ladysmith Treatment Works extract water from the Klip River; the flow in this river currently
R2Say Qi SEAalG KSyOS (KS G2 NIg 61 GSN LidzYLla KI @8

in Ladysmith receive a total 034 000 000 L/d i.e750000 L/dfrom Spieonkop Dam and 5400 L/d

from the Klip River; it therefore means that the raw water supply is 40% less than normal. The 40%
will be the higher lying areas of Ladysmith namely Golf Course, Observation Hill, Hyde Park, Mkhamba
GardensModel Kloof, Limit Hill and Danskraal Industries, Steadville (parts), St Chads (until the new

Clinic) and Roosboom

Driefontein block is supplied from boreholes/underground water; the areas benefiting from this
source are currently without waterThe raw vater abstraction point Embizeni/Ezakheni plant is

designed to produce 3@00 000 L/d however at the present moment, it is producin@6@000 L/d.
Okhahlamba Local Municipality

The abstraction challenge experienced at the Bergville treatment works, whesder was pushing

away from the suction line. Okhahlamba has 4 water treatment works namely Bergville WTW,
Winterton, Zwelisha/Moyeni and Langkloof which the latter still has reasonable raw water however
the current pump has no spares as it was disicared therefore awaiting a new submersible pump.

The Zwelisha Treatment Works is where a challenge of raw water shortage is experienced, especially
when a farmer in close proximity is irrigating the crops. The farmer sources his irrigation water above
our abstraction within a canal controlled by a public member. As and when challenge/shortages arises
the incumbent goes and request the farmer to change irrigation configurations. It must be noted that
four water tankers service the entire Bergville areatl@f 13 existing boreholes, five are not in use,

two are undergoing repairs, and two more have electrical undergoing repairs with sianctioning.
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Inkosi Langalibalele Local Municipality

The existing extraction point for the treatment works is aisinjhi River; this abstraction always gives
challenges in winter months. The situation is aggravated with the drought (lack of normal rainfalls)
experienced currently. The abstraction is generally supplemented by the spring that fills two concrete
dams, tlese dams dried out in the month of May 2015. Yields in most boreholes have decreased by a

minimum of 15% per day and the pumping time has been reduced to protect the pumps.

3.4.1.5 HOWTHEMUNICIPALITSRESPONDINGBODRAUGHT

The proposed interventionsnaounted to: R63F27000.00 as phase one with the following scope of
works: To Refurbish 145 boreholes (hand pumps), drill and equip 12 new production boreholes, drill
and equip 60 new boreholes hand pumps, service @&4 households with water tankers (3omths
duration), protect and supply water storage to 11 springs, supply 697 static tanks and erect 1 package

plant.
The progress achieved to date is as follows:

A 70 static tanks (5kI) have been delivered and distributed in Alfred Duma Local Municipality.
A Refurbishment and upgrade of WTW at Afred Duma and Okhahlamba local municipalities.
A 4x drilling of boreholes and pump testing(Emamfemfetheni)

Drilled and equipped 2 production boreholes at Emmaus

2 Static 200kl tanks

Refurbishment of hand pumps

Rand WateR10 M

> > > >

-45 Drilling and equipping hand pumps
-5 x elevated static tanks 500Kkl

-5x production boreholes
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13.4.1.6  WATERQUALITY

66 drinking water sampling points were monitored in uThukela Region. Chemical and Physical analysis
were conducted over a period of 12 months by qualified and experienced Laboratory Technicians.

Analysis is done to ensure that the water supplied to the publfit for human consumption.

The overall microbiological compliance rate percentage for uThukela district municipakty
increased fronP5.45%t0 98.46: ® ¢ KA & LISNOSy Gl 3S Aa NBTiSOGSR 2y
Blue Drop website. Results are compared with the S2MSdrinking water quality standard for South

Africa.

3.4.1.7 BLUBEDROR GREENRORTATUS

The uThukela district municipality is aived in the Department of Water and Sanitation regulatory

Blue drop/Green drop process. This involvement is intended to achieve optimum compliance,
operating and process controls. Blue Drop System and Green Drop System scores for uThukela district
municipality are low. The Blue Drop System (BDS) score is currently sitting at 34.50% and the Green
Drop System (GDS) score is currently sitting at <30.0%.

It is hoped that the abovementioned water supply challenges will be addressed if all relevant role
players namely, the community ,private sector and spheres of governmenpecate and play their

respective roles in supporting uThukela district municipality in managing water services.

The implementation of effective interventions to address water andtatinh challenges will not only
improve the quality of water and sanitation services delivery in the district but will also improve the

Blue Drop and Green Drop scores.

3.4.1.8 WATER REATMENT

The uThukela district municipality currently operates 9 wastatew treatment plants namely
Ladysmith, Colenso, Estcourt, Bergville,Winterton, Ekuvukeni, Wembezi and the Weenen Ponds. The
wastewater treatment plants purify domestic grey water and industrial effluent. The above
wastewater works are operated within tiggiidelines and general standards issued by the Department

of Water and Sanitation.
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3.4.1.9 WATERSERVICHEVELOPMENPLAN

As a Water Services Authority ,uThukela district municipality has developed and adopted the Water
Services Development Plan(WSD%plan was prepared in accordance with the Department of
Water Affairs and (DWA) preparation guidéhne Water Services PlaWSDP) was reviewed and
adopted concurrently with the IDPrthe 31 May 2019 teensure that it talks to needs of the uThukela

andits family of municipalities and addresses issues raised in the MEC letter.

According to the recently reviewed WSDP the DM has a wealth of surface water resources, however
much of the dammed water is transferred to Gauteng Province as part of the Tdgalascheme.

Most surface water is abstracted from the Tugela River or one of its tributaries, such as the Klip,
LittleTugela or Bushmans. Council has also resolved a free basic water concept, to help the plight of
indigent persons with lower levels ofrsees. In rural areas, free water is supplied to communities,

under a policy of free communal water provision.

The district strategies on water conservation and demand management are a priority and started
implementing it. Through the Implementation 8lustainable Water Services Institutions Programme
(ISWIP), the DM is assisted to attain the necessary capacity to perform these WSA functions. Water
services infrastructure is more developed in the urban areas supplying a higher level of service, as
opposd to the rural areas. Each urban area generally has its own water and wastewater treatment
facility. The challenge that is facing the municipality is that some water infrastructure is dilapidated;

the date of construction of some components is unknown.

3.4.1.10 WATERBACKLOGS

Water supply backlog as at the end of December 2016 was 17%. This translates that 26205 households
do not have access to safe water supply and 132069 households have access to water supply in
uThukela district municipality. The maplow displays the areas that have access to portable water

and those that do not have access to portable water.
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Tablel14: Status of Water Supply Backlog per local municipality

Households
Households witt  Percentage without access

Total Number  access to adequate  toadequate  Percentage
Municipality  of Household: adequate water accesstowate ~ water ~ Water Backloy

KZN235

Okhahlamba 32784 19526 60% 13256 40%
KZN237 Inkos

Langalibalele 42993 38021 88% 4966 12%
KZN238 Alfrec

Duma 824971 74514 90% 7983 10%
Grand Total 158274 132064 83% 26205 1%

(Source: Bigen Africa) December 2016

3.4.1.11 WATERNEED&NDPRIORITIES

Access to water is considered to be a major challenge within UThukela District Municipality The water

needs and priorities in the uThukela district municipality is highlighted in the following areas:

U Mhlumayo and Sahlumbe;

U Pepsvorth and Elandslaagte;

U Frere and Cornsfield;

U Cathedral Peak; and

U Loskop.

These areas have between 101800 households that lack access to adequate water supply. This is

followed by a number of areas that have between 501000 households that lack as=eto water.

These areas are mainly found around the rural areas that surround Bergville.
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3.4.1.12 STATU®FSANITATION

Sanitation is one of the core functions of uThukela district municipality. In the previous financial year,
6 504 new householdwere provided with appropriate sanitation services in form of VIP Latrines.
During the implementation of sanitation projects, 5 298 local community people were employed for
the duration of the projects and some of them were empowered with new skills ssibliifding and
project management. It is proper to say that in the whole of uThukela , there are no bucket systems

as it was is incorrectly stated in the 2011 statistics.

3.4.1.13 SANITATIOBACKLOG

There are a number of rural areas that lack access toogpjate sanitation facilitiesThe appropriate
sanitation services backlog as at the end of December 2016 was 18%. This translates that 28829

households do not have appropriate sanitation services.
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Tablel5: Sanitation Backlog

Households with  Percentage Households

access to adequate  without access

Total Number  adequate access to toadequate  Percentage
Municipality ~ of Households  sanitation sanitation sanitation Backlog
KZN235
Okhahlamba 32784 19703 60% 13081 40%
KZN237 Inkosi
Langalibalele 42993 34907 81% 8086 19%
KZN238 Alfred
Duma 82497 74835 91% 7662 %%
Grand Total 158274 129445 82% 28829 18%

(Source: Bigen Africa) December 2016

3.4.1.14 SANITATIONEED&NDPRIORITIES

Concerning sanitation needs, uThukela district municipality will spend most of its resources in areas
such as Mhlumayo and Weenen. Each one of these areas hag 1800 housbolds that lack access
to sanitation facilities. The other areas that experience a level of hardship are Sahlumbe, Frere &

Cornfield and Injisuthi Area. These areas have betweerg3@DO households without sanitation.

3.4.1.15 COORDINATIODIFWATERANDSANITATIORETWEENEPARTMENTS

Department of Water Affairs (DWA), Department of Human Settlements, local municipalities and

uThukela district municipality coordinates water and sanitation.
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3.4.2 SOLID WASTE MANAGEMENT

Solid waste management is a shared function between the District and the Local Municipalities. In
terms of section 84 of the Municipal Structures Act, the District Municipality is responsible for
establishment, operation and control of District wide wadisposal sites, which must be accessible

to more than one local Municipality. Currently all three local municipalities are operating their own
waste disposal sites which are licenced appropriately, therefore there is no need for the District

municipality b establish a district waste disposal site at this stage.

The uThukela District Municipality is not responsible for waste collection. It is the responsibility of the

local municipalities in our District that deal with solid waste collection removal apesial.

3.4.2.1 STATU®FSOLIDNASTE

Access to refuse removal remains a problem in the district, particularly in Okhahlamba. There is
however a decrease of households utilizing community and own dumps, as well as households
receiving a service from the migcipality, other than on a weekly basis. Refuse collection therefore
remains a serious environmental health issue. The district municipality has finalized the Integrated
Waste Management Plan and is providing strategies in addressing the backlogs ena@fastion,

both at district and local level. Less capacitated local municipalities should however start to initiate a
community based refuse collection service in order to address this challenge. The municipality is also
implementing the free basic sdliwaste for theindigent. It is important to say that the waste
guantities in the following are in Kilogranighe map and diagrams below shows the status of solid

waste management in uThukela.
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SOLID WASTE MANAGEMENT

o
Refuse removal -
O 17 STanda| — {' ==
- Removed by local authority/privat pany once per week (j - ;
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B o Refuse disposal
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Source: 2011 statistics South Africa and 2016 community survey

Table16: Refuse Removal Frequency

Alfred Duma | Inkosi Okhahlamba
Langalibalele
Removed by local authorit
once a week
502 484 318

Private company less often

Own refuse dump 30,880 26,042 20,766

Norubbish disposal  HNR N 1O £ 1

Communal refuse dump

Other 596

827 e
=03 TG TS T

Source: 2011 statistics S.A and 2016 community survey
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Tablel7: Existing Waste Management Systems and Practices

VARIABLE Alfred Duma | Inkosi OKHAHLAMBA
Langahbalele

Collection Services

Cleansing Services Yes Yes Yes

Transport of Waste Yes Yes Yes

Waste Minimization No No No

Recycling Systems No No No

Waste Disposal Yes Yes Yes
Source: 2011 statistics Safvd 2016 community survey

Tablel8: Waste Treatment Facility

DESCRIPTION Alfred Duma | Inkosi OKHAHLAMBA
Langalibalele

Geographlc Location None None Cathkin Park

None None Incineration
None None 2001
None None NR
None None NR
None None 8
None None None
None None Ash

None None Monthly
Program
Permit Certificate None None None

Source: 2011 statistics S.A and 2016 community survey

3.4.2.2WASTEOISPOSARITE

The UThukela district municipality does not own any waste disposal sites currently, there is no need
for the district municipality to establisa waste disposal site since all three local municipalities own

licenced waste disposal sites.

3.4.2.3 INTEGRATENASTEMANAGEMENPLANIWMP)

The uThukela district municipality has developed and adopted the IWMReo&" June 2015The
plan focuses onwto main categories describe the waste that is generated within uThukela district

municipality namely:
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E General waste: This is waste that does not pose an immediate threat to humans or the
environment (like household waste, building rubble, garden wastecanthin dry industrial and

business waste);

T¢

Hazardous waste: Means waste that is associated with chemical reactivity or toxic, explosive,
corrosive or other characteristics, which cause or are likely to cause danger to health or the
environment whether aloe or in contact with other waste. Medical waste, which is quite prevalent

in the area, falls under this category.

Waste management practices within uThukela district municipality need more attention to conform
to the National Integrated Pollution and \&t8 Management Strategy. The municipality is also
investigating the District Waste Disposal Site. The table below shows the existing waste management

systems and practice and the waste treatment facility.

Existing waste management systems and practice

VARIABLE ALFRED DUMA | INKOSI LANGALIBALE OKHAHLAMBA
Collection Services Yes Yes Yes

Cleansing Services Yes Yes Yes

Transport of Waste Yes Yes Yes

Transfer of Waste No Yes No

Waste Minimisation No No No

Recycling Systems No No No

Waste Disposal Yes Yes Yes
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Waste treatment facility

DESCRIPTION ALFRED DUMA INKOSI LANGALIBALEL]| OKHAHLAMBA
Name None None Bergville
Geographic Location None None Cathkin Park
Type of Treatment None None Incineration
Year of Construction None None 2001
Capacity None None NR
Throughput None None NR
Hours of Operation None None 8
Input & Output Chart

None None None
Residue Characteristics None None Ash
Enviro Monitoring Programme None None Monthly
Environmentallmpact None None None
Permit Certificate None None None
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3.4.2.3 LANDFILLSITES

The following table shows the landfill sites in the district.

Table19: Landfill Sites within the District

DESCRIPTION ALFRED DUMA OKHAHLAMBA INKOSI
LANGALIBALELE
Name Acaciavale & Bergville Estcourt
Ekuvukeni
Geographic Location Acaciavale R74 Bergville Beacon Hill near
R103
Ladysmith, Bergville & Winterton Estcourt & Weenen
Area Covered Ekuvukeni
Steadville &
Zakheni
Year of Construction 1995 1975 1993
Resources Available Compactor Incinerator Guard house, shed,
jojo water tank,
compactor, leachate
dam,
Permit Certificate B33/2/2020/p163 | None B33/2/2020/15pP76
Type and Quantities Household, Household & Business, | Household, Business|
Business & 117 tons &
Industrial 44640 Industrial 581 tons
and 66 tons

Description of Neighboring
Area

Residential and
rural

Residential, River

Informal Settlement

Signposting & Road Access Yes Poor & Accessible Yes

Type of Site General General General

Access Control No Yes 24 Hour Security

Collection of Disposal Tariffs | Yes Yes Yes

Landfill Operation Compacting & Cover Compacting & Cover
Cover

Method of Landfilling Trench System TrenchSystem Trench System

Codisposal Solid Waste Only | Solid Waste Only None

Health Care Waste None None None
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Excavation for Cover

Yes

No

Yes

Drainage

Yes, cut off drains
around site

Not Required

Yes, cut off drains
around site

Controlof Nuisances

Daily Covering

Daily Covering

Daily Covering

Salvaging Activities Prohibited Prohibited Prohibited
Waste Reclamation Prohibited Prohibited Prohibited
Leachate & Waste Random Checks Not Checked Random Checks
Management
Rehabilitation Ongoing Ongoing Ongoing
Final Cover Ongoing Ongoing Ongoing
Public Participation Yes
Plans for Extending/Closing Closing No, 10 years left
Environmental Monitoring

Yes, Random Yes Yes, Random

Source: 2011 statisticSouth Africa

3.4.2.4PROGRESINTHEIMPLEMENTATIODFTHEIWMP

As we mentioned above that the IWMP was developed and adopted by CathailThukela dstrict

municipality monitors the local municipalities in terms of waste collection and dispasdl the

districtsupport the local municipalities by identifying the illegal dumping and reporting teellegant

LocalMunicipality to ensure that waste is cleared and disposed accordingly.

Recycling of waste has improved in the district that indicatat tthere is progress in the

implementation of the IWMP

3.4.25 SYSTENIHATDIVERWASTEROMIHELANDFILLBORRECYCLING

uThukela district municipality does not have a system that divert waste from the landfill site recycling

but there are two municipdties in the familythat have system of diverting waste from the landfill,

which is Alfred Duma, and Inkosi Langalibalele looahicipalities. In the uThukela district

municipality the following are recyclingctivitiesthat are taking placén uThukeladistrict:
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9 There is separation of waste
9 The scrap metal is sold to the scrap metal merchants currently
9 Paper, plastic and cupboards are sold WHY WASTBpaper recyclingcompany; only

unrecyclable waste is disposed at the landfill site.

3.4.3 TRANSPORTATIONFRASTRUCTURE

3.4.3.1 ROADNETWORK

The road hierarchy within the municipal area can be divided in three major categories that can be

classified as:

U National roads;
U Provincial roads; and

U District and local roads.

The primary routes include the nationalutes that exist within the area and few strategic provincial
routes. The secondary and tertiary routes are mainly the provincial and district roads that exist within
the area. The general quality of these routes is good with exception of the local acutss within

the rural areas.

uThukela district is mainly served by an B&&st and NorthSouth corridor. These corridors are the

N11 national route that connects the N3 with Mpumalanga Province coal mining areas and the N3

that forms an EasWest link, s KA OK O2yySOia G2 2F GKS O2dzyidNE
metropolitan areas namely Gauteng and Durban in KwaZulu Natal. The N3 also serves a major urban

community namely Pietermaritzburg.

The national and provincial main roads are mainly surfacedstviiile majority of district and
community access roads are not. Most community access unsurfaced roads are not constructed to
proper geometric design standards due to the rough terrain and limited funding available. Public
transport vehicles, resulting ihigh maintenance cost of vehicles and unsafe travel conditions for
passengers, use several of these access rdafall roads in the uThukela district area 1 410km are

surfaced roads and 1 320km are-surfaced or gravel roads. The majority of the surthoeads can
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be found in Alfred Duma municipality. The following map displays the transportation infrastructure

and road network in the district.
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3.4.3.2 RAILWAY.INE

Although the district municipality has one of the best industrially orientated rail systems, currently all
rail facilities in the municipality are undetilised, with approximately 55 trains running through
Ladysmith station on a daily basis. Rail passesgrvices are limited to between-3 trains operating
between Durban and Johannesburg 3 days a week. As a result, increased reliance by industry on road
transport has placed increased pressure on the road network. The-thiagerail junction run along

the N11 and the Ladysmith station is located close to the CBD. Few railway tracks serve to connect the
towns of Bergville, Winterton, Weenen and Van Reenen with the main stations located within Estcourt
and Ladysmith. However, the decline in the usageashimodity rail caused this infrastructure to
remain redundant and the infrastructure has now been worn out of the railway line from Ladysmith

to Bergville crossing R74 Provincial Roddiere are two main functional railway stations within
UThukela DistricMunicipality. These are located within the towns of Ladysmith and Estcourt. This

infrastructure will continue playing a critical role when the railway operations are revamped.
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13.4.3.3 RAILWABTATIONS

There are two main functional railway stationstin UThukela District Municipality. These are
located within the towns of Ladysmith and Estcourt. This infrastructure will continue playing a critical
role when the railway operations are revamped. The railway stations in other localities of UThukela
Didrict Municipality require serious attention. In fact, most of the infrastructure is currently at the

state of disrepair.

3.4.3.4 MUNICIPAROAD&RNDMAINTENANCELAN

uThukela District Municipality has complied with the National Land Transport TransitigNIAT TA),

act 22 of 2000 that requires that the district and local municipalities must compile a public transport
plan (PTP).The plan is a 5 year plan that is reviewed annually This plan was prepared in conjunction
with the local municipalities. It wasdso aligned with the IDP. In the plan there are number of identified
projects that require implementation over the period of 5 years. Additional projects were identified

for implementation after Syear period.

The municipality is planning to have itsdgtatedTransport Plan (ITP) in the 2019/2(ftancial year

as per the requirement of the National Land Transport Transition Act (Act No.26 of 2006).

UThukela District Municipality is currently gathering information relating to road classes, traffic
studies and road inventory information through Rural Road Asset Management (RRAMS) as funded by
Department of Transport. To fulfill this ex#se the grant funding of R2r6illion has been allocated

to uThukea district municipality for 2019/202fnancialyear.
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3.4.3.5 AIRPORTANDLANDINGTRIPS

There is a small aerodrome located at the intersection of the N11 and R103.The aerodrome is on the
list of the uThkela Catalytic projects for 2019/202% per the reviewed DGDP. The aerodrome is
poorly devdoped, and the area does not generate sufficient air traffic. The nearest airport is in

Pietermaritzburg approximately 150km from Ladysmith.

3.4.3.6 STATU®FELECTRICIBYUPPLY

According to 2011 Census, the number of households with electricity in alhdilstrict municipality

was sitting at 74.5% in 2011. In 2007, the percentage number with access to electricity was 65.2%.The
results of the 2016 community survey shows the increase number of people who have access to
electricity by 85.4%%%. There arelpns to reopen the decommissioned power station at Colenso. The
re-opening of the mine could be dedicated to electricity generation using methods that reduce gas
emissions. The backlog together with population and economic expansion needs, make it ineperat

for this districts long term electricity planninghe figure below shows the electricity provision at the

provincial level

Figure 9: Electricity Provision

Distribution of households using electricity in KwaZNhtal

Umgun Uthuk Umzin/ Amaju’ Zulula Umkha King iLemb Harry  eThek KwaZuI South
Ugu gundlo nyakud cetshw

ela | yathi ba nd e Gwala wini | Africa
vu e ayo N tI

m 2007 68.2 82 65.2 359 794 569 336 653 632 492 872 715 80.1
m2016 84.1 924 854 69.7 92 847 528 916 849 81 95.7 88.2 90
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8
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6
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A
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o

Source: Statistics South Africa 2011, community survey 2007 and 2016
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The current reticulation network in UThukela District Municipal area as indicated in the Map below
shows areas already electrified and the location within the district of the bulk electricity infrastructure.

It is no surprise that the bulk electricity iaBtructure is concentrated in areas that have the highest
population densities in areas such as Towns and Townships has a relatively high population size and
economy in the UThukela District and as such has more areas that would require bulk electricity
infrastructure. There ar@6 substations located within Tihukela District. Most of these are found

within Alfred Duma Municipality

There are also a number of HV and MV cables that originate from these substations that distribute
electricity within differen parts of the municipal area. This is further supported by the MV stations.
The existing sugtations are nearing capacity and needs to be upgraded. Eskom has made plans to
address this situation. This includes the development of two majorssations inBraamhoek and
Driefontein (Mathondwane). Each of these sstAtions has a capacity of 22kv and costs

approximately R8 billion.

Although major strides have been made concerning extending access to energy, however universal
access to electricity servicesdaot been achieved. According to the 2011 Census data, the areas that
lack access to electricity the most are as follows:

i Mhlumayo and Sahlumbe;

i Cornsfield; and

i Cathkin Park.

The map below displays treeeas that have between 2140 households that do ridvave access
to electricity as per 2011 statistic South Africa.
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3.4.3.7 COORDINATIONFELECTRICIBETWEEREPARTMENTS

Electricity is coordinated by ESKOM, local municipalities and uThukela district municipalitpPThe
engagementforums is utilized for alignmentsof projects with other sector departments and
stakeholdergo ensureharmonisation. The following tablend the map belowresents theEskom

infrastructure plan as well as the progress

Project Name Construction Start datiCompletion date

Mnambithi 88 kV Turn

DPA 2028 2028
Line
Mnambithi 2*132 88 k
80 MVA transformatio DPA 2028 2028
est-
Cathkin SS Capac
Finalised 2015 Completed in 2016

Upgrade
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Mdwebu SS 2.5 M\
11/22 kV step u Finalised

transformer installation

Kamberg /Mdwebu 88 k
CRA
line
BuffelshoekOkhahlamb: CRA
132 kV line

Okhahlamba 132 kV CRA

est

DanskraaMnambithi
132 kV Lines

DPA

2014

2025

2025

2025

2028
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Completed in 2015

2027

2027

2027

2028
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3.4.4 STATUS OF COMMUNITY FACILITIES

23.4.4.1 EDUCATION

There are 445 public schools and 15 independent schools in uThukela District Municipality. The
primary and high schools are adequate in the District and institutions forehilgarning are not
available. Only one Further Education and Training College that is based in Ladysmith Town that is

offering education and training to prospective students in the district.

13.4.42 HEALTH

UThukela District Municipality has 4 Hospit&8,Primary Health Care Clinics and 12 Mobile Clinics.
The challenge that is facing the District is that not all clinics open 7 days a week as some open 5 days
a week only. Emergency Medical and Rescue Services are provided in the District; however,
Ambulance Services are inadequate to provide an equitable and satisfactory service to all the
communities within the District. HIV/AIDS, TB and Children not gaining weight are the leading

problematic diseases affecting the majority of uThukela communities.

Povety is a major factor that predisposes the people of uThukela District to the aforementioned
diseases. The reality is that uThukela District does not have sufficient Health Services. The deployment
of Health Workers is making a difference especially ialrareas but it needs to be strengthening by

deploying more Community Workers.

23.4.4.3 POLICISTATIONS

There are fifteen police stations, which are located within Alfred Duma (6), Inkosi Langalibalele (5),
and Okhahlamba (4) .Although these facilities seevicing the entire district municipal area most of
these facilities are located within the urban centres of different municipalities, which is sometimes

inefficient for the remote rural settlements.

3.4.4.4 SPORTBACILITIES

UThukela does not appear toebwell provided with sports and recreational facilities. The sport
facilities are mainly found within the urban centres i.e. Ladysmith, Estcourt and Bergville Towns. A

need exists to ensure that these facilities are rolled out within the rural areas.
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3.4.45 PUBLIORANSPORAACILITIES

There are 31 minibus taxi ranks in the uThukela District Municipality area. A total of 25 ranks provide
commuter services only, while the remaining six provide both commuter and long distance services.
Only ten of the 31 mihiustaxi ranks in uThukela are formal ranks, with 22 being locatedtd€t of

which nine ranks have any type of-aather surfacing. Some of the projects that were prioritized in
the Public Transport Plan (PTP) are completed and a total amount ofmi®&th is required to
complete all the identified projectsThe status and ownership of the Minibtai facilities is shown

in the Table below:

Facility Name Code Status Type Ownership 23’:2{' Paving
|
| Alexander Street Taxi Rank K234TT01 | Formal Taxi Rank Municipal | Off-Street Yes |
|_Connor Street Taxi Rank K234TT02 Formal Taxi Rank Municipal | Cff-Street Yes ‘
| Weenen Taxi Rank | K234TTO3 | Formal | Taxi Rank_ Municipal | Off-Street | Yes
|_Hiathikhulu Taxi Rank K236T7T04 | Formal Taxi Rank Municipal | Off-Street Yes
. _Bergville Taxi Rank _ _K235TT05 | Informal | Taxi Rank_ Municipal | Off-Street Yes |
| Emmaus TaxiRank | K235TT06 | Formal | Taxi Rank Municipal | Off-Street | Yes
Lylle Street (Municipal) Taxi
. _Rank K232TTO7 Formal Taxi Rank Municipal . Oft-Street Yes
Lylle Street (Private) Taxi
. Rank K232TT08 | Informal Taxi Rank_ Frivate | Off-Street Yes 1
~ ‘
lling Street Bus & Taxi Rank | K232pTog | Fome Bus Terminus | pyinicipal off-Street Yes
{ Informal | Taxi Rank |
| Driefontein Taxi Rank _K232TT10 | Formal Taxi Rank_ Municipal | Off-Strest Yes 1
| Ezakheni Taxi Rank | K232TT11 | Informal | TaxiRank | Municipal | Off-Street | Yes = |
Complex of Limehill (Uitval)
|_Taxi Rank _K233TT12 | Formal | Taxi Rank _Municipal | Off-Street | Yes

As evident from the table, above all these facilities are paved and in a relatively good condition which

iscreditable. The map shows the social facilities in the uThukela district.
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SOCIAL FACILITIES
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3.4.4.6 COORDINATIODIFCOMMUNIT¥ACILITIHBETWEENEPARTMENTS

Regardingdz¢ Kdz] St I RAAGNARAOG YdzyAOALN tf AG@& IciiBs, thel & T Y.
uThukela IDP Representative Forum, uThukela Service Providers/Sector departments Forum and
YI@2Nlf aidl1SK2f RSNR&a Sy3lr3asSySyid LXlrea I -aArAayas

mentioned structures are effective in our District bese all the relevant departments and local

municipalities are part of these structures.
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3.4.5 HUMAN SETTLEMENTS

3.4.5.1HOUSIN®&HAPTER

In terms of the National Housj Act, every municipality musas part of its process of integrated
development planning take all reasonable and necessary steps to ensure that the inhabitants within
its area of jurisdiction have access to adequate housing on a progressive basis by:

1 Setting housing delivery goals

1 Identifying suitable land for housing development

1 Planning, facilitating, initiating and coordinating housing development in its area of jurisdiction

The Housing Chapter is a summary of the housing planning undertaken by a municipality and should
be used togeter with the IDP. The Housing Chapter is-ge&r plan, which is reviewed annually.
Therefore, it is not a comprehensive, staaldne plan resulting from a separate planning process. This

Housing Chapter is fully aligned with the Provincial Human SettleMaster Plan of KZN.

The main purposes of the Housing Chapter are as follows

1 To ensure effective allocation of limited resources, financial and human, to a wide variety of
potential development initiatives;

9 To provide guidance in prioritizing housingjects in order to obtain consensus fur the timing and
order of their implementation;

1 To provide the IDP process with adequate information about the housing plan, its choices,
priorities, benefits, parameters as well as strategic and operations requiresmen

1 To ensure more integrated development throughaualinating crosssector role players to aligning
their development intervention in one plan;

9 To ensure budget allocation to local and district municipalities as well as provinces are most
effectively aplied for maximum impact;

1 To provide effective linkages between the spatial development framework and the project
locations of physical implementation of a rage ofcish economic, environmental dn
infrastructures investment;

1 To ensure there is a defte housing focus in the IDP and SDF with clear direction for future housing
delivery across all social and economic categories and locations in the municipality.

91 Ensuring that the contents and process requirements of planning for housing are adequately

catered for in the IDP process
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3.45.2 STATU®SFTHEMUNICIPASECTORLANS

It must be noted that the responsibility of development of the Housing Sector Plans lies with the local
municipalities in our family. The role of uThukela district municipalityjiday a coordination role and

to ensure that there is bulk available for the Housing projects.

The uThukela family of municipalities with the assistance from the department of Human Settlements
has developed and adopted their Housing sector plans. Taresgprovide an analysis of the housing
situation within the district and outlines strategies to address the backlog and the associated housing
problems. It clearly indicates the growth of the urban core and the need to accommodate the ever
increasing demid for housing. The result of the influx is informal settlements or hack shacks.
However, some of these plans need to be updated to provide appropriate guidance towards the
development of sustainable urban human settlements. The following table shioevstatus of

Housing Sector Plans in the uThukela family of municipalities

Inkosi Langalibalele L M Developed and adopted by Council
Okhahlamba LM Reviewed and adopted by Council
Alfred Duma LM Reviewed and adopted &youncil
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13.453 HOUSINGIEEDS

The adopted Housing sector plans and 8849/2020L 5t w2 | RaK2ga 2F GKS Tl YA
shows the needs of the housing in the following areas. The following table summarises the areas that

are in need of housing:

Inkosi Langalibalele L M Mandabeni,Vala,Madolobheni,Kwa Deklerk

Okhahlamba LM Emoyeni,Emazizini,Emmaus

Alfred Duma LM Nazareth, KwaJwili/NcemaColenso,Kwahlathi
Klippoort Settlement

3.4.5.4 MECHANISMORCOORDINATIONFHOUSIN®ROJECTS

Monthly housing forums, IDP forunaignments of projects with other sector departments and stake
holders. The other Forum that is playing a significant role is the Joint Service Delivery Forum with other

departments

3.4.5.5 CURRENAFROJECTINDTHREEEARPLANNEPROJECTS

The followingtables replicates the current projects that are in the implementation stages and the

three-year plan projects with committed funding in the uThukela family of municipalities.
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2018/2019 CURRENT PROJECTS

Colenso A Alfred Duma IRDP 1000 R836 000 Project is spending; stage 1 planning is at 40

Ezakheni C Alfred Duma ISU 150 R262 000 Approved by MEC, contract signed by all parti

Acaciavale 250  Alfred Duma IRDP 250 R100 000 Approved by MEC, contract signed by all parti

Acaciavale Phl Alfred Duma IRDP 1000 R836 000 Project is spending; stage 1 planning is at 40'

Acaciavalé’h2 Alfred Duma IRDP 1000 R1 193 000 Project is spending; stage 1 planning is at 45'

Shayamoya Ph3 Alfred Duma IRDP 321 R183 000 Stage 1 planning is at 100%. Finalizing the cl

out report

Paapkuilsfontein  Inkosi IRDP 1000 R500 000 Project is spending; stage 1 planning is at 75'
Langalibalele

Wembezi A Ph2 Inkosi IRDP 1000 R1 663 000 Project is spending; stage 1 planning is at 45'
Langalibalele

Cornfields D Inkosi IRDP 500 R75 000 All planning milestones have been complete
Langalibalele Close out report being drafted.
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Nkomokazini

Project name
Ogade

Engoba

Potshini

Thembalihle B

Kwashuzi

Moyeni B

Dukuza B

Amazizi 3B

Inkosi

Langalibalele

Inkosi

Langalibalele
Municipality
Okhahlamba

Okhahlamba

Okhahlamba

Inkosi

Langalibalele

Alfred Duma

Okhahlamba

Okhahlamba

Okhahlamba

IRDP

RURAL

Project Type
RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

500

1000

Units

1000

1000

1000

500

1000

500

500

500

R300 000

R605 000

Projection
R302 000

R302 000

R605 000

R244 000

R12 000

R325 000

R364 000

R336 000
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Stage 1 planning is at 98%, General pl

submitted to SG office for approval

Project is spending; stage 1 planningtigt3%.

Comments
Project is spending; stage 1 planning is at 40

Project is spending; stage 1 planning is at 35'

Project is spending; stage 1 planning is at 35

Project is spending; stage 1 planning is at 80'

All planningmilestones have been completec

Close out report being drafted.

All planning milestones have been complete

Close out report being drafted.
Project is spending; stageplanning is at 99%.

Project is spending; stage 1 planning is at 99'
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LOCAL
PROJECT NAME | PROJECT DESCRIPT MUNICIPALITY BUDGET 2019/2020 2020/2021 2021/2012
Integrated Residential
0
IC::I?SIe;]SO A (20% Development Alfred Duma R1663 000 R1007 000
P Programme
Integrated Residential
0
Elci’s'e;‘so B (20% | pevelopment Alfred Duma | R1000 000 R836 000 1007 000
P Programme
IntegratedResidential
)
EI?S'e;‘SO C(20% | bevelopment Alfred Duma R1753 000 1753 000
P Programme
Integrated Residential
0,
EI?S'e;‘SO D (20% | bevelopment Alfred Duma R1753 000 1753 000
P Programme
. Informal Settlement
Ezakheni C Alfred Duma R261 000
Upgrade
L Integrated Residential
AcaC|ay|IIe 250 Development Alfred Duma R777 000
(40%Flisp)
Programme
Acaciaville oh2 Integrated Residential
e p Development Alfred Duma R1157 000 R1157 000
(20% Flisp)
Programme
Integrated Residential
Mthandi Development Alfred Duma R836000 1335 000
Programme
Besters Alfred Duma R877 000 877 000
St Chads Informal Settlement | Aqeq puma | R416 000 R836 000 1335 000

Upgrade
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Integrated Residential

Ezakheni Development Alfred Duma R1169 000 1169 000 1169
Programme
. Integrated Residential
0,
Eﬁsak)he”' E (0% | pevelopment Alfred Duma R1169 000 1169 000 1169
P Programme
Ezakheni Stimela D serviced Sites Alfred Duma
Programme
Mandabeni/ Vala/ Inkosi
Madolobheni Rural Project : R1543 000 3087 000 3087
: : Langalibalele
Housing Project
Bhekabezayo/ Inkosi
Dutch Housing Rural Project : R1543 000 3087 000 3087
. Langalibalele
Project
Integrated Residential
Limithill Development Alfred Duma R351 000 351 000
Programme
L Integrated Residential
Acaciaville Ph1 | o olonment Alfred Duma | R1663 000 R1007 000
(20% Flisp)
Programme
Integrated Residential
Roosboom Ph2 Development Alfred Duma R500 000 R1169 000 1169 000 1169
Programme
. Integrated Residential .
Rensburgarift Development Inkosi R1000 000 R1538 000 922 000
Housing Project Langalibalele
Programme
Nkomokazini Rural Project Inkosi R1574 000 R819 000
Housing Project Langalibalele
Ogade Rural Project Okhahlamba R1574 000 R1392 000
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Engoba Rural Rural Project Inkosi R1574 000 R1392 000
Housing Project Langalibalele
PotshiniRural Rural Project Inkosi R1574 000 R819 000
Housing Project Langalibalele
Integrated Residential
Colenso 152/ R Development Alfred Duma R351 000
Programme
Integrated Residential
Acton Homes Development Okhahlamba R1663 000 R922 000 922000
Programme
IntshukangihlaleB
Rural Housing Rural Project Okhahlamba R1543 000 1543 000
Project
Nazareth Rural Project Alfred Duma R1629 000 R898 000
Integrated Residential Inkosi
Paapkuilsfontein Development . R500 000
Langalibalele
Programme
Thembalihle B | Rural Project Inkosi
Langalibalele
Integrated Residential Inkosi
Wembezi A Phase | Development . R608 000 R1235 000
Langalibalele
Programme
Integrated Residential Inkosi
Wembezi C Phase | Development . R1753000 1753 000
Langalibalele
Programme
Nogaga B Rgral Rural Project Okhahlamba R1717 000
Housing Project
Hoffental- A Rural Project Okhahlamba R1543 000 1543 000
Vaalkop Rural Project Alfred Duma R480 000 R1143 000 400 000
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Thembalihle

Integrated Residential
Development
Programme

Alfred Duma

R23 000
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3.4.5.6 TELECOMMUNICATIONS

It is important to note that nearly 87% of households in uThukela have a cell phone. This may be a
quick and effective way to directly communicate wibuseholds e.g. for giving notice of public

meetings etc. The number of households who have access to landline is dropping drastically due the
availability of cell phones. Access to internet is still a challenge in our district, only 28, 67% of

householdswho have access to internet. The table and the map below depicts the status of

telecommunications in uThukela and its family of municipalities.

Alfred Duma 78 093 53.02 | 451 48.52 46.31 6.71 15.06 37.97
Inkosi Langalibalele 41 617 28.25| 2.24 26.02 24.07 4.19 8.24 20.02
Okhahlamba 27 576 18.72 | 0.69 18.03 16.25 2.48 5.37 13.36
Uthukela District| 147 286 | 100 7.44 92.57 86.63 13.38 | 28.67 71.35
Municipality

Source: Statistics South Africa 2011, community survey 2016
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TELECOMMUNICATIONS

o0
R '

- @
‘I’eI‘hones . J . 3

[ RE g )
.
Cellular Internet > MUNICIPAL NAME
. q ; Alfred Duma

- __ ' Inkosi Langalibalele
B e B s )
Bl v ' Okhahlamba

3.4.6 PROVISION FOR INFRASTRBETPROJECTS RELATING TO NATIONAL AND
LOCAL GOVERNMENT ELECTIONS

In prepaation for the 2019/2020DPReview, the forthcoming elections of the National domtal
Government was taken into cognisanddeprovisionwas made by the municipality for the 2019 and
2021 elections, since the strategic developmplan (DP) which extends over five years aligning with
the term of Council. Each year, we give a cotrecexpression of how we intend to give life to that 5
year plan within the permits and limits of every financial year. The provision was made through our
grant funding and other sources of income such as ourfowdingsource. The idea is that every year

during the IDP review and Budget preparation, we will keep on monitoring the provision made by the

district.
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In a nutshellthe uThukela district municipality makes provision for bulk water supply infrastructure
projects every financial year, the list ati budget of the water and sanitation infrastructure projects

are contained in this IDP Review document

3.4.7 SERVICE DELIVERY & INFRASTRUCTURE SWOT ANALYSIS

g8 Wellplanned, coordinated and develope § Availability of Grants funding to financial

infrastructure projects; support delivery of infrastructure;
§ Availabilityof Bulk infrastructure and service g pyplic private partnerships;

in urban areas to support district economy; § Existence of Intergovernmental relation

§ Poor infrastructure maintenance strategies; | & Increasing rate of illegal connections to wat
§ High level of water loses; supply infrastructure;
§ Ageing infrastructure which causes nro § High rate of infrastructure vandalism
sustainability of services provision § Prolonged turnaround time Eskom whe
applied for new power connection;
§ Drought

§ Service delivery protests
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3.5 LOCAL ECONOMIC DEUBMENT AND SOCIALMEH.OPMENT ANALYSIS

This section should be read in conjunction with the LED Plan/strategy of the municipality that is under
review. Local economic development (LED) in uThukela district municipality is seen as one of the most
AYLERNIFYyG ol ea 27 NB Rzdity cBeatd jabg s NiBkéngbthe! lotaKatzindiy | Q &
grows. Local economic development focuses on the development of rural enterprise guided by the
statistical population distribution of the district municipality. The 2011 @0d6 satistics indicate

that 75%of the population of uThukela district municipality lives in rural areas. It is also responding

to some of the Provincial Priorities, which is Rural Development, Food security, economic growth and

agrarian reform.

3.5.1 PROCESS FOLLOWED IN DEVELOPING THERGIRATEGY

The purpose of the 2013 uThukela LED Strategy is to achieve economic growth and development. The
LED strategy of uThukela was adopted in 2013 which simply means is still relevant since the lifespan
of the LED strategy is three to eight yeashich includes the annual implementation. This strategy

was outsourced but with a strong participation from the stakeholders. It aims to bring about higher
levels of economic activity in uThukela by placing a great emphasis on the role of the District
Municipality in making this possible and in so doing, address those issues addressed by the GDS. It is
important to note that the LED Strategy that was developed and adopted by Council in 2013 is
currently under the reviewThenewly reviewed strategy wasomnpleted in June 2018nd is attached

as annexure

The process of formulating the uThukela LED Strategy reflects the bottom up approach adopted where
the District LED is to build on the Local Municipal LED Strathgyapproach in the development of
the 2013 LED strategy was as follows
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Figure 1.2 Approach to developing the uThukela LED strategy

BT

of participative structures

Stakeholder Analysis and Establishment
>. Phase 1

1

1

Situational Analysis i Phase 2

bemm=o Spatial Analysis, Policy Review, Socio-Economic ===
- 1

1

i

1

i

Analyziz, Sector and Business Analyses

[ LED Strategy Formulation 1 Phase 3
Vision, Goals, Objectives and Strategies

[ Implementation Framework ]

{ uThukela Municipality LED Strategy J

> Phase 4

Indaka Emnambithi Okhahlamba Imbabazane Umtshezi
Municipality LED Municipality LED Municipality LED Municipality LED Municipality LED
Strategy Strategy Strategy Strategy Strategy )

Source: uThukela LED strategy, 2013

3.5.2 PROCESSOLLOWEIN DEVELOPING THE 2018 LED STRATEGY

As it was indicateckarlier, in this section that uThukela district municipality and its family of
municipalitieshas completedhe review oftheir LED strategy to be able to incorporate the newly

established (merged) municiptiés and to respond to the 2014EC Letter.

The local economic development (LED) strategy for the uThukela District Municipality is a sector plan
that formspart of the municipal IDP and it aims to help local government and their partners to address
the challenges facing the local economiyn other words, the LED strategy aims to build up the
economic capacity of a local area to improve its economic futme the quality of life for all its
residents. The LED plan is a strategic yet meaningful guideline to the local municipality in terms of

where it should focus its economic development initiatives.

The uThukela district omicipality LECStrategy undergoa thorough review to address the needs of
the Municipality and to deal with the priority issues in alignment with the Municipal IDP. The LED

Strategy should include a matrix to assist with the selection and prioritisation of projects within the

197| Page



Page| 198
various sectecs to enable strategic and focussed decision making; a communication strategy to ensure
a system of coordinated decision making and a list of projects or investment opportunities to undergo
fully-fledged feasibility studies and possible implementationha hext financial year, together with
a list of potential private investors for each opportunifjhe fullyfledge feasibility studies ahe

identified projects wasindertaken.Below is the diagram and the table indicating on the approach in

the review of the 2018 LED strategy. This is also includes the timeframes:

—— Phase 1

) |

Situational Analysis

Analysis of statistics, current public and private investments, — Phase 2
Resource audit. SWOT. Consultations

— I

Implementation Strategy

J \

Action Plan '
Projects and —— Phased4

Business [ Intervention

—

]
v

} Phase 5

_

—— Phase 6
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3.5.21 STATUSFTHELEDSTRATEGY

Council adopted the LEBtrategy in 2013. The uThukela districumicipality started with the
processes of reviewintpe LEDstrategy. Theeview processes was completed and approved in June
2018to be able to incorporate the newly established (merged) munidipaland to respond to the

MEC Letter. The uThukela district municipality is fully implemeitsnge Bstrategy.

Comments from theMEC on LED section

During the 2018/1%inancial Year IDP assessment, the comments from the MEC on LED was as follows:
The municipality is directed to geeference the economic intervention areas for the District.

The municipality is advised to develamgrammes seeking to transform local tourism fole
players, targeting emerging farmers and smallholder producers and grow thepaggessing

potential with the District.

The municipality has to develop a planniobiliseprivate sector fundingndtable abudget

for researchand development for locaiconomic development.

In response to the MEC comments, tdhukela dstrict municipality acknowedged the comments
for the 2018/2019IDP,

The uThukela dbtrict municipality2019/2020 IDP review and the LEDategy has attempted in
addressing the above comments that were raised during the assessment. The LED strategy touched
on the M&E plan that aimed at tracking the progress and effectiveness of interventions employed for,

but not limited to, economic devepment and infrastructure development programmes.

Concerning programmes seeking to transform local tourismevaval of the marathon between
Bergville and Ladysmith is in the process of being revived under a different name lmked t
Ladysmith Black Mabazo.Emerging farmers are linked to the Agark initiative and the RASET

Programme.

The 2019 /2020 IDP indicates that thélhukela Economic Development Agency was established in

2017in assisting in the securing of private sector fundingdevelopment and research
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3.5.3 LED CAPACITY

uThukela district municipality has established an LED unit that responds to the community needs and
also respond to some of the Provincial priorities. The LED unit of uThukela district municipality consists
of the Manager Planning and LED, LED and Tourism Specialist as well as LEDhefficepose of

LED is to create an enabling environment in which local people and institutions can make realistic and
practical decisions to strengthen the local economy, createenjobs, promote new enterprises,
including selemployment, and to improve the quality and prospects of life for all. Within this context,
the priority of the LED Unit within uThukela district is to promote secionomic development and

to create opportunities for sustainable and inclusive employment and increased economic activity.

3.5.4 INSTITUTIONAL ARRANGEMENTS

One of the comments that was made by the MEC for COGTA in the 2016/2017 IDP Review was that
uThukela district municipality was requested to strévemn the LED Forum to track the progress made
with regards to the progress madeand the implementation of the strategic /catalytic projects

identified.

In response to the call made by the MEC, uThukela district municipaktyesuscitated its LED and
Touism forum. The Terms of reference were developed and adopted by Council in June 2016. The
forum is functional and it meets once quarterly. There is a great improvement with stakeholder
participating especially from the family of migipalities, private sctor, sectordepartmentsas well

as he Chambers in the district.

uThukela district municipality invites the private sector for accessing the resources since tlaey are
key contributor to alleviating poverty, interventions to promote growth and the private sector already
WR2SA4Q RS@St2LIVSY( I yhvilgPRS @S aKLINERI A3/ deBOIBERSA A Y

The issues of alignment are taking place in this structure becaaseohthe stakeholders are part of
the Forum. The other structure that is playing a significant role in alignment oisLtE® November

IDP engagement that takes place annually in preparing for the new IDP
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3.5.5 ECONOMIC DEVELOPMENT NATIONAL, PROVINDIBLSARICT POLICIES

The uThukela LED strategy is formulated within the context of the relevant national and provincial
economically related policies and programmes, the LEDs of the previously five Local Municipalities
(now three) as well as the sector sjific strategies that have been formulated for this purpose. These
are:

Accelerated and Shared Growth Initiative for South Africa (ASGISA).

Regional Industrial Development Strategy (RIDS).

National Development Plan (NDP)

Development Strategy (PGDS).

1
1
1
9 National Framework for LocBlconomic Development in South Africa Provincial Growth and
1
1 Provincial Spatial Economic Development Strategy (PSEDS).

1

The DPLGs Toolkit for Economic Development.

3.5.6 THE NATIONAL DEVELOPMENT PLAN 2011

The National Development Plan (NDP) introduces the-teng vision for the future development of South

Africa. As such, the National Planning Commission (NPC) has formulated a National Development Plan
(NDPYW@A&A2Y HNnonQ I a lveloprientlatin 8afidnadlevielovenfthe 8hdrt tAmdedlilRrS R S
term. The plan is based on a detailed diagnosis of issues facing the country and strategic engagement with
all key sectors. It identifies unemployment, poverty and inequality as some of the keynglealltacing

South Africa, and outlines a number of strategic interventions to address these issues. It also identifies
the need to activate rural economies through the stimulation of sisadlle agriculture, tourism and

mining investments (NDP 2011: 117).

The NDP set the seven strategic goals, which require all spheres of government to develop their action
plan to address the national development plan challenges. The LED Strategy need to respond to goal
number 1 being Job Creation. The plan such as tRedtiategy needs to respond directly to the area
specific issues, including the following strategic objectives:

I Unleash Agricultural Potential

1 Enhance sectoral development through trade & investment

1 Improve the efficiency of government led job creaticlogrammes
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1 Promote SMME and entrepreneurial development

1 Develop the knowledge base to enhance the knowledge economy

3.5.7 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY

The Provincial Growth and Development strategy echoes the sentiments expressed in the National
Development Plan and begin to provide key analytical points that identfpparative economic
advantagethat Provincial government seeks to harness through the strafBlgg KwaZuhiNatal Province
development vision is outlined in the Provincial Growthl &evelopment Strategy. The PGDS is a primary
strategy for KwaZuHNatal that drives growth and development in the Province to 2035.The provincial
vision was shifted from 2030 to 2035. It provides the province with a strategic framework for
acceleréded and shared economic growth through catalytic and developmental interventions, within
a coherent equitable spatial development architecture, putting people first, particularly the poor and

vulnerable, and building sustainable comntigs, livelihoods and living environments (PGDS, 2016).

Concomitant attention is also given to the provision of infrastructure and services, restoring
the natural resources, public sector leadership, delivery aocbuntability, ensuring that these
changes are responded to with resilience, innovation and adaptability. The 2016 amended strategic

goals and the associated vision and strategic objectives are reflected in figure below:
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STRATEGIC
GOALS

©) INCLUSIVE
ECONOMIC GROWTH

@ HUMAN RESOURCE
DEVELOPMENT

(3) HUMAN &
COMMUNITY DEVELOPMENT

(®  STRATEGIC
INFRASTRUCTURE

@ ENVIRONMENTAL
SUSTAINABILITY

P

2035

KwaZulu-Natal
will be a
Province with a
healthy, secure
and skilled
population,
living in dignity
and harmony,
actingas a

provincial planming
) AL

<
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STRATEGIC
OBJECTIVES
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! men!

PGDS Strategiramework

3.5.8 UTHUKELA DISTRICT MUNICIPALITY GROWTH & DEVELOPMENT PLAN

It is critical to note that uThukela DGDP is under review. Strategic meetings with KZN COGTA are taking
place with the aim of finalising the review of the uThukela DGDP. The D@&towth Development Plan
(DGDP) is not intended to be a comprehensivetiompassing development plan for the district, but will
rather focus on limited but strategic projects of highpact, fasttrack interventions that can act as
catalysts for acceletad and shared growth. Therefore, theYear Strategic Programme as outlined in the
Integrated Development Plan and the associated sector plans, and the other district or municipal planning
and service delivery instruments will continue alongside and aliggmthe DGDP, which will serve as the
longterm strategic plan for the district. The adopted uThukela District Growth and Development Plan that

is under review serve as a district translation and an implementation framework for the PDGP. The plan
generaly sets out to the following:

1 Describe the desired outcome in respect of Local Economic Development Strategic Objective;
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1 Identify the Key Performance Indicators (KPI) in respect of LED Strategic Objective that will be used

to measure progress and performee

1 Identify the Strategic Interventions in relation to LED Strategic Objectives that will be required to
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achieve the desired outcomes as expressed by the Vision by 2035;

1 Identify Catalytic Projects that will receive priority attention and support, baseithe potential and

scale of these projects to fast track achieving DGDP Goals and Objectives;

i Establishing a District Wide platform for Monitoring, Evaluation;

3.5.9 ALIGNMENT OF UTHUKELA LED PROGRAMMES AND DGDP INTERVENTIONS
WITH PROVINCIAL PGDS

STRATEGIC
GOA

PGDS STRATEGI{
OBJECTIVES

LED STRATEGIC
PROGRAMMES

UTHUKELA STRATEGIC
INTERVENTIONS IN ORDER TO AL
TO PGDS/DGDP

INCLUSIVE
ECONOMIC
GROWTH

Develop and
promote the
agricultural
potential of KZN

Agriculture and Rural
Development
Strategies

1
1

T

= =

Agri Park Implementation
Expediting resolution of land
claims

Specific agricultural technical
capacity building for production
systems

Investigation of the feasibility ang
locality of an abattoir

District Agriprocessing Hub
Revive the Farmers Assoddat
relationship with District and Locz
Municipalities who will also
investigate alternative production
methods e.g ndill agriculture.
Institute training programmes.
Support livestock farming,
Establish grazing camps, fence &
protect them

Enhance sdoral
development
through trade,
investment &
business retention

LED Strategy Review,
Economic Summit and
facilitation of TIKZN
workshops and
packaging of
incentives

= =4 =

uThukela LED Strategy Review
that will be in line with the %
generation IDP
uThukelaEconomic Summit
TIKZN Export packaging workshg
TIKZN Marketing Packaging
Workshop
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Promoting SMME,| SMME Support| T Agri Park Implementation
Entrepreneurial Programmes and| 1 SMME Support Programme
and Youth facilitation of training | 1 Support of 100 Small Businesses
Development and support from the by the Department of Small
Business development
Department of Small .
) 9 District Informal Trader Support
Business Development 1 RASET implementation
Create developed 1 SMME Support Programme
and expanded SMME Support| ¢ Economic Summit
business sector | Programme and| ¢ District Informal Traders Support
comprising of the | Economic Summit 1 RASET impientation
full spectrum of
large, medium,
small, micro
informal
businesses
Enhance the District Informal Trader| § District Informal Traders Support
Knowledge Support Programme, | SMME Support Programme
Economy Economic Summitand| § Economic Summit
SMME Support f  Support of 100 Small Businesses
Programmes by the Departmenbf Small
Business development
1 TIKZN Export packaging worksh
T TIKZN Marketing Packaging

Workshop

205| Page



Page| 206

3.5.10UTHUKELA AND ITS FAMILY OF MUNICIPALITIES CATALYTIC PROJECTS

G/ FaFtedAd LInHradvabprientiprbjdts, whiddBirgctly stimulate and leverage much
higher levels of development and initiation of further projects. They usually require significant capital
investment and infrastructure which lead to fadr growth of a value chain and increased private
Ay @S a i KAYPGCDR

The following attempts at unpacking the uThukela and its family of municipalities catalytic projects
and it is important to note that some of the catalytic projects might changkiring the review
process of the PGDP:

1. UThukela Electronics Hub

The establishment of an Electronics Hub at the existing IThala Industrial Park outside Ladysmith to
house the Electronics Manufacturing Hub, Test Laboratory, Research & Development &nd Skil

Development Centres together with support facilities.

Total Project Cost R178 million
Phase 1 (Infrastructure) R137 million
Phase 2 (Innovation and R&D) R8 million
Phase 3 (Auto, Marine & Smart Metrd233 million
Direct jobs crated 300

Indirect jobs created 1800

2. Aerodrome in Ladysmith
Involves the upgrade of the existing aerodrome to a Regional Airport and associated facilities. The
existing aerodrome is located just outside Ladysmith. It is a small aerodrome located at the
intersectionof the N11 and R103. The aerodrome is poorly developed and does not generate sufficient
air traffic.
The feasibility study has been completed, the next steps are:

A EIA

A Noise Impact Study
A Land preparation
A

Services
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A private investor is interested ideveloping services around the airstrip and this provides an

opportunity for a public/private partnership. Provincial Treasury is leading the initiative in the

establishment of a Regional Airport Strategy with the assistance of a Crack Team.

3.N11 Road pgrade

Upgrading of a major alternate route to Gauteng through uThukela and creating a link from uThukela

to Amajuba DM.

4. Internal Road link from Ezakheni to Ladysmith

Construct an internal road linking Ezakheni which is a highly concentrated settlesitie hiadysmith

for economic and social purposes. The road is completed, but work is still underway in the

construction of a bridge.

5. Bergville Hospitality School

Build a hospitality school run by an FET College at Bergville.

6. Cableway Development

Dewelopment of a cableway, which will take tourists to the top of the Northern Berg Escarpment. The

project will serve as a Provincial Catalytic Project to attract more domestic and international visitors

to the Drakensberg region.

Feasibility Study Compkd in 2013

Department in the process to appoint Ithala Development Finance Corporation to facilitate the

following:

1 The appointment of a Service Provider to conduct the EIA

1 The appointment of a Service Provider to develop a Precinct Plan for the area

T Currently, the Department is in the process to conduct a 4oonth consultation process to be
completed in December 2015

7. Besters Agricultural Project

The Qedusizi/Besters initiative has established a bottgmareabased land reform and enterprise

devdopment program in an area primarily engaged in beef production. The project was the result of

collective negotiations between landowners and farm workers in the UThukela district iZ#lwa

Natal.

It appears that most of the principal agricultural labers have opted to continue with wage labour
on neighbouring white farms rather than deciding to work on the newly resettled farms. There is thus
a need for possettlement support and training for such farmers from DARD as limited labour is

available to fam the acquired land. Possible link to the Algark Initiative to be investigated.
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8. Qedusizi Dam

Construction and alteration of the Qedusizi Dam from a flood continuation facility to a storage dam.

9. UThukela Tourism Route
Develop a tourism routéncorporating both the western Drakensberg attractions and the eastern

inland Battlefield attractions. Integrate with other tourism destinations e.g. San paintings (AMAFA).

10. District AgrPark
AgriHub to be located in Bergville, but serving the whafi¢he District. Business Plan in the process
of being formulated. Fencing of the site to commence shortly. Services investigations concluded.

Okhahlamba has undertaken to upgrade the road to the site

11. Ingula Pumped Water Scheme
Completion of thangula Pumped Storage Scheme (Ingula PSS) which is located 23km northeast of De
.SSNRa tlraa 2y GKS 02NRSNI 2F CNBS {dIrGS FyR Ygli
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12. Logistics Hub Ladysmith
To develop an Inland Cargo Terminal Container Handling Facility, Intermodal Exchange Point,

Refuelling Depot, Warehousing, Storage, Clearing and Forwarding.

13. Commercial Development on Helpmekaaoad

Development of the following on this £400ha of Municipal Land located next to the Industrial area:
A 30 000 Spectator Sport Stadium

A Residential Development

A Hotel

A Regional Shopping Centre

A Health Centre

A Swimming Pools

A Tennis Courts

A Athletics track andall centre for + 1000 people
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14. Indoor Sport Complex
Bergville Sports Complex construction on the outskirts of the Bergville Town, which includes indoor

arenas, fields, retail, pool etc.

15. Maluti-Drakensberg Trans frontier Park
Consolidate the MalutDrakensberg Trarsontier Park linking Okhahlamba Drakensberg Park World

Heritage Site and Sehlabathebe National Park in Lesotho.

14. Denrose Coal Powered Energy

Colenso Codtlectricity Generation project

15.One Source Multi Smelter Park

Colensaarea, the establishment of a Smelter

NB: THE DGDP OF UTHUKELA THBURRENTLYNDER REVIEW CONSISTS OF AMONG OTHER
THINGS THE INDICATORS, TARGETS, LEAD RESPONSIBILITY&PARTNERS, UTHUKELA FAMILY
MUNICIPALITIES INTERVENTIONS AS WELL AS TIMEFRAMES

3.5.11UTHUKLA DISTRICT GROWTH AND DEVELOPMENT SUMMIT 2018

uThukela district municipality and its family of municipalities hosted the Growth and Development
Summit on the 2826 June 2018.The summit was hosted under the following theme:

G{ GAYdzt I GAY 3 Déveldpment ofth@ 2Hhakdla ddtrict and its family of municipalities
¢CKNRdz3K {KFNBR DNRgGK LYAGAFGADSEE

3.5.11.1PURPOSEFTHESUMMIT

The purpose of the uThukela district growth and development summit wasdomplistthe following

9 To discuss and agzen the longterm vision and direction for development in the uThukela dis

9 To solicit stakeholder consensus in setting the strategic framework for the development of tr
District as set out in the draft uThukela DGDP.

9 To start a process of formirgartnerships with stakeholders, thereby establishing a clear
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institutional or governance structure to drive development in the district.
9 To finalize the prioritization of the catalytic infrastructure projects.
1 Tofinalize the process towards the approval of the draft UThukela District Growth and

Development Plan

3.5.12UTHUKELA LED VISION

The uThukela District Municipality LED vision is:

G¢KS RS@OSt2LIYSyd 2F F f201f SO2 yyowe a (

diversity of sectors and the development of firms, which is inclusive of all local residg

through job creation, skill development and training, and poverty reduction, in both
dzND® 'y YR NHzN} £ | NBI &é

3.5.121 LEDSTRATEGRROGRAMMES

Thefollowing strategies are proposed to realise the above uThukela LED vision:
- Manufacturing Development Strategies;

- Business Development Strategies;

- Agriculture and Rural Development Strategies;

- Tourism Development Strategies;

- Spatial Restructuring and InBtucture Development Strategies;

- Training and Skill Development Strategies; and Poverty Reduction Strategies

The formulation of the LED Strategy was informed by a number of economic development proposals
and the subsector visions, goals and pertinenterventions have been included within in this report.

The below figure depicts the strategies to realise the vision as well as other related strategies that do
not form part of the LED Strategy, but are critical. These include improving living cosdiinoin

supporting the development of more skilled and capable human capital.
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3.5.12.1.1.1 RURAL DEVELOPMENANPL

uThukela district municipality is 75% rural and therefore it is imperative to have a plan that aims at
developing those areas. It is against tHackdrop that the Department of Rural development
prioritised uThukela district as one of the rural municipality to develop the plan.ifitia rural

developmentplanwas developed anddopted by Council on the 31 M&017.

TheDepartment of Rural Development and Lamedorm reviewed the plan to ensure its relevancy
Council adopted it on the 31 May 20IFhe plan is under implementation by the uThukela and its

family of municipalitiesand it has a 2§ear implementation cycle.

The formulation of the Rural Development Plan for uThukela DM adopted the principle of sustainable
development. Management, planning and development decisions was based on integration of
economic, environmental and social considerations. Developmenstwbag, growing and diversified

economy should enhance the capacity to protect the environment. Acknowledgement should be
made of the need for community consultation and participation in decision making to achieve

cooperative response to environmental, exomic and community issues.
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3.5.12.1.1.2 UTHUKELA DISTRICRABARK

uThukela district municipality is part of the 27 rural districts that was identified to develog Rgrks.
The Department of Rural Development and Land Reform put aside an amount of R2 titioras
equally splited among the 27 rural districts. The aim of this programme is to develop the rural

economy. In uThukela, the site for the ABdrk is in Okhahlamba local municipality and is operational

The Department of Rural Development and LandoRef(DRDLR) was working with various
stakeholders to establish 44 Agparks across the country in order to kistart rural economic
transformation in the identified areas. The establishment of fgrks is a component of the DRDLR
mandate to develop aComprehensive Rural Development Programme (CRDP) throughout the
country. The CRDP is focused on enabling rural people to take control of their destiny and deal
effectively with rural poverty with the support of government. According to the DRDLR thisewill
achieved through a coordinated and integrated brdzabed agrarian transformation as well as the
strategic investment in economic and social infrastructure that will benefit the entire rural

communities

An Agripark is a networked innovation system adro-production, processing, logistics, marketing,
training and extension services, located in a District Municipality. The uThukefmdgis situated in
Okhahlamba local municipality. As a network, it enables a matheén combination and integratio
of various agricultural activities and rural transformation services. Thepagki comprises three

distinct but interrelated basic components:

9 The Farmer Production Support Unit (FPSUjural smallholder farmer outreach and capacity
building unit thatlinks with farmers and markets. The FPSU does primary collection, some storage,
some processing for the local market, and extension services including mechanisation.

1 The Agrhub (AH)} a production, equipment hire, processing, packaging, logistics, ativovand
training unit.

1 The Rural Urban Market Centre (RUMC)

While the uThukela AgRark is seen as the main market or destination point for products emerging
from traditional areas and land reform farms, there is also an opportunity to link or expandarket

base with other production units that have their presence within the district municipality area. This
may include but not exclusively limited to:

i Nestle in Estcourt.
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9 Clover in Estcourt.
1 Abattoirs in Estcourt, Ladysmith, Winterton, Weenen &wsigville.

1 Maize Mills in Winterton.

3.5.12.1.1.3 RADICAL AGRARIAN BEBECONOMIC TRANSFORNDN (RASET)

The department of Economic Development, Tourism and Environmental department have set aside
R57 million for the coming financial year to be allocated for the d&hdigrarian SociEconomic
Transformation (Raset) programme initially launched with government procuring agricultural produce
from smaliscale farmers at community level. The department wanted to ensure that they provide
support needed by SMMEs. The depaent of Economic Development, Tourism and Environmental
Affairsis also committed to train small, micrand mediumsized enterprises (SMMES) since the lack

of training contributes to their collapse and unsuccessful operations.

TheRASEProgramme aimgo create benefits to emerging farmers by creating an alternative value
chain in the agricultural produce sector by producing produce for the consumption of governmental
institutions. The programme aims to develaps&inable food value chains, the sugpdi of produce

and employment opportunities through the development of emerging farms with signed agreements
between suppliers and farmers. Through this initiative, government wishes to uplift local and rural

communities and stimulate the district wide@momy.

THE STATUS OF RASET IN UTHUKELA DMBJRICIPALITY

A In uThukela district family of municipalitié33000000 Grant for the implementation and support
of RASET was received from COGTA on 4 December 2018
A RASET Champion was appointed
A A Busines®lan was prepared and is in place
A Several RASET Engagement meetings were held with COGTA and a PSC has been established
A EXCO and Council was briefed about the RASET concept and their roles.
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3.5.12.1.1.4 DISTRICT DEVELOPMERENCY

The KZN Department of Cooperati@evernance and Traditional Affairs (COGTA) in partnership with

the South African Local Government Association (SALGA) through an appointed service providers have
undertaken to support the uThukela District Municipality in the implementation of the Cabéugitla
Resolution 2013 that say each district municipality shall establish District Development Agencies (DDA)

to implement and facilitate local economic development projects in their respective jurisdictions.

The uThukela district municipality has estabéd the District Development Agency as to comply with
the Cabinet Lekotla resolution. The official name of the agency is calledThekela Economic

Development Agency (PTY) Ltd

The main objective of the uThukela economic Development Agency (PTY) toTilhplement and
facilitate local economic development projects within the family of municipalities. On 25 October
2016, five Board Members were appointed to the uThukela District Development Agency. They were
members that represented the sectors ofdduess, Legal, Agriculture, Tourism, Business, Finance and
Accounting. Following these appointments, the need was raised for Board Members representing the
fields of Production and Community Development. In order to address these shortcomings, two

additional Board members were identified. The seven board members are as follows:

Mr. JM Mosia,

Mr. KH Nduli,

Mr. PA Stockil

Mr. S Shabalala,
Mrs. M Asmal, and
Mr. AM Msomi.

On top of that, the CEOMs DCP Mazibuko was appointed and there are staff trereveeconded
from uThukela district and Alfred Duma to the DDA.
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3.5.10.2ECONOMIOEVELOPMENRARTNERSHIPS

The challenges and demands of economic development at local level have highlighted the importance

of partnerships involving role playerssuchi G KS LJdzof A O aSO02NE LINA Gl GS

public sector, through policy and investment in infrastructure, has a significant impact on creating the
context and parameters for private sector investment. The challenge is to ensure that gediic
investments create the confidence for the private sector to respond, particularyugir partnership

opportunities.

The following partnership arrangements in uThukela district municipality:

Public Driveng Community Development Partnership$hisapproach is based on the public sector
as primary driver of development with strong community development objectives. This model is
specifically designed to manage urban regeneration programmes with an emphasis on redevelopment

of lagging areas with a foswn targeted infrastructure investment to direct and drive development.

Private DrivenPolitical Partnerships This approach is driven by private sector but mobilising
community and political support to gain the necessary approvals.

Public DriveAPrivate Response Partnership$his approach has been used in areas where the private
sector has not been active in economic development and attempts are made to entice the private
sector to participate.

PublicPublic Partnership Municipalities need to form pargrships with other municipalities and
government departments in order to ensure that services are delivered concurrently, effective and
efficiently.

CBO/NGO DriverPublic Assisted Partnership Private Mod@&his approach involves a community
based organation (e.g. NPO or eoperative) taking primary responsibility for an economic
development initiative with the public sector providing financial support, approvals and

authorisations.

3.5.10.3BUILDINECONOMIOEVELOPMENNSTITUTIONATAPACITY

CoGTA KZNndertook a benchmarking assessment of Local Economic Development (LED) maturity
during 2012. An implementation plan contained the following recommendations for the uThukela
district municipality:

1'48 GKS B5AAGNROGQA NB Ipotaniishprivar Sectar paitriens, drid delter (i 2

structure and select the LED interventions.
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9 Fill the many LED vacancies as a matter of urgency, with suitably qualified and experienced
individuals who can manage the implementation of the LED strategy.

1 Consier revitalising the District LED Forum.

T!TRFLIW GKS B5AEAGNROGQa O2YYdzyAOF A2y adGNI GdS3e (2
communications channels and approaches appropriate for the context.

9 Creating a LED unit, which has the ability to camtyits mandate, through specific actions relating
to budget allocation, and LED learning.

1 Undertake regular implementation review and adjust the strategy implementation plans
accordingly, using thouse capacity. This requires developing internal arwlytand project

management skills where this is lacking.

NB: It must be noted that the abowmentioned recommendations were implemented by uThukela
District Municipality in ensuring that the LED is taken seriously.

3.5.13LOCAL ECONOMIC DEVELOPMENT ANALYSIS

3.5.11.1 EMPLOYMENITATUS

The unemployment rate in the municipality decreased from 58.8% in 2001 to 39.6% in 2011. The level
of unemployment in the district is bigger to that of the province, which was 49.0% in 2001 and 33.0%
in 2011. Alfred Duma local micipality has the highest levels of unemployment with the rate being
92.2% in 2016, whilst the lowest unemployment rate in 2011 was in Okhahlamba local municipality at
43.4%.The number of people who are not economically active increased from 207 83 ito 263

503 in 2011 (29% increase), compared to an increase in employed people of 21%.

The table below depicts the unemployment rate per local municipality from 2011 to 2016.

Emnambl_thll Indaka Umtshezi Imbabazane
uThukela Ladysmith Okhahlamba
(Alfred Duma) (Inkosi Langalibalele)
2011 39.6% 34% 57.2% 36.9% 48.6% 43.4%
2016 39.6% 92.2% 85.5% 43.4%

Source( Statistics South Africa: Census 2011, community survey, 2016
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The number of people who are not economically active increased 2@m830 in 2001 to 268 503 in

2011 (29% increase), compared to an increase in employed people of 21%.

Table20: Employment Levels in the District

Population- Not
Total Working Total economically | Unemployment Labour Force
population age employed Unemployed active Rate Participation Rate
2001 644 246 351 530 97 545 46 155 207 830 32% 41%
2006 699 94 384 08 112 22 60 07! 21177 35% 45%
2011 750 913 418 990 118 190 32 297 268 503 39.6% 36%

Source: Statistics South Africa 2011

3.5.11.2 EMPLOYMENBYSECTOR

The main source of employment within the district in 2011 was wholesale and retail trade, catering
and accommodation at 25%. This was followed by government at 16% and community, social and
personal services at 15% Employmigrthe primary sector comprised around 7% of total employment

in the district in 2011.

Figure 11 Employment per Sector
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Source: Statistics South Africa 2011

From an employment growth perspective, the agriculture; manufacturing; and electricity, gas and
water sectors showed an average decrease in employment of 5%, 2% and 1% respectively between
2001 and 2011. The biggest employment gains were in mining andying 6% growth); finance,
insurance, real estate and business services; transport, storage and communications; and general

government (all 5% growth respectively).
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3.5.14INCOME LEVEL

3.5.12.1 INDIVIDUAINCOME

Approximately 286, 410 (i.e. 42.8%) of the population has no source of income and about 184, 170

(i.e. 27.5%) earn less than R400 per month which translate to almost 70.3% of the population leave

below the poverty line. Approximately 2,894 of the population in uThukela earn over R25, 600 per

month. These people work around Ladysmith, Estcourt, and Bergville in senior management and

professional positions in government and private institutions. Therdragand table below illustrate.
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[ Nolncome = 286410
< R400 184170 300 \
R400- R800 24891 250
R800- R1600 72182 \
R1600- R3200 21541 200 ‘
R3200- R6400 12597 150
R6400- R12800 11936 \
R12800- R25600 7149 100
R25600- R51200 2022 50 \ A
R51200- R102400 347 y h é
R102400 R204800 273 0 L A
> R204800 252 8 \&o@“ & /@@0/&@&%@1 &@ @0@0& &0@@10 @gon&@ge ; é&i@“&
Income Unspecified 38808 g © F S Q@@d @‘*’QQ/ qf,é@' 0@'1@0& 716"&(2 N
Income NA 6247 = T &

Source: Statistics South Africa 2011

3.5.12.2 HOUSEHOLINCOME

Household income can be used as a proxy for economiebsily of household and individuals, as it
determines their consumption and savings potentials. Changes in the income by households is one of
the direct indicator available that can be used to establish who benefits from economic development
and by how much are the beneficiaries benefiting. Fumthere, data on household income can be

used to inform poverty analysis.

In uThukela the RR4, 800 and R, 48R9600 household income categories have increased
considerably throughout the years; this can be an indication of improvement in the esomamic
status of the households in the district. The number of households in the upper end income categories

(i.e.R1 228 80R 457 600) have decreased throughout the years.
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The table below shows the households income of uThukela district munigipalit KZN province in

2011.
217,220 17,024
494,870 32,817
500,449 31,121
300,450 15,365
158,363 6,174
30,829 638
6,017 254
2,539,429 147,286

Source: Statistics South Africa 2011

3.5.15MAIN ECONOMIC CONTRIBUTORS

53.5.13.1 GROSSALURADDEQGVA)CONTRIBUTION

The total value of goods and services produced in uThukela in 2011 was R13.4 billion, contributing 5%
G2 GKS LINPOGAYOAIlIf SO2y2Y@éd ¢KS RAAGNAOGQA D=!
between 2001 and 2011, which is above the overall averag&ZiN of 4%. This is attributed to the

high average growth in Okhahlamba, Alfred Duma and Inkosi Langalibalele municipalities.
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The table below shows the GVA contribution of KZN, uThukela and its local municipalities in 2001,

2006 and 2011.

Table21: GVA Contribution

Average Annual Growth
2001 2006 2011 2016 2001-2016
KZN 194 419 239 894 277 530 277 530 4%
Alfred Duma 3993 4 892 5624 6204 13%
4097
Umtshezi 1206 1888 2779 16%

Source: Statistics South Africa 2011, community survey 2016

3.5.13.2 GVACONTRIBUTIORERSECTOR

The table shows the GVA contribution per sector in constant prices for the district municipality from
2001-2011. The most significant sector in 2011 was manufacturing which contributed 21% to the
RAAUGNROGQA (fllidved by olesal@and retail trade, datering and accommodation at
17%; and then finance, insurance, real estate and business services at 15%. The least important sector
in terms of GVA in 2011 was mining and quarrying at 1%. From a growth perspestigguction
grew at an average of 11% per annum between 2001 and 2011, followed by finance, insurance, real
estate and business services at 10% per annum. The largest sector, manufacturing, grew at 4% per
annum. Mining and quarrying showed a negative ager growth rate over the period of 2% per
annum.
Table22: GVA Contribution per Sector
2001 2006 2011 Average annual growt
2001-2011
Agriculture, forestry and fishing
Mining and quarrying
Manufacturing
Electricity, gas and water

Construction

Wholesale and retail trade, catering and
accommodation

Transport, storage and communication

Source: Statistics South Africa 2011
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3.5.13.3 AGRICULTURSECTOR

Agriculture contributedr946 million to the district economy in 2011 and employed 7 959 people. The
sector had one of the highest average annual growth rates in terms of GVA at 8% for 2001 to 2011,
although employment growth was negative &% per annum. The number of people doyed in

agriculture, forestry and fishing started decreasing in 2007, which is in line with provincial trends in

the sector.

The sector contributed 7% to total GVA and employment within the municipality in 2011. The
Iricitd R 7@ daf tafatialydcuiturai GVA of XAN in®aNT, (up from 4%
Ay dz¢Kdzl St I Qa

in KZN was 8% in 2011, also up from 4% in 2001. Commercial agriculture occupies artimmyefp
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the municipal land area but subsistence farming is the dominant activity in the municipality.
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2011.

Table23: Contributionof Agriculture to the uThukela District's Economy

2001 2006 2011

dz¢ Kdz]l St Q& F INK Odzf 1 dzNB>X F2 NBaid NE 425 619 946
Relative contribution to total GVA within uThukela 6% 6% 7%
Relative contribution to total GVA within KZN 4% 6% 7%
dz¢ Kdzl St F Qa F INA Odzt (i dzNBE F2NB & NE 13 772 16 305 7 959
Relative contribution to total employment within uThukela 14% 15% 7%
Relative contribution to total employment within KZN 4% 6% 8%

Source: Department of Agriculture, 2014

According to the 2007 Census of Agriculture, there was approximately 63 000 ha of area planted to

crops in the district in 2014. The main crop planted was maize followed by potatoes, with the main

areas for croping being Estcourt and Bergville.
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Figure 13: Crops Planted in uThukela District in 2015
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Source: Dept. of Agriculture, 2015

In addition, there were 1 million chickens, 56 000 pigs, 47 000 cattle and 26 000 sheep in the district
in 2015. Beefanching dominates in Alfred Duma local municipality, whilst chickens are the dominant
activity in Inkosi Langalibalele local municipality. The main area of sheep and pig farming is also in

Inkosi Langalibalele local municipality.

The challenges facing agulture in the district are:

T

Traditional value systems hinder the ability of communal farmers to become more commercialized

as the economic value of their livestock is not appreciated;

T

Poor herd quality in terms of cattle means that commercializatioratifecfarming is limited;

T

Stock theft is a major problem in the district;

M

Failure of land reform to produce viable and sustainable farming operations;

M

Communally owned cattle represent a huge proportion of stock in the district and this asset needs

to gearfurther investment in agriculture;

M

Whilst it is important to identify potential value adding opportunities, these must be done within

the context of the broader economy and impacts on businesses elsewhere in the supply chain;

M

There is a need to make peeptlirectly responsible for their farming activities and their own
success;

E Make use of existing knowledge systems within communities to make agriculture a success;
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T¢

There is a need to develop incentives and tax breaks to support investment in the industry;

T¢

There is a need to improve perceptions of the agricultural industry so that it is appealing to the

younger generation;

T¢

Farmers in the region are concerned about the threat of land claims and land grabs;

T¢

There has been a steady decline over time in the neindé people entering agriculture given the

challenges faced by farmers and the attractiveness of other sectors to the younger generations;

T

There seems to be a sense of disillusion from commercial farmers with government and

programmes to mentor emergingfmers;

T

There is a need to identify agricultural activities that are labour intensive and develop these to

address some of the employment issues that exist.

13.5.13.4 TOURISM

The current tourism destinations (or regions) that fall within the district mpaidy are the
W, Gt STASERaAQ YR W5NI {1SyaoSNHQ RSaldAylliArzya
municipality is therefore based on data available for these destinations. The information provided in

this section has been sourced from th&hukela Tourism Strategy (2012).

3.5.13.5 FOREIGNOURISM

The following is a summary / statistics of the tourism trends in uThukela District:

T

An estimated 162 967 foreign tourists visited the district municipality in 2010. This is based on 126
492tourists to the Drakensberg and 36 475 tourists to the Battlefields;

T

The main source markets of foreign tourists in the district are the UK, Germany, Netherlands and

USA (as reported in the uThukela tourism strategy);

T

The average spend per trip of foreitgnurists to the district municipality is reported in the tourism
strategy as R7 215. This is equivalent to the average spend per trip reported by TKZN for all foreign
tourists to KZN.

13.5.13.6 DOMESTITOURISM

E The district received an estimated 349 860vustic trips in 2010. This is based on 295 148 trips to
the Drakensberg and 54 713 trips to the Battlefields. The market share of total trips to the

Drakensberg and Battlefields is therefore 26% and 23% respectively;
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T¢

The average length of stay of domediirists to the Drakensberg is reported in the uThukela

tourism strategy as 4.5 nights, with the length of stay to the Battlefields at 2.0 nights;

T¢

The main domestic source markets in the district are Gauteng and KZN itself;

T¢

The average spend per trip of mestic tourists to the district municipality is reported in the
tourism strategy as R710. Again, this is equivalent to the provincial figures in terms of average

spend.

3.5.13.7 EMPLOYMENNTOURISMN UTHUKELA

The total number of people employed by tagmi in the district is estimated at 2 968 direct and 4 544
direct and indirect (Urban Econ Tourism, 2012). This equates to around 3% of provincial employment

in tourism (direct).

3.5.13.8 TOURISNRESOURCREASIDFACILITIESIUTHUKELA

The district is rich imatural, cultural and historical heritage with the major attractions being the
uKhahlambaDrakensberg World Heritage Site and the Battlefields. In addition, the municipality has
crossboundary linkages with Lesotho and the Free State (e.g. through thetiNDabikensberg Trans
frontier Project); Amajuba and uMzinyathi Districts (e.g. Battlefields); and the midlands (including the

Midlands Meander).

3.5.13.9 INVESTMENNTOURISMN UTHUKELA

The uThukela tourism strategy indicates that no baseline data dmaildbtained on the status of
tourism investment in the municipality. The following priority tourism projects are identified in the

uThukela tourism strategy for future investment and have relevance to the LED Strategy:

Establishment of an uThukela tourisoute;

Expansion and consolidation of Weenen Game Reserve and potential to establish it as a Big Five
reserve;

Restore Umsuluzi Game Reserve near Colenso;

Upgrade the rock art centres in Okhahlamba and develop environmental interpretation centres;
Cableway in the Drakensberg;

Develop township and rural tourism projects;

Develop a themed heritage and cultural route along the R74;

Develop a new conference venue in the district;

Reconstruction of Royal Natal Hotel;

Develop a themed tourism informatiamode/hub and district craft hub along the N3 and N11; and
Establish a hospitality and tourism training centre in the district.

e Te
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3.5.13.10STATU®FSMALIMEDIUMANDMICRCENTERPRISEMME)INUTHUKELEM

The South African economy is highly centralised dochinated by a set of monopoly industries.
CapitalA y 1 Sy aA @S AyRdZAGNASE GSyR G2 SEOfdZRRS {aa9Qf
SELSyarodSe ¢KS {aa9Qa adN}iS3ae GKIFIG Kra oSSy TAi

the following:

T¢

Addressing poverty, economic marginalisation and equality;

Tc

Improving the distribution of returns from economic activity more equitably across the society;

Tc

Ensuring the basic needs are accessible and affordable;

Te

Improving the way in which people participatethe economy;
LYONBFaAy3d LIR2N LIS2LX SQa FtoAfAGe (2 3JFLAYy |yR

Reducing unemployment

T
QX

Te

Small Micro and Medium Enterprise (SMME) play a crucial role in employment creating and income
generation in uThukela. uThukela District Municipality (LED Hinits to redress previous imbalance,
create equal opportunities, and promote accessibility, transparency and accountability of target

groups development programmes.

The Department of Small Business Development(DSBD) is mandated to advance the growth and
sustainability of SMMEs and cooperatives, furthermore, in pursuit of vision 2030 as expressed in the
National Development Plan(NDP),the department must coordinate and guide the vglernment

system in the creation of enabling policy, legislative aedufatory environment for sustainable
SMMEs and cooperatives capable of delivering the NDP vision of generating between 60 to 80 % of

the GDP and 9,7 million new jobs by 2030.

Since 2014, the department of Small Business Development supportecodp@ratives of which 1
constitute part of uThukela district municipality in Alfred Duma local municipality and the details of

the cooperative are as follows:

Name of Ceoperative Town Contact person Contact Number

Gcwabe Ladysmith Nomkhosi Sibiya 073 202362
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This will lead in to pillars of a long term collaborative relationship between the department of Small
Business Development, uThukela district and Alfred Duma local municipality in strengthen the role of
the SMMEs

3.5.13.11DATABASEORREGISTEREMMESANDCOOPERATIVES

The uThukela district municipality has developed a database for SMMEs and cooperatives. The
database preparation process was participatory. Between January 2017 and May 2017, several zonal
meetings/communications with local municigés were held to discuss the status of the sector and

to lay down the strategies for boosting the development of the sector, therefore the database was

developed using the information from our local municipalities and sector departments.

Building a profe uThukela district SMME and cooperatives database gives access to many useful e
learning courses, government support and potential customers. Furthermore, with our help, SMMEs
Oty StS@IFIiS GKSAN) WodzaAySaa A& dza (ahdAsystaimabifih af & NI G /

enterprise to potential customers and investors.

uThukela district SMME and cooperatives database act as a dynamic tool that help government to

make evidencdased policy decisions on how to better support and to grow SMMES.

3.5.13.12UTHUKELAMMEFAIR

Section B of the South African White Paper, read in conjunction with Section 7 of the South African
Constitution mandates local municipalities to create a conducive environment in which local

communities can operate in a susiable manner thereby ensure meaningful economic growth.

In light of the above, the uThukela district municipality seeks to reaffirm its commitment in the
promotion and development of SMMEs within its area of jurisdiction by hosting its first SMME Fair
that took place on the 3 and 4 May 2016. The aim of the SMME Fair was to create a platform for local
entrepreneurs and role players in various SMME sectors to convene and deliberate on key issues

concerning their areas of operations and to improve competitass of SMMEs in our district.

¢KS YIAY 2062S500A08a 2F (KS dz¢Kdzl St Qa {aa9 CI ANJ

i To provide a networking platform for exhibitors at all levels to interact
1 To showcase goods and services produced by SMMEs within the uThukela

9 To provide iformation on opportunities available for SMMESs in the private sector, parastatals and

government
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9 To display various departments and private sector institutions within uThukela which are of
assistance to SMMEs and the public alike
1 To ensure that exhibitorare able to establish strong sustainable business linkages with other well

established companies

3.5.13.13INFORMAKSECTOR

The bulk of people are employed in the formal sector within the district, with 75% being formally
employed in 2011. The number of gggle employed in the informal sector has been increasing over
time (since around 2004), whilst formal employment has been declining since 2008 mostly due to the

impact of the recent global economic recession. The figure below illustrates.

Figure 14: Emplayent by Informal Sector
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Source: uThukela 2013 LED Strategy

3.5.13.14INFORMAECONOMPOLICY

uThukela district municipality has developed the Informal Economy Policy and was approved
concurrently with the LED Strategy in 20The mlicy is completedin June 2018 The informal
economy makes an important contribution to the economic and social life of uThukela. The rapid
deregulation at the beginning of the 1990s, as well as the transition in local government, led to a
changed policy environment. UThuketlistrict municipality has committed itself to promoting
economic development, but has had no comprehensive, written policy to guide the management and

support of workers in the informal economy. A policy has the following purposes:

228 Page



Page| 229

1.1 It makes local govern@1y 1 Q& | LILINBF OK | YR LINARYOALX Sa Of SI NI

1.2 It forms the basis for appropriate and workable legislation.

1.3 It provides the basis for common action by different government departments.

1.4 It provides the basis for making decisions about allocating resources fagament and support.

1.5 It provides the basis for making agreements with other stakeholders about what the roles of local
government and other groups should be.

1.6 It provides the basis for monitoring and evaluating what has been achieved

The policy process waconsultative. Interviews and workshops were held with a variety of
stakeholders, including informal and formal business organisations, civic organisations and

development forums, as well as members of theblic.

3.5.13.15PROGRAMMERARGETINGHEINFORIALECONOMY

The three spheres of government should play a crucial role in ensuring that programmes that are
targeting the informal economy are implemented effectively .The uThukela family of municipalities is

ensuring the following :

1 The informal economys fully integrated into their IDP planning process and that there is
adequate representation from informal economy organisations in the IDP process.

9 Through their actionable Local Economic Strategies are in the better conditions to make
evidenced contrilitions to the informal economy.

T ¢2 FLOAEtAGIGS GKS SaitloftAakKYSyd 2F GKS AyTF2N
enhance participation and involvement of people working in the informal economy.

9 Proper registration process with credible infortiza to establish a database for registering
informal economy actors and shall issue identity cards.

9 Target and develop informal economy officials who can communicate in the vernacular
language, who have basic business and people skills, are sensiggeds such as gender

1 Ensure that there is transparency in the ways that decisions are taken. For example,
municipalities should make public how decisions are taken regarding site allocation. It is also
expected that municipalities should ensure that trasle@re informed either directly by the
municipal officials, or by their trader organisation representatives or by some other form of
communication media, of the criteria to be used for the registration and allocation of sites as

well as the procedures to Hellowed for application of sites.
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3.5.13.16MANUFACTURING

Manufacturing, which was the most significant economic sector, contributed R2.9 billion to the
SO2y2Ye 2F dz¢KdzZl St Ay wanmm FyR SYLEf28SR +y Sada
growth rate in GVA was 4% between 2001 and 2011 but employmewtly was negative a2% per

annum. The sector contributed 21% to total GVA and 14% to employment within the district

municipality in 2011.

¢tKS RAAGNROGIQA YI ydzZFI OlGdzNAy3I &aSO0G2NJ O2y G NAROdzi SR
from 4% in 20019 YL 2@ YSyid Ay GKS YdzyAOALI fAGE@Qa YI ydzF | (
manufacturing employment in KZN remained stable at 6% between 2001 and 2011.

¢tKS {(lofS aKz2ga (GKS NBfIFIGAGS O2yiGNRodziAzy 27F (K
2011.

Table24: Contribution of Manufacturing to the District's Economy

dz¢ Kdz] St Q& Yl ydzfFl OGdzZNAy 3 D= 1917 2 389 2 857
Relative contribution to total GVA within uThukela 26% 24% 21%
Relativecontribution to total GVA within KZN 4% 4% 5%
dz¢ Kdz] St Q& YI ydzFl Ol dzNAy 3 SY 21 190 18 891 16 082
Relative contribution to total employment within uThukela 22% 17% 14%
Relative contribution to total employment within KZN 6% 6% 6%

Source: uThukela 2013 LED Strategy

The main susectors within manufacturing of the district are food, beverages and tobacco; petroleum
products, chemicals, rubber and plastic; and then textiles, clothing and leather goods. All of the
manufacturing sub-sectors have remained relatively stable in terms of the contribution to the
manufacturing sector since 2000.

Figure 15: Manufacturing sedector contribution to uThukela's total GVA (Rm) in 2001, 2006 & 2011
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Source: Statistics South Africa 2011
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Thedominant manufacturing areas of the district are in Inkosi Langalibalele local municipality and
Alfred local municipalities, with Ezakheni Industrial Estate and Danskraal forming the major industrial
areas in Alfred Duma local municipality. Large manufamgu enterprises are based in both
municipalities and include Defy Appliances, Zorbatex, Nestle, Eskort meat, Sumitomo Factory Tyres

and Clover.

3.5.13.17INITIATIVEAIMEDATREDUCINGEDTAPEN UTHUKELRISTRICT

uThukela district municipality has theitiatives of the One stop shops which is situated in the Inkosi
Langalibalele and Okhahlamba local municipalities. The aim is to provide strategic guidance, reduce
regulatory inefficiencies, and reduce red tape for all investors looking to invest iDigtect. The
primary aim of the One Stop Shops is toordinate and incorporate special economic zones,
investment agencies, local authorities and the relevant government departments involved in

regulatory, registrationpermits and licensing matters.

3.5.16EXTENDED PUBLIC WORKS PROGRAMME (EPWP)

The aim of this programme is to institute a sustainable Expanded Public Works Programme (EPWP)
within the uThukela district municipality as provided in the EPWP national framework. Its aim is to
establish the EPWP associeeconomic development and poverty alleviation program, expand the
current service delivery model of goods and services to ensure shared economic growth and ensure
developmental integration across all sectoree EPWP is the government program airaeproviding

poverty and income relief through temporary work for the unemployed to carry out socially useful

activities.

uThukela district municipality is implementing the EPVWWRe work opportunities created in the
2017/2018 financial i917 through water and sanitation projectsuThukela district municipality do
comply with the immediate goaif Phasel of EPWP by ensuring that the municipality adheres to the
following targets: women 55%,youth 55% and 2% people with disabilities. The municipality also
adheres in terms of training, employment targets and distribution of safety clothing as well the
rotation of employeesAn amount ofR7054 000 has been allocated in the 2019/2GRncial year

for EPWP implementationThe plan for uThukela district murgality is to absorb all the EPWP

employees.
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It is the policy of the municipality to ascertain that before issuing any tender to a contractor it must
first submitted to Expanded Public Works Programme (EPWP) technical support for approval to ensure

that the municipality considers all the abowveentioned guidelines

It is crucial to mentioned that th&aPWP agreement had been signed by the Municipality and
submitted to the department of Public Works and after that, it will be submitted to Council for
adoption in July 2019he uThukela district recruitment guidelines policy for 2019/2020 was
approved on the 31 May 2019.

3.5.17EXTENDED PUBLIC WORKS PROGRAMME (EPWP) POLICY

The uThukela district municipality has developed and adopted the EPWP policy. The EPWP policy is
aligned to the Municipal Job Creation policy. The policy is under implementation on infrastructure and
social projects. The EPWP has been implemented at a small scale within the municipality yet with
commendable outcomes in terms of the involvement ofdlocommunities in delivering local assets

and transfer of wages. The EPWP has the potential to follow suit in terms of the achievements of

several comparable municipalities by addressing the following:

Capacity in terms of designing projects labitensively
Institutionalization of EPWP within the municipality
Capacity in terms of reporting

Dedicated coordination capacity within the municipality

Achievement of longer duration of work opportunities to produce FTEs.

The EPWP of uThukela district municiyaltas prepare@nd adopted by Council in June 2018.It was
developed for the entire municipality to close the identified gaps and challenges on the
implementation of the EPWP and also to strengthen the existingvatgions and introduce new

ones
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Thef2ft26Ay3 Gl o0fS aK2pa (GKS YdzyAOALI fAGEQA 9t 2t
2018/2019:

Financial year Work opportunities Full time Equivalents(FTES)

2014/2015 1227 402

2015/2016 1546 507

2016/2017 1894 621

2017/2018 2370 777

2018/2019 2652 871

TOTAL 9689 3178

3.5.18J0B CREATION

According to the Job creation policy of uThukela district municipality, job creatiomprigcassof
providingnew jobs, especiallyfor peoplewho areunemploya in the whole district. TheThukela
district municipality Job Creation policy quantifies the total number of jobs to be created in the
following years as it was stipulated in the EPWP policy of tn@aipality. It further clarifies the nature

of jobs that will be created whether are permanent, temporary and sustairabke conform to the
NDP and PGDPhe Job creation of uThukela district municipality is also talking about skills
development progranmes that are kept for rural development because the uThukela district

municipality is rural in nature.

3.5.19GREEN ECONOMY INITIATIVES IN UTHUKELA AND ITS FAMILY OF
MUNICIPALITIES

All the municipalities within uThukela family of municipalities have thetiies that are linked to

the following Green Economy Focus areage@ing and Open Space Management, Sustainable waste
management practices, Water managemaftter conservation and Demand managemeateen
buildings and the built environment, Sustainalitansport and infrastructure includes, Clean energy

and energy efficiency.
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Greening and Open Space Management
Alfred Duma LM has greening and open space management projects with focus on green economy.
The following are the key objectives:

A Restorationgnhancing and rehabilitation of open spaces

A Maximize measures towards pollution mitigation
A Improve climate change adaptation through minimization of biodiversity loss

A Encourage use of greener technologies to mitigate against environmental degradation

In terms of job creation, the municipality employed so many participants on temporary bases. The
Ladysmith Goes Green project employed 82 beneficiaries, the project is aimed at creating job
opportunities, better environmental practices, skills developmant development of SMMEs and

the type of work is labour intensive. The municipality is planting indigenous trees in all Ladysmith
entrances namely: ModelKloof Entrance, Ezakheni Entrance, Burford Entrance, Colenso and Steadville
entrance. This includes ger and recreation, which has to do with tree plantation as well. There is

also nurseries

Sustainable Waste Management

All municipalities (Alfred Duma LM, Okhahlamba LM and Inkosi Langalibalele LM) within uThukela DM
has acore function of waste managemimwhich is done in a sustainable manner. There are recycling

initiativeshappening in all municipalities and the initiatives are intending to achieve the following

9 Create and support mechanisms and for the protection of environmental quality
1 Create sustimable livelihoods through recycling of waste (waste collection & minimization)
9 Support the use of environmentally friendly waste disposal technology

1 Promote environmental education and awareness to the communities especially as they are the
main waste gnerators

Energy Efficiency

All local municipalities within uThukela DM are already practicing green economy programmes in their
day-to-day activities. Alternative energy refers to as the generating energy from sources that are not
fossil fuels and thatre considered selfienerating energy. Sources of renewable energy include the
sun, wind, wave etc. solar geysers, solar heaters, solar pandltetdollowing functions are aimed at
reducing energy consumption and carbon footprint. All local municipsliie responsible for the

following:
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Street lightningdistribution of energy saving bulbs to the households, Traffic lightdisigibution of

energy saving traffic lightning
Transport and Infrastructure

All local municipalities within uThukela District acknowledge that; Transport sector is one of fastest
growing sources offreenhousegases emissions and this is vulnerable to the impacts of projected
climate change particularly on infrastructure. Emissianshis sector is predominantly from road
transport including private and public transport vehicl@herefore,green procurement in fleet
Management of municipalities and the low carbon transport system is promotedPelgictransport,

BRT system anghrking metres.

Water Conservation and Demand Management

Water Conservation is the core function of uThukela District Municipality. There are green economy
initiatives that the municipality is involved in. The municipality promotes green economy through
infrastructure maintenance, water conservation and demand management education and awareness,
the water leaks programme, fire management through disaster, water harvesting, water metering,

reduce water losses in municipalities.

The municipality has a Clima@hange Response Strategy, which serves as a guide in sustainable use
of environment in terms of green economy. Moreover, the municipality acknowledges the need for a
green economy policy, which will also guide the municipality in implementing green egonom

initiatives in the entire district of uThukela DM.

3.5.20ECONOMIC DRIVERS

Specific strategies were developed for sectors that constitute the economic pillars of uThukela's
economy. The following sector reports also geographicallygnate the local LEBtrategies.
Agriculture  This sector is characterised by two distinct types:
- Commercial agriculture
- Subsistencagriculture in the rural areas.
Manufacturing This sector is characterised by the following types of industries:
- Primary sector comprises of heavy industries sucBzekheni Industrial Estate and

Danskraal forming the major industrial areas
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- Secondary sector activities include light indies.

This sector has consistently grown in uThukela, which ®ff@rious varieties of
tourism that can be categorised as follows:

- Cultural and heritage tourism such @shahlambeDrakensberg World Heritage Site
and the Battlefields.

This sector includes the following sub sectors:

- The informal sector.

-Wholesale and retail trade.

- Transport and storage.

- Communication, Government services,

- Financial and insurance.

- Business, community, social and personal services.

3.5.21LED SWOT ANALYSIS

STRENGTHS OPPORTUNITIES
§ Establishment of the LED Agency § LED strategy is under review and Towonri
§ Provincial Support in the form of grants ar Strategy;
capacity building; § Working relationship established with LMs;
§ The area has many protected areas that § Public private partnerships and public
contribute to economic growth partnership
§ Tourism, LED and Planning Forum has b s \yorld Heritage Site uKhahlamba Drakensber
strengthened Park World Heritage Site
§ Functionality of AgrParks § Sustainable Tourism , Revenue generati
Economic  growth  through  sustainab
development, Environmental awareness in tl
area
WEAKNESSES THREATS

§ Procurement process is long and cumberson § Insufficient funding for LED Projects

g8 Marketing

of the District as a Tourisi &8 Deeply rural, agrarian and poverty stricke

destination and Investment destination communities
g Economy is dependent on government servic & High rate of unemployment
§ Agriculture andtourism potential not fully

exploited
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3.5.22SOCIAL DEVELOPMENT

Social and community development deals with issues ranging érmrmonmental health services to
education and the provision of community facilities. As such, communiiftogent and awareness

in matters of gender, HIV/AIDS communicable diseases are of importance here. Within the district,
there is a need to develogcreational facilities such as sports facilities for the youth as there is a lack
of such in the majority of the communities. Development of such facilities will allow for the exploration
of youth talent in sport, music and other cultural activities. Hoare the major constraints to
investment are the lack of financial resources and the general sentiment that such developments are
not a priority. There is a high demand for health services. The municipal health function

(environmental health) has been traferred to the District.

3.5.221 POVERTKERADICATIONASTERLAN

According to the KwaZulNatal Poverty Eradication Master Plamwenty eight percent of all KwazZulu

Natal citizens live in extreme poverty, and a further 29 percent live in absphwerty. At least 32.9
percent are food deprived and KwaZiiatal has the highest gender based poverty incidence and the
second highest level of rural poverty in South Africa. UMkhanyakude, UMzinyathi, Zululand and
Sisonke have the highest poverty levielshe country. Rural poverty is a challenge that needs serious
attention. To create growth and development in rural municipalities, there is great need to create

opportunities for unemployed youth and to stem the tide of people moving to the urban areas.

The purpose of the plan was to focus on agriculture as the most critical aspect of fighting poverty, as
well as social security and housing, enterprise development, employment creation and skills
development The Poverty Eradication Master Plan (PEMP) limld and multipronged plan for
eradicating poverty in the Province and giving dignity to our people. The PEMP is positioned within
the context of the PGDHRhe uThukela family of municipalities has started with the implementation

of the poverty eradicatbn master planand the implementation approachsitargeted on the
following:

- The most deprived households;

- In the most deprived wards; and

- In most deprived local municipalities

2371 Page



Page| 238

3.5.222 EDUCATIORECTORNALYSIS

Educationserves as the means to bring about the desired change in society, to develop a generation
of virtuous individuals and thus contribute to the development of good human beings. The importance
of education is that it empowers individuals to take better cafeatemselves and their children.
Education also serves as a gate to higher economic growth through higher level of skilled society. This
is why the provision of good education and educational resources remains a high priority for uThukela
district municipéity. The department of education in uThukela district is playing a vital role in ensuring

that the education is given the priority that it deserves.

3.5.222.1LEVEOFEDUCATION

A small percentage of the population in the district has puostric qualifcations at only 1%, whilst

14% of the population has no schooling whatsoever. Figure 16 below shows that 41% have primary
school education and 33% have some secondary schooling, whilst only 10.9% achieved matric. This
means that there is a limited pool ekilled labour in the municipality and that basic education needs

to be addressed in order to improve skills levels in the future. Basic education is considered
fundamental to the future success of the local economy. To add to the latter, in one of the IDP
Roadshows that the municipality heldiay 2019 it was indicated the need of exploring Maths and

Science classes, since this appear to be the shortage in our District

Figure 16: Education Level
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Source: Statistics South Africa, 2011
The matricresults has shown sosnincrease in 2018 from2.85% to 76.6% and this translate that
the matric results has increased by 38The graph below shows the performance of uThugdtrict

(education) from 2014 to 2018
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73.34

2014

The number of people with no schooling dropped between 2011 and 2016 with a further decline

between 2010 and 2011 inThukela, while the number of those people with gradél0shows a

significant increase over the period under review. The number of people with matric only has shown

a large increase. The tables below show the average education attainment of uThukefafandly

of municipalities from 2011 to 2016.

Form 2/ ABET 4

Grade 0 351,701 26,129 13,119 7,82 5,190
Grade 1/Sub A 337,208 25,522 12,238 7,82 5,465
Grade 2/Sub B 334,645 25,197 12,151 7,432 5,615
Grade 3/Std1/ABET 342,542 26,036 12,646 7,555 5,834
1Kha Ri Guide

SANLI

Grade 4/Std 2 392,225 29,405 14,324 8,739 6,343
Grade 5/ Std 384,132 27,847 13,943 7,973 5,931
3/ABET 2

Grade 6/Std 4 397,690 28,320 14,235 8,284 5,801
Grade 7 Std 5/ABE| 471,585 33,651 17,125 9,73 6,796
3

Grade 8/ Std 6 619,449 40,467 21,379 11,647 7,442
/Form 1

Grade9/ Std 7/ 530,018 34,714 18,013 9,772 6,928
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Grade 10/std 8/ | 732,789 47,127 24,801 13,376 8,950
Form

Grade 11/ Std 9 788,117 49,272 25,427 14,797 9,048
Form 4

Grade 12/Std 10/| 1,934,771 | 100,496 | 54,491 29,947 16,458
Form 5

NTC |/ N1/NIC/V | 15,273 753 450 224 80
Level 2

NTC||/N2/NIC/V 11,388 434 267 135 35
Level 3

NTC|||//N3/NIC/V 15,606 617 356 198 63
Level 4

N4/NTC 4 12,001 440 280 114 45
N5/NTC 5 10,537 399 257 107 35
N6/NTC 6 13,255 514 316 141 57
Certificate withless | 12,248 502 300 141 61
than Grade 12 / Std

10

Diploma with less | 14,499 599 304 327 76
than Grade 12/ Std

10

Certificate with 90,427 4,346 179,43 1186 553
Grade 12/ Std 10

Diploma with 119,312 5,795 363,325 2335 718
Grade 12/ Std 10

Higher Diploma 100,777 3,621 184,814 939 575
Post Higher 17,305 564 326 169 70
Diploma Masters:

Doctoral Diploma

. OKSt 2 NX) 80,354 2,524 110,451 653 310
. OKSft 2 NI) 32,913 979 585 241 153
and Post graduate

Diploma

Honours degree 34,948 1,121 720 276 126
Higher Degree 24,019 564 346 131 88
Masters/ PhD

Other 16,632 791 546 185 59
No schooling 720,791 54,503 23,952 18,356 12,195
Unspecified - - - - -

Not applicable 1,308,143 | 95,694 47,802 26,924 20,968
GRAND TOTAL 10,267,300| 668,848 | 6103,245 7691.092 132,068

Source: Department of Education, 2016
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3.5.222.3IMPLICATIORFCHALLENGEPROBLEMREAASSOCIATERITHEDUCATION

The level of education in the District is poor and is not sufficient to bring meaningful economic growth
and developmentLow level of education may push the population out of competitive labour and job
market thereby increasing high level of unemployment, poverty and idleness, which are a strong

recipe to social evils such as robbery / crime, prostitution, etc.

The populatio of uThukela should take education seriously if meaningful economic growth is to be
realised in the area. As such, it is important that more resources be geared towards improving the

f S@St 2F SRdzOFGA2y Ay (GKS | NBherdin fuk @sniftlis®hiSo a2z ¥ & Ol

worrying factor.

3.5.223 HEALTIBECTORNALYSIS

3.5.223.1HIV/ AIDS

Among the 11 districts in KwaZtiNatal, the impact of the HIV epidemic when a fixgar comparison

was done between 2009 and 2013.The 20Eional Anenatal Sentinel HIV Prevalence Survey, South
Africa illustrateghat the most significant decrease in HIV prevalence is in UThukela district which
decreased by 6.4%, i.e. from 46.4% in 2009 to 40.0% in 2013, but still remains very high. The table
below shavs the HIV Prevalence from 2009 to 2013 in the whole districts of KZN

Amajuba 37.3 37.8 0.5
Harry Gwala 35.2 36.6 1.4
uGu 40.2 39.9 -0.3
King Cetshwayo 37.7 38.9 1.2
uThukela 46.4 40.0 -6.4
UMzinyathi 28.2 35.7 7.5
Zululand 36.7 38.1 1.4
EThekwini 41.5 41.1 -0.4
ILembe 40.6 45.9 5.3
UMgungundlovu 40.9 42.4 1.5
UMkhanyakude 39.7 44.1 4.4
KZN 39.5 40.1 0.6

SourceThe 2013, National Antenatal Sentinel HIV Prevalence Survey, South Africa
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UThukela District Aids Council (DAQTDM has established a-ocodinating forum for HIV/AIDS

issues involving all stakeholders and rplayers called uThukela District Aids @auto fulfil the

following functions as outlined under the terms of reference.

Mc Mec [Tc Mec [Tie Mo [T

Te

Tc

T

M [T

E

Development of the District AIDS Plan;

Monitor the implementation of the District AIDS Plan quarterly;

Review and evaluate the implementation of the District AIDS Plan dgnual

Facilitate the establishment of Local AIDS Councils;

Facilitate multisectoral and interdepartmental collaboration in the campaign against AIDS;
Facilitate capacity building on HIV related issues;

Mobilise financial and technical resources for the paign against HIV/AIDS and ensure equitable
distribution of such resources;

Commission relevant research and review statistics and other research reports relating to the
District;

Serve as the leading District public advocate to create an enabling endrdrfior HIV/AIDS
prevention, care and support;

Report to the Provincial AIDS Council quarterly and annually on the progress made and challenges,
which need to be addressed to combat HIV/AIDS in the District.

To reinforce HIV/AIDS treatment.

Transmission aheradication issues separated from HIV/AID@@wtamination.

Locate the most recent improvement in HIV/AIDS research and treatment.

HIV Strategy:uThukela district municipality has developed the HIV/AIDS strategy for both the

community and for the workplace. The following are some of the projects emanated from the strategy

aimed at mitigating the impact of HIV/AIDS:

[TIc [T [T [Te [T Te [Te [T [T [Te

Male circumcision

Teenage pregancy awareness campaign

Distribution of condoms

Community mobilizatiorg to reduce new HIV/AIDS infections

Establish and launch of support groups

Develop Policy on HIV/AIDS

Empower youth, men, disability and women on HIV/AIDS through workshop
Coordinate AC meetings

Review District implementation plan

Review District strategic plan (202022) and World AIDS day commemoration
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3.5.224 ACCESBOHEALTHFACILITIES

uThukela has thirty five (35) fixed PHC clinics and fourteen (14) mobile clinics foe siefiiery in

the district. Alfred Duma has the highest number of clinics at nineteen (19) with seven (7) mobiles;
this is due to the urban nature of the swlistrict and the fact that there is a main town within the sub
district. Okhahlamba has the leadtnics at six (6) and the three (3) mobiles although it is the most

densely populated sudistrict at 3971 krhit is the smallest in terms of area.
Figure below shows the provincial facilities in uThukela district municipality as per local municipality.

Figure 19: Health Facilities in uThukela District

Facilities Alfred- Duma Inkosi Langalibalel§ Okhahlamba uThukela
District

PHC Facilities

Health Posts 0 0 0 0

Mobiles 7 4 3 14

Satellites 1 0 0 1

Clinics 19 10 6 35

Community 0 0 0 0

Health Centres

ah! Qa 0 2 0 2
Hospitals

District Hospitals | O 1 1 2
Regional Hospitals| 1 0 0 1

Source: Department of Health, 2018

3.5.225 SAFETXNDSECURITY

3.5.225.1POLICINGCOMMUNIT¥ORUMS

dz¢ Kdz] St RAAGNROG VYdzyAOALI fAGEQaAa AGNY GS3IASaA
strategies to respond to incidents of crime and proactive strategies aimed at stopping crime before it
happens. The response follows an approach that woldsely with communities, community policing

forum and other spheres of Government (National and Provincial). The strategy of the municipality
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covers aspects such as Environmental for Safety, Effective policing, Community Safety initiatives and

Social Cme Prevention. The municipality is participating in the policing forum.

3.5.225.2FIREPROTECTION

The recently reviewed uThukela Disaster Management Plan suggests the following interventions that
can assist in fire protection:

E Firefighting services avdike to areas outside the local municipal limits;

E Improve firefighting capabilities;

E Improving ceordination between municipal fire services and industrial safety departments;

E Establishment of special burns wards and clarifying the roles and responsibditiistrict
administration, police, fire services and medical services;

E Awareness of the hazards of the coal mine areas;

E Prevention of spontaneous combustion is armlportant task for all involved.

The uThukela district municipality has appointed 8enior Fire Officer who works closely with our
local municipalities in ensuring that the issues related to fire protection are taken seriously.
Workshops and awareness campaigns are continuously taking place to sensitize the community of

uThukela about fe.

3.5.225.3TRAFFIMMANAGEMENT

All of our local municipalities in the district has an effective traffic management in place. This function
is allocated in the Traffic departments of our local municipalities. In the N11 and N3, the department

of Transporthrough their Road Traffic Inspectorate (RTI) is managing the traffic.

3.5.225.4MUNICIPASAFETFLAN

The traditional Justice System is recognised by the Constitution of the Republic of South Africa,
including the status and the role of the traditionigadership in administration of justice and in
application of customary law, subject to the Constitution (Traditional Courts Bill, 2012).uThukela
district municipality with the assistance from the UNFPA came up with the Municipal safety Plan for
the entire district

This community safety plan aligns itself with the guiding principles of the Traditional Courts Bill

and its objectives, particularly objective (b) which is:
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To affirm the role of the institution of traditional leadership in
9 Promoting social cohesion, ®xistence and peace and harmony in traditional communities

1 Enhancing access to justice by providing a speedier, less formal and less expensive resolution of
disputes
9 Promoting and preserving traditions, customs and cultprattices that promote nation
building, in line with constitutional values
This community safety plan shall be amended when relevant, in line with the changes in the
Provincial and National Traditional Leaders Laws, other applicable legislation as wedl as
constitution of South Africa. Traditional councils were recognised by the Traditional Leadership
YR D2@SNYyIyOS CNIYSg2N] ! O nm 2F Hnno O0WCNIO
status to the tribal authorities that had been set up under aartheid law called the Bantu
Authorities Act of 9151 and that were still in existence at the time of the transition to democracy.
LyadSIR 2F 06SAy3 OIFffSR WiNRolf FdzikKk2NRARGASEaQ:
O2dzy OAf &4 Q othizisam® yfibaNF®yhdakeS Bhat were used to set up the homeland
system. There is no local strategic plan aligned to the ZB National Strategic Plan. Most
decisions are made based on the unwritten customary laws that have been in existence for many

years.

OBJECTIVES OF THE UTHUKELA COMMUNITY SAFETY PLAN

9 To support the prevention of gender based violence incidents in the villages administered by
uThukela Traditional Council through transforming saxitiural norms, with an emphasis on
empowering vemen, girls, children and vulnerable groups

1 To support the promotion of human rights as enshrined in the Constitution of South Africa

1 To reconstitute the family and community structures and support systems

1 To work, closely with the formal and traditional legal systems to ensure that their practices
conform to the national and international human rights standards

9 To monitor, document and respond to incidents of sexual and gebdsed violence and human

rights violation
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KEY STAKEHOLDERS WHO WILL BE ACTIVELY INVOLVED IN THE IMPLEMENTATION OF THE
COMMUNITY SAFETY PLAN:

Traditional leaders

Political Leaders (Ward Councillors and Local Government Officials)

Religious Leaders

Media

Sport Organizers

Community Members (Individuals, Families, Elderly)

schools (Teachers & scholars)

Government Departments

= =4 =4 =4 =4 4 -4 -4 A

Non Governmental and Community Based Organizations

3.5.226 NATIONABUILDINGNDSOCIACOHESION

3.5.226.1SPORTS

uThukela district municipaji is playing a vital role in supporting and promoting the sports throughout

the district. The primary aim of the municipality is to ensure that the youth takes part in sports so that
they do not focus on crime. The uThukela district municipality has amgabdedicated personnel that
coordinate the issues related to sports throughout the district. This is done with the family of
municipalities as well as sector departments such as the department of Sport and Recreation (DSR).
There are programmes and prajs for sport that are prioritized by uThukela district municipality and

the Department of sprt and recreation for 2019/202financial year and beyond.

uThukela district municipality and its family of municipalities participated in SALGA games that take

place annually with other district municipalities in the KZN province. This event assists the youth of
uThukela to display their talents in various sporting codes. The selections start at the local level for

the players who will represent uThukela distriounicipality on various sporting codes. In those

3 YSas GKSe& NP a4SftSOGSR G2 NBLNBaSyid (GKS LINPJAYy

are scouting for players for that particular sporting code attend the games.
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In addition to the latter, ufiukela district municipality is also planning to bring back an event called
uThukela Mayoral Cup where PSL Clubs and two local football Squads participate. The objective of this
event is to assist our players in the district to be identified by PSL sopéisst Division Clubs. The
municipality is also assisting District Sports Federations like Boxing, Rugby, Chess and Netball in

Provincial Competitions.

The uThukela district municipality in partnership with the department of Sport and Recreation will

continue to do the bllowing events even in the 2019/202i@ancial year:

Indigenous Games,
Senior Citizen Games,
Youth Run and Spar Ladies.

Collaborate with the Department of Education during Schools Athletics Competitions.

= =4 =4 =4 =4

Support the District Sportsederations league

3.5.226.2COMMUNITODEVELOPMENVITHSPECIAEOCU®NVULNERABIEROUPS

The vulnerable groups are taken care of through Community Development Interventions that are
identified by the Groups themselveégulnerable Groups in their Forumeetings identify their needs

and suggest possible interventions required. The interventions cover a range of issues such as health,
education, food security, skills development; efthe District has a range of activities that are
dedicated to vulnerablgroups in all the family of municipalities. Various activities / interventions that

have been initiated by the district.

3.5.226.3YOUTHDEVELOPMENT

The district is promoting and developing the youth through amongst others sports. The primary aim
of the municipality is to ensure that the youth participate in sports so that they do not focus on crime.
The district municipality has appointed a dedicated person that deals with the issues of youth
throughout the district. In the 2018/201fnancial year, uTlikela district municipality had a variety

of youth programmes such as Back to School campaign, creative writing etc. There are number of
programmes and projects for youth that has been planned by uThudistrict municipality for
2019/2020financial yearProgrammes such as youth summit, traditional festi@afde 12 rural areas
tutorials and drivers licence skills development. It is important to indicate that funding of the above

mentioned programmes becomes a problem because of the financial constraints
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3.5.226.4DEVELOPMENOFPEOPLRE/ITHDISABILITIES

uThukela district municipality has appointed a dedicated person that deals with the issues of physically
challenged in the uThukela district municipality. The municipality has formed the Disability Foru
where all the physically challenged people are able to raise their concerns. The main challenges that
they are facing is the unemployment of the physically challenge persons and some municipal offices
in the family of municipalities are not conducive them in terms of accessing the municipal offices.
Transportation and recreational facilities is also a concern since it is not suitable for people living with

disabilities.

3.5.227 DISABILITSUMMIT

¢KS {1 Qa O02yailAildziA?2y ohdBoRithk qudrdnides R righisNdeyuRliyyifoti A 2 Yy 6
all persons with disability and that person with disabilities have equal rights and obligations as their

fellow citizens. Key issues included that every person with a disability, regardless of race,ayghde

age had a right to make decisions for themselves. It also recognizes the importance of persons with
disabilities taking individual and collective responsibility for ensuring that the white paper on rights of

a person with disabilities successfullypiemented.

It is against this background that on annual basis, uThukela district municipality holds the Disability

summit. The last Summit was held in 2016 amel plan is to have it in the 2019/202@ancial year.

3.5.227.1CHILDHOODEVELOPMENT

TheLINR AN YYS / KAfRNBYyQa wiadakida dFr18a OFNB 2F (KSE
whereby the focus is on supporting centres for early child development as per their unique identified
needsuThukela district municipality is playing a critical rinedeveloping the childhood. Many
programmes have been planned in ensuring that the development is taking place. Thepaligici

will continue in the 2019/202@inancial year with their programmes.
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3.5.227.2DEVELOPMENOFTHEELDERLY

uThukela ditrict municipality has formed the Senior citizen and it was launched in 2008.The
municipality visits the old age homes around uThukela to give them presents, wheel chairs, walking
sticks and food. The municipality also facilitates the awareness of thierseitizen where the
community is encouraged to take care and support the older people in the community at large. The
municipality is also facilitating the implementation of the extended indigent support programme. The
other continuous programme that thenunicipality is coordinating with other departments is to
conduct the dialogs between the Senidtizen and teenagers. The 2018/20p&nned events and
programmes for senior citizen were as follows: hosting and participating in golden games, Golden
Wedneslay, participate in Provincial Golden Games, hosting of senior citizens day and awareness on
elderly abuse. It must be noted that the abenentioned events and programmes were irpiented
successfully in the 2018/20XMancial year. The programmes witirtinue to takeplace even in the
2019/2020financial year

3.5.227.3GENDEREVELOPMENT

The municipality has appointed a dedicated person who deals with the gender development
throughout the district. Gender committee has been established and is furatidine municipality

KFa SadlrofAaKSR (KS aSyQa {SOG2NJ C2NMzy Ay OKI YL
municipality is taking seriously the gender issues and the municipality is working closely with other
government departments in facilitatindpe gender programmes. Amongst the programmes and the

events that the municipality will facilitate include the following:

T
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16 Days of activism
22YSyQa @2Aa0S
22YSyQa RI @&

Mec [T [T

Know your right

TIc

Food security

TIc

Awareness on rape, abuse (verbally ggysically),

[Te

Protection & Safety

[Te

Teenage pregnancy and Awareness on family responsibility

TIc

Dialogue between parents and children
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3.5.23SOCIAL DEVELOPMENT SWOT ANALYSIS

Table25: Social Development SWOT Analysis

STRENGTHS OPPORTUNITIES

8 Number of people with no schooling he § Ability to fully leverage location factogs
dropped significantly; transport, warehousing & logistics
§ Decrease in HIV/AIDS prevalence; s Improve level of education:
§ Improve health status of the population;
Improvehuman resource
WEAKNESSES THREATS
§ Low level of education; Low level of education may push tf
§ Lack of funding for social programmes population out of competitive labour and jol
market
§ high level of unemployment,
§ poverty
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3.6 MUNICIPAL FINANCIMIABILITY AND MANAGIENT ANALYSIS

3.6.1 FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS

This section shodlbe read with the 2019/2028pproved ludget of the municipality. It must also be

read with the Section Fof this document that talks to the Financial Plan of uThukela district
municipality. The municipality has ensured that the finances of the municipality are managed, utilized

and accounted for in a professional manner. It is for this reason that UTDMsteddighed awell-
resourcedTreasury and Financial Services Department to ensure that the objectives of UTDM are not
compromised. The Accounting Officer is accountable for the finances of the Council. The Chief Finance
Officer is a Section 57 employee, wisoresponsible for the running of the department, producing
SELISYRAGAINBE NBLRNI &> Fft20FGAy3 o0dzRaISGa F2NJ I ¢
with the Municipal Finance Management Act No 56 of 2003 (MFMA).

3.6.1.1 CAPABILITGFTHEMUNIGPALITYOEXECUTEAPITAPROJECTS

uThukela District Municipality within Water, Sanitation and Technical services department has
established Project Management Unit which exclusively plan, implement and manage capital projects.
This Unit is relatively wetesourced with staff component consigy of the General Manager; PMU
Manager Manager Water services operatioArea Engineers, Three Senior Technicians, Quantity

surveyor and one administrative assistant.

Some of the positions that were display@d 2018/2019 structure wee filled to ensure thatthe
operations are not affected and the service delivery objective is met. In dealing with the skills shortage
such as project management, the municipality is utilizing the services of the Municipal Infrastruct
Support Agent (MISA).The mandate of MISA in uThukela is to support the uThukela district
municipality to conduct effective infrastructure planning to achieve sustainable service delivery and
also to assist with the implementation of infrastructure cis as determined by the municipal

Integrated Development Plans (IDP).
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There is a good line of communication between the Water, Sanitation and Technical department with

BTO. The percentage of the capital budget that was spend in the last three yeasnamarised as

follows:
FINANCIAL YEAR % SPEND
2014/2015 84%
2015/2016 66.92%
2016/2017 85.92%
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3.6.12 PRIORITISEHHROJECTF®OR2019/2020FINANCAYEAR

The following table shows the capital proje¢tsait are planned for the 2019/202@nancial year
together with the funder, budget, progress aitdndicates whether the project is new orasgoing.
The projects belovare aligned with the budget as well as the attached SDBIP.

MIG

Projects Name ProjectPhase Local Municipality Total Budget Progress New/ongoi
ng
Ntabamhlophe CWSS Phase 13 Inkosi Langalibalele | R 4 000 000.
Ntabamhlophe R 19 200 000.
Emergency Repairs
Kwanobamaba New abstruction and Bull Inkosi Langalibalele | R 17 100 000.
Ezitendeni water| pipeline
supply
Weenen and Ezitenden R 5 700 000.
reticulation
WeenenkEzitendeni Phase 1B Sewe Inkosilangalibalele R 17 100 000.
Sanitation Reticulation
Construction of WWTW R 20 520 000.
Bergville  Sanitation] Phase 2 Okhahlamba R 22 800 000.
Project
Umtshezi East Bull Planning InkosiLangalibalele R 3000 000.
Water Supply
Ekuvukeni  Regiong Upgrading Oliphantskoof Alfred Duma R 20 520 000.
Bulk Water Supply WTW
Bulk rising main ang R 20 520 000.
booster pump station at
Zandbuild
Bhekuzulu Phase 5 Bulk Supply R 8 500 000.
Ephangwini
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Community  Water
Supply

Fitty Park Sunday Phase 2 Reticulation Alfred Duma R 10 000 000.
River Water Supply

District Wide| VIP District wide | R 5 000 000.
Sanitation sanitation

District Wide District Wide R 5 000 000.
Underground Water|

Project

MIGTop slic§PMU) District R 5 000 000.

TOTAL MIG
WITHOUT DISTRICT
WIDE SANITATION
OF R5000
000(operational)

R 178960 000

TOTAL MIGVITH
DISTRICT WIDE
SANITATION OF
R5000
000(operational)

R 183 960 000.4

WSIG

Projects Name Project Phase Local Municipality TotalBudget Progress New/ongoi
ng
108 000 000
Moyeni/Zwelisha Bulk Okhahlamba R 3 000 000.
& Reticulation
Upgrade
Escourt Industrial InkosiLangalibalele R 16 600 000.
Pipeline Bulk Upgradsé
Wembezi Bulk & Inkosi Langalibalele | R 39 900 000.

Reticulation Upgrade
(WCDM)
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Reticulation to| Phase 3 Inkosi Langalibalele | R 20 000 000.
ennersdale,Ephangwi
ni phase
Reticulation to| Phase 4 InkosiLangalibalele R 13 500 000.
ennersdale,Ephangwi
ni phase
Spring Protection Districtwide R 15 000 000.
District Wide
TOTAL WSIG R 108 000 000.4
EPWP
Projects Name Project Phase Local Municipality Total Budget Progress New/ongoi
ng
7 054 000
General Water/Sewel District Wide R 4206 000.
Maintenance &
Reticulation
Water Service District Wide R 1 848 000.
Delivery Intervention
Uthukela District Wide R 1 000 000.
Environmental Impact
TOTAL EPWP R 7 054 000.(
Projects Name Project Phase Local Municipality Total Budget Progress New/on
going
2 636 000
RRAMS District Wide 2 636 000.00
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RBIG
ProjectsName Project Phase Local Municipality Total Budget Progress New/on
going
10000 000
Hobsland to Indakg
Bulk Water Feedel| Stage 1 Alfred Duma
main
Stage 2
Stage 3 R 1®0 000.00
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3.6.1.3 INDIGENBUPPOR(INCLUDINGREBASIGERVICES)

uThukela district municipality has develop and adopted Indigents Policy. The policy is under
implementation and all rural communities qualify for up to 6kl of free basic water.indigent policy

was adopted on the 31 May 2019rban indigent consumers are required to register as indigent
consumers and thereafter qualify for up to 6kl of free basic water. Rural communities are provided
with free basic water and free basic sanitation facilities nyathirough. The indigent register is

reviewed on annual basis to ensure its relevancy.

The social package assists households that are poor or face other circumstances that limit their ability

to pay for services. To receive the free services the househodd®quired to register in terms of the

adzy AOALI f AleQd LYRAISYG t 2t A0 datarkiSigentdBghe 61 &

2017/18financial yearThe indigent register shows that 784 people have regigld as indigents as
of May 208.

In the 2019/20financial year,an amount of3.1million will be allocated towards the provision of

free basic services.

The cost of the social package of the registered indigent households is largely financed by national
government through the local gosement equitable share received in terms of the annual Division of

Revenue Act

Going forward it will be our priority to reduce the number of households on the indigent register
through job creation and programs such as EPWP, ensuring that those thlairedeare equipped

with certain skills by the end of the program, for future employment
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The table below replicates the cost for free basic services in the last three years.

FINANCIAL YEAR COST FOR FREE BASIC SERVICES IN T
THREE YEARS

2015/2016 R13 228 340

2016/2017 R58,974,689

2017/2018 R50693 750

The trend indicates that the indigent levels are growing as compare to the previous three financial

years.

13.6.1.4 MUNICIPACONSUMEREBTPOSITIORORTHEPASTTHREEEARS

The tablebelow reflects the ageing analysis for the ptwee years starting from 201® 2018 The
municipal debt position was sitting 8683539123 03as the end of June 2016t isevidentthat the
municipal debt increased by the end of June 201R8342735881 00The ageing analysis asesfd of
June 2018shows the increase 1®948708844 10.

Einpacial yea 2018/2019

ACCOUNT_TY 201902 {30 Day| 201901 (60 Day{ 201812 (90 201811 ;mgmmo {150 ﬂmm (180 gmnmm 201803+ (Over 1 |Total

DOMESTIC[ 1806809896 | 16607 58515 | 15065 12087 | 15052498225 | 3543301831 | 15 387 157.00 | 74 71695672 | 659 867 710.00 | 850 183 651 .26
GOVERNMEN 2955 201,52 171667821 998 45517 1401 36799 | 6008236422 S02 18629 7558 183.73 1289527501 | 3403578836

BUSINESS -3 148 361.62 2 407 55555 | -3 355 513.62 7124732435 | 15047 87547 506335119 7 677 768.42 25982 204 59 | S4 80331837
CHURCHES 7155871 -112 13394 89 184 &0 82 20111 124 616.37 -20 764,56 426 654 82 2402 59448 5062 38899
TRUSTS 346 83254 -92 13457 160 21576 91 862 65 420 13574 61 362.59 775 177.25 240256723 4 166 069.19
OTHER 22 89753 2544428 23 435.05 25 496,37 48 55914 20 658.77 121 95474 1744 805 64 203329252
INDUSTRIAL| -3 441 100 49 214 590.38 294 448 60 25110109 482 278 30 42 70020 13452.72 152295389 80 429.69
IDC ESTATE 333 16052 365 649.76 59 779.3% - -420 719.95 - N = 337 869.72

TOTAL | | 1521597767 | 2183322882 | 13 338 146.62 | 24 031 747.85 | 57 124 103.82 | 19057 251.48 | 51 290 228.00 | 706 818 119.84 | 948 708 844.10
Einpncial yea 2017/2018
ACCOUNT_TY 201806 {30 Day| 201805 (60 Day} 201804 (30 201803 (120 odgmz {150 D 201801 (180 Da{ 201712-201708 { 201707+ (Over 1 |Total

oouss*ncl 2803975432 | 1156218122 | 1161307579 | 1109242383 | 11 124 524.37 | 10957 238,05 | 52593 689.42 | 587454 959.09 | 724 858 43830
GOVERNMEN 5859561965 | 585222896 183062087 21351536 | 170822813 | 153168238 | 677139587 | 1109303048 | 3509633950

BUSINESS 9 848 866,45 1979 04536 823 591.55 528 603 63 677 85263 650 §92.48 2 233 45941 22 327 78395 | 81050637448
CHURCHES) 252 602 &4 56 251.76 20 18029 30 81351 3622515 -30 22855 158 852.55 2 181 815 62 2 746 316,79
TRUSTS 530 102.82 368 002.26 149 85524 49 825 37 3992872 43 631.73 216 581,82 2 385 007.27 3 786 94889
OTHER 95 71451 12 31435 1424318 18 723 34 21 607.92 -28 990,53 118 314.05 1623 47065 1 875 387,52
INDUSTRIAL 437 768.92 292 291 24 74 196 10 69 287 94 41 76383 16 879.19 117 435.12 139663018 2 486 25254
I1DC ESTATE 418 231 47 417 31825 - - - - 2 - 835 549.72

TOTAL | | 45558 660.58 | 20539 629.40 | 14 526 183.03 | 12 203 196.96 | 13 670 556.85 | 13 140 986.50 | 62 605 777.90 | 630 486 £57.26 | 812 735 881.00
Einandial yea 2016/2017
ACCOUNT_TY 201706 (30 Day| 201705 (60 Day{ 201704 (90 Dayl 201703 (120 Da{ 201702 (150 Daj 201701 (180 Da 201612. 201608 { 201607+ (Over 1 |Toust

qusnc[ 1082707671 | 1170510257 | 983057117 | 764188372 | 10088 253.04 | 1052235855 | 55017912.38 | 506 609 45235 | 622 292 637.49
GOVERNMEN 119927797 | 169982114 | 103915987 §74 266.11 97502827 | 115512922 | <40329362| 1282203859 | 2426841429

BUSINESS 1460 52225 904 258 99 676 711 58 627 618.29 275 687 45 536 572.06 2891 100.08 2075352383 | 2812599473
CHURCHES S0 84759 35 792.65 35 825.79 356 22309 28 71550 36 566.74 157 24268 2097 52083 251876291
TRUSTS 194 500.64 72 891 45 S0 32685 47 86228 4501873 3522608 327 046.64 1851 027.06 265492181
OTHER 45 82810 13 35027 14 480 24 35 802 38 7 09545 S 640.27 45 38023 1463 20532 1 680 78620
INDUSTRIAL £58 715.47 116 921.20 S0 331.72 $2 969.52 7 142 30 62 706.12 S8 37884 1057 156.08 2 00% 35625
IDC ESTATE 33 269.15 - - = - = - ~ 33 269.15

TOTAL [ 1430963808 | 14548138.35 | 11 74745096 9416827.39 | 11427 549.78 | 12 358 558.94 | 62 9450 549.47 | S46 689 970.06 | 653 539 123.03
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The ageing analysis indicatbat the debtors from June 2016 to June 20%&re increasing and the
factors that relate to the imminent increase of consumer debt in uThukela district municipality were
as follows:

V Water leaks due to poor infrastructure

Faulty meters that give ridiculousonsumptions

Classification of indigent stomers ( e.g. pensioners not classified as indigent customers )

Credit control & debt collection policies not implemented

< < < <

Billing information / data not accurate( e.g. when the system keep on billing customers that are

no longer exist)

Strategies in mce to reduce consumer debt in uThukela district municipality is explained below:

V  Conduct meter audits on regularly basis
Replacing faulty meters
Implementation of indigent policies & awareness campaign on indigents through ward councillors

Implementing areffective credit control & debt collection policies

< < < <

Data cleansing ( the municipality has already started with the data cleansing project and field

workers were appointed to collect data from customers)

13.6.1.5 GRANT& SUBSIDIES

Grantsareavery SOSa al NBE LI NI 2F GKS YdzyAOALI tAGEQa LI |
be received from the National andd¥incial Government in theext financiayears. In the 2017/2018
financial yearthe grant dependency was sitting at 74.4% Below is aletailed split of the operating

grantsand transfers totals R442 million in the 2019/2Gitancial year
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Operating Transfers and Grant Receipts

DESCRIPTION 20192020 20202021  2021/2022
EQUITABLE SHARE 365129 393466 42543
RSC LEVIES REPLACEMENT 61418 66762 7238(
SPECIAL SUPPORT FOR COUNCILLORS 5868 6190 6531
LOCAL GOVERNMENT FINANCIAL MANAGEMENT GRANT 2010 1800 2064
DEVELOPMENT PLANNING AND SHARED SERVICE 550 550 600
EXPANDED PUBLIC WORKS PROGRAMME INTERGRATED

(EPWP) 7054

3.6.1.6GRANDEPENDENCY

The uThukela district municipality is grant dependent .The table below shows the calcofagi@mnt
dependency for the 2016/2018nd 2017/2018 financial years. In 2016/2Q1tie Gant Dependency
was sitting at 74.71% and 74.47 in the 2017/2€ih&ncialyear.
GRANT DEPENDENCY
2016/2017 TOTAL REVENUE 832020944 00
2016/2017 TOTAL GRANTS 621619784 00
GRANT DEPENDENCY OF TOTAL INCOME 74.71%

2017/2018TOTAL REVENUE 89911328100
2017/2018 TOTAL GRANTS 66957251700
GRANT DEPENDENCY OF TOIGQME 74.47%

éS.G.l.?GRAN'REGISTER

The municipality has a grant register that records all the funds received and the expenditure of each
individual grant. The register is updated weeklhe tables below shothe three-yearsummary of
funds received, funds spent andhspentstarting from June 2016 to June 20Tthe statement of
Comparison of the Budget and Actual amour(manated from the AFS) for botthree years are

attached as an annexure for easy reference
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Summary of Grants received, expenditure & Funds available as at 30 June 2016

Audited opening Spent & Closing Balance/
Balance balances Received transferred to
. Unspent
as at restated income
Grant Type Item Name 01/(1);/20 01/07/2015 2015/16 2015/16 2015/16
RURAL ROAD
ASSET RURAL
MANAGEMENT| TRANSPORT
SYSTEM SERVICES 0.00 0.00 (2,311,000.00) 2,294,956.80 (16,043.20)
RURAL
HOUSEHOLDS| RURAL
INFRASTRUCT| HOUSEHOLD{ (1,435,02
RE INFRASTRUTI 0.71) (1,435,020.71) (4,382,000.00) 5,817,020.71 0.00
MASIBUMBANE MASIBUMBA | (305,993.
NI COOP NENI CapP 16) (305,993.16) 0.00 305,993.16 0.00
MIG MIG 0.00 0.00 | (181,247,000.00 181,247,000.00 0.00
KZN FINANCE
MANAGEMEN
KZN FMG T GRANT
GRANT CAPITAL 0.00 0.00 (1,325,000.00) 1,325,000.00 0.00
MSIG- MSIG-
OPERATIONAL| CAPITAL 0.00 0.00 (940,000.00) 940,000.00 0.00
EPWP EPWP
INTERGRATED| INTERGRATE
GRANT GRANT 0.00 0.00 (2,384,000.00) 2,384,000.00 0.00
MUNICIPAL MUNICIPAL
WATER WATER
INFRASTRUCT( INFRASTRUC
RE URE 0.00 0.00 (50,000,000.00 50,000,000.00 0.00
RBIG RBIG 0.00 0.00 (30,217,969.29 30,217,969.29 0.00
KZN KZN
INFRASTRUCT( INFRASTRUC
RE SPORT URE SPORT | (33,963.8
FIELDS FIELDS 1) (33,963.81) 0.00 33,963.81 0.00
KZN LGSETA
LGSETA GRAN] GRANT (83,679.8
- TRAINING TRAINING 3) (83,679.83) (281,795.92) 365,281.04 (194.71)
WATER WATER
SERVICES SERVICES
OPERATIONAL| OPERATIONA (742,511.
GRANT GRANT 94) (742,511.94) (3,000,000.00) 3,742,511.94 0.00
(98,126.2
IGR 4) (98,126.24) 0.00 98,126.24 0.00
DISTRICT DISTRICT
DISASTER DISASTER (1,393,46
CENTRE CENTRE 1.00) (1,393,461.00) 0.00 1,393,461.00 0.00
BACKLOG (14,196.8
STUDY 4) (14,196.84) 0.00 14,196.84 0.00
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WATER KZN
INFRASTRUCT| ASSESMENT
RE WATER & (270,417.
MAINTENANCE| ELECTRIC 45) (270,417.45) 0.00 270,417.45 0.00
(881,034,
KZN DPSS KZN DPSS 24) (881,034.24) (250,000.00) 679,730.75 (451,303.49)
ENVIRONMEN
ENVIRONMENT T MANAGE | (61,858.9
MANAGE PLAN 4) (61,858.94) 0.00 61,858.94 0.00
DISTRICT (1,678,76
DISATERELIEF 5.08)| (1,678,765.08) 0.00 1,678,765.08 0.00
(6,999,02
9.24)| (6.999,029.24) (276,338,765.21) 282,870,253.05 (467,541.40)

SUMMARY OF GRANTS RECEIVED, EXPENDITURE AND FUNDS AVAILABLE AS AT 30 JUNE 2017

. opening
AN balances Received e & irETEnEe Closing Balance/ Unspent
Balance as at to income
restated
Grant Type 01/07/2016 01/07/2016 2016/17 2016/17 2016/17

RURAL ROAD
ASSET
MANAGEMENT
SYSTEM 16,043.20 16,043.20 2,378,000.00 1,166,652.60 1,227,390.60
MIG 0.00 0.00 178,506,000.00 178,506,000.00 0.00
FMG GRANT 0.00 0.00 1,460,000.00 1,460,000.00 0.00
RBIG- CAPITAL 0.00 15,688,191.39 64,000,000.00 12,605,019.58 67,083,171.81
EPWP
INTERGRATED
GRANT 0.00 0.00 3,169,000.00 3,169,000.00 0.00
MUNICIPAL
WATER
INFRASTRUCTI
RE 0.00 0.00 81,807,000.00 81,807,000.00 0.00
LGSETA GRAN]
- TRAINING 194.71 194.71 285,304.03 0.00 285,498.74
KZN DPSS 451,303.49 451,303.49 1,200,000.00 536,111.32 1,115,192.17
DROUGHT
RELIEF 0.00 10,000,000.00] 10,000,000.00 0.00

467,541.40| 16,155,732.79 342,805,304.03 289,249,783.50 69,711,253.32
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SUMMARY OF GRANTS RECEIVED, EXPENDITURNBSIBVAILABLE AS AT 30 JUNE 2018

Audited Budget Rollovers Received Spent & Closing Balance/
Balance as at | Amount disallowed transferred to Unspent
2017/2018 income
Grant Type 01/07/2017 2017/18 2017/18 2017/18
Rual road asset | 1227 390.60 | 2 483 000.00 | 0.00 2483 000.00 2 482 999.07 1227 391.53
management
system
MIG 0.00 187 304 0.00 187 304 000.00| 187 304 000.00 | 0.00
000.00
FMG grant 0.00 1795 000.00 | 0.00 1795 000.00 1795 000.00 | 0.00
RBIG 67 083 171.81| 95 052 000.00| 67 083 75 052 000.00 | 28 672 202.16 46 379 797.84
171.81
EPWP integrateq 0.00 3724 000.00 | 0.00 3724 000.00 3724 000.95 -0.95
grant
Water services | 0.00 82 500 000.00| 0.00 82 500 000.00 | 82500 000.00 0.00
infrastructure
grant
Shared services | 1115 192.17 | 250 000.00 0.00 250 000.00 1154 496.73 210695.44
LGSETA 285 498.74 0.00 0.00 423 260.63 371 817.78 336 941.59
Drought relief 0.00 0.00 0.00 0.00 0.00 0.00
Growth and 0.00 0.00 0.00 300 000.00 0.00 300 000.00
development
summit
69 711 253.32| 373 108 67 083 353 831 260.63 | 308 004 516.69 | 48 454 825.45
000.00 171.81
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3.6.1.7 CURREN& PLANNEBORROWINGS

The municipality does not have any planned borrowings for this financial year. The municipality has
paid off the borrowings that were acquired through ti@BSA;therefore, there is no plan for

repayment The purpose of those borrowings was faapital development.

23.6.1.8 FINANCIARATIONS

Afinancial ratio in the case of uThukela district municipata relative magnitude of two selected
numerical values taken from the municipal annéiabincialstatements. Often used in accounting,
there are many standardatios used to try to evaluate the overafinancial condition of the
organization. Thdollowing is the summary of thénancial rdios of uThukela shows the twgear

history starting from 207 to 2018 It also shows the thregear cost coverage ratio, currerstio.

LIQUIDITY MANAGEMENT NORM 2016 2017 2018

1 Cash / Cos| 1-3 Months | 0 Month | -1 Month | -1 Month
Coverage Ratiq
(Excl. Unspen
Conditional
Grants)

2 Current Ratio 15-21 0.92 0.66 0.65

23.6.1.9 MUNICIPAINFRASTRUCTURESETSANDMAINTENANCE® &M)

hGKSNJ YFEGSNRAFfa a RAaAOft2aSR Ay (GKS aidl adSySyi
repairs andmaintenance expenditure. In 2019/202@he municipality has budgete@2 million

towards repairs and maintenancewhich is 8 percent of total operating expenditure The
municipality is determined to ensure that its budget towards repairs and maintengieceasesn

the followingthree years
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The following table show the calculation of the Repairs and Maintenance for 3 years. The trend is that

it is gradually increasing.

2019/20 Medium Term Revenue §

Description 2015/16 2016/17 2017/18 Current Year 2018/19 )
Expenditure Framework

Audited Audited Audited Original | Adjusted | Full Year [ Pre-audit | Budget Yea Budget Yea] Budget Yea]

R thousand
Outcome | Outcome | Outcome | Budget Budget Forecast | outcome | 2019/20 | +12020/21 +2 2021/22

Revenue By Source

Service charges - water revenue 133.21 143.171 151.993 260.649 270.649 231.801 231.801 245.71( 258.974 272.963
Service charges - sanitation revenue 16.904 15.327 17.253 31.019 25.019 16.287 16.287 17.28 18.214 19.199
Interest earned - external investments 11.991 7.189 4.192 6.572 5.928 6.493 6.493 6.283 6.623] 6.980]
Interest earned - outstanding debtors 20.215 43.644 43.393 50.454 50.456 55.369 55.369 67.009 70.626 74.44(
Fines, penalties and forfeits 50 50 50 50 53 56 59
Transfers and subsidies 322989  347.534 368.613 405.534 418.073 438.134 438.134 449.659 476.821] 515.504
Other revenue 3.567 4.1114 12.71% 4.098] 11.149 11.149 11.149 3.655 3.853 4.061

Gains on disposal of PPE i i
Total Revenue (excluding capital transf 508.879 560.981 598.154 758.374 781.32 759.284 759.284 789.65( 835.17] 893.21(
and contributions)

Expenditure By Type

Employee related costs 199.31 218.664 253.203 271.831 271.831 271.831 271.831 291.843 307.603 324.214
Remuneration of councillors 6.381] 5.483 6.547] 8.156) 8.156| 8.156) 8.156) 7.956) 8.385| 8.838
Debt impairment 57.974 94.881 109.459 136.624 136.624 136.624 136.624 168.789 177.904 187.51(
Depreciation & asset impairment 49.197 68.207] 79.030 86.634 64.000 64.000 64.000 58.644 61.811 65.149
Finance charges 1.125 2.555) 2.789 561 949 949 949
Bulk purchases 7.698 8.439 3.440) 6.586 4.000 4.000 4.000 4.208 4.435 4.675
Other materials 37.829 35.634 31.917 16.023 14.384 14.384 14.384 8.950) 9.434 9.943
Contracted services 68.623 120.134 88.70] 117.864 139.42 159.144 159.144 59.924 55.704 58.734
Transfers and subsidies 60.639 4.776) 1.919 1.000) 450 450 450 i i i
Other expenditure 206.302 217.311 112.044 74.814 771.72( 78.054 77.72( 75.024 79.071 83.347
Loss on disposal of PPE 1.232 5.205) 3.884]

Total Expenditure 696.301 781.303 692.924 720.109 717.544 737.604 731.271 675.342 704.354 742.417

Surplus/(Deficit) (187.429) (220.323)  (94.779) 38.264 63.774 21.674 22.01§ 114.304 130.824 150.794

Transfers and subsidies - capital (mol
allocations) (National / Provincial and 245,343 274.084 300.959 407.804 344,994 305.863 305.863 296.93 442.804 704.719
57.913 53.762 206.184 446.069  408.771 327.54( 327.871 411.244 573.63 855.511

Surplus/(Deficit) after capital transfers §
Taxation
Surplus/(Deficit) after taxation 57.913 53.762 206.189 446.0694 408.771 327.54( 327.871 411.244 573.63 855.517
Attributable to minorities
Surplus/(Deficit) attributable to 57.913 53.762 206.189 446.064 408.771 327.54( 327.871 411.244 573.63 855.517
municipality
Share of surplus/ (deficit) of associate
Surplus/(Deficit) for the year 57.913 53.762 206.189 446.0694 408.77] 327.54( 327.871 411.243 573.63 855.517

3.6.1.10 ASSERENEWABLAN

The uThukela district municipality asset renewal plan is aimed at rebuilding or repteeisgof an
asset to enable it to the original capacity and performance, and materially extend its useful life (which
may be a full or partial extension of lifgi.e. less than its original expected useful life).The plan is

supported by resources such fazancial to ensure its feasibility.

uThukela district municipality had adopted the asset management policy together with the

operational, repairs and maintenance plan. The municipality has set aside the budget to renew its
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infrastructure assets and otherssets, as they are used in rendering the core function of the district

municipality.

3.6.1.11 SUPPLEHAINVMANAGEMEN{SCM)

The municipality has its Supply Chain Management Unit in place. The supply chain management deals
with the systematic processessaxiated with the needs analysis and acquisition of goods and services
required by the Municipality in terms of Section 217 of the constitution stipulates that the municipality
must establish a supply chain management system that is fair, transparentalelguicompetitive,
efficient and coseffective.

The supply chain activities are performed in line with the provisions of the Municipal Supply Chain
Management Policy, Municipal Finance Management Act (No.56 of 2003), Preferential Procurement
Policy Frarawork Act and its 2011-BBEE Regulations. Prospective suppliers or service providers
gAAKAY3 (2 R2 o0dzaiySaa gAGK GKS O02dzyOAf | NB AyOQA
service providers/suppliers after the checking and evaluatidnthieir application forms. All
procurement requests exceeding R30 000 are advertised on the municipal website and notice boards
for at least seven (7) days. Transactions above R200 000 are processed following the competitive
bidding process. This approwatiudes the processing of bids by the Bid Specifications, Evaluation and
Adjudication Committees. The bids are advertised in the newspapers, municipal website and notice
boards.

To add to the latter, the uThukela district municipality hegiewed and adpted the Supply Rain
Management Policy on the 31 May 201%his policy guides procurement of goods and services in a
fair, transparent, competitive and efficient manner and to ensure that historically disadvantaged
individuals (HDI) are accorded prefetiah consideration. The policy is also vocal on the provision of

the people living with disabilities (PLWD) to qualify for tendering.

3.6.1.12 CHALLENGHS$SCMUNIT

The municipality has its Supply Chain Management Unit in place headed by SCM Manaiger and
situated in the BTO department under the guidance of the CFO.There are not much challenges in the
unit except that SCM in some tenders fail to meet the 90 days validity timeframe because of complains

and objections from the tenderers

In addressing thathallenge, the Bid Committees were properly trained to avoid unnecessary

objectives from the tenderers.
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23.6.1.13DEVIATION

During the months of February 2019 to March 20a%hukela had deviations amounting tel R35-
269.Thetable below shows deviatioregister including the reasons for deviations:

Deviation Register: March 2019

1 N/A N/A SBT Civils R 3826 625 | Water 07/03/2019 | Water
services services

2. 25498 20972 Natal power | R54625 00 | Water 4/3/2019 Water
tools services services

3. 25497 25497 Ossies Tyre§ R240 000 | Water 15/02/19 Water
services services

4. 26716 21008 Toyota PMB| R14046 90 | Water 13/03/19 Water
services services

REASONBOR DEVIATIONS

1. Section 36 appointment fahe refurbishment of water supply and drilling of production boreholes

in Ekuvukeni.

2. Urgent repais needed on water tankers.

3. Urgent replacement of 60 tyres for water tankers

4. Repairs of the Deputy Mayors vehicle

3.6.1.14 PROCUREMENLAN

A Procurement Pladefines the products and services that the municipal department will obtain from

external suppliers. The uThukela Procurement Plan gonestapefurther by describing the process

that will go through to appoint those suppliers contractually. The procurgnman of uThukela

defines the following:

1 The items that need to procure by all departments.

1 The process for acquiring those items.

1 Schedule the timeframes for delivery.

267| Page



Page| 268

3.6.1.15 EMPLOYERELATEDOSTENCLUDINGOUNCILORLLOWANCES)

The budgetedllocation for empoyee related costs for the 2019/202ihancial year totalto R291
million, which equals 486 of the total operating expenditure. This item increabgd6.96 as per
SALGAircular 19/2018.

3.6.1.16REVENUENHANCEMENRBIDPROTECTICAIRRATEGIES

The municipality has developed the credit control and debt collection policy. Both policies were
reviewed and adopted by councih the 31 May 2019This policy provides direction in areas of credit
control, collection of amounts billed to customse procedures for recovery of arrear accounts. Council
adopted the credit control and debt collection policy and reviewed annudle debt collection
function is performed ifhouse. The municipality has established the Credit Control Task Téwm.
task team meets ome a month.The task team meets to strategize on how to improve the debt
collection

It is anticipated that at leastnore than52% of the billed reveme will be collected in the 2019/20
financial year; the municipality has chosen to be ojgin in estimating its forecasted revenue
inflows, as ar current collection rate is 48 as of January 2019n addition, the municipality has
undertaken an extensiveetht collection drivavith further assistance frorthe debt collectorswhich

will improve the cash collection.

3.6.1.17THOWTHEMUNICIPALITMSBENEFITINGROMREVENURAISINGTRATEGY

Collection rate has increased since implementation of revenue enhancement strategy. Council
appointed two debt collectors in January 2018 in an attempt tprisme debt collection and increase

revenue base of the murijmality. The debt collectors angaid per commission on amount collected

LISNJ Y2y (UK G2 FT@2AR GFYLSNAYy3I sA0GK O2dzyOAf Qa 246y

Council haemployedthe services of TransUnion to do data cleagsf debtors and confirmation of
indigent customers. Credit control staff has also been trained on the use of collectamegyer

(system) as part of strengthen our own credit control strategies

The cash flow position of the municipality is prepared onamthly basis and discussed in a task team

meeting to analyse if the strategy is benefiting the municipality or not.
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INCENTIVE DISCOUNTS

uThukela district municipality grants all their customers with arrear debt (from30 days) a 50%
settlement. Thencentive drive runs for a fixed period, from 03 January 2019 until 30 June 2019.The
existing onethird incentive was put on hold from the 03 January until 30 June 2019 since this cannot

run concurrently.

The Council will effect this on basis of budgetilamlity, businesses are not catered on the above
provision, and however arrangements are open to all custom@ise table below shows the

performance of uThukela district municipality in terms of debt collection:

2015/2016 32%
2016/2017 29%
2017/2018 48.98%
February 2019 42%

The municipality is anticipating collecting an estimate of 52% and above due to the full
implementation of the Revenue Raising strategy as well adebecollectorghat has been appointed

by Council.

23.6.1.18 BILLINGYSTEM

The municipality does have a billing system in place. Clients are billed according to consumption. The
meter readers of the municipality perform the readings function. The readings are capaumcetd

clients are billed to pay before the last day of every month.

3.6.1.19 THEANTIFRAUDANDCORRUPTIOROLICANDPREVENTIORLAN

uThukela district has developed and adopted the Afntiud and corruption policy and prevention
plan on the 30rd April 2@L The plan recognises basis fraud and corruption prevention measures,
which are in a place within uThukela district municipality. The plan was designed to the combating of

Corrupt Activities, Act 2004.1t is aimed at achieving the following:

AEncourage etlaial behaviour
Almproved accountability
Almprove application of systems, policies, procedures and regulations

AChange aspects which could lead to unnoticed or unreported fraud and corruption
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The policy of Antfraud and AntiCorruption explains everything otsiown. The Simple meaning of

the word "Anti" means a policy of Prevention or Protection or just Doing AwayitbfFraud and
corruption in uhukela District Municipality. An Arfiraud and AntiCorruption strategy consists of
reforms in the internal mamgement of public resources and administration to reduce opportunities
and incentives for fraud and corruption as well as to provide public accountability of the Council's

stakeholders.

3.6.1.20 INVESTMENAOLICY

Every municipal council and its body isarms of Section 13(2) of the Municipal Finance Management

1 OG o6acCa! v y2 pc 2F Hwnno A& NBIJIANBR (G2 RNI Ti
objective of the investment policy is to gain the highest possible return, without unnecesdary ris
during periods when excess funds are not being used. For this to be achieved, it is essential to have an
effective cash flow management program. Before any monies can be invested, the Chief Financial
Officer or his/her delegate must determine whetheretie will be surplus funds available during the

term of the investment. uThukela district municipality has adopted its investment policy in ensuring

that the municipality is gaining the highest possible return without any risk.

The term of the investment shuld be fixed and in order to do this it is essential for the cash flow
estimates to be drawn up. Investment shall be made with care, skill, prudence and diligence.
Investment officials are required to adhere to written procedures and policy guidelinessiex due
diligence and exercise strict compliance with all legislatidre Minister of finance may identify by
regulation in terms of Section 168 of the MFMA instruments or investments other than those referred
to below in which the Municipality may iest e.g. deposit with banks registered in terms of the banks
Act, 1990 (Act No.94 of 199The table below shows the list of investment currently held by the

municipality.

The table reflects a list of investments currently held by the municipality

FNB 348 238.55
FNB 5206 387.48
FNB 20 931 603.95
INVESTEC 27 087 281.82
INVESTEC 30515 527.37
ABSA 20 586 438.18
TOTAL INVESTMENT AND INTEREST 104 675477.35

270l Page



Page| 271

It must be noted that for the mediurterm, the funding strategy has been informed directly by

ensuring financiasustainability and continuity.

3.6.1.21COSTFORTHECONTRACTHEERVICES

The2019/2020 budget indicates the amount Bf57 millionhas been allocated towards contracted

services.

MSCOA classifications of expenditure type have changed which has given a move of all items that are
outsourced to contracted services. Some of the items such as repairs and maintenance, water tankers,
operational grants expenditure have now form part of contracted services. Chemicals, insurance and

computer programs no longer part of contracted services.

An amount of R5 million for VIP toilets from MIG has also been included in contracted services as well

as an amount of R2.6 million for rural road$ie table below shows the list of contracted services

DESCRIPTION 2019/2020  |2020/2021 [2021/2022
Maintenance of buildings and facilities 105.200 110.881 116.868
Doctors Examinations 99.624 105.004 110.674
Legal Costs 500.000] 527.000 555.458
Security 10.000.000 10.534.00Q  11.096.524
Repairs specialised equipment 157.800 166.321 175.303
Rental Office Machines. 441.840 465.699 490.847
Renting of Offices 105.200 110.881 116.868
Traditional Leaders Sitting Allowance 105.200 110.670 116.425
Rent & Hire Vehicles 80.400 84.581 88.979
Audit Committee 251.281 264.850 279.152
Computer Programs 2.630.000 2.772.02(¢ 2.921.709
Billing Printing 1.255.2671 1.323.052 1.394.497
collection fees 1.578.000 1.663.212 1.753.025
Shared Service Plan. 550.000 550.000 600.000]
Development Agency 1.136.009 1.197.353 1.262.01(Q
Repairs and maintenance Building/Plant 250.000] 263.500 277.729
Repairs and maintenance vehicles 5.360.317 5.649.602 5.954.499
Plant & Equipment Hire 2.000.000 2.108.000 2.221.832
Repairs and maintenance Pumps 7.930.477] 8.358.809 8.810.275
Pipelines & portable water maintenance 7.930.477]  8.358.809 8.810.275
Repairs and maintenance Electrical 500.000] 527.000 555.458
EPWP 7.054.000 - -
Rural Road Asset Management 2.636.000 2.787.000 2.941.000
MIG VIP toilets 5.000.000 5.270.000 5.554.58(0
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3.6.1.22 COSTFORFINANCIACONSULTANTS

It is important to note that uThukela district municipality is utilizing the services of financial

consultantsthat are assisting the municipality due to the lack of capacity in the fields that are

mentioned below in the table. The talbdéfows the financial consultant anide Budget.

Bonakude Assets verification R3000 000

3.6.1.23 AUDITORSENERAQPINION

The auditor general opinion on the financial management for the past three years can be summarised

as follows:

2017/2018 Qualified
2016/2017 Qualified
2015/2016 Unqualified

For more informationthe Auditor General Report and the Audit Improvement Pldrat aimed at
addressing issues raised in the AG RejoalvailableThe Audit Improvement Plan is implemented by
the responsible managers and monitored at all committee nmegtiof council including MANCO, EXCO,

and Council. The audit committee fulfils its responsibilities as seih@aedction166 (2) of the MFMA.
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3.6.2 FINANCIAL VIABILITY & MANAGEMENT: SWOT ANALYSIS

§
8
8

Provincial Support in the form gfants;
Submission of returns and statistics informatic
Amended SCM policy

§ Continuous update of process to strive for

Clean Audit

Commitment to cost containment measures
Commitment to reducing irregular,
unauthorized, fruitless and wasteful
expenditure.

Improve debt collection

Improve cash flow of the municipality
Indigent registers be obtained from Loc
Municipalities for integration, consumer
database updated, indigent registe
implemented and indigent policy applied

w W W W wn

wn

Credit Control and debt collection;

High indecency rateoutdated indigent register
and nonrimplementation thereof;

Inconsistent of billing of consumers

lllegal connections;

Cash flow and payment of creditors;

Non availability of financial reserves spblid
investments;

Non availability of financial discipline;

Lack of compliance with municipal policies.

Noncompliance with legislative mandates
reporting;

Non availability of financial reserves / solid
investments;

Financial difficulties to fund projésand
programmes

Low income Base;

Dependency on equitable share and conditior
grant

Long Outstanding Debtors

Non-payment culture in community and
government departments

Inadequate funding for the continued provisic
of infrastructure for free basiservices
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3.7 GOOD GOVERNANCE &BRUC PARTICIPATIONALYSIS

Good Governance measures how the local government sphere aligns and integrates with the
Provincial and National spheres of government on cross cutting issues. Programmes to demonstrate
how the community participates and are consulted empowered in govertnpEngrammes;
particularly the establishment and functionality of ward committees and community development
workers. Good governance requires the district to provide the highest quality of service to its
constituents and to ensure that all the strategiesdaobjectives be adhered to, resulting in a

productive and sustainable district.

3.7.1 NATIONAL AND PROVINCIAL PROGRAMMES

'3.7.1.1BATHCPELE

FGK2 tStESzT | {Sda2GK2 g2NRX gKAOK YShkya at S2L)X S
transform the Public Service at all levels. Batho Pele was launched because democratic South Africa
inherited a Public Service that was not peofiiendly and lacked the skills and attitudes to meet the
developmental challenges facing the country. In the struggle to transform the Public Service, the old
culture has to be changed to ensure that our people are served properly, that all staff work to their

full capacity and treat state resources with respect.

Batho Pele is an approach to get public servants committed to serving people and to find ways to
improve service delivery. This approach also requires the involvement of the public in holding the
PublicService accountable for the quality of service provid8atho Pele is also about moving the
Public Service from a rukdmund approach that hinders the delivery of services to an approach that
encourages innovation and is results driven. In other wordsead of looking for reasons why

government cannot do something, they have to find better ways to deliver what people need.

Managers in public service have a key role to play in creating an environment for their staff to become
effective in the way theyniteract with customers. This requires that they focus on motivating staff,
ensure that they have the right tools to do their work and provide ongoing support especially at times

when staff are under pressure and stress.
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White Paper on Public Servibelivery Transformatiog 1 October 1997 stipulates that public service
institution should set out transformation priorities, amongst which transforming service delivery must
be the key. uThukela district municipality has formed the Batho Pele Committaena 2012, the

committee has done the following with regards to Batho Pele

T

Batho Pele principles are displayed on both receptions;

T

Name Tags for all staff members ;

T

Suggestion Boxes in all entrances;

T

Batho Pele training for all staff took place in 2013;

Tc

Installation of a SMS system that assist in communicating with the clients on database;

T¢

Ensure that the Suggestion box policy and Complaints Policy is developed and adopted by

Council.

Te

Over the above that, the municipality has developed the Policy and guseananual,

Tc

Service delivery charter and standards,

T

The Service delivery improvement Plan(SDIP)

3.7.1.2SERVICEHSHATREQUIRBMPROVEMENT

The Service Delivery Improvement P{&DIP) of uThukela district municipality aims to provide a
focused approacto continuousimprovementof key services and products in line with the Batho Pele

principles, which serve to ensure effective and efficiggnvice deliverpy putting 'People First

In response to the situational analysis conducted in setting the sti@tegent and direction, the

municipality seeks to strengthen the following identified standards in order to improve the following:

1 Coordinate and facilitate the provision of municipal infrastructure and development planning;
1 Provide capacity building, adcacy and advisory services to the communities, traditional
council and ward committees on public participation

1 Replacing of the dilapidated infrastructure especially for water and sanitation
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3.7.1.3 OPERATIOSUKUMASAKHE

OSSwas launchedinJalyt n @ dzy RSNJ 6 KS OF YLI A3y dahyS 1 2YS hyS§

with the following objectives:

T¢

Making meaningful household intervention on poverty;

T¢

Behavioral Change to address HIV and AIDS, Crime, Substance Abuse, road accidents, abuse;

T¢

Addressinghe needs of the most vulnerable and deprived communities and households;

T¢

Making rural development a realizable vision;

T¢

Creating opportunities for skills development and employment;

T

Ensuring cooperative governance for better & faster service delivery

OSSlelivery model is designed to address the critical areas of community participation, integrated
services delivery, behavior change, economic empowerment and environmental care. In the OSS
model, coordination of services delivery at the ward level is céhtre2 Yy (G KS a6 NI NR2 YE «
room has a dedicated team that include community care givers, who provide services at household

level; Youth Ambassadors, who promote behavior change and healthy lifestyle and; community
development workers (CDWSs), who provikretariat functions and monitor interventions initiated

through the war rooms.

All government departments have been mandated to align their operational plans with OSS and have
indeed translated the mandate into action and aligned their operations to ®SBe district and local

levels, mayors and councilors are the champions for the OSS approach and provide support and
oversight to the activities. Meanwhile the MEC and HOD are champions and oversee OSS
implementation in uThukela district. All the outisuand outcomes of OSS initiatives are reported to

WAC, LAC, DAC and ultimately to the PCA.

Considering that the interventions in the DSP 2Q026 are an inherent part of the OSS programme

and is implemented through OSS, the approach augur very wehédosustainability of the DSP.
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3.7.1.4INVOLVEMENOFUTHUKELBACANDLAC3N OPERATIOSUKUMAAKHE

Members of the uThukela DAC and LACs participated in the activities of Sukuma Sakhe Task Teams.
Sukuma Sakhe Task Teams are functional in all threé tmgnicipalities as well as the distridthe

task teams are in the process of reviving the WTT so that the war rooms can start to be functional

Two local municipalities (Inkosi Langalibalele and Alfred Duma) has elected the new structure of the
LTT becase of the new demarcation and Okhahlamba municipality continues to utilize the previous
term structure of the LTT. The table below shows the structure of the Local Task Team (LTT) in our
local municipalities

Inkosi Langalibalele local municipality LTT

NAME POSITION SECTOR

Mr Nkabinde VT Chairperson Education
Mrs. Dlamini F Deputy Chairperson Civic Society
Miss Dlamini M Secretary COGTA

Miss Zondo S Deputy secretary Home affairs

Mr Strydom S Additional Correctional services
Mrs. Ntuli J Additional Health

Mr Mbili K Additional Chair plain

Mr Sthebe S Additional Local municipality
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Alfred Duma Local Municipality LTT
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NAME POSITION SECTOR
Gumede S P Chairperson Local municipality
Phungula L Deputy Chairperson Health
Ntshingila B Secretary COGTA
Mazibuko M Deputy secretary Youth sector
Xaba N Additional Agriculture
Karrim A Additional Civic Society
Skhakhane T Additional Senior citizen
Mr Malinga TM Additional Transports
Xaba BR Additional DARD

Ntuli T Additional Home affairs
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Okhahlamba Local Municipality LTT
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NAME POSITION SECTOR

Hlongwane DZ Chairperson Health

Zikode ZA Deputy Chairperson Local municipality
Mtshali M Deputy Chairperson Correctional Services
Hlatshwayo NE Secretary Local municipality

Dlamini N Deputy secretary COGTA
Khoza NZ Additional COGTA
Ngcobo SE Additional CWP
Kubheka PH Additional Home Affairs
Nkosi ZB Additional Agriculture
Hlongwane G Additional SASSA
Dladla CT Additional DSD
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3.7.2 INTERGOVERNMENTAL RELATIONS (IGR) STRUTPERERSNG IN
UTHUKELA DM

uThukela district municipality and its constituent municipalities established IGR structures particularly

the District Intergovernmental Forum(DIF) or the Mayors Forum as it is commonly known and the
District Technical Support Forum (DTSF) or the Munigipaly’ I 3SNXD& C2 NHzY® ¢KAa YSt
and family of municipalities complied with requirements of section 24 of the Intergovernmental
Relations Act, 2005(Act 13 of 2005). All the mayors in the family of municipalities have signed the IGR
protocols to srengthen the intergovernmental relationsit the Provincial level, the uThukela district
municipality participate in the Premiers Coordinating Forum and NWedé Forum for Municipal

Managers.

uThukela district municipality has appointed the IGR officeo fdrilitates and coordinates the IGR
structures within the family of municipalities. There are number of sub committees that were formed
by the municipality in making sure that all the three spheres of government talk to each other e.g.
District Area Finace, Infrastructure Forum, Planning & development Forum, Corporate Services &
communication Forum and General & Social Services Forum. All the Forums have improved its
functionality (They are all functional).They all have terms of references and adheréukito

schedules. The following structure illustrates the coniThukela IGR as of March 2018

Figure 20: uThukela DM IGR Structure
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3.7.2.1 PARTICIPATIGDNFAMAKHOSIN MUNICIPAICOUNCIL

The implementation of Section 81 of the Municipal Structures Act, Act 117 of 1988 that provides for
the participation of traditional leaders in Municipal Councils is now underway. The Gazette identifying
the names of Traditional Leadethat are to serve in Municipalities was published in April 2013
(Provincial Gazette No 926 Vol. 7).

The traditional leaders that serve in the uThukela district municipality are as follows:

NAME OF THE TRADITIONAL LEADER

TRADITIONAL COMMUNITY

Inkosi S N\Mkhize

Abombo

Inkosi T R Khumalo AbaNtungwakholwa
Inkosi N S Sithole Sithole

Inkosi M Hlongwane Amangwane

Inkosi C N Zwane Ingwe

Inkosi SS Kunene Sigweje

3.7.3 MUNICIPAL STRUCTURES

13.7.3.1 WARDCOMMITTEES

uThukela family of municipalities hasplemented the mandate given by COGTA as per Circular no.9

of 2016 of establishing ward committees.

Ward Committees are an exciting route of achieving one of the aims of the developmental local
government mentioned in the Constitution of the Republic obitf Africa. In this Forum is where
communities and community organizations are able to participate more on issues of improving service

delivery and strengthening local government.

uThukela district municipality is relying more on utilizing the logsahicipalities ward committees

that are currently established in the district in dealing with the issues of service delivery, public
participation especially in the IDP and Budget. It must be noted that all challenges occurred in the
establishment of the wrd committees were all resolved. The table below shows the status of the

functionality of ward committees in uThukela family of mzipalities as of March 2017:
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STATUS OF THE FUNCTIONALITY OF WARD COMMITTEES IN THE UTHUKELA FAMILY OF
MUNICIPALITIES ASJANUARY 2018

Inkosi 23 16 70% 2,3,4,6,7,8,| 7=30% Lack of
Langalibalele 11, 12, 14, community
15, 16, 18, feedback
20,21 & 22 meetings &
sectoral
reports
Alfred Duma | 36 34 94% 2,3,4,5,6, | 2=6% Lack of
7,8,9, 11, community
12, 13, 14, feedback
15, 16, 17, meetings,
18, 19, 20, sectoral
21, 22, 23, reports &
24, 25, 26, ward reports
27, 28, 29,
30, 31, 32,
33,34,35&
36
Okhahlamba | 15 15 100% 1,2,3,4,5|0 No
6, 7, 8,910, comments
11, 12, 13,
14 & 15
TOTAL 74 65 88% 09 =12%

Ward committees are key in encouraging participation by the communityeir job is to make
municipal council aware of the needs and concerns of residents and keep people informed of the
activities of municipal council, so it is imperative that all 74 wards have functional ward committees
in our district. There are proposed interventions that must be implemented to ensure that all ward
committees are functional. The interventions are aofws:

RECOMMENDED INTERVENTIONS

1 Presentation of quarterly assessment results to Councils;

1 Inclusion of projects to improve public participation, in particular the functionality of ward
O2YYAliGSSa Ay {SOGA2Y pc YFIyF3aSNEQ {5.LtT

1 Implementation of policy omvard committee establishment and operations;

1 Conduct capacity building session for ward committee secretaries
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Tt NBaSyalriAaz2y 2F FdzyOluAz2zylfAde aasSaaySyid NBadz i
the intervention by Speakers;
9 Variousintervention initiatives by the MEC for Cooperative Governance and Traditional Affairs;
AyOf dzZRAYy3 LINBaSyidldAz2y 2F GKS&aS NBadzZ Ga 4G t NP
1 Payment of out of pocket expenses must be linked to the ward committedifunadity as per the
provisions of Government Gazette No 32627 dated 8 October 2009, (National Framework: Criteria
for determining out of pocket expenses for ward committee members 2009), Cogta to monitor

compliance by municipalities in this regard.

3.7.3.2 |IDPREPRESENTATRARGERUM

Every municipality is obliged to prepare an IDP in terms of chapter 5 of the municipal systems act (Act
32 of 2000).The IDP must include representation from the community. uThukela district municipality
has established uThukethstrict municipality Representative Forum that represents the interests of

all constituents, at level of the district in the IDP process. It also guarantees representative
participation in the IDP process. The Representative Forum is chaired by theslalkalyor or EXCO
member and is having its own terms of reference. The RF of uThukela district municipality consists of
the representatives from community that were based on geographical and social interest, councilors,
Amakhosi, business sector, represatintes from Government departments and representatives from

local municipalities. The IDP Manager performs the secretariat function.

3.7.3.3 MANAGEMENTOMMITTEBVMANCO)

MANCO of uThukela district municipality consists of all General Managersolfiraittee meets

every Mondays and is chaired by the Municipal Manager. Every last Monday of the month, this
committee is extended to all middle managers of the Council. Some of the functions of the uThukela
MANCO is to decide on planning, monitor the IDBcpss as well as overall management and
coordination. This committee does not approve instead it recommends to Portfolio committees for

approval.

3.7.3.4 INTERIMFINANCEOMMITTEE

The Interim Finance Committee (IFC) was revitalized to monitor and mahagsash flows of the
Ydzy AOALI f AdeT | LIINRGS 2NJ RAal LILINR @GS LIJzNOKIFasS NB

position is not overdrawn. The Administrator chairs the IFC and it meets once a week
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3.7.3.5 EXECUTIMEOMMITTEEXCO)

Executive commiee (EXCO) of uThukela district municipality consists of six councilors and is chaired
by the Mayor. Some members of EXCO are chairpersons of various portfolio committees. The
committee is having its own schedule of meetings. The committee sits twice grathrand their role

is to recommend to Council.

13.7.3.6  COUNCIL

Council committee of uThukela district municipality consists of 31 councilors. The Speaker of the
municipality chairs all council meetings. Council meets once per mdthth.committee is havinits

own schedule of meetings that is circulated to all councilors once it is adopted.

3.7.3.7 |IDPSTEERINGOMMITTEE

As part of the IDP Review preparation process, uThukela district municipality has established an IDP
Steering committee, which acts a support to the IDP Representative Forum, IDP Manager and the
Municipal Manager. The IDP steering committee structure is functioning throughout the IDP process.
This structure is chaired by the Municipal Manager and is made up of Heads of Departments a
middle management. IDP steering committee does not have deeis@iing powers, but is an
advisory body to the Representative Forum This committee is having its own terms of reference that

are adopted by Council beforbé start of the IDP process.

3.7.3.8 MUNICIPAPUBLIQCCOUNTSOMMITTEBVPAC)

uThukela district municipality has formed the MPAC as to comply with the MFMA.MPAC was formed
after the local government elections on the 26 August 2016.The committee consists of seven
members. The municipgublic accounts committee performs an oversight function on behalf of

Council and should not be confused with the Audit Committee or finance portfolio committee. MPAC

may examine the following documents:

U Audit report issued by the Auditor General on giairs of the municipality;

U Audit reports on annual financial statements of the municipality;

U Annual report of the municipality;

0 ¢KS YI@2NR& lidZd NISNIF & NBLRNI& 2y GKS AYLI SYSyl
affairs of the municipality;

U Audt committee reports
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The members of uThukela Municipal Public Accounts Committee (MPAC) are as follows:

U Councillor S Z Khumalo (chairperson)
U Councillor T B Njapha

U Councillor TP Dlamini

U Councillor XP Mhlongo

U Councillor Z Msobomvu

U Councillor MR Suddaby

U Councillor SE Mbongwa

3.7.3.9 MUNICIPABIDCOMMITTEES

The following municipal Bid committees have delegated responsibility to execute the entire SCM

process for all bids in the uThukela district municipality. Quorum is equal to 50%, plus 1.

BSE Bid Specification Committee¢The members of uThukel®id Specification Committee
Committee (BSC) are as follows:

U S Mkhize (chairperson)

U T Majola

U Z Sithole

This committee is responsible for compiling of bid specifications. The committee also consider
whether al the required quality assurance standards have been met with regard to the type of
goods that is requested. The specifications are compiled in an unbiased manner to allow all

potential bidders to offer their goods or services.
BEGC; Bid Evaluation Commiée ¢The members are as follows:

U P Lite

i B Mkhize( Chairperson)

U M Hadebe
The committee is responsible for the evaluation of bids received, which include the verification
of;

1 The capability/ability of the bidder to execute the contract, from a technical, aganal and
financial perspective.

1 Whether the bid is to specification in respect of quality, functionality, dimensions, design, etc.

1 Whether a bid offers value for money.

285| Page



Page| 286

9 Allocation of preference points.
1 Representivity in the composition of the bidder atheé possibility of fronting.
9 Success/failure in executive of contracts awarded to a bidder previously.

9 TAX Clearance issued by SARS
BAC¢ Bid Adjudication Committee; The members of the committee are following:

U PHZ Kubheka (chairperson)

U N Z Khuzwayo

U B SHlomuka

U L T Ngwenya

U B Khoza
The committee consider the reports and recommendations made by the evaluation committee.
They check whether the recommendation made sufficiently indicates that all relevant factors
have been taken into account, and that reconmdation made represents a logical, justifiable
O2y Ot dzaA2y> o0l aSR 2y Fff NBftSOryld AYyF2NNIGAZY |
recommendation is supported by clear, concise motivation of salient points;

U All necessary bid documents have been siitad.

U Disqualifications are justified and that valid and accountable reasons/ motivations were furnished
for passing over of bids.

U The necessary funds are available in the approved budget.

U Scoring has been fair, consistent and correctly calculated anliedpgnd declaration of interest
has been taken cognizance of.
The Bid committee structures are well defined in terms of the SCM Regulations (26) 2. All the Bid

Committees are fully functional. There are SCM Practitioners present within the Bid Committees

3.7.3.10 MUNICIPAPORTFOLIOOMMITTEES

uThukela district municipality has established 4 standing committees or portfolio committees and

these committees are:

1) Finance & Budget portfolio committee

2) Corporate services & performance management system,

3) Planning, Local Economic Development & disaster management, special
programmes,communication,public participation and operation Sukuma sakhe portfolio
committee,

4) Water, sanitation, technical services, health services portfolio committee,
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Some membersfdEXCO chair the portfolio committees and they have their own schedule of meetings

but reports to EXCO and from EXCO to Council. All the portfolio committees are fully functional.

3.7.3.11 AUDITCOMMITTEE

The Audit Committee of the municipality is in place &mattional.lt is important to indicate that the
Audit Committeecontractsexpired on the 31 January 2019 iasvasextended by Council. The new
Audit Committeeresumedtheir duties on 1 February 2018he municipality is using a joint committee

for audit and performance. The audit committee of uThukela distrianicipality consists of five
members. Thegit four times per year. Some of the functions of the Audit Committee are to evaluate
the reportsof the Heads of Departments. They also review the financial statements of the municipality
and discuss the findings from the Auditor General. They also prepare the audit performance report
for the council. The Audit committee is fully functional and repaot Council quarterly. The members

of the committeewere appointed with the specific faculty that will assist the organization. The

members of the uThukela Audit and performance audit committee meméerss follows:

U Ms N Mchunu - Financial management,ullit and Governancé&hairperson)
U0 Mrs T Ngubane -Forensic,Fraud&Corruption and Legal

U Ms NI Mba - Financial management, Audit and Governance

U Mr Bl Dladla - Performance Management Systems

i Mr PT Makhetha - Engineering

3.7.3.12 INTERNARAUDIT

uThukeladistrict municipality has complied with section 165 of the MFMA which says each
municipality must have an internal audit unit, subject to subsection (3) which says the municipality
may outsource services if the municipality requires assistance to devedojmtérnal capacity.
Therefore, the internal audit is functional. The internal audit of uThukela district municipality reports
to Audit Committee on quarterly basis. The internal audit function is performed internal and some of

their functions are as falws:

U Review and approve the Internal Audit Charter

U Review of the Audit Committee Charter and submit to council for approval

U Advise Council as to whether the internal audit unit is given the resources and operational
independence required to fulfil its rokes outlined in the Internal Audit Charter.

U Review and approve the annual risk based internal plan
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U Ensure that all identified risk areas are prioritized and incorporated in the annual audit plan.
U Receive and review the quarterly internal audit report oa tmplementation of the

U internal audit plan and any of the matters relating to;

Internal Audit

Internal controls

Accounting procedures and practices
Risk and risk management

Performance management

To Do Do Do Do Do

Compliance with the Municipal Finance Management Actsidiniof Revenue Act (DORA) and

any other applicable legislation

A Investigate any other matter as requested by the Municipal Manager receive reports prepared by
the internal audit unit on significant findings and recommendations to address those findings

together with management responses with timeframes to implement recommendations.

3.7.4 COMMUNICATION STRATEGY

The communication programme of the uThukela Communication Strategy adopted by Council on the
28 April 2017 is centred on the programme of action of gowernment and the priorities of the
district Council. Local government is the sphere of government closest to communities. This places a
particular onus on municipalities in fulfilling a wide range of communication functions across the
spectrum of commurmiation, media liaison, marketing, advertising and branding, direct and intensive

unmediated communication, to name but a few.

Municipalities as government, they have an obligation to provide the public with open access to
information about policies, programes, services and initiatives. Information for public use must be

disseminated by and readily available in municipalities at all times.
For the municipality to meet the information needs of all citizens, it must consider the following:

9 The constitutionatight of the people to have access to information
1 To have trained and knowledgeable staff for providing information to the people
1 To ensure service is timely, courteous, fair, efficient, and offered with all due regard for the

privacy, safety, convenieagccomfort and needs of the public
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1 To ensure that published information is available on request in multiple formats to also

accommodate special groups.

Key to the uThukela district municipality strategy is the recognition that Government communication
iSRNA @Sy o0& O2KSNBy( vBhatBS® dzZRENED {(KS¥BY! GwlL/
is crucial to mention that the communication strategy was reviewed adhapted by Councibn the
29June2018.

3.7.5 STATUS OF MUNICIPAL POLICIES

Table26: Status of Council Municipal Policies

Name of the policy Completed  Adopted Adoption Date of the review for
Y/N Y/N date approval

Supply Chain Management Yes YES 01 Jan2006. 31 May 2019
Policy
Credit Control and Debt Yes YES 31 May 2006 31 May 2019
management policy
Indigent Policy YES 31 May 2019
Asset Management Policy Yes YES 31 May 2019
Risk Management Policy and RS YES 02 July 2008 31 May 2019
Framework
Contract Management Policy IS YES 31 May 2019
Performance Management Yes YES 25 Jan2013 31 May 2019
system
Audit and performance Yes YES 26 Feh2014 28 June 2019
committee charter
Fleet management policy Yes YES 28June2019
Fixed asset policy Yes 31 May 2019
Financial regulations Yes YES 31 May 2019
Bursary policy Yes 12 Nov.2015 29 June 2018
Retirement policy Yes YES 28 June2019
GIS policy Yes NO 12 Nov.2015 12 Nov 2019
ICT policy Yes YES 28 June2019
Tariff policy Yes YES 31 May2019
Virement policy Yes YES 31 May 2019
Budget policy Yes YES 31 May 2019
Long term borrowing Yes YES 31 May 2019
Banking, cash management YES 31 May 2019
investment policy
Subsistence and travelling Yes Yes 28June2019
policy
Fraud and anticorruption policy I Yes 31 May 2019
Human resourceolicies Yes YES 18 Sept2007 28 June2019
Placement policy Yes YES 28 June 2019
Customer care centre Yes YES 28 June 2019
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Complaints policy Yes YES 28 June 2019
Suggestion box policy Yes YES 28 June 2019
District environmental policy Yes Yes 31 May 2019
Overtime Policy Yes Yes Sept.2014 28 June2019
Standby Policy Yes Yes 28 June2019
Skills retention Policy Yes Yes 28 June2019
In service Training Policy ves ves 28 June2019
Pauper burial and disposal of th@¥Es Yes 31 July 2015 31 May 2019

dead policy

3.7.6 MUNICIPAL BYLAWS

uThukela district municipality has a guidinglaws relating to environmental management namely:
water services Blaws, & Environmental pollution control Bgws. The Environmentdbollution
Control By laws on the 30 June 2006. Council adopted amendments to the Water and sanitation
Services Blaws in 2013.The following legislations are also used by the municipality in performing

municipal health services functions:

U National HealthAct, 2003 (Act61 of 2003

U Regulations relating to Funeral Undertakers Premises FCD Act, 1972 (Act 54 of 1972)
U  Regulations relating to milking and the transport of milk

U Regulation relating to food premises and the transport of food (Reg R962)

U Occupational Halth and Safety Act

U The Constitution of the republic of South Africa (Act 108 of 1996)

U  Air Quality (Act no. 39 of 2004)

U  National dust control regulation (No. R 827 of 2013)

U  National building regulations and ISO 1400

3.7.7 MUNICIPAL RISK MANAGEMENT
In terms ofSection 62(1) (c) (i) of the Municipal Finance Management Act, 2003 requires that:

G¢KS 002dzyliAya 2FFAOSNI 2F | YdzyAOALIfAGE Aa

the municipality, and must for this purpose take all reasonable steshsureg

(c) that the municipality has and maintains effective, efficient and transparent systems
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In complying with the above ActThe uThukela district municipality has a functional risk
management. A risk assessment is conducted annually to review current risk and evaluate these risks
for the new financial yearThereafter risk action plans are developed to address these risks on the
risk register. The risk register is monitored monthly dmprogress of risk action plans is updated
monthly. Risk Committee Meetings are held monthly and reports are submitted to MANCO, EXCO and

Council quarterly.

The risk register includes fraud risk for example the risk register for Corporate Servicest, Badg
Treasury Office, verification of employee to eliminate ghost employees on the palyraltidition, IT

Fraud Risk on IT security and master file changes to systems and Supply Chain Management Fraud
Risk.

uThukela District Municipality Risk Mayeanent Policy and Strategy, Risk Management Framework,
Risk Management Committee Charter and Amtiud and Corruption Policy and Prevention Plan was
developed and adopted by Council and is reviewed annually. The policy provides a framework within
which management can operate to enforce the pagtive ERM process and to inculcate the risk

management efforts of the municipality be optimized.

uThukela District Municipality have launched the District Anéiud and Corruption Hotline to deal
with matters of faud and corruption and financial misconduct for both internal and external. To
further, protect the whistle blowers a whistle blowing policy has been developed and was approved
by Council on the 30 June 2016. To deal with compliance risk the municipaditdeveloped a

Compliance Policy and Charter, which was approved by Council on the 30 June 2016.

The municipal risk management framework specifically addresses the structures, processes and
standards implemented to manage risks on an enterpnigigle basis in a consistent mannefhe

municipality has appointed a Risk Management Officer who deals with risk management.

3.77.1 RISKMANAGEMENTOMMITTTEE

A Risk, compliance, and afitaud Management Committee has also been formed and is functional.
Thecommittee is playing an oversight role for the monitoring of risk management and they report to
the Accounting Officer and Audit Committee any material changes to risk profile of uThukela district
municipalityMembers are nominated by the Municipal Manager an annual basis and are meeting

on monthly basis. All departments are represented in the committee.
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The terms of reference for the committee is reviewed on an annual basis. The following are members

of the committee:

GPP Mazibuko (Chairperson)
W Vilpen

N Mavuso

G Singh

S N Gceabashe

P Koortzen

N ANgwenya

3.7.8 PUBLIC PARTICIPATION ANALYSIS

Public participation is dynamic to determine the needs that exist in the communities in relation to the
developmental priorities during the public meetings anfbrmation gathering. The uThukela district

municipality utilized the following mechanisms for public participation when reviewing its IDP.

IDP Representative ForunThis forum represents all stakeholders and key interested and affected
parties. This irlades the Ward Committees members from the local municipalities, AmaKhosi, Non

Governmental Organizations (NGOs), Community Based Organisations (CBOs) and Organized Business

Media: Local newspapers was used to inform the community of the progress afithekela IDP
NEOASG IyR FdzZNIKSNJ RdzS YSSiAy3aaQ AyOfdzRAYy3a GKS

Radio slot:The Inqubeko community radio station was utilized to make public announcements on

Reviewed IDP and Budget.

Mayoral Community meetingsThe uThukela district mueipality utiized the Mayoral Community
meetings througbut the district to determine the needs of the community at largée aim of this
exercise was to collect needs from the community thaoinfs the preparation of the 2019/2020

Budget TheMayoralcommunity meetingstarted in October 2018 and are continuous in nature
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IDP/ Budget Road ShowsThukela district municipality had isdmmunity road shows for both IDP
Review andudgetfrom 16April 2019to the 26 April 2019The venuesrad times forthese meetings

were publicized at the public places and as well as through the media.

The Website Copies of the uThukela district munialily IDP Review and Budget wexaced on the

website for communities, stakeholders and sector departments to wiedownload it.

3.7.9 ALIGNMENT OF UTHUKELA IDP WITH LOCAL MUNNQRALIL 5 t

Strategic planning meetings were held involving the district and family of municipalities with the
primary objective of aligning this IDP with those of the local municipalities. In the IDP engagement

that was organised by uThukela district municipality tta family of municipalities presented their
programmes so that it wilhform the uThukela IDP for 2019/202Md beyond. The primary aim of

having the session with the family of municipalities was to align our programmes with local
municipalities. uThuia is also utilising the IDP Supporting Committee that is comprises of all the IDP

al ylr3SNA IyR /hD¢! FTyR GKS 202SO00GAGS 2F (GKS /2YY
talking to each other and is coordinated at the district level but nregtiare circulated to all the

municipalities of the family.

On top of that, the Mayor of uThukela district municipality met with family of municipalities to ensure
that our plans are talking to each other. The alignment started at initial stages whete dIDP
managers met to discuss the process to be followed in the review of the fourth generation IDP. The
process was instraental in ensuring that the 2019/2020P review is holistic and addresses issues

of integrated planning and development. For exdepll identified projects for 2019/202financial

year, as listed in this IDP Review, emanated from discussiotsvitelfamily of municipalities.
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3.7.10WARD BASED PLANNING

The fourth Generation IDP of uThukela and its family of municipalities has been informed by the
Community Based Planning (CBP).Projects and programmes that are listed in the IDP emanated from
the Ward Based Plans of the family of municipalitiéé.74 wads in uThukela has developed the

Ward Based Plans and submitted to COGTAis Ward Based Plans are reviewed on annual basis.

CBP is a form of participatory planning which has been designed to promote community action.CBP
methodology provides municipalitiewith the means to strengthen the participatory aspects of their
IDP¢ giving effect to the requirements of the White Paper and the Municipal SystemsCB&.
promotes Ward level plans & Community action.CBP mobilises communities and citizens to take the

destiny of their lives into their hands.

[LbY! D9 hC 2!w5 .!1{95 t[!Db{ 2L¢I ¢19 !¢l!Y9[! 5L

1 CBP establishes a participatory process for mobilising communities and planning around grassroots
issues and how they (issues) can relatéhe broader municipal planning perspective.

1 The CBP process is a forerunner to the IDP

9 It captures what communities see as their desired outcomes and this helps speed up the
implementation of the IDP.

1 Ultimately the process will assist the Municipality achieve its long term development
FNI YSG2Nl Qa QGAarAzy 2F KFE@GAy3a Iy AYLNRGSR ljdz f A
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3.7.11GO0OD GOVERNANCE AND PUBLIC PARTICIPATION SWOT ANALYSIS

| swengths || Opportunities |

Political will from the councilors

IGR structure place and functional;
Improved IGR (Operation Sukuma Sakhe, \
rooms established in all wards and the Local T
Teams in place;

Viable MPAC Committee in place;

All wards in the district managed to develc
ward Plans under Community Based P
program

Strategic positioning

8

Support from the community ( Through the
participation on municipal meetings)
Cooperation of traditional leadership t
municipal functions.

Conducive weather for agricultural activities
Stable political environment for investment
World class tourism destination (Drakensbu
Mountains are world heritage site in tourism)

Development of departmental strategies to
reduce identified risks

to develop performance targets that comply
with the SMART principle

| Weaknesses

§

Call Centre in not functioning at the optimal
output

Failure in addressing the 15 identified risk
Lack of coordination with sector departments;

w w w

L r—

Service delivery protests;

Disasters due to climate change;

Failure tocomplete projects on time
Nonpayment culture in community an
government departments
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3.7.12COMBINED SWOT ANALYSIS

Prior sections of this report highlighted SWOT Analysis on each KPA. Following is a combined SWOT Analysis.

STRENGTHS | OPPORTUNITIES

w w W W

w W W W

wn

uThukela district is part of the World Heritage Site

Applicable Disaster management plan in place

Political will from Councilors

Availability of Bulknfrastructure and services in urban areas to support
district economy;

Provincial Support in the form of grants and capacity building;

IGR structures in place and functional;

Functional MPAC Committee in place;

All wards in the district have Ward Bageldns under Community Based
Plan program;

Strategic positioning

The area has many protected areas that contribute to economic growt
uThukela district is rich in natural resources which contributes to Touri
attraction

8§

w w W W W W W W W W W W W

IDP identified the need for a Digtt airport and the development of the N3
corridor;

The KZN Provincial Spatial Economic Development Strategy (PSEDS) identif
Okhahlamba as one region with massive potential for growth in agriculture an
agro processing;

Integration of social, economand environmental factors into planning,
implementation and decision making that leads to sustainable development;
Sustainable Tourism , Revenue generation, Economic growth through sustain
development, Environmental awareness in the area;

Creation of geen job opportunities through conservation of environment; this
contributes to green economy;

Signed MOU with EThekwini emphasising support initiatives.

Signed MOU with Umgeni Water

Technical support offered by COGTA (MISA);

Public private partnershipsnd public partnership

Existence of Intergovernmental relations

Working relationship established with LMs;

Support from the community ( Through their participation on municipal meetin
Cooperation of traditional leadership to municipal functions.

Revene generation / alternative sources of funds

Continuous update of process to strive for Clean Audit

Ability to fully leverage location factogstransport, warehousing & logistics
Commitment to cost containment measures

Commitment to reducing irregular, uothorised, fruitless and wasteful
expenditure.
Improve debt collection
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Improve cash flow of the municipality

Development of departmental strategies to reduce identified risks
Restructure the organogram (build up capacity) to ensure implementation of
maintenance plan

to develop performance targets that comply with the SMART principle
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WEAKNESSES _ THREATS

w W W W w W w w W W

w W W W W

Lack of economic diversity & competitivenegsmall towns;
Economy is dependent on government services;

Agriculture and tourism potential not fully exploited;

Lack of funding to implement the environmental protection project:
in the District

Shortage of skilled staff to perform certain functions

Low staff morale;

Grant dependency

Poor infrastructure maintenance strategies;

High level of water losses;

Ageing infrastructure which causes neustainability of services
provision

Procurement process is long and cumbersome;

Inconsistent of billing of asumers

Call Centre in not functioning at the optimal output

Failure in addressing the 15 identified risk

GM Water, Sanitation and Technical position is not filled

8
8§

w

w W W W W W W W W W

Failure to complete projects on time

Low economic growth and increasing rateuoemployment in major economic
sectors;

High potential agricultural land, potential forestry areas and areas likely to
experience settlement expansion this poses greatest threats to identified Criti
Biodiversity Areas (CBAS);

Farming in traditional aresis seriously underdeveloped and suffers from a ran
of constraints to its future growth;

Deeply rural, agrarian and poverty stricken communities

Changes in the formula for the allocation of government grants including
equitable share;

Increasing rate oflegal connections to water supply infrastructure;

High rate of infrastructure vandalism

Prolonged turnaround time from Eskom when applied for new power connecti
Service delivery protests;

Disasters due to climate change;

Long Outstanding Debtors;

Nonavailability of financial reserves / solid investments;

Financial difficulties to fund projects and programmes

Non-payment culture in community and government departments

Inadequate funding for the continued provision of infrastructure for free basic
senices
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3.7.13KEY CHALLENGES FACED BY UTHUKELA AND ITS FAMILY OF MUNICIPALITIES

Table27: Municipal Transformation & Organizational Development Key Challenges

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

KEY CHALLENGE

Table28: Basic Service Delivery & Infrastructure Key Challenges

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

KEY CHALLENGE

Table29: Local Economic Development & Social Development Key Challenges

LOCAIECONOMIC AND SOCIAL DEVELOPMENT

CHALLENGE
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Table30: Financial Viability & Financial Management Key Challenges

FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

CHALLENGE

Table31: Good Governance & Public Participation Key Challenges

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KEY CHALLENGE

Table32: Cross Cutting Issues Key Challenges

CROS&UTTING ISSUES

KEY CHALLENGE

300| Page



Page| 301

SECTION D:
MUNICIPAL VISION, GOALS AND
STRATEGIC OBJECTIVES
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4 MUNICIPAL VISION, @OS AND STRATEGICIEBTIVES

4.1 MUNICIPAL VISION

The uThukela District Municipality Vision that was developedls as follows:

.8 Hnon dz¢Kdzl St oAttt oS I adlofSz adadl Ayl ot S
aSNWS sAlK SEOSttSyOS Ay 3I20SNYIyOSs aSNBAOS RSt

4.1.1 MUNICIPAL MISSION STATEMENT

The uThukela Distridflunicipality Mission Statement reads as follows:

We promote a peopleentred, people driven, environment with emphasis on consultation, integyrity,
accountability, economy, effectiveness and efficiency

4.1.2 CORE VALUES

The following are uThukela DM Core Vatue

T

Solidarity;

T

Honesty;

[Te

Ownership;

[Te

Professionalism;

[Te

Selfreliance

[Te

Work ethics

[Te

Empathy

TIc

Dedication
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4.1.3 STRATEGIC OBJECTIVES FOR 2019/2020

IDP / Key Goal OBJECTIV STRATEC N INDICATORS ANNUAL OUTCO BACK Project ID MSCOA COMPLAINT
SDBIP Challeng E IES (¢} TARGET ME 9 TO and Name
NO. e OUTPUT| BASICS|
PILLAR Functio Fund | Project | Reg
n Bud | ing Segme | ion
get | Sour | nt
ce
KPA 1: MUNICIPAL TRANFORMATION AND INSTITUTIONAL DEVELOPMENT
MTIDO | Complai | Corpor | To ensure| Impleme | 1| Date of | Adoption of | Impleme | Buildin | PMS Policy | Office of | OPE| Muni | n/a n/a
1 nt ate functional | ntation review and| PMS Policy nt alg the MM | X cipal
perform | Govern| Performa | of PMS adoption of | and different | Capabl budg
ance ance nce Policy & PMS Policy Procedural | ial e Local et
manage Managem | Framew and Framework | approac | Govern
ment ent ork Procedural by h to | ment
system System Framework 30/06/2020 | municip | Institut
implemen by Council by al ion
ted 30/06/2020 financing
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MTIDO

MTIDO

MTIDO

Number 4 quarterly
To Develop quarterly reports
implemen | ment of reports submitted
t anla PMS submitted tq to the
. . the Mayor| Mayor and
effective | Policy and Cour):cil CochiI by
performa | and the
nce Procedur 30/06/20
managem | al 20
ent Framew
system ork
Date of | Mid-year
submission | report  to
of Mid-Year | be
Performanc | submitted
e Report to| to the
the Mayor| Mayor,
and Provincial
National and
and National
Provincial Treasuries
Treasury by 25/01/
2020
Date of | Submission
To Develop submission | of
implemen | ment of of 2018/19 2018/19
t anla PMS Annual Annual
. . Performanc | Performanc
effective | Policy e Report to| e Report to
performa | and the AG the
nce Procedur Auditor
managem | al General by
31/08/20
19

planning
and
support

Quarterly | Office of| OPE| Muni | n/a n/a
reports the MM | X cipal

budg

et
Mid-year | Office of| OPE| Muni | n/a n/a
report the MM | X cipal

budg

et
Annual Office of | OPE| Muni | n/a n/a
Performan | the MM | X cipal
ce Report budg

et
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MTIDO

ent
system

Framew
ork

MTIDO

Date of | Tabling of
tabling on| 2018/19
2018/19 Annual
Annual Report to
Report  to| Council by,
Council 30/01/20
timeously 20
Number of| 2

section Performanc
54/56 e reviews
managers | conducted
6per f o by

e reviews| 30/06/20
conducted | 20

per financial

year

Annual Office of | OPE| Muni | n/a n/a
Report the MM | X cipal
budg
et
Performan | Office of
ce reviews | the MM
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MTIDO

7

MTIDO | Human

8 resource
S
manage
ment
and
Develop
ment

MTIDO

9

Date of | Review and
To ensure| Review review and| adoption of
functional | and adoption  of | risk
risk adopt risk managemen
managem | risk management tframework
ent manage frameworl_< by Council
by Council by| by
ment 30/06/2020 | 30/06/2020
framewo
rk
To Review Number of | One @)
Improve of organizationa| organization
organisati | organisa | structures| al structures
onal tional reviewed reviewed
Capacity | structure and adopted | andadopted
by Council byl by Council
30/06/2020 | by
30/06/2020
Employ Number  of | Two (2)
ment people from| people from
equity employment | employmen
plan equity target | t equity
adopted groups target
employed in| groups
the three | employed in
highest levels| the  three
of highest
management | levels of
in managemen
compliance |t in
with compliance

Risk Office of | OPE| Muni | n/a n/a
Manageme | the MM | X cipal
nt budg
et
Organisatio | Corpora | OPE| Muni | n/a n/a
nal te X cipal
structure Services budg
et
Employmen | Corpora | OPE| Muni | n/a n/a
t Equity te X cipal
Services budg
et
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MTID1

MTID1

approved with
equity plan| approved
by equity plan
30/06/2020 | by
30/06/2020
Impleme Percentage | Hundred
ntation of budget | (100%) of
of spent in the| budget
Workpla implementati | spent in the
ce Skills on of | implementa
Plan Workplace tion of
Skills Plan by Workplace
30/06/2020 | Skills Plan by
30/06/2020
To ensure| Review Date to | Review and
an and review and| adoption of
effective | adoption adopt HR| HR related
and of HR related policies by
efficient related policies  by| Council by
HR policies Council  by| 30/06/2020
systems 30/06/2020
that
addresses
Human
resources
within the
municipali
ty

Workplace | Corpora | OPE| Muni | n/a n/a
Skills Plan | te X cipal
Services budg
et
HR Policies | Corpora | OPE| Muni | n/a n/a
te X cipal
Services budg
et
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MTID1 | Improve To ensure| Review Date of | Review and Communica| Office of | OPE| Muni | n/a n/a
2 commu effective | and review and| adoption of tion the MM | X cipal
nication and adoption adoption of | communicat Strategy budg
efficient of communicati | ion gdrategy et
internal Commun on strategy| by Council
and ication by Council by, by
external Strategy 30/06/2020 30/06/2020
communic
ation
strategy.
MTID1 | Ensure To report| Submissi Number  of| Four 4) Back to| Office of | OPE| Muni | n/a n/a
3 reportin & monitor | on of B2B 4B2B Basics the MM | X cipal
g Service quarterly Quarterly Quarterly budg
complia Delivery reports Performance | Performanc et
nce to Cogta Reports and| e Reports
support plan| and support
submitted to | plan
Provincial submitted
Cogta by| to Provincial
30/06/2020 | Cogta by
30/06/2020
MTID1 | Build a| Good To Effective Number  of| Four (4)| Deepen Audit and| Officeof | OPE| Muni | n/a n/a
4 strong Govern | improve Audit Audit and | Audit and| democra | Putting | Performanc | the MM | X cipal
good ance the and Performance | Performanc | cy People | e budg
governa | and municipal | Perform Commitee e through | first Committee et
nce and| Public | Audit ance meetings Comnittee refines
instituti | Partici | opinion Committ held by | meetings ward
onal pation ee 30/06/2020 committ
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develop held by | ee
ment 30/06/2020 | system
Oversigh Number  of| Four 4)
MTIM t MPAC MPAC MPAC Office of | OPE| Muni | n/a n/a
TID15 meetings meetings meetings meetings the MM | X cipal
held convened by| convened by budg
30/06/2020 | 30/06/2020 et
KPA2: BASIC SERVICE DELIVERY
IDP / Key Goal OBJECTIV| STRATEC INDICATORS| ANNUAL OUTCO | BACK | Project ID| MSCOA COMPLAINT
SDBIP Challeng E IES TARGET ME 9| TO and Name
NO. e OUTPUT| BASICS| ) .
PILLAR Functio Fund | Project | Reg
n Bud | ing Segme | ion
get | Sour | nt
ce
BSDO1| Address | Basic | To Provide Number  of | Six Hundred| Improve | Deliver | Water Water CAP| Muni | n/a Vari
service | Service | eradicate | water to new and Eighty| access to| ing provision Sanitati | EX | cipal ous
delivery | Deliver | water househol households | Nine (689)| basic basic on & budg
backlogs| y backlogs | ds provided of new | service | service Technica et
within a with  water | households | provisio | s |
District connections | provided n Depart
by with  water ment
30/06/2020 | connections
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by
30/06/2020

BSD02

BSDO03

To

provide
infrastruct
ure and
sustainabl
e basic
services

Provide
commun
ity water
supply

2 | Kilometres of| 15
reticulation Kilonmetres
lines of
constructed | reticulation
at lines
Ntambahlop | constructed
he Phase 13 at
community Ntabamhlop
water supply| he Phase 13
by community
30/06/2020 | water

supply by
30/06/2020

3| Number of| 39
standpipes standpipes
installed in| installed in
Ntabamhlop | Ntabamhlop
he Phase 13 he phase 13
community community
water supply| water
by supply by
30/06/2020 | 30/06/2020

Ntabamhlo
phe
community
water

supply

Water
Sanitati
on &
Technica
|

Depart
ment

Water,
Sanitati
on &
Technica
|

Servees

R11
000
000
.00

MIG

Capital
New
infrastr
ucture

12

12
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BSD04

BSDO05

BSDO06

Number of | 1concrete
concrete reinforce
reinforce reservoir
reservoirs constructed
constructed | in
in Ntabamhlop
Ntabamhlop | he phase 13
he phase 13 community
community water
water supply| supply by
by 30/06/2020
30/06/2020
Kilometres of| 9 Kilometres
Estcourt of Estcourt
Industrial Industrial
pipeline pipeline
constructed | constructed
by by
30/06/2020 | 30/06/2020
Kilometres of| 114,5
reticulation Kilometres
line of
constructed | reticulation
at line
Bhekuzulu/P | constructed
hangwveni at
Phases 1lang Bhekuzulu/P
hangveni

12

17

Phases land

Water,

Sanitati

on &

Technica

|

Services
Estcourt Water, R29 | MWS
Industrial Sanitati | 000 | IG
Pipeline on & | 000

Technica| .00

|

Services
Bhekuzulu/ | Water, R18 | MIG
Phangweni | Sanitati | 000
water on & | 000
supply Technica| .00

|

Services

1&6
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BSDO7

BSDO08

2 by | 2 by
30/06/2020 | 30/06/2020
Number of| 689 of
households | households
connections | connections
made at| made at
Bhekuzulu/P | Bhekuzulu/P
hangweni hangweni
Phases 1 anq Phases 1
2 by | and 2 by
30/06/2020 | 30/06/2020
Kilometres of| 2 Kilometres
reticulation of
pipeline reticulation
installed at| pipeline
Phase 1 off installed at
Wembezi Phase 1 off
Water Wembezi
Conservation| Water
Demand Conservatio
Management| n  Demand
by Managemen
30/06/2020 |t by
30/06/2020

Water,

Sanitati

on &

Technica

|

Servics
Wembezi Water, R18 | MWS
Water Sanitati | 000 | IG
Conservatio| on & | 000
n Demand| Technica| .00
Manageme | |
nt Services

1&6
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BSD09

BSD10

Kilometres of
bulk lines
constructed
in Bhekuzulu
Phase 5 by
30/06/2020

Two 2)
kilometres
of bulk lines
constructed
in Bhekuzulu
phase 5 by,
30/06/2020

Kilometres of

6 Kilometres

BSD11

2&3

2&3

remedial of remedial
works to the | works to the
existing existing
pipeline  in| pipelines in
Bhekuzulu Bhekuzulu
phase 5| phase 5
constructed | construted
by by
30/06/2020 30/06/2020
Number of| 531
households | households
provided provided
with VIP | with VIP
toilets in | toilets in
Bergville Bergville
sanitation sanitation

Bhekuzulu/ | Water, R29 | MIG
Ephangwen | Sanitati | 000
i water | on & | 000
supply Technica| .00

|

Services

Water,

Sanitati

on &

Technica

|

Services
Bergville Water, R5 | MWS
sanitation Sanitati | 000 | IG

on & | 000

Technica| .00

|

Services
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project  by| project by
31/03/2019 | 31/03/2020
Number of Fourteen Municip
BSD12 water (14) water | Improve | Deliver | Water al
treatment treatment access to| ing treatment Health
plants plants basic basic | plants and
monitoredby | monitored service | service Watgr
30/06/2020 | by rovisio | s Service
Impleme 30/06/2020 | P Authorit
nt an n y
effective
To ensure
water
safe and
healthy and
otable waste Number of Nine (9) Municip
BSD13 P water waste water | waste water Deliver | Waste al
water L .
monitori treatment treatment ing water Health
ng works works basic | treatment | and
program monitored by | monitored service | works Water
30/06/2020 | by S Service
30/06/2020 Authorit
y
To Monitor Number of One Municip
BSD14 enhance | food food Thousand Deliver | Food al
consumer | selling handling and Eight ing handling Health
protection | outlets premises (1008) food basic premises and
with handling Water
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sufficient | complian inspected by | premises service Service
food ce 30/06/2020 | inspected s Authorit
control by y
30/06/2020
KPA3: LOCAL ECONOMIC DEVELOPMENT
IDP /| Key Goal OBJECTIV| STRATE( N| INDICATORS| ANNUAL OUTCO | BACK | Project ID| MSCOA COMPLAINT
SDBIP | Challeng E IES (0] TARGET ME 9| TO and Name
NO. e OUTPUT| BASICS| ) )
PILLAR Functio Fund | Project | Reg
n Bud | ing Segme | ion
get | Sour | nt
ce
LEDO1| Co Econo | To LED 1| Date of | Review and| Impleme | n/a LED Social OPE| Muni | Operati | Dist
ordinati | mic enhancem| policy review and| adoption of | ntation Strategy and X cipal | onal rict
on of | develo | ent reviewe adoption of | LEDstrategy | of Economi budg | Local -
LED pment | uThukela | d LED strategy| by Council| commun c et Econo | wid
initiative Local by  Council| by ity works Services mic e
S Economic 30/06/2020 | 30/06/2020 | program Develo
Developm me and pment
ent supporte
d
) cooperat )
LED@ To Creation | 2| Number of | 2652 of ives Expanded | Water, R6 | EPW | EPWP | Dist
Increase | of job EPWP jobgy EPWP jobg Public Sanitati | 200 | P rict
Job created created on & -
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opportuni | opportu through LED| through LED Works Technica| 000 | Gran wid
ties nities initiatives, initiatives, Programme | | .00 |t e
including including Services
capital capital /Social &
projects, by| projects, by Economi
30/06/2020 | 30/06/2020 C
Services
LEDO3 To Convene | 3| Number of| One Q) LED/Touris | Social OPE| Muni | Operati | n/a
improve district functional functional m and X cipal | onal
intergover | LED/Tou district district Economi budg | LED/To
nmental rism LED/Tourism | LED/Touris c et urism
relations | Forum forums m and Services
meetings 30/06/2020 | planning
forum by
30/06/2020
KPA 4: GOOD GOVERNANCE & PUBLIC PARTICIPATION
IDP /| Key Goal OBJECTIV| STRATE( N| INDICATORS| ANNUAL OUTCO | BACK | Project ID| MSCOA COMPLAINT
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KPA 6: CROSS CUTTING ISSUES
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SECTION E
STRATEGIC MAPPING
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5 STRATEGIC MAPPING
It is vital to indicate that the maps below might not be legible in this section due to s those maps are in th€019/2020Reviewed SDF

5.1.1 ENVIRONMENTAL SENSITIVE AREAS

There is a range of environmentally sensitive areas within udlauknd include amongst others natural resources such as the important species sites, sites of
intrinsic biodiversity value, watercourses and steep slopes. The greater central plateau and river valleys, such asyheliidgela River are some of the
natural resources that should be protected. The most important environmental value associated with these valleys, ar@ubess catchments areas. The
prevalence of dongas and soil erosion are also an indication of poor environmental managementei@nd ttherefore a need to develop and adopt an

environmental management approach. The maps below shows the environmental sensitive areas
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The Environmental Sensitive areas
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5.1.2 AGRICULTURAL POTENTIAL

The new growth path seeks to place the economy @raductionled trajectory by developing an agricultural value chain, with a focus on expanding farm
output, employment, and increasing the agrocessing sector. The KZN Provincial Spatial Economic Development Strategy (PSEDS) identifies Okhahlamba a
one region with massive potential for growth in agriculture and agro processing. A competitive sector could be further develepgtbit economic
opportunities presented by its location along the major transport routes and abundant water from the ThikeldTRukelavaal Scheme). The R74 connects
Bergville and Winterton to the N3 and N6 roads in the Free State, this presents Okhahlamba with agro processing oppidtimitiebe supported by road

freight infrastructure to major South African citie®. the Durban Harbour in the south and Agriculture contributed R946 million to the district economy in 2011
and employed 7 959 people, the sector contributed 7% to total GVA and employment within the municipality ifh20dthp below shows the agricuial

potentialand the agricultural productian
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AGRICULTURAL PRODUCTION
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5.1.3 DISASTER RISK PROFILE

The risks have been identified during risk analysis workshops with communities throughout the dsstvietl as historical data gathered from incident

assessments over the past five years.

It was possible to compile appropriate GIS profile midgisig the detail disaster hazard, vulnerability and risk assessments of UTDM. Thpegfi@élghaps
summarisehe disaster hazard, vulnerability and risk analysis of UDM. Hence, these profile maps indicate the risk profile of taeed DbMrisdiction. Below

is the disaster hazards profile map of uThukela district municipality and its family of municipalities

330 Page



DISASTERISKPROFILE

Page]| 331

2 Transportaton (Roads) - Degartmeant of Transport
3 Towns - uThukela GIS
4 Possible Hazards - uThukela GIS
{adopted from EMF Mapping)
5 Envronmental data. Ezenwelo
6. Flood Risk Dats - Department of Housing

. Passible Fire and Flood Hazards Municpality
D vi3092016_20y7_shp -
B i 4092016_50yr_shp s FIr
- V4092016 100yr_=hp MM

201682019 SDF Mapping
R 5
Faivs
Lz2 ) -
P .
7 i
Logemt
o TownFomts
= Roads

LU KZN Nature Conaaivation
ocal Boundanes
t Bourtmry

GIsuNT -
PO Box 116
Ladysmith, 3370

Tel (035) 638 5100

331l Page



Page| 332

5.1.4 DESIRED SPATIAL FORM
It must be noted that the below attached map replicates the uThukela district municipality desired spatial form thaSidalign 2 G KS Ydzy A OA LJ £ A G

the long term vision, missiogoals as well as strategic objectives. The map below shovaetieed spatial form of uThukela district municipality and its family
of municipalities:
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5.1.5 DESIRED SPATIAL FORM AND LAND USE

5.1.5.1AREASVHERBDEVELOPMENNTENSITSHOULIDECREASE

Development should be discouraged within the UDP WHS since this will compromise the landscape character. Expansiomafrdeveloards UDP Foothills
will also be unfavourable. Most of the main towns/ nodes are surrounded by agriculturalHapednsion of nodes to high potential agricultural land would be

undesirableThe map below shows areas where development intensity should decrease.
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AREAS WHERE DEVELOPMENT INTESH®UY.D DECREASE

335| Page









































































































































































































































































































































































































































































































