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1 INTRODUCTION

1.1.1 PURPOSE

This document presenthe last review of the thirdgeneration ofan Integrated Development Plan
(IDP) for uThukela district municipality (UTDM). The IDP is prepared in compliance with the
requirements of Chapter farticularly Section 25 of Local Government MunictpatemsAct (32 of
2000), whichobliges a municipal council to adopt a singi#kinclusiveand strategic plan for the
development of the municipality, within a prescribed periafier the start of its electederm. It
outlines a development agenda for the mupiglity for the period 2016 to 2020The 2016/2017
uThukela IDP informs the budgend tries to respond to community needs. The documsat the

level of economic growth for the District therehidentifying economic opportunities and areas of

investments.

1.1.2 WHO ARE WE

uThukela district municipality (DC23) is one of ten district municipalities in the Province of KwaZulu

Natal. uThukela district municipality derives its name from one of the major rivers in the Province of

KwaZuluNatal, the uThukela River theses from the Drakensberg Mountains and supplies water to

a large portion of KZN and as well as Gauteng. uThukela district municipality has three district
municipalities bordering onto it within the Province of KwaZiNatal, namely AmajubaiMzinyathi

and UMgungundlovu.

uThukela district municipality consists ofefilwcal municipalities namely:

Te

Indaka (KZ233);
Emnambithi/Ladysmith(KZ232)
Umtshezi (KZ234)
Okhahlamba(KZ235);
Imbabazane (KZ236)

Mec M [T [T

The size of uThukela district municipalis approximately 11500 kmEmnambithi is occupying
2,965.92km?,Indaka is on 991.71km?2, Umtshezi 2130.85km?2, Okhahlamba is which is the largest and

is occupying 3540.63kmz2, Imbabazane is on 827.74kmz.1t is located in the western boundary of
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KwazuluNatal. uThukela district municipality is 75 % rural and the local municipalities, Indaka and

Imbabazane, having no formal towns and mainly comprising of traditional areas.

Total population in the UTDM is estimated @88,848people spread unevenly among tlseventy
three (73) wards The 26 growth in population is noticeabfeom 2001 to 2011 as per th2011
Statistics SA. uMtshezi unicipalities experienced the highest increagg8.4%) followed by
Emnambithi/ Ladysmith (1.69%he number of people between ¥ age is increased to 391,369.
Females are more than male and are occupying 55% indteg@ry whereas male are on 45%e
dependency ratio in uThukela declined from4 € 70.9 between 2001 and 201ependencyatio

is high (93.8%) in Indaka umicipality compared to all othemmunicipalities within uThukela.

Okhahlamba and Imbabazane also have high dependenioy(T&% and 72.7% respectively).

Generally, uThukela District experienced a decline in its dependency ratio between 2001 and 2011.
However the ratio is still high compared to the provincial (65)4%d national (58.7%) averages. The
majority of the people that lives in uThukela district municipality are Africans and Coloureds are

minority

The main tourism hub is the Cathkin Park, which valisin the Cathkin Park node, and another node
located near the Royal Natal National Park, called Babangibone Development Node. The Ladysmith
town is a significant historical tourism destination and offers a number museums and historical sites
while Bergille and Winterton towns are located within the vicinity of the Drakensberg and derive
some benéits from the tourism industryuThukeladistrict municipality has a good climate and
abundance of natural resources like water. The intrinsic beauty of the area enhances the tourism
opportunities in the district. Below are the maps wFhukela district municipalityyards and tribal

authorities
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Figurel: uThukela DM Map
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1.1.3 WARDS AND TRADITIONAL AUTHORITY

Figure2: Wards and TribaRuthority Map

uThukela District Municipality - Election Wards & Tribal Authorities
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1.1.4 AMALGAMATION OF MUNICIPALITIES

The Municipal Demarcation Board announced their intention to amalgamate some of the

municipalities within country. Four municipalities will be affected by this amalgamation within

UThukela District Municipal Area. These dratshezi, whictwill be amalgamied with Imbabazane

Local Municipality as well as Emnambitb@dysmith, whichwill be amalgamated with Indaka Local

Municipality. On the 16 of October 2013, the KwaZuNatal MEC for Goperative Government and

Traditional Affairs (Honourable Nomusa RBulNcubée announced that her Department has welcomed

this amalgamation with mixed feelings. She then cited that the logic behind were as follows:
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U The current model of local government is not very effective and flexible since most of the deep
rural municipalities depend on conditional grant funding for their survival since they lack a viable
rates base.

U Many nonviable municipalities have evolved into entities in which operational expenditure on
salaries for municipal officials has routinely crowdrd service delivery to a point where such
municipalities only exist as a source of employment without providing essential services to their
communities.

U The other advantages for amalgamation includes the fact that bigger municipality delivers better

econanies of scale in the provision of its services and the requisite bureaucracy to support it.

Strategic meetings through Change Management Comns{{€®IC) are taking place in ensuring that

the amalgamation processesn smoothly.

1.1.4.1 AMALGAMATIORMFUMTSHEZANDIMBABAZANE

Although the areas fell in different administrative authorities, Imbabazane has always depended on
Umtshezi for commercial and other regional social services. Spatial integration of these two
municipalities is criticab enhance eonomic efficiency, facilitate the provision of affordable services,

reduce the costs households incur through commuting, and enable social development. Spatial
integration is also central to nation building, to addressing the locational disadvantages which

apartheid imposed on the black population, and to building an integrated society and nation

1.1.4.2 AMALGAMATIORFINDAKAANDEMNAMBITHI/LADYSMITH

The strategic location of Ladysmith has a strong influence on regional channels of investment,
movementand the structuring of the regional spatial framework for growth and development. The
area boasts a viable infrastructure necessary for the needs of a diverse range of stakeholders, from
government to big business to small enterprises. However, the ecanetrength of Ladysmith is
derived not simple from within the area, but complex interdependencies between the town and its

hinterland.

Other administrative centres that will be incorporated into the proposed new municipal area,
particularly Ekuvukeni wilblay a major role in the regional economy as link points between the
Ladysmith and its rural hinterland. They will serve as transport interchange areas, service centres and

even administrative centres. Howeveoyer the yearsLadysmith hagerformed as too inward
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oriented and internally focused. One of the strongest implications in terms of this amalgamation is
that Integrated Development Planning will continue within the affected areas in a manner that has

better logic

1.1.5 ECONOMIC PROFILE

Economic deMepment is uneven across the district, with large disparities across local municipalities.
Emnambithi/Ladysmith local municipality dominates, with smaller towns being less developed.
Outside the urban areas, are areas of rural poverty and some wealthiemeocial farming areas
especially in Okhahlamba. In terms of employment and GVA, Okhahlamba is predominantly
agricultural followed by Indaka. Community services consistently dominate in terms of employment
in all local municipalities besides EmnambithiAismith where manufacturing is neck to neck with

community services.

Emnambithi local municipality that remains the economic hub of uThukela district municipality
dominates the spatial economy of the distribtanufacturing isnostly concentrated in Ladysthibut

there are someimited industrial activities, which are locateid Estcourt.The other municipalities

have relatively small economies that are dependent on community services. Okhahlamba has a

window of opportunity to improve in agriculture and tasm economies.

Major players in the manufacturing sector in Ladysmith are Zorbatex,Appolo rubber products formerly
known as Dunlop and the Defy plant. Estcourt has manufactures like Nestle, Sasko Milling, Eskort meat
factory and Clover SA. There is adslasonite Africa (wood products) glass manufactures (Glamosa
Glass) and Karbotek. Okhahlamba has Ukhahlamba Drakensbergi¥atédje site and Emnambithi

is linked to the popular Battlefields products. There is an opportunity to exploit economic

opportunities in the tourism sector in Okhahlamba and Emnambithi local municipalities.

12| Page



Pagel| 13

1.2 LONG TERM VISION

The UTDM lorngerm development vision was develope&dthin the framework of the national and
provincial vision statements as outlined in the National Development Plan (NDP) and the Provincial
Growth and Development Strategy (PGDS). It reflects a joint commitment by the local leadership,
municipal administation and the local communities to make uThukela district municipality a better
place and improve the quality of life for thog#o work and/or live within the jurisdiction of uThukela

On the 16 and 17 March 2016, uThukela had its Strategic Planningheoprishere the issue of the

long term Vision and Mission were discussed in ensuring that the municipality is moving towards

achieving it.

The District Longerm Vision reads:

0A stable, sustainable and prosperous district with committed servantsseha with
excellence in governance, service delivery and economic develogment

1.3 HOW THE IDP WAS DBENMHPED

The uThukela district municipality IDFeview for2016/2017is prepared in accordance with the

requirements of the Municipal Systems Act and takted regulations, which stipulate the following:
Section 25X) of the Municipal Systems A@000)

Each municipal council musithin a prescribegberiod after the sté of its elected termadopt asingle

all-inclusiveand strategic plarior the development of the municipality which:

a) Links, integrates;oordinates plans and takésto account proposals for the development

of the municipality;
b) Aligns the resources and capacity of the municipality with the implementation of the plan;

¢) Complies with the provisions of this Chapter; and
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d) Is compatible with national and provincial development plans and planning requirements

binding on the municipality in terms lgfgislation.

The IDP Review of uThukela district municipality edjoted to serve as a strategic guide for
I2PSNYYSyYyild RSLINIYSYyldiQa Ay@dSadySyid FyR RS@St 2 LIS
by all stakeholders and is informed by the national and provincial development obligations. Its

objectives are as flows:

V To involve communities and other key concerned and affected parties in municipal matters,
predominantly continuous integrated development process.

V To inform budgets and service delivery programs of various government departments and
service organizions.

V To position the district municipality to make a meaningful contribution towards meeting the
provincial development targets and priorities.

V To guide decision making in respect of service delivery and investment.

<

To play a coordinating role on activities of several service delivery

V To ensure that the needs of the community are addressed in the IDP.

The following table shows the activity programme of the uThukela district municigllRy for
2016/2017financial yar.

Tablel: IDP Reviewand BudgefActivity Schedule
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MONTH IDP REVIEW BUDGET
1 Drafting of the IDP framework and Process p| Drafting of the Budget Process plan
July & f  Alignment of IDP and budget process plans | Alignment of Budget process pld
AUG 2015 I Submission of the draft Process and Framew| with IDP process plan
1o Plan to COGTA Annual Financial reports to Council
1 Advertisement of the IDP framework and Finance to provide incomes allocatic
process plan
1 1stIDP Supporting Structure Committee (DORA)
Meeting
1 1s'IDP Steering Committee Meeting
1 Adoption of IDP Framework and Process Pla
1 Submission of th adopted Process plan to
COGTA
1 Review Municipal Vision
Sept 2015 7 Develop Objectives and Strategies Addressing the policy issues
1 Identify outstanding Sector Plans
1 Integrate sector plans.
1 IDP input into provincial adjustment budgets
1 Review of Spatial Development Framework
Oct 2015 1 Projects identification and prioritization Departments submit their budgets &
T 58S@St2L) YtLQa &t waBr& G | perallocation
impacted upon by reprioritization.
1 Align with draft budget estimates
1 Municipal alignment meeting
Nov 2015 1 Alignment meeting between DM &Province tq Auditor General to complete aud
revised year MTEF within 3 months of receiving financig
1 Alignment between DM,LMS and SDF statements
1 Alignment meeting with family of
municipalities
1 SDF Alignment between the bordering distric
municipalities
Dec 2015 1 IDP bespractice conference
1 IDP Steering Committee meeting Mayor to table the adjusted budget
Jan 2016 1 IDP Representative Forum Mayor to table annual report tg
1 Adoption of the SDF Council
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Feb 2016 f Updating of municipal CIP and MTEFbased¢(aa 2F GKS 5a (32
~ Draft DORAllocations capital allocations 120 days befo
A Meeting COGTA and municipalities on || start of budget year
Review assessments
A Updating of municipal CIP and MTEF baseq
Draft DORA allocations
A IDP Coordinating committee meeting(I[]
Managers)
1 IDP Representative Forum meeting
Mar 2016 Mayor tables the budget to Council
at least 90 days before the start of
the budget year
1 Submission of the Draft 2016/201DP to
COGTA Council to consider the report
1 Decentralized IDP assessment forums IDP/Budget roadshows
April 2016 1 IDP/Budget Road shows Mayor to get views of loca
community on budget between 300
days of budget approval.MM to tabl
the report
Acc.Officer to publicize
Gazzetting of Dora allocations
1 IDP feedback session
May 2016 1 Advertise IDP for 21 days for public Approval of the budget by 2May
participation and incorporate comments wher| 2016
possible including comments raised in the
analysis.
1 Exco approval, recommend to Council
1 Council Approval of the IDP
1 Submission of the adopted IDP to the MEC
June 2016 1 Advertise the Adopted IDP in the local

newspaper within 14 days of the approval

1.3.1 PUBLIC PARTICIPATION

Thepublic participatiorfor the preparation of the 2016/2017 IDP Review willilévo folds:

U Thefirst public participation wathe collection of need§iDP Roadshow#)at washeld from

the 5 February 2016 to the 18 of February 2016.The aim of this exercise was to collect needs

from the communitybefore the preparation of the budget so that it wilform the budget

The processvere unfolded as follows:
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DATE | TIME VENUE MUNICIPALITY ACTIVITY
05/02/ | 9:30 Royal hotel EmnambithiLadysmith | Stakeholder Engagement Breakfast Meeti
2016 LM Traditional Leaders, Business, TAMCC,
Hindu, Muslim, ETC
09/02/ | 10HOO0 Sahlumbe Indaka LM Community Consultation Roadshow
2016 Sports
Grounds
10/02/ | 10HO0O Inkunzi EmnambithiLadysmith | Community Consultation Roadshow
2016 Community LM
Hall (Ward
24)
11/02/ | 10HOO Emoyeni Imbabazane LM Community Consultation Roadshow
2016 Community
Hall (Ward 9)
12/02/ | 10HOO0 Zwelisha Okhahlamba LM Community Consultation Roadshow
2016 Community
HallcwWard 9
17/02/ | 10h00 Town Hall Ladysmith LM Stakeholder EngagemeqtSector
2016 5SLI NIYSyda /{52Q{%
/ 2YYAGGSSa 3 bDhQa
18/02/ | 10h00 Ezitendeni Emtshezi LM Community Consultation Roadshow
2016 community
hall
U The second public participationill held inthe month of April where the municipality will be

taking both draftiIDP anda draft Budget to the community to tell them of what has been
budgeted based on the first consultatioBy doing so, the municipality is trying to strengthen
the comnunication between them and the community.

In the 2015/2016inancialyear,the public participation waanfolded as follows:

DATE LOCAL TIME VENUE ACTIVITY
MUNICIPALITY
14-04-2015 | Umtshezi LM 10h00 | Wembezi Sports Field Community Consultation
Roadshow
13h00 | Weenen Taxi Rank
16-04-2015 | Indaka LM 10h00 | Sigweje Sports Field Community Consultatior
Roadshow

13h00 | Gcinalishona (Mhlumayo)

17-04-2015 | BEmnambithi LM | 10h00 | Driefontein Sports filed Community Consultation

Roadshow
13h00 | Ezakheni D section

(Enyokeni Sports Field)
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18-04-2015 | Imbabazane LM | 10h00 | Ntabamhlophe Opposite | Community Consultatior
Municipal Offices) Roadshow
Mgedandaba next to
13h00 | (Motel)
19-04-2015 | Okhahlamba LM| 10h00 | Woodford next to Community Consultatior
Community Hall Roadshow
Winterton (KhethaniSport
13h00 | Ground)
21-04-2015 | Uthukela District| 13h00 | Uthukela Boardroom Stakeholder Engagemer
(Traditional Leadership)
22-04-2015 | District wide 10h00 | Ladysmith UtilityHall Stakeholder Engagemer
o/ / DQaxz [/ 52
Committees)
17h30 | RoyalHotel Ladysmith Stakeholder
Engagement(Sector
Departments)

1.3.2 SECTOR DEPARTMENT INVOLVEMENTS

t I NODAOALI GA2Y

27

{ SOG2NJ 5S LI NI Y $heiesds nb gffectidey A OA LI

legislation that enforce all sector departments to align their budgets with municipal budgets

and allocate resources using the prioritization list available from municipalities after through

discussions wittcommurities. In the2015 2016 IDP Review,KZN COGTA had a series of

alignments between sector departments and municipalities in the province. The alignment of Sector

departments with the uThukelamily of municipalitiesdok place on the 18lovember 205, and the

level of partigbation was not satisfactory.

In preparation for the 2016/201%nancial year, the family of uThukela municipalitsdsoused the

IDP Service Providers Forum, but it was not effective enough because of inconstancy of attending
¢CKS Ydzy AOALI f AGER

meetings®

AGNRYy 3t @

0St AS@Sa

K G

sectordepartmentsmust be part of the IDP proceasThukela district municipality and its family of

municipalities came upther mechanism of involvingectordepartments through:

a0NF GS3e

2y 2y S mivmlbSidgaveredepartments that believe that IDP is not only for municipalities

but is a plan for all Government and that is why they took part.
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Department of Human Settlement

Department ofTransport

Department of Rural Development

Department of Ca&perative Governance and Traditional Affairs (COGTA)
ESKOM

Department of Health

Department of Economic Development and Tourism

Department of Environmental Affairs

Statistics SA.

< <K £ K K K K <K <K <

Department of Artand Culture

1.3.3 ALIGNMENT WITH THEMILY OF MUNICIPALITIES

Strategic meetings weréeld involving the district and family of municipalities with the primary
objective of aligning this IDP withdhke of the local municipdies. The primary aim of having the
session with the family of municipalities was to align our programmes with local municipalities
uThukela is utilisinghe IDP Supporting Committee that is comprises of all the IDP Managers and
COGTA and the objectivdo G KS / 2YYA GG SS A %oftlie2amifyafeitalkMdsto eéadhl U
other and is comdinated at the district levdbut meetings are circulated to all the municipalit@fshe
family. The alignment started at initial stages where all the IDP marsamet to discuss the process

to be followed in thaeview.The process was insimental in ensuring that the 2016/201DP review

is holistic and addresses issues of integrated planning and development. For example, all identified
projects for 206/2017financial year, as listeid this IDP, emanated from discussions heitth family

of municipalitiesIn our case as uThukela familyrotinicipalities,it was also critical to ensurhat

there is analignment because of the amalgamation that will takecplafterthe Local Government

elections.
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1.4 KEY CHALLENGES FABEDTHUKELAND ITS FAMILY OF MWCIPALITIES

Considering the current economic climate and glaleakssionsubstantialstrides have beemade
to address the key developmenhallenges in the municipality. There is however, safigance to

go towards addressing the followirghallenges

Municipal Transformation & Organizational Development Key Challenges

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

KEY CHALLENGE

BasicServiceDelivery & Infrastructure Key Challenges

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

KEY CHALLENGE

Local Economic Development & Social Development Key Challenges

LOCAL ECONOMIC AND SOCIAL DEVELOPMENT

CHALLENGE




Financial Viability & Financial Management Key Challenges

FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

CHALLENGE

Good Governance & Public Participation Key Challenges

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KEY CHALLENGE

N
=
o
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Cross Cutting Issudéey Challenges

CROS&UTTING ISSUES

KEY CHALLENGE
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1.5 WHAT THEUTHUKELMAISTRICT MUNICIPAKITS DOING TO UNLOCKE KE

CHALLENGES

To unlock the challenges the municipality is committed to pay more attention on the following:

Good governance and public participatiomhe municipality i€ommitted in conducting its public
affairs and manage public resources in a responsible and accountable manner and in line with the
provisions of the rule of law for the benefit of the citizens served and the realization of human rights.
The key attributegor good governance are transparency, responsibility, accountability, participation
and responsiveness to the need of the people. Consultation with stakeholders is a continuous process
within uThukela district municipality, in compliance with the stipwatin Chapter 4 of the MSA of
2000.

Municipal transformation and organisational developmentThe municipality is committed in
establishing effective systentisat will enable thento delivery services effectivebnd efficiencyand

this include amongst other things the retaining and attracting qualified, experienced and dedicated
staff.

Service delivery and infrastructure developmenit is the duty of the local government to provide
basic services to communities. uThukela riistmunicipality as one of the sphere is committed to
deliver the services to all the community of uThukela and also to play a coordinating in services that
do not fall within its mandateThe issue of droughthat is stricken our District is also takemd
consideration.

Local economic developmen®he municipality has agponsibility to create aonduciveatmosphere

for investment As such, the municipality g@mmitted to work with other government agencies and
departments to deliver sta of the art economic infrastructure that will facilitate dexadment of
effective service andndustrial sectorsin addition to that, the uThukeldistrict municipality has
establishedhe Development agendpat will assist in uplifting the economy of the District

Municipal financial viability and managementThukela district municipalityill make certairthat is

able to generate sufficient funds to be able to deligarvices and facilitate development. Most
importantly, the municipality will ensuriat public funds arenanaged anditilized in an accountable
manner.The municipality will continue in ensuring that the community is consulted sufficiently in the

budget preparations.

23| Page



Pagel| 24

Spatial integration and environmental sustainabilityrhe focus will ben development ofsystems
and procedures for efféwe land use management and environment@nagementThereview of
the SDFand incorporate all the comments that were made during the 2015/2016 IDP assessments.
The municipality will continue in ensuring that the SBFn line with SPLUMAhe review of the

Environmental Management Framewdgkalso critical in the 2016/201DIP Review
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1.6 WHAT TO EXPECT FROME DISTRICT, IN MER OUTPUTS, OUTCOMEND,

DELIVERABLES, OVERETNEXT (5) FIVE YEA

UThukela is part of the Global Economy and is striving to become competitive, not only locally or
nationally but internationally. The emphasis will be on retaining industry and commercial activities in
Ladysmith and Estcourt. The District Municipality stilive to spread the economic activities tive
previouslydisadvantaged areas of the region. The natural beauty of UThukela showddricbed
through marketing and maintenance of the existing infrastructure. The regional Development that will
applied toUThukela District is the establishment of the Industrial Park that aims to concentrate in one
area a number of high technology industrial firms that will provide jobs and skills and which will
eventually generate enough income and dmmd to sustain econoia growth.The LED agency will

also play a significant role in uplifting the economy of the District.

1.7 HOW PROGRES®LL BE MEASURED

TheuThukela districmunicipalityhas an Operational Performance Management SysteRMS}o
monitor the implementation of the IDP and forovide for corrective measures where there is
insufficientprogress.The OPMS indicatéargets for each municipal departmenhose targetshat
have to be achieved per quarter. The targets areasgier Key Pdormance Area (KPA) and these are
assessed after every quarter. This system is what the municipality is using to méaguogress
through SDBIP, Quarterly performance reviefRerformance contracts which include performance

plans for all section 57 empjees andannual report
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SECTION B:
PLANNING AND DEVELOPMENT
PRINCIPLES AND GOVERNMENT
POLICIES AND IMPERATIVES
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2 PLANNING AND DEVEINDENT PRINCIPLES

The following are the planning and development principles thatDierict Municipality consulted

while reviewing this document

2.1.1 NSDP PRINCIPLES

The NSDP Principles stipulate the following:
U Development / investment must only happen in locations that are sustainable;
U Basic services (water, sanitation, access and energy) must be provididhouseholds;

U Development / investment should be focused on localities of economic growth and/or economic
potential;

U In localities with low demonstrated economic potential, development / investment must
concentrate primarily on human capital developmdoy providing education and training, social

transfers such as grants and povergfief programmes;

2.1.2 CRDC PRINCIPLES

The CRDC Principles stipulate the following:

U Development should be within limited resources (financial, institutional and physical).
Development must optimize the use of existing resources and infrastructure in a sustainable
manner;

U Land development procedures must include provisions that accommodate access to secure tenure;

U Prime and unique agricultural land, the environment and oftratected lands must be protected

and land must be safely utilized;

72.1.3 BREAKING NEW GROUNBUMAN SETTLEMENTS

The Breaking New Ground Human Settlement Principles stipulates:

U Lowincome housing must be provided in close proximity to areas of opportunity
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2.1.4 SPATIAL PLANNING AND LAND USE MANAGEMENT ACT (SPLUMA)

The role of local governemt in spatial planing has beemevitalisedthrough the introduction of the

Spatial Planning and Land Use Management Act No. 16 of 2013 (commonly known as SPLUMA). The
intention of this national legislation is to introduce the norms and standards for spatial planning and

to specify the relationship between spatial plannimgldand use management. This interidcreate
uniformity and consistency on the manner in which both spatial planning and land use management

is practiced within the whole country. Chapter 4 of SPLUMAlate the need to prepare Spatial
Development Frameworks (SDFs) by all municipalities including the Districts. Part D (19) stipulates that

the regional spatial development framework must cover the following minimum issues:

i (a) give effect to the develapent principles

and applicable norms and standards set out | ER N e e

Chapter 2 (see box insert);

u (b) give effect to national and provincia N r——
management & development

policies, priorities, plans and planning Social inclusion, spatial equity,

legislation; desirable settlement patterns,
o rural revitalisation, urban
i (c) reflect the current state of affairs in tha regeneration &  sustainable

area from a spatieand land use perspective of development.
L Ensure that land development,
the region;
land use management processe
u  (d) indicate desired patterns of land use in tha (incl. applications), procedures &
timeframes are efficient &
area,

effective.
Include (i) land use pattern

] analysis, (i) framework for
planning, land development and land usg desred land use pattern, (i)

management in that area; existing & future land use plans,
programmes & projects and (iv)

i (e) provide basic guidelines for spatia

i (f) propose how the framework is to be mechanisms  for identifying
implemented ad funded; and strategically located vacant or
under-utilized land and providing

i Comply with environmental legislation access to & use of such land.

Standardize symbols of all maps

& diagrams at an appropriate
scale.

Differentiate between
geographic areas, types of lanc
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Table2: Planning and Development Principles

Development / investment must only happen in The capital investment plan and

locations that are sustainable the SDF directs where sustainabl
developments shouldccur

Balance between urban and rural land developmen SDF identifies various nodes

in support of each other urban/rural with devebpment
potentialand the HSP and LED
Strategy identified potential
projects that address the DFA
aspect

Discouragement of urban sprawl by encouraging  Capital Investment Plan and the

settlement at existing and proposed nodes and Infrastructure Plan guide the
settlement corridors, whilst promoting densification. development and implemeation
Future settlement and economic development of infrastructure projects that
opportunities should behannelednto activity address basic service backlogs a

corridors and nodes that are adjacent to or that link promote economic growth

the main growth centres

The direction of new development towards logical DFA Princigls were incorporated

infill areas in the 2016DM SDF Review

Compact urban form is desirable DFA Principles are used when
assessing development
applications.

Development should be within limited resources Sustainability, resources and cos

(financial, institutional and physical). Development is part of the criteria used to

mustoptimizethe use of existing resourseand assess development applications

infrastructure in a sustainable manner.

Stimulate and reinforce cross boundary linkages.  When required developments
close to boundaries will be
advertised in neighboring
newspapers.

Basic services (water, sanitation, access and energ The municipality is trying by all

must be provided to all households means to ensure that every
households in the district has
access to basic services

Development / investment should be focused on LED Strateggnd other sector

localities of economic growth and/or economic plans focus on unleashing areas

potential with economic growth potentials
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In localities with low demonstrated economic
potential, development / investment must
concentrate primarily on human capital developmer
by providing education and training, social transfers
such as grants and poveriglief programmes

Land development procedures must include
provisions that accommodate access to secure tent
Prime and unique agricultural land, the environmen
and other protected lands must be protected and la
must be safelytilized

Engagement with stakeholder representatives on
policy, planning and implementation at national,
sectoral and local levels is central to achieving
coherent and effective planning and development.
If there is a need to lovincome housing, it must be
provided in close proximity to areas of opportunity

During planning processes and subsequent
development, the reduction of resource use, as wel
as the carbon intensity of the economy, must be
promoted

Environmentally responsibleehaviormust be
promoted through incentives

The principle of seléufficiency must be promoted.
Development mist be located in a way that reduces
the need to travel, especially by car and enables
people as far as possible to meet their need locally.
Furthermore, the principle is underpinned by an
assessment of each areas unique competencies
towards its own selfeliance and need to consider th
environment, human skills, infrastructure and capite
available to a specific area and how it could
contribute to increase its sefufficiency
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Municipal SDF ancED addresses
this aspects

The uThukela SDF addresses thi
aspects

The SDF and the EMF are key
district documents that take care
of these aspects

LED Strategy: integrative approat
that includes all local role players
as well as all internal structure

Thelocal nunicipalities Housing
Sector Plans addresses this aspe

The SDF and the EMF are key
district documents that take care
of these aspects

Environmental Management
Framework addresses this aspec

TheHSP, LED Strate@DF and
the EMF are key district
documents that take a& of these
aspects
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KZN PGDS Planning and subsequent development must strive PGDP addresses this aspect
provide the highest level of accessibility to resource
services and opportunities
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2.2 GOVERNMENPFOLICIES AND IMPERYES

2.2.1 NATIONAL DEVELOPMENT PLAN

The aim of theNational Development £ 'y g1 & (2 NBaLRy R adpidioasiande 2 {
ensure thatinclusive economic growth was the main agenda for developm&ht National
Development visia is outlined in various national policy documents, andsolidated in the National
Development Plan (NDP). In May 2010, President Jacob Zuma appointed the National Planning
Commission to create a vision and National Development Plan for the Republic of South Africa. The
National Planning Commission create@ tNational Vision Statement that reads as follow&, the

people of South Africa, have journeyed far since the long lines of outdimgicratic election on 27

April 1994, when we elected a government for udNaly in 2030 we live in @untry, whichwe have

remadeX ® ® ¢

The nationatevelopmentplan isofferedin 15 chapters, addresses thejor thematic areas in detail,

and provides clear recommendations aridar implementation frameworkslhe plan focuses on the

critical capabilitiesneeded totransform the economy and societichieving these capabilities is not

automatic, nor will theyemerge if the country continuesn its present trajectory. Rising levels of
frustration and imptience suggest that time is tie essence: failure to act wiltireaten democratic
gains. th particular, South Africa mudind ways to urgently reduce alarming levels of youth
unemployment and to provide youngeople with broader opportunities.

The National Development Plan set out clear objectives and targetsehdtas follows:

0  The unemployment rate should fall from 24.9% in June 2012 to 14% by 2020 and to 6% by 2030.
This requires an additional 11 million jobs. Total employment should rise from 13 million to 24
million.

Ui Broaden the expanded public works prograem to cover 2 million fulltime equivalent jobs by
2020.

U The labour force participation rate should rise from 54% to 65%.Reduce the cost of living for poor
households and cost of doing business through microeconomic reforms.

U  The proportion of people with @aess to the electricity grid should rise to at least 9092180,

with non-grid options available for the rest.
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U A comprehensive management strategy including an investment programme for reatairce
development, bulk water supply andastewater management for majaentres by 2012, with
reviews every five years.

U Create regional water and wastewater utilities, and expand mandates of the existing
water boards.

U An additional 643 000 direct jobs and 326 00diriect jobs in the agricultureagro
processingnd related sectors by 2030.

U Increased investment in new agricultural technologies, research and the development
of adaptation strategies for the protection of rural livelihoods and expansion of

commercialagriculture.

The NationaDevelopment Plan requires the local gavaent to play a meaningful aractive role
in ensuring the implementation of the visio®20. The plan compels the loggdvernment to be

service delivery oriented in ensuring that the following is achieved:

i  Acomprehensive management strategy includingrarestment programme for wateesource
development, bulk water supply and wastewater management for major centres by 2012, with
reviews every five years.

U Create regional water and wastewater utilities, aedpand mandates of the existingater
boards.

U An additional 643 000 direct jobs and 326 000 indirect jobs in the agriculture, agro processing
and related sectors by 2030.

U Increased investment in new agricultural technologies, research and the developnmient o
adaptation strategies for the protection of rural livelihoods and expansion of commercial
agriculture.

0  Rural economies will be activated through improved infrastructure and service dekueriew
of land tenure, service to small and micro farmerse@ew of mining industrgommitments to
social investment, and tourism investments

U  Strong and efficient spatial planning system, well integrated across the spheres of government.

U Upgrade all informal settlements on suitable, wleltated land by 2030.

Ui  More people living closer to their places of work and Better quality public transport.

U More jobs in or close to dense, urban townships
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U Develop a strategy for densification of cities and resource allocation to probeiter-located
housing and settlements.

U In2030 people living in South Africa feel safe and have no fear of crime. They feellsafiecat
, at school and at work, and they enjoy an active community life free of fear.

0  Women can walk freely in the street and the children can play safely outside.

2.2.2 THE MILLENNIUM DEVELOPMENT GOALS 2015

ltmusi 6S y20SR ivéstoilbe attieSedna2d1B5.Dhe Millennium Development Goals
summarize the development goals agreed on at international conferences and world summits during
the 1990s. At the end of the decade, world leaders distilled the key goals and targets in the Millennium
Declaration (Septemb&000). The Millennium Development Goals, to be achieved between 1990 and

2015, are:

U Halving extreme poverty and hunger;

U Achieving universal primary education;

U Promoting gender equality;

U Reducing undefive mortality by twethirds;

U Reducing maternal mortality by threguarters;

U Reversing the spread of HIV/AIDS, malaria and TB;
U Ensuring environmental sustainability;

U Developing a global partnership for development, with targets for aid, trade and debt relief

In addressing the abowvmillennium goals, the District Municipality through its Local Municipalities has
initiated poverty eradicationprogrammes. Likewise, there aneimerousprogrammes to assist with
reversing the spread dfllV/AIDSand support to the families that are affectdy the pandemic. To
ensureenvironmental sustainabilitythe municipality is working closely with its local municipalities to

ensure that all developments are environmental friendly and sustainable.
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The MillenniumDevelopment Goals came intan end and itwas replaced by the Sustainable
Development Goals 2030.The 17 sustainable development goals aims at transforming theDmorld.
September 25th 2015, countries adopted a set of goaei poverty, protect the pland, andensure
prosperity for allas part of anew sustainable development agend&ach goal has specific targets to

be achieved over the next 15 years

The 17 SustainabBevelopment Goals and 169 targetvhich were announced on the 25 September
2015 demonstrate the scale and ambition of this new universal Agenda. They seek to build on the
Millennium Development Goals and complete what they did not achieve. They seeklizerthe
human rights of all and to achieve gender equality and the empowerment of all women and girls. They
are integrated and indivisible and balance the three dimensions of sustainable development: the
economic, social and environmental. The Goalstargkts will stimulate action over the next 15 years

in areas of critical importance for humanity and the planet.

The scope of the Sustainable Development Ggaés far beyond the Millennium Development Goals.
Alongside continuing development prioritisach as poverty eradication, health, education and food
security and nutrition, it sets out a wide range of economic, social and environmental objectives. It
also promises more peaceful and inclusive societies. It also, crucially, defines means of
implementation. Reflecting the integrated approach that we have decided on, there are deep
interconnections and many crosscutting elements across the new Goals and taftetsl7

Sustainable Goals are as follows:

Goal 1. End poverty in all its forms everywhere

Goal 2. End hunger, achieve food security and improved nutritiompeordote sustainablagriculture
Goal 3. Ensure healthy lives and promote veeling for all at all ages

Goal 4. Ensure inclusive and equitable quality education and prolifielieng learning opportunities
for all

Goal 5. Achieve gender equality and empower all women and girls

Goal 6. Ensure availability and sustainable management of water and sanitation for all
Goal 7 Ensure access to affordable, reliable, sustainablenadérn energy for all

Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive

employment and decent work for all
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Goal 9. Build resilient infrastructure, promote inclusive and sustainable industrialization and |foster
innovation

Goal 10. Reduce inequality within and among countries

Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable
Goal 12. Ensure sustainable consumption and production patterns

Goal 13. Take urgent action to combat @i change and its impacts

Goal 14. Conserve and sustainably use the oceans, seas and marine resources for sustainable
development
Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage
forests, combat deseriifation, and halt and reverse land degradation and halt biodiversity loss
Goal 16. Promote peaceful and inclusive societies for sustainable development, provide access to
justice for all and build effective, accountable and inclusive institutions avald
Goal 17. Strengthen the means of implementation and revitalize the

Global Partnership for Sustainable Development

In addressing the abowmentioned Sustainable Development Goals, the uThukela District
Municipality through its Local Municipalitidgas initiated numerous programme such as poverty
eradicationprogrammes sustainable economic growttmanagementf water andsanitation, gender
equalityand empowerment of woman and girlsikewise, there are numerous programmes to assist
with reversing the spread ¢ilV/AIDSand support to the families that are affected by the pandemic.
To ensureenvironmental sustainabilitythe municipality is working closely with its local municipaditie
to ensure that all developments are environmental friendly and sustaindile .development of the
Climate change Response Plan to combat the impacts of climate cHamefy, the municipality is
GFr1{Ay3a AyhG2 O2yaiARSNIGAZ2Y GKS mt {5DQa
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2.2.4 ALIGNMENTOFD5t Dh! [{ 2L¢I {5DQa

z

¢CKS F2ff2Ay3I GGSYLIHa Ay FEAIyAy3d GKS t D5t GAdEK

1. End poverty in all its forms everywhe{@GDFG3
2. End hunger, achieve food security and improved nutrition pirminote sustainableagriculture

PGDRG

3. Ensure healthy lives and promote wiedling for all at all ag¢BGDRG3

4. Ensure inclusive and equitable quality education and prodifeleng learning opportunitiefor all
PGDRGZ

5. Achieve gender equality and empower all wona@a girlSPGDRG3&G6

6. Ensure availability and sustainable management of water and sanitation |[Ri @iz 4

7 Ensure access to affordable, reliable, sustainable and modern energyAGiDab4

8. Promote sustained, inclusive and sustainable economic growth, full and productive emplo
and decent work for alPGDFG4

yment

9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster

innovationPGDR&]

10. Reducénequality within and among countri¢g@GDRG3

11. Make cities and human settlements inclusive, safe, resilient and sustafpabi&3
12. Ensure sustainable consumption and production patt

13. Take urgent action to combat climate change asdhitpactsPGDRGH

14. Conserve and sustainably use the oceans, seas and marine resources for sustainable devs

PGDRE185

15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably n

forests, combat desertification, and halt and reverse land degradation and halt biodiversiBap$s

Gs
16. Promote peaceful and inclusive societies for snatale development, provide access to just
for all and build effective, accountable and inclusive institutions at all R@EG3

17. Strengthen the means of ingmentation and revitalize thé&lobal Partnership for Sustainab
Developmen{PGDRGS

lopment

anage

D

ce

le
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2.2.5 STRATEGIC INFRASTRUCTURE PROGRAMME (SIPS

Government adopted an lrdstructure Plan that is intends transform theeconomic landscape of
South Africa, create a significamimbers of new jobs, strengthahe delivery of basic services to the
people of Sath Africaand support the integration of African economies.

The Presidential Infrastructure Coordinating Commission (Ph@@) been establishedvith its

supporting management structures to integrate and coordinate the f&mn infrastructure build.

The plan is based on an objective assessment of the infrastructure gaps through spdjzihgthat
analyses future population growth, projest economic growth and areas thie country that are not
served with water, electricity, roads, sanitation aogimmunication. Based on this work, seventeen
Strategic Integrated Projects (SIPs) haveen developed and approved to support economic
development and address servicelivery in the poorest provinces. Each SIP corapoisa large

number of specifiinfragructure components and programmes.

Among the 17 projects are the initiatives to improhe imovement of goods through tH2urbanFree
StateGauteng logistics and industrial corridor by prioritising a range of raipandmprovements,
supported signifiantly by a R308illion investment programme byransnet over the coming seven
years. One of the rail links targeted for upgrading rttm®ugh uThukelaand is the main Durban
Johannesburg link-ollowingto this, is theupgrade and expansion of N11 rohdking the City of
EThekwiniin Durbanto Johannesburg and Mpumalanga provintbesenfrastructure programsuill

be carried outo boost the economy of the country in order to achieve the vision 2030

2.2.6 THE STATE OF THE NATION ADDRESI6

The President outlined further national government priorities for this financial year in the State of the
Nation Address. The President reported on progress made since the last State of the Nation Address
andto outline a programme of action for 2016was his third SoNA since he waselected to lead

the fifth administration in May 2014. Among other things, the speech focused on the need to
accelerate economic growth. The President also provided an update on thePNinePlan that he

unveiled at the 205 SoNA, which seeks to stimulate economic growth and create imeetied jobs.
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Human rights

Human Rights Day on 21 Mar2d16will this year be commemorated as the national day against

racism. It will be used to lay the foundation for a letegm programme of building a neracial society

Growing the economy

AresilientandfasBENR g Ay 3 SO2y2Yeé A& | tadidalfe®@nokis transtormation { 2 dzi K
agenda and the NDRGovernment has embarked on an aggressive infrastructure development
programme to stimulate growth. It has urged business and labour to continue marketing the country

as a preferred destination for invesents.

In order to create the correct investment support infrastructure, government is developidgea

Stop Shop/Invest Shnitiative to signal that South Africa is truly open for business.

Performance of stateowned companies

The South AfricaNational Roads Agency Limiteds built some of the best roads in Gauteng and in

many parts of the country. The Trans Caledon Tunnel Authority has constructed dams of varied
capacities, which makes it possible for South Africans to have access to skiegdwater. Transnet

KFa odzAfd NI ACf AYFNF a0 NHzOGdz2NE 6KAOK KIlFa SylofsS
commodities through the ports to markets around the globe.

Development finance institutions such as the Industrial Development Corporationvaidpenent

Bank of Southern Africa and others continue to provide finance for infrastructure, various industries

and agricultural businesses.

Government plans to implement the recommendations of the Presidential Review Commission on
Stateowned Enterprisesihich outlines how the institutions should be managed in order to achieve

the developmental objectives and aspirations of South Africa.

Boosting tourism

South African Tourism will invest R100 million a year to promote domestic tourism and encourage
SouthAfricans to tour their country.

Migration

The draft migration policy, which will make it possible to import scarce skills into the country, will be

presented to Cabinet during 2016.
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Developing small businesses

Government, through the Department of Small Business Development, will provide acdagh to
quality, innovative business support that can dramatically improve the success rate of new ventures
and empower small businesses to accelerate their grovigbonanic transformation and black
empowerment remain a key part of all economic programmes of government. Government has
launched the Black Industrialists Scheme to promote the participation of black entrepreneurs in

manufacturing.

Government has urged big hiness tocollaboratethe new manufacturers, including businesses

owned by women and the youth, as part of broadening the ownership and control of the economy.

Local banks through the Banking Association of South Africa and in collaboration with the Ministry
of Finance and National Treasurwvill launch a project aimed at establishing a centre of excellence

for financial services and leadership training.

Thiswill help ensure that the country attracts, nurture, develop and retain the best talent in financial
services in South Africa and across the continent. This will also provide job opportunities for many

young people.

Costcutting measures
To cut wastefulexpenditure without compromising on the core business of government and the
provision of services to the people, government will implement the following austerity measures:
1 Overseas trips will be restricted and those requesting permission will have tovateti
strongly and prove the benefit to the country.
1 The sizes of delegations will be greatly reduced and standardised.
9 Further restrictions on conferences, catering, entertainment and social functions will be
instituted.
1 The Budget Vote dinners for stdi@ders hosted by government departments in Parliament

after the delivery of budget speeches will no longer take place.

A big expenditure item that government would like to persuade Parliament to consider is the
maintenance of two capitals, Pretoria asetldministrative one and Cape Town as the legislative

capital.
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Update on the NinePoint Plan
Resolving the energy challenge
The fact that there has been rload sheddingince August 2015 showisat governmenthas made

progress in stabilising the electricity supply.

Government has invested R83 billion in Eskom to enable the power utility to support Medupi Power
Station in Limpopo and Kusile Power Station in Mpumalaagédto continue with a maintenance
progranme.Additional units from Ingula Power Station, situated on the border of both the Free State

and KwaZuliNatal, will be connected in 2017.

The multiplebid windows of the Renewable Independent Power Producer Programme have attracted

an investment of R1®billion.

Government will this year select the preferred bidders for the coal independent power producer.

Request for Proposals will also be issued for the first windows of gas to power bids.

Government plans to introduce 9 600 megawatts of nuclear gnarghe next decade, in addition to

running the Koeberg Nuclear Power Plant.
Incentives to boost investments

Government, through the Department of Trade and Industry, has introduced a number of incentives
in the past few years to boost investments ir ttmanufacturing sectors, especially the textiles, leather

and automotive sectors.

The incentives for the automotive sector have attracted investments of over R25 billion over the last
five years. They include key investments from Mercedes, General Motors,B&jidg Auto Works,

the Metair group, BAW, Goodyear and VW.

Multinational @mpanies such as Nestle, Unilever, Samsung and Hisense have also affirmed South

Africa as a regional manufacturing hub by retaining and expandeigitivestments in new plants.
Agriculture and land reform

Government has introduced the AdgParks Programe to increase the participation of smallholder

farmers in agricultural activitie€Construction has begun in at least five Agarks in the West Rand in
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Gauteng, Springbokpan in North West, Witzenberg in the Western Cape, Ncora in the Eastern Cape

and Ekangala in Mpumalanga.

As part of the 50/50 Policy Framework that proposes relative rights for people who live and work on
farms, 27 proposals have beesceived from commercial farmers and four are being implemented in

the Eastern Cape and the Free State.

The Regulation of Land Holdings Bill will be presented to Cabinet in the first semester of 2016. The Bill
aims to place a ceiling on land ownership ataximum of 12 000 hectares and would prohibit foreign
nationals from owning land. They would be eligible for kbewn leasesSince the reopening of land
claims for people who had missed the 1998 deadlat®ut120 000 new land claims had been lodged

by December 2015.

Water and sanitation

Government will continue to support farmers and communities affected by the drought, especially in
the North West, KwaZuiatal, Free State, Limpopo and Mpumalanga. Among other things, it will
also provide mobile watailankersThe first phase of the Mokolo and Crocodile Water Augmentation
project in Lephalale area in Limpopo is fully operational. It will provide 30 million cubic meters of water

per year.

The raising of the Clanwilliam Dam wall in the Western Capeaig# the existing dam level by 13
metres to provide additional water supplyhe Department of Water and Sanitation is training 15 000

young people as artisarnes fix leaking pipes and curb water wastage.

Improving labour relations

Government has welcomethe agreement reached by social partners at tNational Economic
Development and Labour Coun(NEDLAC) on the principle of a national minimum wage. NEDLAC
was also finalising a framework to stabilise the labour market by reducing the length of stnites
eliminating violence during strike actioBovernment is in discussion with the Congress of South
African Trade Unions to find a solution to contentious matters related to the Tax Laws Amendment
Act, which was signddto law in December 2015.Through the Department of Social Development and

National Treasury, government is finalising the comprehensive social security policy.
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Mining sector
hyS 2F GKS LRAAGAGDS RSOSt2LIYSyida fiofi toB&SIobSA Yy Ay 3
which was signed by mining industry stakeholders in August 2015. To curb job losses, government has

appealed to business that retrenchments should not be the first resort when they face difficulties.

Operation Phakisa

As part of Operatin Phakisa the fastresult methodology launched in 2014 and implemented
the oceaneconomy, health, education and mining sectqQi®7 billiorhas been committed in new
port facilities. This followed the adoption of a Pubtidvate Partnership model for port

infrastructure development by Transnet National Ports Authority.

The launch of a fuel storage facility in Cape Town has brought annm»eisof R660million. About
R350 000 in privatsector investment has been committed in the aquaculture sector, whicm is
important growth area within the oceans economy segment of Operation Phadkisa aquaculture

farmsare already in production in thEastern Cape, KwaZNatal, Western Cape and Northern Cape.

The Department of Science and Technology is expected to finalise the Sovereign Innovation Fund, a
publicprivate funding partnership aimed at commercialising innovations based on ideas liom t

public and private sectors.

Broadband rollout
Government has allocated R740 million to fast track the implementation of the first phase of
broadband roHout to connect more than 5 000 government facilities in eight district municipalities

over athree year period.

Higher Education
The Minister of Finance will provide details of the financial shortfall arising from the zero per cent
university fee increase in his Budget Speech on 24 February 2016. Government has appointed a

Judicial Commission of Inquiry into higher education.
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Health

Life expectancy of South Africans for both males and females has significantly improved to 62 years,
which is an increase of eight and a half years since 2005. The HIV policy turnaround in 2009 led to a
massive rolbut of HIV testing and treatment for 3.2 million people living with the virus. This has

contributed immensely to healthier and longer lives for those infected.

Government, through the Ministry of Healtraimsto revive prevention campaignsspecially
amongs the youth. The stateowned pharmaceutical compani{etlaphela has been established to

supply antiretroviral drugs to the Department of Health from the 2016/17 financial year.

The White Paper on National Health Insuran@éHl) was released in Decemberl80for public

comments. NHI is aimed at achieving universal access to healthcare for all people in South Africa.
Local government issues

Local government elections will be heldthin three months after 18 May, the date of the last
elections. Government has urged all citizens over the age of 18, particularly the youth, to register to
vote during the first registration weekend of 5 and 6 March 2016. Government will intensify the
implementation of the Back to Basics local government revitalisation plan in 2015, which was launched

in September 2014.

More active monitoring and accountability measures to be used will include:
I unannounced municipal visits;
9 spot checks of supply chaimanagement processes;
1 the implementation of recommendations of forensic reports;
1 site visits of Municipal Infrastructure Grant funded projects; and
1

increased interventions to assist struggling municipalities.
Safety and security

The South Africaolice Service is undergoing transformation and has adopted thetBdg&sics
approach to management to rebuild the organisation and improve performance at all

underperforming police stations.
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Strengthening relations in Africa and the world
South Africa continues to suppgueace, securityand regional economic integration by participating
in the African Union and the Southern African Development Community initiativesntinued to

assist sister countries such Lesotho and South Sudaestdve their issues.

Brazil, Russia, India, China and South Africa (BRICS) have reached agreement on the New Development

Bank or BRICS Bank, which is envisaged to approve its inaugural projects in April this year.

South Africa has participated in the ladhfrica Summit held in New Delhi, India from 26 to 30 October
2015 and the Forum on Chi#drica Cooperation hosted in Johannesburg from 4 to 5 December 2015.
As part of the US$50 billion worth of investments announced by China recently, SouthwAlrica

receive US$10 billion for infrastructure, industrialisation and skills development.

On NorthSouth cooperation, South Africa continued its engagements with the European Union (EU),
GKAOK Aa (GKS O2dzy i NBEQa f I NHGvar2 000 EU cBipynies dpitraiidgy S NJ |

within South Africa have created over 350 000 jobs.
Sporting programmes for a healthy lifestyle

Government has urged all people in South Africans to participate in several programmes aimed at
promoting healthy lifestyleand nationrbuildingThese include the National Recreation Day; Nelson
Mandela Sports and Culture Day; World Move for Health Day; Golden Games, and Andrew Mlangeni
Golf Development Day.

Promoting arts and culture

Government has established the Livihggends Committee to coordinate the participation of
performing arts legends in natigouilding activities in the countrouth African musicians and actors

KIS KSSRSR 320SNYyYSyiQa OFrLtf G2 dzyAGS FyR KI @8
Federation of South Africa. The Presidency has established the Presidential Creative Industries Task

Team to support the artists.
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2.2.7 STAE OF THE PROVINCE ADDRESPBA)

The Premier outlined further provincial government priorities for this financial year in the state of the
province Address. He reported on progress made since the last Stat of the Provincial Address and also
to outline a programme of aaih for 2016The Pemier indicated that in the 201 %e hadecommitted

the Government of KwaZwuilatal to remain resolute in our commitment and dedication to the vision,
goals and targets set in the National Development Plan (NDP) and our own Provincial Growth and
Development Plan (PGDP

The Premier of our Bvince indicated in his state of the Province that the focus has now be shifted to

focus to the 2015 to 2020 period, or the second quarter of the 20 Year HiarPremier emphasised

the issue of continued planning and the Government have started thewssfi¢he Provincial Growth

and Development Strategy (PGDS) with the intention of retaining-ged0 planning horizon and

therefore extending our planning timelines to 4 fiyear quarters between now and 283

The Premier articulated the KZN Nation remain on track to deliver on our Vision 2030he
government isi KSNBEF2NBE RSGSN¥YAYSR G2 0SS d&! LINPaLISNERdza
people, actingasagaS gt & G2 ! FNAOF FyR (GKS 2 2 NIh&eaclearS Ay RA
plan of acton expressed in th€rovincial Growth and Development Plan setting clear targets of what

it is that we have to achieve to ensure that wealise this Vision. At most, there refining these

targets in the current review of our PGDP.

Inthe next fiveyearcycle of the NDP and the PGDP, reconfirm ¢cbenmitment to the Key National

Priorities namely:

Creation of more jobs, decent work and sustainable livelihoods for inclusive growth;
Rural development, land reform and food security;

Improved quality basic edtation;

A long and healthy life for all South Africans;

Fighting crime and corruption; and in particular

=A =4 =4 -4 -4 =N

The implementation of the #oint plan to grow the South African Economy.

46| Page



Page| 47

The Premietold the KZN Nation that These National Priorities, and for thatter, all 14 Outcomes
of the NDP remain the foundation of our PGDP. Focussing on the issue of radical economic

transformation, we have to align with the National 9 Point Plan.

In the state of the Province address, the Premier indicated that the Government is also planning to
spend R12 billion on infrastructure in 2016/17. Department of Transport will spend the lion's share of
this budget at 55%, followed by the Department of Eation at 20% of the infrastructure budget and
Department of Health at 13%. Other departments spend will be the remaining 12%. The Education
infrastructure budget includes funding allocated in the Adjustments Estimates of R150 riitlien.
funding is ringfenced to address the water and sanitation backlogs in schobfgs funding will

address the sanitation and water backlogs in 453 schools in the Province.

The Premier also reported that, since the last State of the Nation Address in 2015, 5 muigsipatit

to be placed under section 139 Municipal Intervention. These were Imbabazane, Indaka, Abaqulusi,
Mtubatuba and Umkhanyakude. The interventions were later terminated at Mtubatuba and Abaqulusi
municipalities upon achieving substantial progress. Bteering Committee hold meetings with
stakeholders from KZN CoGTA, National COGTA, SALGA, municipalities and relevant Public Entities on
monthly basis to assess and monigupport. Some other important issues that the Premier spoke
aboutare as follows:

ICT and EGovernance

In 2015, the government set a target of 15 000km of Broadband Fibre Optic roll out in the Province.
They have completed 14 683 km (80%) of fibre that is being rolled out to all schools, post offices and
hospitals and 119 clinics in tiidHI Districts have been connected. They have further identified and
prioritised five towns for free Wi rollout namely, Durban, PMB, Richards Bay, Port Shepstone and

Newcastle.

Education, training and developing skills to meet growth demand

The numberof learners in the number of learners in Grade R have increased to 250 000 in 2016. This
is an indication of our commitment towards ensuring the acquisition of knowledge during early stages
of development.The Government isnaking a conscious effort tstrengthen the entire schooling
system, as we understand without quality education; there can be no-®mtnomic development in

this province.
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Environmental sustainability

The global greenhouse gas emissions are reduced and that-eooialjical capaty is created to be

able to adapt to climate change. The government is mindful that climate change impacts have wreaked
havoc in this current year with excessive drought levels being experiehbedwo sector adaptation

plans out of the five targeted f@019, have been completed. The progress has been rbgdetting

up of the District climate change committees and development of Adaptation strategy framework
document.

The focus in 2016/17 will be on completing the Carbon Footprint to ensure that thérgcking and
reduction of carbon emissions as enjoined by the COP 21 resolutions, outcome 10 and the provincial
growth strategy. The entity is also completing a study on investigating the harvesting of rainwater to

improve water provisioning at protectearea levels and reduce utility costs.

Acknowledging the role of ecological infrastructure/natural resources towards mitigating the
excessive impact of climate change (i.e. drought, major flood leading to loss of human life, etc), we
intend to develop alagship programme on coordinating provincial efforts towards building a climate
change resilient province

KZN A CARING PROVINCE

The KZN Governmentnsaking progress in addressing the plight and advancing the rights of widows
in this province. We have appached the national government to look into the impact of taxation,
inheritance and the administration of deceased estates on the lives of widows.

The Provincial Planning Commission and the various Councils that were established to advise the
government ad to harness the relationship, such as the HIV/AIDS Council, the HRD Council, the

Climate Change Council, the BBBEE Council, to name but a fawwafelly functional

Sports and Recreation
On a very exciting note, KZN continues to be a prefedexsdination of international sporting events.

The announcement that KZN and Durban in particular will host the 2022 Commonwealth presents

this province with endless possibilities.
Develop Strategic Infrastructure

As a Province with a clear Vision of being a Gateway between Africa and the World, it speaks for itself

that infrastructure development will always be one of our highest priorities. We have therefore
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prioritised the development of a Provincial InfrastrueMaster Plan as announced in the 2015 State

of the Province Address

The focus on infrastructure development is to ensure ttiet Governmentsupport and facilitate
processes in respect of the 18 Strategic Integrated Projects, commonly referred Rsass Sdentified

in the National Infrastructure Master Plan

SIP lis about unlocking the mineral wealth of the inland Provinces of Limpopo and Mpumalanga. Its
significance for KwaZulatal lies in the fact thahese resources are to be exped via theRichards

Bay Harbour and therefore requires improving this rail connection, as well as the expansion of the
Port of Richards Bay

SIP ds arguably the largest and most complicated of all SIPs and is atreggdanding and developing

the Durban, Free State, Gauteng Logistics and Industrial Corridor

2.2.8 THE 14 NATIONAL OUTCOMES

The table following details th&lationalOutcomes thatachgovernment sphere strives to achieve.

Table3: TheNational Outcomes

OUTCOME 1: IMPROVE THE QUALITY OF EDUCATION

Outputs Key Spending Programmes Role of Local Government
1. Improve quality of| A Assess every child in grades 3| A Facilitate the building afiew
teaching and learning; and 9 every year, schools;
2. Regular Assessments t| A Improve learning and teachin| A Participating in need;s
track progress; materials to be distributed tg assessments;
3. Improve early childhood primary schools in 2014; A ldentifying appropriate land;
development; A Improve math and science teachiff A Facilitating  zoning  an
4. A credible outcomes planning processes;
focused accountability] A Facilitate the eradication o
system municipal service backlogs
schools by extendin
appropriate bulk
infrastructure and installing
connections
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OUTCOME 2: IMPROVE HEALTH AND LIFE EXPECTANCY

Outputs

Key Spending Programmes

Role of Local Government

1.

Increase life expectancy tq
58 for males and 60 fol
females;

Reduce maternal and chilg
mortality rates to 3640 per
1000 births;
CombatHIV/Aids and TB;
Strengthen health services
effectiveness

A
A

A
A

A

Revitalize primary health care;
Increase early antenatal visits 1
50%;

Increase vaccine coverage;
Improve  hospital and
infrastructure;

Accredit health facilities;
Extend coverage of newchild
vaccines;
Expand
treatment;
Increase prevention of motheo-
child transmission;

School health promotion increas
school visits by nurses from 5 f{
20%;

Enhance TB treatment

clini

HIV  prevention an

A

>

> >

OUTCOME 3: ALL PEOPLE IN SOUTH AFRICA ARE PROTECTED AND FEEL FREE

Many municipalities perforn]
health functions on behalf o
provinces;

Strengthen effectiveness ¢
health services by specifical
enhancing TB treatments an
expanding HIV and AL
prevention and treatments;
Municipalities must continug
to improve Communityf
Health;

Services infrastructure by
Providing clean  wate
sanitaion and waste
removal services

business and cooperatives

Outputs Key Spending Programmes Role of Local Government
1. Reduce overall level o] A Increase police personnel; A Facilitate the development o
crime; A Establish tactial response teams i safer communities through
2. An effective and integrated provinces; better planning &
criminal justice system; A Upgrade IT infrastructure i enforcement of municipa
3. Improve investor correctional facilities; by-laws;
perceptions and trust. A ICT renewal in justice cluster; A Direct the traffic control
4. Effective and integrated] A Occupatiorspecific  dispensatioq  function towards policing
border management; for legal professionals; high-risk violations¢ rather
5. Improve perception of| A Deploy SANDF soldiers to So{ than revenue collection.
crime among thef ! FNA OIF Qa 62 NRSNJ
population;
6. Integrity of identity of
citizens and residentg
secures;
7. Cybercrime combated
OUTCOME 4: DECENT EMPLOYMENT THROUGH INCLUSIVE ECONOMIC GROWTt
Outputs Key Spending Programmes Role of Local Government
1. Faster and sustainabl{ A Invest in industrial developmen A Create an enabling
inclusive growth; zones; Industrial sector strategie| environment for investment
1. More labor-absorbing automotive industry; clothing an¢ by streamlining planning
growth; textiles; application process;
2. Strategy to reduce youthl A Youth employment incentive; A Ensure proper maintenanc
unemployment; A Developmenttraining and systen] and rehabilitation of
3. Increase competitiveness improve procurement; essential service
to raise net exports and A Skills development and training; infrastructure;
gross trade; A Reserve accumulation; A Ensure proper
4. Improve support to small| A Enterprise financing support; implementation of the EPWI

at municipal level;
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5. Implement expanded
public works programme.
Outputs

A New phase of
programme.

public work

OUTCOME 5: A SKILLED AND CAPABLE WORKFORCE TO SUPPORT INCLUSIVE GRC

Key Spending Programmes

A Design service deliver
processes to be labo
intensive;

A Improve procurement
systems to eliminate
corruption ard ensure valug
for money;

A Utilize community structures
to provide services.

Role of Local Government

1. A credible skills planning
institutional mechanism;
Increase access
intermediate and high
level learning programmes
Increase access ¢
occupational specific
programmes ;

Research, developmen
and innovation in human
capital

2. tq

OUTCOME 6: AN EFFICIENT, COMPETITIVEESRONSIVE ECON

A Increase enrolment in FET colleg
and training of lectures;

Invest n infrastructure and
equipment in colleges and technic|
schools;

Expand skills developmer
learnerships funded through sectd
training authorities and Nationg
Skills Fund;

Industry partnership projects fo
skills and technology developmen
National Resarch Foundation
centres excellence, and bursari
and research funding.

A

OMIC INFRASTRUCTURE NET

A Development and exten(
intern and work experiency
programmes in

municipalities;

A Link municipal procuremen
to skills development
initiatives.

3. Maintain and expand road
and rail network, and
efficiency, capacity anc
competitiveness of seg
ports;

4. Maintain bulk  water
infrastructure and ensure
water supply;

5. Information and
communication
technology;

6. Benchmark each sector.

Outputs Key Spending Programmes Role of Local Government

1. Improve competition and| A An integrated energy pla] ARingfence water, electricity
regulation; successful independent powd andsanitation functions so a

2. Reliable generation,|  producers; to facilitate costreflecting
distribution and | A PassengeRail Agency: Acquisitio] pricing of these services;
transmission of energy; of rail rolling stock, and AEnsure urban spatial plar]

refurbishment and upgrade o
motor coaches and trailers;
Increase infrastructure funding fq
provinces for the maintenance ¢
provincial roads;

Complete Gauteng Freeway;
Improvement Programme;
Complete DeHoop Dam and bull
distribution;

Nandoni pipeline;

Invest in broadband
infrastructure.

A

A networl

OUTCOME 7: VIBRANT, EQUITABLE AND SUSTAINABLE RURAL COMMUNITIES AND FOOD

provide for conmuter rail
corridors, as well as othe
modes of public transport;

A Maintain and expand wate
purification works and wastg
water treatment works in line
with growing demand;

A Cities to prepare o receiv
the devolved public transpor|
function;

Almprove maintenance
municipal road network.

of]

Outputs Key Spending Programmes Role of Local Government

1. Sustainable agrariar| A Settle 7000 landestitution claims; | A Facilitate the development o
reform and improved| A Redistribute 283 592ha of land u{ local markets for agriculturg
access to markets for smal by 2014; produce;
farmers; A Support emerging farmers;
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2. Improve access td
affordable and diverse
food;

3. Improve rural services anc
access to information to
support livelihoods;

4. Improve rural employment
opportunities;

5. Enable institutional

A Soil

2014:
A Water: 92% to 100%.
A Sanitation: 69% to 100%.
A Refuse removal: 64% to 75%.
A Electricity: 81% to 92%.

conservation measures af
sustainable land use management

A Nutrition education programmes;

A Improve rural access to services

for
inclusive

environment
sustainable and
growth.

OUTCOME 8: SUSTAIANBLE HUMAN SETTLEMENTS & IMPROVED QUALITY OF HOUSEH

A Improve transport links with
urban centres so as to ensu
better economic integration;

A Promote home produdon to
enhance food security;

A Ensure effective spending (
grants for funding extensiof
of access to basic services.

Key Spending Programmes

A

Outputs Key Spending Programmes Role of Local Government

1. Accelerate housingd A Increase housing units built frof A Cities must wait to be
delivery; 220 000 to 600 000 a year; accredited for the housing

2. Improve property market; | A Increase construction of soci function;

3. More efficient land housing units to 80 000 a year; | A Develop spatial plans t
utilization and release off A Upgradeinformal settlement: 400 ensure new housing
state-owned land 000 units by 2014; developments are in ling

A Deliver 400 000 lovincome with national policy on
houses on stat®wned land,; integrated human
A Improve urban access to bas settlements;
services: A Participate in the|

V  Water: 92% to 100%;

V  Sanitation: 69% to 100%

V Refuse removal: 64% t
75%);

V  Electricity: 81% to 92%.

O AB A

identification of suitable
land for social housing;

A Ensure capital budgstare
appropriately prioritized to
maximum existing service
and extend services.

D OCA OVER

Role of Local Government

O 9: A RESPO

Outputs

1. Differentiate approach to
municipal financing,
planning and support;

2. Community work
programme;

3. Support for human
settlements;

4. Refine ward committee
model to deepen
democracy;

5. Improve municipal
financial administrative
capability;

6. Single coordination
window

A
A
A

A

Municipalcapacitybuilding grants;
Systems improvement;

Financial management unqualifie
audits partnership grant;
Increase urban density;
Informal settlements upgrades.

A Adopt IDP  planning
processes appropriate t
the capacity and
sophistication the
municipality;

A Implement the community
work programme;

A Ensure Ward Committee]
are representative and fully
involved in  community
consultation processe
around the IDP, budget an
other strategic service
delivery issues;

A Improve municipal financig
and administrative apacity
by competency norms an
standards

of
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OUTCOME 10: PROTECTION AND ENHANCEMENT OF ENVIRONMENTAL ASSETS AND N

RESOURCES

Outputs Key Spending Programmes Role of Local Government

1. Enhance quality and A National water resourc§ A Develop and implemen
quantity of water infrastructure programme; water management plans t
resources; A Expanded public work reduce water losses;

2. Reduce greenhousegas environmental programmes; A Ensure effectivg
emissions; A Biodiversity and conserviain maintenance and

3. Mitigate climate change rehabilitation of
impacts and improve air infrastructure;
quality; A Run water and energ

4. Sustainable environmental saving awarenes
management; campaigns;

5. Protect biodiversity. A Ensure development doe

not take place on wetlands
. . '_! - . A » A A = R A . A R A - ANA . .-

Outputs Key Spending Programmes Role of Local Government

1. Enhance Africa agenda an| A Proposed establishment of Sou{ A Ensuring basi
sustainable development; African Development Partnershi infrastructure is in place an

2. Enhance regiona Agency; properly maintained,;
integration; A Defense: peace suppol A Creating an ending

3. Reform global governancg mechanisms; environment for investment
institutions; A Border control: upgrade inlan

4. Enhance trade ang ports of entry.

investment between South
Africa and partners

OUTCOME 12: A DEVELOPMENT ORIENTATED PUBLIC SERVICE AND INCLUSIVE CITIZ

Outputs Key Spending Programmes Role of Local Government
1. Improve government| A Performance monitoring an{ A Continue to develop
performance; evaluation; performance  monitoring
2. Government wide[ A Stats SA, Census 2011: Red and management system;
performance and undercount; A Comply with legal financig
monitoring; A Sports and Recreation: Suppd reporting requirements;
3. Conduct comprehensive mass participation and scho{ A Review municipal
expenditure review; sportprogrammes. expenditures to reduce
4. Celebrate cultural diversity| wastage;
A Ensure Municipal Counci

Outputs

OUTCOME 130CIAL PROTECTION

behave in ways that restor:

Key Spending Programmes

trust in localgovernment.

Role of Local Government

Spatial equity

OUTCOME 1HATION BUILDING AND SOQ@IAHESION
Key Spending Programmes

Outputs

Defense: peace support mechanismy A Coordinated development

Role of Local Government

Spatial equity

A Coordinated development
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2.2.9 LOCAL GOVERNMENT OUTCOME 9

The national government has adopted an Outcomes Based Approach to development as a means to
focus governmentinitiatives and manage public expectations. Based on khedium Term
Expenditure Framework (MTEF), @dtcomeshave been identifiedOutcome 9 deals with local
government and touchesThukela district municipality and its family of municipalities unswervingly.

It moves from a premise that local government is a key part of the reconstruction and development
effort in South Africa, and that aims of dematizing society and growing tleeonomy inclusively can

only be realized through a respawe, accountable, effective arefficient local government system

that is part of a developmental stat®lunicipalities are guided by outcome 9, which has the following

seven (7) outputs:

T¢

Output 1:Implement a differentiated approach to municipal financing, planning and support;

Tc

Output 2: Improving access to basic services;

Tc

Output 3: Implementation of the Community Work Programme;

T

Output 4: Actions supportive of the human settlement outcome;

T

Output 5. Deepen democracy through a refined Ward Committee model,

T

Output 6: Administrative and financial capability; and

Te

Output 7: A single window of coordination

2.2.10THE PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS)

The Provincial Growth and Development Strat@g¢DS) is a vehicle to address the legacies of the
apartheid space economy, to promote sustainable development and to ensure poverty eradication

and employment creation.

The PGDS offers a tool through which national government can direct and articulsti@aitgyy and
similarly for local government to reflect the necessary human, financial and fiscal support it needs to
achieve these outcomes. It facilitates proper coordination between different spheres of government
and aims to prevent provincial departmis from acting out of concert with local municipalities. It
enables intergovernmental alignment and guides activities of various role players and agencies
(provincial sector departments, parastatals, district and municipalities). The PGDS will enhsaivee ser

delivery.
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It is a framework for public and private sector investment, indicating areas of opportunities and
development priorities. It addresses key issues of implementation blockages whilst providing strategic

direction.

The PGDS on the one hamyolves preparing policies, strategies and guidelines and on the other
hand, it involves preparing mechanisms to align and facilitate the implementation, monitoring and

evaluation of key growth and development priorities.

Attention is also given to the pwision of infrastructure and servicagstoring the natural resources,

public sector leadershi delivery and accountabilitgnsuring that these changes are responded to

with resilience, innovatioandadaptability ¢ K S dz¢ Kdzl St I R ABPisNdviéngdithinzy A OA LJI
the framework of thePGDS and is fully aligned with the provindatelopment goals.

The PGDS identifies 7 strategic goals and 30 strategic objectives designed to mkwaZduNatal
Province progressively towards the attiment of the 2030 developmenvision. These goals and
objectives are as relevant for uThukela districumicipalty and its family of municipalities as they
form part of the KwaZulNatal ProvinceGoalthree 3) to goal sever{7)all forms an integral pamf
local government agenda arfdcus areas for uThukela districtumicipality. The following diagram

shows the strategic goals and strategic objectives:
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STRATEGIC
GOALS

@ JOB CREATION

@ HUMAN RESOURCE
DEVELOPMENT

(3 HUMAN &
COMMUNITY DEVELOPMENT

(@  sTRATEGIC

KZN PGDS

STRATEGIC FRAMEWORK

Aspire to ...

* Gateway
* Human & Natural Resource:
* Safe, Healthy & Sustainable

Living Ervironm erts

* Healthy Educated

Communities

* employable people are

employed

+ Equitable society

* Basic Services

* More equitable Soclety

* World Class Infrastructure
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STRATEGIC
OBIJECTIVES

&, Eatly Childh 004 Deyiopment, Prissary and Secondary
Education

7. S&ills alignme ent vo Economic Growth

& Youth Skills Development & Life-Long Learing

3, Moty Uestons Sl Ve itire

30 Erhaodig Hesthol Covvnunitis ard Crisees

33 Sunairebi Luehoods & Fouo Sstuny

12 Somirere FumanSaTarRT

I3 Sty & Securty

J& Socaliormzior

A5 Yourh Geronrand Deanilty Sdoccacy & The Sauarcarmem
AW man

1. Development af Ports and Harbours

* Investors Confidence

INFRASTRUCTURE

RESPONSE TO
CLIMATE CHANGE

Fe

17, Development of Road & Rall Networks

* Skilled Labour Force 1. Development at ICT Infrastrurture

* Focus on Peaple centred- 19, Impreve Water Resoutce Managem ent
ness. 20. Develop Cnergy Production Capacity

* Strong & Declsive Leadership
* Foster Social Compacts

Vision
2030

21 Increase Productive Lise of Land

22, Mivance Avexngtive Energy Generaten
23, amape: pressuses on Bindversity

24, Disastes Mansgement

= i~ D
() ny
A 1S4 (o]

@ SPATIAL EQUITY

2.2.110PERATION SUKUMA SAKHE (OSS)

Operation SukumaSakhe (OSS) is a strategy to integrate departmental programmes and deliver jointly
on outcomes since success depends on several departments cooperating. It has ensusedvibas

are brought together at the level of communities in therdsiand empowers communities to discuss

with various government officials who do not necessarily work at ward levels in a venue designated
as WAR ROOM. This strategy has been implemented to coordinate the efforts of various sectors and
mobilize society foa commonpurpose.

h{{ ¢éla fl dzyOKSR Ay wdz &
with the following objectives:

HnngpX dzy RSNJ 6 KS OF YLIJI A3

U Making meaningful household intervention on poverty;
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U Behavioral Change to address HIV and AIDS, C3mbstance Abuse, road accidents, abuse;
U Addressing the needs of the most vulnerable and deprived communities and households;
U Making rural development a realizable vision;

U Creating opportunities for skills development and employment;

U Ensuring cooperative gernance for better & faster service delivery

OSS delivery model is designed to address the critical areas of community participation, integrated
services delivery, behavior change, economic empowerment and environmental care. In the OSS
model, coordinatiyy 2F &SNWAOS&a RStAGSNE |4 GKS 41 NR f SOSH
war room has a dedicated team that include community care givers, who provide services at
household level; Youth Ambassadors, who promote behavior change and healthy lifestyle

community development workers (CDWs), who provide secretariat functions and monitor

interventions initiated through the war rooms.

All government departments have been mandated to align their operational plans with OSS and have
indeed translated thenandate into action and aligned their operations to OSS. At the district and local
levels, mayors and councilors are the champions for the OSS approach and provide support and
oversight to the activities. Meanwhile the MEC and HOD are champions and ov@iS8e
implementation in uThukela district. All the outputs and outcomes of OSS initiatives are reported to
WAC, LAC, DAC and ultimately to the A®A review of this IDP for uThukela district municipality has
adopted the principles of Sukuma Sakhe by dithimg partnerships with local communities and

getting involved into the War Rooms.

2.2.12BACK TO BASICS POLICY

The recent launch of the Back to Basics approach is designed to ensure that all municipalities perform
their basic responsibilities and functionstmaut compromise and the programme is built dme

pillars, which are the following:

c:

Putting people and their concerns first

U Demonstrating good governance and administration
U Delivering municipal services

U Sound financial management aadcounting

U Soundinstitutional and administrative capabilities
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This is the essence 8o I O1 (2 0 IisithaClings must held@nedidetently if we want

different solutions. The situation needs a change of paradigm that focuses on serving the people and

not political elites and organizationBack to Basic emphasises thevelopment and finalization of a

set of indicators as per the pillars of the Back to Basics approach. These indicators will measure

whether municipalities are performing in terms of the basics

At the most basic levelunicipalitiesare expectedo:

U Put people and their concerns first and ensure constant contact with communities through
effective public participation platforms

U Create conditions for decent living by consistently delivenmmpicipal services to the right quality
and standard. This includes planning for and delivery of infrastructure and amenities, maintenance
and upkeep, including the budgeting to do this. Ensure no failures in services and where there are,
restore with urgecy

U Be well governed and demonstrate good governance and administration cut wastage, spend public
funds prudently, hire competent staff, ensure transparency and accountability

U Ensure sound financial management and accounting, and prudently manage ressorasso
sustainably deliver services and bring development to communities

U Build and maintain sound institutional and administrative Capabilities administered and managed

by dedicated and skilled personnel at all levels

Each functionary needs to undersththe core mandate and orientation, understand their specific
role in delivering the local government vision as envisaged in the White Paper and act in a manner
that ensures that local government primarily serves its people by delivering basic seBackdo

Basics will ensure that in every municipality, traffic lights work, potholes are filled, water is delivered,

refuse is collected, electricity is supplied, and refuse and wédtey  3SYSy d GF 1Sa LX I OS

uThukela and its family of municipalities has started implementing the Back to Basics policy by
ensuring that the above mentioned 5 pillars are adhered to especially when werexesvingour
Integrated Development Plans for 2016/201The reports that tlks to the service delivery are

prepared on monthly basis.
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2.2.13GOVERNMENT POLICIES AND IMPERATIVES AND HOW THE MUNICIPALITY
APPLIES /| ADDRESSES THEM

The following table demonstrates th@overnmem Policies and Imperatives andw uThukelais
applying them

Table4: Government Policies and how the Municipality is applying / addressing them

Government Policy Applications by Municipality

Millennium Development Goals AThe municipality has initiatednd implementeda number of
projects aligned to the Millennium Godlsat were targeted for

Sustainable Developmen&oals 2015

AThe municipality has initiated a number of opgcts and
programmes that are aligned to the Sustainable Developm
Goals;

14 National Outcomes (Outcome 9) AuThukela hasdopted the IDP planning processes and that |
been the guiding tool throughout the review process;

AThe municipality hasmplemented a number of communit
work programmesddresses the Outcome 9

5 KZN Priorities AuThukelastrives to achieve theés KZN Prioritiesn all its

developmenal programs This means that, all projects that a

implemented are within the 5 provincial priorities and this

evident with the project lists provided in the IDP

State of the Nation Addres(SONA) A EPWRmplementation implementation ofinfrastructure
projects., creation of jobs

A Water conservation measures to save water

A Implementation of HIV/AIDS programme

SR AN EWAG LGOIV A Al Infrastructure and social projects thahe District is

implementng in one way or the other addressing tF
challenges or goals of the States of the Province Address

AIDP addresses the Gender, Senior Citizens and People
Disabilities in the District under Social Services among ott
gender adwecacy sessions, implementation of polici
pertaining to older persons.

A IDP address the pillars of the Back to Basics

A The municipality is aligning its PGDP with 14 national outco

KZNPGDS A All Infrastructure and social projects thahe District is
implementingin one way or the other addressing tk&N GD<
goals

BACK TO BASROLICY uThukela district municipality to furnish the Minister of COG

with information on a monthly basis to assist him in his anal
of the state of local governance in ocwuntry, and afford COGT
the opportunity to make an informed assessment to support ¢
intervene where needed in municipalities.Every month,
municipal council must consider and then endorsefort on the
degree to which it is meeting its governancdightions and the
actual delivery of basic servicksing undertaken
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2.2.14UTHUKELMTAS

Government assessed the state of Local Government as a critical sphere at the coalface of service
delivery in 2008, and came to a determination that, conservatively, there was room for improvement.
Subsequently, a Turn Around Strategy was developed in,2Gi@® the objective to build confidence
between the people and Government through creating an effective, efficient and developmental Local

Government system capable to deliver in the areas of Service delivery, good governance, financial

management, infrasucture development and promotion of ethic¥he following tablalisplaysthe

uThukela Municipality Turn Around Strategy with the progaessf December 2015

CHALLENGE

PROGRESS DECEMBHR

IGR between the Distric
and Local municipality i
not functioning

The IGR forums established. The schedule of meetingdistributed quarterly Na
all meetings convened ascheduled. Managemenvere committed to leading the
IGR processes within the District

SomeBylaws are
outdated and is an
absence of eme Bylaws

There hadeen dlittle progress with the review of the bhaws. The byaws relating
to the water serices were submitted to Counchllithough the experntvas appointed
at the District.Certain processes were to be followed with thelbws rehting to
water

The organogram is ng
well aligned to allocated
powers and functions

The organogram waseviewed andaligned to powers and funans and wag
approved by Council. Theeeting agreed that the challenge be closed.

There is a high vacancy
rate in critical positions
including section 56
positions.

All Section 56 Managers have besgwpointed. This is no longer a challenge

Lack of performance
agreements for
employees below
section 57 and 56

The municipality has appointed PMSafétthat are curretly addressing thig
challenge

The SCM policy has not
been accepted ¥
councillors

TheamendedSCM policy was presented and adopted by Council and is no lor
challenge
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To improve the efficiency
and effectiveness of fleg
management

Trackers have beeanstalled on all municipal vehicles in order to monitor usage
curtail abuse Fleet Manager has been appointed

Lack of asset register an
asset management plan

Asset managentd policy is in placeAssetManagerhas been appointed

There is no indigan
register

Council approved the indigent policgklignment of the registers was progressir|
5FGF OtSltyaAay3a gla FAYFLEAASRD | 244

There is no revenue
enhancement strategy

Revenue Strategy was developed and adopted by Couhglis no longer an issu
since the strategy is there.

The grant register is if
place and updated an(
payments are made bu
delivery of goods |/
services are not verified

wSIA&AGSNI Aa 0SAy3a dzLRI (SR

There is a high rate @
water loss

A water demad conersation programme is iplaceto address the challenge bu
is still a challenge

Lack of preparednessif
disasters / lack of
disastermanagement
(Fire prevention, etc.)

The municipality is in the process of finalising the Disaster Management Centrg
Disaster Manageand personnehas been appointetb deal challenge
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SECTION C
SITUATIONAL ANALYSIS
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3 SITUATIONAL ANALYSIS

Loomingimprovement within uThukela district municipality and in the family of municipaliiesild
respond directly to the development trends, patterns, needs ahpctivesof those who live and/or
work within the jurisdiction It must besignificantto the local context while also contributing to the
attainment of the provincial and national developmeuoibligations This sectiortries to provide a
detailed analysis of the current dee@ment situation within uThukela and its surroundindy is
structured as perthe Key Performance Areas (KPA), but also considers ifisatare relevant to
uThukela districtdzy A OA LI t Aleéd ¢KS ylLaGA2ylrf Yt! Qa IINB a ¥
U  Municipal Transformation and Institutional development

U Localeconomic developmerdand social develapent.

U  Basic service delivery

U  Financiaviability andmanagement

U0  Good governancand public participation.

U  Spatial planning and Environment

3.1.1 DEMOGRAPHIC CHARACTERISTICS

The population of uThukela District Municipalityrms part of the ultimate objective of the
development process, as well as being a subject in the process, since the people provide labour and
entrepreneurship for production also consume the output of productidrikewise, demographic
processe<.qg.fertility, mortality and migration determinéghe demographicutcomessuch assize,
agesex structure and spatial distributions of the population which affect the functionirgpoi
economic processesf land use, labouabsorption, consumption and expditure whichin turn

define the sociceconomic outcomesn terms of income, employment, education, health, housing

etc. In short, this analysis will shade some light on the dynamics of uThukela District population, which

can then be used to develop straiegnterventions.

73.1.2 TOTAL POPULATION AND GROWTH RATE

The population of uThukela District increased from 657,736 in 2001 to 668,848 in 2011 recording
approximately 2% growth, which translates to an annual growth rate of 0.17% during the period.

UMtshezimunidpality experiencedhe highestincrease(38.4%) followed by Emnambithi / Ladysmith
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(1.69%). Indaka, Okhahlamba and Imbabazane both experienced a decline in its population recording
9.3%, 4.2% and 6.3% respectively between 2001 and 2011.

Thededine of the population in uThukela distrié$ attributed byamongst othefactorsthe impact of
HIV/AIDSrelated deaths and migratiofhe following figure indicates the population size of uThukela

district and its family of municipalities:

Figure3: Population Size

Population
800 000
600 000
400 000
200 000
) N  -—ss BN
Uthukela Emnamb|.th|/ Indaka Umtshezi Okhahlamba| Imbabazane
Ladysmith
m2001| 656 986 225 459 113 644 60 087 137 924 120 622
m2011| 668848 237 437 103 116 83 153 132 068 113 073

Source: Statistics SA, Census 2011

3.1.3 POPULATION DISTRIBUTION

The population of uThukela district municipality is unevenly distributed. The largest population is in
Emnambithi/Ladysmith local municipality and temall population is in Umtshezi local municipality.
It is important to note that the population distribution will be changed after the emerging of

Emnambithi with Indaka and Umtshezi with Imbabazane local municipality.
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The affected municipalitiesra highlightedwith the same colouin the table below.The table below
shows the number of wards in uThukela and how the population is distributed from the 2001 to 2011

Census

Table5: Population Distribution

Municipality Wards | 2001 Percentage 2007 2011 Percentage
census survey census
14 137525 | 20,9 of district | 151 441 | 132 068
district
Umtshezi 9 59 921 9,1 of district | 83 906 83 153 12% of
district
Imbabazane 13 119 925 18,3 of district | 140 745 113 073 | 20% of
district
Indaka 10 113 644 17,3 of district | 101 557 103116 | 14% of
district
Emnambithi 27 225 459 34,3 of district | 236 748 237 437 | 33% of
district
Total 73 656986 100 714909 668 848 | 7.0%of
population province

(Source: Statistics SA: Cena@91 and 2011 and Community survey 2007)
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3.1.4 POPULATION GROUPS

The majority of the people that lives in uThukela district municipality are Africans and Coloureds are
minority. The following table shows the population breakdown of the uThukela district municipality.

This breakdown is showing the Africans, ColouredBahs and Whites.

Table6: Population Groups (Race)

2011
census
African 620 733 94.48 681998 95.4 636 394 95.15
Colored 4 055 0,62 2231 0.3 3923 0.59
Indian 17 156 2.61 23200 3,2 16 023 2.40
White 15042 2,29 7482 1.0 11,437 1.71
Total 656 986 100.00 714,909 100.00 668 848 100.00

SourceStatistics South Africa: Census 2001, 2011 and Community Survey 2007

73.1.5 AGE STRUCTURESENDER

According to the Census 2011, the number of people betweef418ge is increasl to 391,369.
Females are more than male and are occupying 55% in this category whereas male are on 45%.With
regards to @14, males are leading with 51% while females arengjtin 49%.The last category which

is 65120, females are more with 69% and males are in 31%.compare to males.

The breakdown below shows age and gender of uThukela district municipality.

Source: Statistics South Afric€ensu2011
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3.1.6 MIGRATION (INTERNAL / EXTERNAL

The population movement in the district follows tle®ncentration of economic and employment
opportunities. These are locatadainly in the town of Ladysmitfollowed by the smaller industrial
town of Estcourt in Umtshezi. Ladysmith has a hincentration of social and economic
infrastrudure resulting in a developmeriibalance compared to othrdowns in the détrict. Smaller
towns and rurakettlements in Okhahlamba, Umtshezi, Imbabazand Indaka flock to Ladysmitbr

a number of activities beyond employment.

The same trend is noticed with small towns andal settlements of UMzinyathdistrict municipality
coming to Ladysmith. This coudé influenced by the number oégional government offices located
in Ladysmit and serving both uThukela anMzinyathi district municipalities. Consequentlyis puts
pressure on LadysmitBuggesting sain on local and physicahfrastructure. Few economic and
employment opportunities in the district pulls pelepto larger urban areas in thdistrict. The N11
leads them to Newcastle and Jatreesburg, while the N3 corridéeads thento the north of Gaugng,

Pietermaritzburg and Durban in the south.

3.1.7 DEPENDENCY RATIO

Dependency ratio defines the number of dependents (i.e. people under the age of 15 and over the
age of 65 years) per 100. A high dependency ratio is a challenge to guardians who instames

are unemployed particularly in rural parts oflwkela The dependency ratio inTinukela declined

from 76.4 to 70.9between 2001 and 2011. Dependency ratiohigh (93.8%) inndaka local
municipality compared to all other municipalities withiflwkela. Indaka ssvillage economwithout

any core economic sourchence the high dependency ratio. Okhahlamba and Imbabazane also have

high dependency ratio (79% and 72.7% respectively).

Generally, uThukela District experienced a decline in its degreey ratio between 2001 and 2011.
However, the ratio is still high compared to the provincial (65.4%) and national (58.7%) averages. The

following diagram illustratethe dependency ratio per local municipality
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Figured: Dependacy Ratio

Dependency Ratio

- 1l
|
|
L

Uthukela Emnamb!th| Indaka Umtshezi | Okhahlambalmbabazane
/Ladysmith

2001 76.4 62.4 102 62.4 84.7 82.5
2011 70.9 60.7 93.8 62.7 79 72.7

Source: Statistics South AfricaCensuf011

3.1.8 HIV/AIDS

HIV and AIDS have had a major impact on both the quality of life of communiti¢arailiés and on
the economy. Number initiatives have been implerted through theNational Department oflealth
to combat the current ejglemic however, major challengeemain. In the uThukela digict
municipality, the number of people with HIV hascreased from 36.7% in 2010 to 37.1% in
2012Umzinyathi still has the loweptrevalence, decreased from 31.18@010 to 30.1% in 2012.

In 2010 five districts in KZN viz: UGu, UMkhanyakude, eThekwini, ILembe and uMgungundlovu
recorded HIV prevalence estimates of above 40%.2012 survey has recorded prevalence rate over
40% in UMgungundlovu. The provinciakwmll on HIV prevalence remains at 37.4%, which is above
the national prevalenceSisonke, UMkhanyakude, uGu, Zululand and Amajuba have recorded a
decreasefrom 2011 to 2012.uThungulu,eThekwini,iLembe and uMgungundlovu shows some
increase between 20110t2012The table below shows the HIV prevalence in the KZN Districts from
2010 to 2012.
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Figurel8: HIV Prevalence Trends among ansgal Women by district KZN 2012012
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Figure 26: HIV prevalence trends among antenatal women, KwaZulu-Natal, 2010 to 2012, (Source: NDoH, 2013)

Ama = Amajuba; Siso =: Sisonke; Um=: uMkhanyakude; Umz =uMzinyathi; Utng =uThungulu; Utk= uThukela

Zul =Zululand; eTh: =eThekwini; iLe=iLembe; uMg = uMgungundiovu

3.1.8.1 UTHUKLADISTRICAIDSCOUNCIDAC)

UTDM has established a-oodinatingforum for HIV/AIDS issues involving sithkeholders and role
players called uThukela Dist Aids Council to fulfil théollowing functions as outlined under the

terms of reference.

U Development of the District AIDS Plan

U Monitor the implementation of he District AIDS Plan quarterly;

U Review and evaluate the implementationtbe District AIDS Plan annually;

U Facilitate the estalishment of Local AIDS Councils;

U Facilitate multisectoral and interdepartmental collaboration in the campaigainst AIDS;

U Fadlitate capacitybuilding on HIV related issues;

U Mobilise financial and technical resources for the campaign against HIV/AIDS and ensure equitable
distribution of such resources;

i Commission relevant research and review statistics and other research reptatsg to the
District;

U Serve as the leading District public advocate to create an enabling envirorforehllV/AICS
prevention, care and support;

U Report to the Provincial AIDS Council quarterly and annually on the progaeiesand challenges,

which need to be addressed to combat HIV/AIDS irlxistrict.

69| Page



Pagel| 70

13.1.8.2 HIVSTRATEGY

uThukela district municipality has developed the HIV/AIDS strategy for bottothenunity and for
the workplace. In the strategy there are number objectsidentified for 2012/2016 in mitiging the

impact of HIV/AIDS such awarenesgprogrammes

3.1.9 MORTALITY RATE

23.1.9.1 PERINATAUORTALITRATE (PNMR)

The perinatal mortality rate is theumber of perinatal deaths per 1000 live births. The perinag¢aiod
starts as the beginning of foetakiility (28 weeks gestation or 1000g) and ends at theadrtle 7th
day after delivery. Perinatal deaths are the sum of stillbighs early neonatal deaths. TRNMR is
the most sensitive indicator of obstetrcare. For developgkcountries, the rate for babies over 10009

is usually less than 60DO0 births, whereas for devagbing countries PNMR ranges fr@@-200.

The average MR rate for uThukelai§trict isapproximately 37 per@00which is slightly abovehe
SA average (34.5 pebQQ)

23.1.9.2 LEADIN&AUSESFDEATH

Certain infectious & parasitic, diseases of the circulatory system and diseases of the respiratory system
are the main group causes of death in the district accounting 2,5934nd 1,009 deaths in 2011

The diagranbelow illustrates the number of deaths by main groups of causes of death

Figurel4: Number of deaths by main groups of causes of death
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3.1.9.3 THELOLEADIN®WNDERLYINGATURACAUSESFDEATH

Other natural causeand tuberculosis (A15 A19) are the top two (2) leading underlying natural causes
of death in the district accounting for 32% and 158% of the deaths reported in the district. The

table that follows illustrate.

Table7: The 10¢ading underlying natural causes of death

) [T ]

o

Intestinal infectious diseases (A®D9)

Cerebrovascular diseases ({69)

_ Diabetes mellitus (E1B814) 358 4,2
S e I
8 Ischemic heart diseases (I22b) 229 2,7

Hypertensive diseases (KL.05) 214 2,5
Nonrnatural causes 725 8,5

SourceDepartment of Health
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3.1.10EDUCATION PROFILE

Education serves as the means to bring about the desired change in society, to develop a generation
of virtuous individuals and thus contribute to the development of good human beings. The importance
of education is that it empowers individuals to take tegtcare of themselves and their children.
Education also serves as a gate to higher economic growth through higher level of skilled society. This
is why the provision of good education and educational resources remains a high priority for uThukela
distric municipality. The department of education in uThukela district is playing a vital role in ensuring

that the education is given the priority.

3.1.10.1LEVEOFEDUCATION

A small percentage of the population in the district has puostric qualifications at only 1%yhilst

14% of the population has no schooling whatsoevd% haveprimary school education and 33%
have some secondary schow, whilst only 10.9% achievethtric. This means that there is a limited
pool of skilled labouin the municipality and that basieducation needs to be addressed in order to
improve skills levels ithe future. Basic education considered fundamental to the future success of

the local economy.

Figurel6: Education Level
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Source: Statistics SouthAfrica, Censu011
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The matric results hashown some decline in 2015 from 73.34% to 6%0#hdhis translate that he
matric results has dropped by 12%b5The graph below shows the performance of uThukel&idis
(education) from 2011 to 2015.

Figurel7: District Performance in Five (5) Years
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Source: Department of Education, 2015

3.1.10.2AVERAGEDUCATIONTTAINMENT

The number of people with no schooling droppbetween 2005 and 2010 with a furtheecline
between 2010 and 2011 in uTkeia, while the number of thospeople with grade @1 shows a
significant increase over the ped under review.The number of people with matric only has shown
a large increase. The tables belawow the average education attainment of uThuketa &s aamily

of municipalitiedrom 2001 to 2010 and the recently released by the statistics South Africa in 2011.
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Grade 4 /502 382,225 29,809 3318 3,008 3435 6343 5280
Grace 5 Sid MABET 2 384,132 7 847 8153 47m 31226 5931 (%73}
“Grade 6/5td4 357,080 28320 3310 4513 143 5,801 4853
Grade 7 / 51d 3/ ABET 3 471,383 33,631 11,320 5,953 3387 6730 5,743 |
Grace 8/ 5td 6 [ Form 1 015,443 20,887 15,188 6190 4.763 7442 c8a2
Grade 9 /51d7 | Form 2 330,018 474 12333 5480 3108 6928 5,008
ABET 4
Grace 10 /5108 ) Form 3 732,789 7127 15,102 6,053 5.208 £9%0 £.108 |
Grade 11 /G0 8/ Form 4 788,117 W22 15057 [%i0) 5,500 5,048 5837
Gracde 12 {510 10) Form 3 1,934,771 100,496 43897 10,034 12,380 16,438 16,367
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"NTC B 1 N2/ NIGTV Level 3 11,388 &aa 252 13 82 33 n
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NAINTC & 12,001 o 261 i) 70 a3 38 |
N3INTC 5 10,337 7] FI1] 16 36 33 o |
"NOINTC O 13235 94 284 2 B4 57 a7 |
Certificate with iess than 12282 202 270 » 23 o1 108
|_Grade 12 /5td 10
Dipioma with less than 1445 93 200 - 118 70 10
Grade 12 / 5t 10 i;
Cerlificate with Grade 12 80,427 4340 2430 7 =7 333 [£5]
Std 10
Dipioma with Grade 12/ 118,312 3785 3323 360 362 718 43 |
Std 10
Higher Diploma 100,777 3521 1894 183 o7 378 272 |
“Post Higher Diploma 17,305 564 283 1] 02 70 7 |
Masters; Doctoral
|_Dipioma e
Bacheiors Degree 80,354 2524 1451 109 483 %0 10
“Bachelors Degree and 323813 78 511 T4 1o 193 [Tl
Post graduate Diploma i ron
Honours degree FYET) 1 687 3 23 120 (5]
Higher Degree Masters / 24,018 564 EET) 2 80 88 ]
PhD
" Other 16,632 ™ 504 Q 11a £T) 7
"No schaoiing 720,751 34,903 12740 1,23 5650 12,199 3,700 |
Unspecifiod
Not applicable 1,308,143 93,054 31,380 16,416 19,508 20,908 15936 |
GRAND TOTAL 10,267,300 008 245 237,437 | 103,116 83,133 132,008 112,073 |
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3.1.11INCOME LEVELS

3.1.11.1HOUSEHOLIMDNCOME

Household income can be usad a proxy for economic wddeing of household and individuals, as it
determines their consumption and savings potentials. Changes in the income by households is one of
the direct indicator available that can be used to establish who benefits from ederadewelopment

and by how much are the beneficiaries benefiting. Furthermore, data on household income can be

used to inform poverty analysis.

In uThukela the RR4, 800 and R, 486R9600 household income categories have increased
considerably throughouthte years; this can be an indication of improvement in the secmomic

status of the households in the district. The number of households in the upper end income categories
(i.,e.R1 228 80R 457 600) have decreased throughout the years. The table bshtmws the

households income of uThukela district municipality and KZN province in 2011

INCOME CATEGORY 2011 KZN 2011 UTHUKELA 2011

125,843 8,876
217,220 17,024
494,870 32,817
500,449 31,121
300,450 15,365
210,595 9,339
158,363 6,174
98,245 3,271
30,829 638
9,201 253
6,017 254
107 3
2,539,429 147,286

Source (Statistics South Africa: Census 2011)
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3.1.11.2INDIVIDUAINCOME

Approximately286, 410 (i.e. 42.8%6) of the populatiorhas no source ohcome and about 184, 170
(i.e. 27.%0) earn less than R400 per ntb which translate to almost 7028 of the population leave
below the poverty line. Approximately 2,89f the population in Thukelaearn over R25, 600 per
month. These paae work aroundLadysmith, Estcourt, and Bergvilte senior management and
professional positions in government and private institutionise diagram and table below illustrate

the status of the individual monthly income in uThukela disa&per the 2011 statistics South Africa

INDIVIDUAL MONTHLY
INCOME

No Income 286410
< R400 184170
R400- R800 24891
R800- R1600 72182
R1600- R3200 21541
R3200- R6400 12597
R6400- R12800 11936
R12800- R25600 7149
R25600- R51200 2022
R51200- R102400 347
R102400- R204800 273
> R204800 252
Income Unspecified 38808
Income NA 6247
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3.1.12GVA CONTRIBUTION PER SECTOR

¢KS Y2ad arayAaAFAaOryd &aSOG2NJAYy Hamm 61 & Yl ydzZFlF O
GVA .This was followed by wholesale and retail trade, catering and accommodation at 17%; and then
finance, insurance, real estate and business service$%t The least important sector in terms of

GVA in 2011 was mining and quarrying at 1%.

From a growth perspective, construction grew at an average of 11% per annum between 2001 and
2011, followed by finance, insurance, real estate and business servit@%gier annum. The largest
sector, manufacturing, grew at 4% per annum. Mining and quarrying showed a negative average
growth rate over the period of 2% per annuifhe table shows the GVA contribution per sector in

constant prices for theThukeladistricc municipality from 20042011.

Table9: GVA Contribution per Sector
2001 2006 2011 Average annual
growth 2001-2011
MRS SRR I R

Manufacturing
Electricity, gas and water

Construction

Wholesale and retail trade, catering and
accommodation
Transport, storage and communication

Finance, insurance, real estate and business
services
Community, social and personal services

General government

Source (Statistics South Africa: Census 2011)

3.1.13EMPLOYMENHKROFILE

The unemployment rate in the municipality decreageam 32% in 2001 to 22% in 2011. The level of
unemployment in the district is similar to that of the province, whichsv82% in 2001 and 22% in
2011.Indaka local municipality has the highest levels of unemployment with the rate being 52% in
2011, whilstthe lowest unemployment rate in 2011 was in Umtshezi local municipality atTi®%.
number of people who are not economically active increased from 207 830 in 2001 to 268 503 in 2011

(29% increase), compared to an increase in employed people of 21%.
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The digram presents the unemployment rate for the district and each of its local municipalities from
2001-2011.

Figure10: Unemployment Levels in uThukela District & its Local Municipalities
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Table10: Employment Levels in theThukelaDistrict

Population- Not
Total Working Total economically | Unemployment Labour Force
population age employed | Unemployed active Rate Participation Rate
2001 6569% 351 530 97 545 46 155 207 830 32% 41%
2006 699 941 384081 112 228 60 079 211774 35% 45%
2011 668,848 418 990 118 190 32 297 268 503 22% 36%

Source: uThukela LED strategy

3.1.13.1EMPLOYMENBYSECTOR

The main source of employment within the district in 2011 was wholesale and retail trade, catering
and accommodation at 25%. This was followed by government at 16% and community, social and
personal services at 15% Employment in the primary sector comprised around 7% of total employment
in the district in 2011.
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Figurell: Employment per Sector
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From an employment growth perspective, the agriculture; manufacturing; and electricity, gas and
water sectors showed an average decrease in employment of 5%, 2% and 1% respectively between
2001 and 2011. The biggest employment gainsewiermining and quarrying (6% growth); finance,
insurance, real estate and business services; transport, storage and communications; and general

government (all 5% growth respectively).

3.1.14POVERTY LEVELS

The overalproportion of people living in poverty inThukela is about 65.7% in 2010.The table below
shows thetotal number of people living in Poverty in KZN and uThukela 2001, 2005 and 2010 and the

indications is that number of people living in poverty is increasing in uThukela.

Within the district contextthe most povertystricken areas are found in the rural municipalities that
is Indaka and Imbabazane. The overwhelming majority of people living in poverty are from the black
community. The three measures of poverty and social inequality clearly showpthadrty is

concentrated in the Black communities and that inequality are widening over time.
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Total number of people living in Poverty in KZN and uThukela 2@0D5and 2010

Number of 2001 2005 2010

People living in| % share of people| Number of people % share of people| Number of people| % share of people

poverty Living in poverty |  Living in poverty [ Living in poverty [ Living in poverty | Living in poverty
KwaZulu-Natal 5477 226 57.1% 5513551 55.2% 5174 062 49.6%
Uthukela 467 655 71.7% 495 871 70.7% 494 537 65.7%
Emnambithi/Ladysmith 123 526 54.9% 147 052 58.2% 157 635 56.4%
Indaka 96 463 86.0% 96 189 81.6% 91 479 73.6%
Umtshezi 38 105 64.6% 44 008 66.3% 45 856 62.3%
Okhahlamba 117 591 86.1% 122 729 84.2% 121 440 78.1%
Imbabazane 91 969 76.9% 85 895 72.3% 78 126 65.3%

3.1.15KEY FINDINGS

T

[Te [T [TIc e Te e Te M M [T Tc
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The population of uThukela District increased from 657,732061 to 668,848 in 2011
recording approximately 2% growth;

uMtshezi municipalityexperienced the highest increase (38.4%) followed by Emnambithi /
Ladysmith (1.69%);

The population of uThukela district municipality is unevenly distributed:;

The number of peple between 154 age is increased to 391,369;

Females are more than male and are occupying 55% in this category whereas male are on
45%;

The dependency ratio in uThukela declined from 76.4 to 70.9 between 2001 and 2011,
Dependencyatio is high (93.8%inilndaka nunicipality compared to all other municipalities
within uThukela;

Okhahlamba and Imbabazane also have high dependency ratio (79% and 72.7% respectively);
Generally, uThukela District experienced a decline in its dependency ratio between 2001 and
2011. However, the ratio is still high compared to the provincial (65.4%) and national (58.7%)
averages;

The average PNMR rate for uThukela District is approximately 37 per;

Certain infectious & parasitic, diseases of the circulatory system and diseastte of
respiratory system are the main group causes of death in the district accounting 2,596, 1,38
and 1,009 deaths in 2010;

Other natural causes and tuberculosis (A15 A19) are the top two (2) leading underlying natural
causes of death in the district acaaing for 32,7% and 15,8% of the deaths reported in the
district;

The majority of the people that lives in uThukela district municipality are Africans and
Coloureds are minority
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3.2 SPATIAIANALYSIS

uThukela district municipality boundaries were delineateteims of the Municipal Demarcation Act
taking into account a number of factors including physical features of the area, population movement
patterns, economic trends and social organisation of communities. As such, the boundaries are not
simple administrate, but also provide a framework for regioredonomic development planning.

This section provides a broad spatial analysisiasiould beappropriate if itreadstogether with the

uThukela district municipalitgpatial Development Framework.

During the process, the principles that direct the preparation of the uThukela SDF and its

implementationis summarized hereunder:

U Spatial development principles as founded in the Millennium Development Goals, National Spatial
Development Perspective (NBP National Development Plan (NDP), Provincial Growth and
Development Strategy (PGDS), District Growth and Development Plan (DGDP) Spatial Land Use
Management Act (SPLUMA) and Provincial Spatial Economic Development Strategy (PSEDS)

3.2.1 REGIONAL CONTEXT

UThukela is located within the middle west of KwaAMaial ProvinceThe district comprises of five
local municipalities, namely:
Indaka (KZ233);
i Emnambithi/Ladysmith(KZ232)
U Umtshezi (KZ234)
i Okhahlamba(Kz235);
U Imbabazane (KZ236)

c:

It is strategicallypositioned within the centre of Durban and Johannesburg, which are the national hubs
within the country in terms of trade of commerce. It also largely comprises of Ukhahlamba Drakensberg
Park that is a declared World Heritage Site and this places theaargéobal interest. The district is
anchored around Ladysmith Town, which serves as a service and administrative centre, and a
commercial hub for UThukela District and beyond. However, the role and function of Ladysmith
commercial centre cannot be exaggtrd a regional scale given the fact that it is a relatively smaller
town when a comparison is drawn from the nearest regional centres such as Newcastle and

Pietermaritzburg.
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Therefore, Ladysmith can be classified as aregimnal centre and not a regioheentre that serves as
a feeder for smaller towns that are located between 100km to 200km away from it. Although UThukela
does not boost with a notable regional centre, it is strategically located at the intersection of two major

national and provincial@velopment corridors and trade routes that is:

U The N11 which runs in a nortlouth direction linking KwaZulatal with Mpumalanga Province;

and
U The N3, which runs in an east west direction linking Durban and Johannesburg Metropolitan areas.
The railwayline linking KwaZuliNatal with Gauteng and Mpumalanga Provinces runs through the
UTDM. As such, the UTDM is highly accessible at both regional and nationall teveize of the
Municipality is approximately 11,500km? and is located along the westeundary of KwaZuhiNatal.
It is predominately rural, with three of the five Local Municipalities, being rural in nature. The
Municipality is characterised by so@gonomic challenges such as a low revenue base, poorly
maintained infrastructure and limité access to social and other services. High levels of poverty,
unemployment, skills shortage, a lack of resources and low levels of education is also prevalent. The
settlement patterns are disbursed, which resulted in underdeveloped land and settlerattatqs that

make it challenging and expensive to deliver effective services.
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uThukela Regional Context
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3.2.2 ADMINISTRATIVE ENTITIES

Most parts of UThukela District Municipality af@mlands, whichare managedn terms of the
Agricultural Act 70 of 1970. Under the KwaZNlatal Planning and Development Act No. 06 of 2008
(PDA), these areas are also subjected to land use controls when the municipalities develop the Wall
to-Wall Land Use Management Schemes. indhse of land that is under Ingonyama Trust there are
additional local structures that have the influence in terms of land allocation. These include tribal

chief, their headman and stifteadmen.

The local municipalities have expressed challenges in tefmsanaging land allocation within the
tribal council areas. There are instances whereby the municipality communicates with the tribal chiefs
during the IDP processaboutland allocations. This affords the municipality a platform to advice the

traditional council if their land allocation issues are not ideal. This may soon be resolved if all the
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municipality manage to ensure that the recommendation of the PDA (to haveiavaihll Land Use

Management Scheme) is indeed implemented.

3.2.3 TRADITIONAL AUTHORITAREAS

The traditional authority areas account for 18% (2078%kwf the whole district. These areas
comprises of settlements, subsistence agricultural land and limited social and economic activities. The

composition of these areas is as follows:

Name TAArea kn? % TA Area ki
EmnambithiLadysmith 170 8
Okhahlamba 931 45
Imbabazane 448 22

Indaka 529 25

Umtshezi 0 0

Total 2078 100
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uThukela District Municipality - Election Wards & Tribal Authorities

3.2.4 STRUCTING ELEMENTS

3.2.4.1 THEROLEOFN3ANDN11

The National Routes (i.e. N3 and N11) runs through the municipal area and these are the most visible
manmade structuring elements within the district. N3 runs from south to north and vice versa. It
transverses the area centrally and it is the busiesteowith limited access points. N11 adjoins N3 via
R103 in Ladysmith Urban Centre. This route proceeds to Newcastle and beyond. It is also a busy
corridor in the province and a major link between the national industrial hubs of Johannesburg. It can
be consigred as the primary route within the area. This route is however, largely a movement

corridor between the different areas of UThukela.

Due to the high volumes of traffic along this road, and the fact that it is largely being utilised as a main

route by tucks and other freight vehicles, many opportunities exist for development that can
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capitalize on the existence of this route. Due to the limited access nature of this road, opportunity

points exist at key intersections or efimps along its route.

3.2.4.2 INFLUENCEBFMAJORRIVERSBNDBOUNDARPERMACATION

The biggest rivers that are found within UThukela are Tugela River, Kip River, Ngogo River, Ngwenyana,
Sand River, Bosman River, Bloukrans River, Sikhehlenga River and Wasbank River. These rivers are the
most visible natural structuring elements of the district area such that the Municipal Demarcation

Board used these to demarcate some of the boundaries between the Local Municipal Areas.

3.2.4.3 INFLUENCBFUKHAHLAMBNMOUNTAINOUBREAS

Ukhahlamba Drakenslog as well as mountainous areas on the north presents the very strong natural
structuring elements. These areas were used by the Municipal Demarcation Board to demarcate the
boundaries for UThukela District Municipality. Ukhahlamba Drakensberg acts phythieal bearer

between UThukela District and the Kingdom of Lesotho while the mountainous areas towards the

north were used to separate UThukela District Municipality from Thabo Mofutsanyana District
Municipality (Free State Province) and Amajuba Diskignicipality (KwaZuhkiNatal Province). The

Y2dzy G Ay2dza KNSILBERE2ZNNSEK d@KFG YSFEYRSNE FNBY (KS

north of the district municipal area.

3.2.4.4 INFLUENCBFEARLAPARTHEIBPATIAPLANNINGEGACY

The historicallgpatial planning practices had a profound impact on the spatial structure on UThukela.
Apartheid policies gave rise to fragmented communities, marginalised the poor from the economic
activities and undermined their participation in the economy. A rewiéwhe structure and form of

the municipal area reveals a ledensity urban sprawl that was engineered by segregation policies.
Ezakheni/ St Chads are one of the spatial footprints of the apartheid past that will take long to

eliminate.

It changed byrisis search for land by the past authorities for segregation purposes hence the location
of Ezakheni some 30km outside of Ladysmith. It presents the municipality with a serious challenge to
transform the area from being a dormitory suburb into a functibrintegrated and generative spatial
system. The other segregated urban settlements include the R293 Townships such as Wembezi and
Ekuvukeni. The notion and location around the introduction of these areas was similar to Ezakheni.

Therefore, these also bame the fragmented urban settlements for both Ladysmith and Estcourt.
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3.2.4.5 IMPACTOFPOSTAPARTHEIBPATIAPLANNINGEGACY

The end of apartheid marked what was initially perceived as a new chapter for spatial planning. The
new spatial planning concép were recently introduced and these encouraged compact and
integrated urban environment. Such an environment is pursued by local plamsingments, which

are intended to encourage a dignified environment (i.e. sustainable human settlements) for every
member of society to reside ikloweverthe concept of sustainable human settlements has not truly
materialized. The urban environments within UThukela have not become compact and integrated. In

fact, what has since transpired is as follows:

U The locatiorof new low cost housing projects still took place in peripheral areas away from urban
opportunities. The majority of these are found either in Ezakheni/St Chads area or just outside
Steadville.

U Speculative sprawl has takegplace thatinvolves higher iname people seeking to privatize
amenity. The majority of this occurs just outside Ladysmith, particularly western suburbs.

U Urban managemenapproach, whictpromotes anticity values of suburbia single storey houses
onalarge plotoflandasasymbol82 2 RQ dzNbly fAQAYy I P

U The illegal occupation of land by those who either cannot find space in designated housing
development areasr seek locations closer to urban opportunities but want to maintain their
rural base(circular migration)

U In addition, the gravth of dislocated settlements (former black spots and land reform

settlements) either in periurban areas or commercial farmlands

3.2.5 EXISTINGIODES AND CORRIDORS

3.2.5.1SYSTEMFACTIVITKODES

The main issues facing UThukela Municipality is a poor settlement pattern, which manifests in the
form of the dominance of small towns as a regional service centres and economic hubs, as well as the
expansive farming areas and a general rural charactdreofrea. The net effect of this is the inability

to decentralise and coordinate service delivery at a localised level. As a means to address this, there

is a need to facilitate the evolution of a system of nodes incorporating primary, secondary, tertiary/
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incipient and rural service nodes. An activity node is a place of high accessibility onto which both public

and private investments tend to concentrate.

An activity node offers the opportunity to locate a range of activities, from small to large ersespri
often associated with mixedse development. They are generally located along or at the-Gesson

of development corridors. Activity nodes have the potential to be an importantregional
structuring device. They serve as points in the spatiiattire where potentially access to a range of
opportunities is greatest, where networks of association create diversity and where people are able
to satisfy the broadest range of their d&y-day needs. Being points of maximum economic, social
and infragructure investment, as well as representing established patterns of settlement and
accessibility, these nodes must be regarded as primary devices on which to anchor the structure of
the subregional spatial system. Application of a system of developmedes in UThukela District is

indicated on map below.

U Regional/ District Node (Ladysmithjt has a much diversified economy that is mainly driven by
the manufacturing which is value adding and creates many jobs. This regional economic centre still
boost with a lot of potential for investment and further growth. It forms part of the provincial
spatial systems and is identified in the PSEDS as one of the economic hubs.

U Primary Nodes are EstcouBergville and Winterton.

U Secondary Nodes aikuvukeniWWembezi, Ezakheni Town Centre and Colenso Town and Sobabili

U Tertiary Nodes are Driefontein Node, Matiwane Node, Ezitendévisusimpi Complex, Limehill
Complex, WeenerZwelisha, Dukuza Complex, Emmaus, Geluksburg and Emabhlutshini.

U Rural Nodes are Lucitani®@rooval, Steincoal Spruit, Van Reenen, Roosboom, Thembalihle,
Cornfields, Frere, Chively, Rensbergdrift, Nhlawe, Amabolwadiehalweni Complex, Sahlumbe,
Mhlumayo,Bhekuzulu and Emhlabathini

U Tourism Node are Cathkin Park, Babangibone, Giants Castlejzuthi
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HIERACHYFDEVELOPMENIORRIDORS

Primary Movement
Located along regional routes
finking major towns in and beyond
the area

Development corridors in UThukela District Municipality occudifferent scales depending on
function andcategorization of the transportation route that forms the basis of the corridor. They carry
the flows of people and trade between two points (origin and destination) and encourages nodal
development at strategicgint. Corridor development as a spatial structuring element, and a tool for
economic growth, seeks to create functional linkages between areas of higher thresholds (levels of
support) and economic potential, with those that have insufficient threshdltis will enable areas

that are poorly serviced to be linked to areas of opportunity and benefit with higher thresholds.

Corridors constitute an effective form of decentralization and enables larger and smaller activities to
form a relationship. Linear sysns can handle growth and change well. They are an effective means
for breaking down fragmentation and increasing integration and spatial transformation. System of
development corridors in UThukela has been developed based on the levels of mobility asd acc
routes, intensity of use and role in the regional spatial economy. Figure above summarizes the
relationship between these two concepts and provides a framework for the three levels of corridors

in the UThukela District Municipality.

Upgrade and road aintenance projects on corridors that leads to development opportunity areas

such as rural service centres, high potential agricultural land and tourism nodes should be prioritized
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as this will encourage investment, improve accessibility and enhance tyobilis principle supports

the phased approach to development, targeting areas of greatest potential first. Development
corridors are effective in linking infrastructure and economic development as towns and structures
connect to each other in a functiotlw effective manner. The system of development corridors has

been identified as follows:

¥ National/ Provincial Corriday N2 and N11

®  Primary Corridorg R103, R74 & P32, roads linking Ekuvukeni with Ladysmith and Dundee/
Glencoe.

¥ Secondary CorridorsP176,R600,R616,,189, P33, P326, P263, Giant Castle to Weenen Nature
Reserve Corridor, Regional road from Colenso in the west through Weenen to Greytown and
beyond (easivest axis).

¥ Tertiary Corridog P237, Road from Winterton to Colensmning along the western boundary of
Umtshezi Municipality, P17D385 corridor from Wagendrift dam through Estcourt town to
Weenen running along the eastern boundary of the municipal area, [Q4B%21(Cornfields
Thembalihle Corridor), P179 from LoskopddhArough Wembezi to Wagendrift Dam and the
surrounding proposed conservation areas, P179 from Loskop road through Wembezi to
Wagendrift Dam, The corridor from Pomeroy to Majaqula attempt to link Indaka with areas across
uMzinyathi and The corridor to Duad through Ebomvini
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3.2.6 STATUS OF LAND REFORM

An extensive amount of the land within UThukela Municipality is classified as freehold as it belongs to
the individuals and farmers. This gears the focus of land reform on two aspects that are land tenure
reform and restitution reform. Land tenure reforra mainly pursued to strengthen the security of
tenure amongst the farm dwellers that in many instances are the farm labours.

Lid Ffaz2 NBO2IYATAYy3I LIS2LX SQa NRIKG G2 26y fI YR
acknowledges the black people wivere forcefully removed from the land that they owned following

the Native Lands Act of 1913. The government takes a leading role in ensuring that the forcefully
removed individuals are compensated (monetary) but when this approach proved to be unsukcessf

the policy shifted to redistribution.

The redistribution of land worked on the premise of willing buyer and willing seller. In this instance,
the willing buyer is government and the willing seller is the landowner (farmer). The government
under the awspices of the Department of Rural Development and Land Reform buys the land for
distributing it to the individuals who were forcefully removed from it.

23.2.6.1 STATU®FLANDCLAIMS

A total of 205 261 ha of land is under claims within UThukela Districtidifiality. This involves
176950 ha which is under restitution claims, @20 ha which is under redistribution claims ang814

ha which is under tenure reform. The majority of these claims are located within Umtshezi Municipal
Area (142245 ha) followedby Emnambithi/ Ladysmith Municipal Area B3 ha) and Indaka
Municipal Area (29 311).

PROGRAMME Size (Ha) Settled (Ha) Pending (Ha)
Restitution 176950 ha 66840 ha 110110 ha
Redistribution 21000 ha 1215 ha 19785 ha
Tenure Reform 7311 ha 7103ha 208 ha
TOTAL 205261 ha 75158 ha 130103 ha
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Only 75158 ha of land under claims has been transferred which implies that there are stilDB3ta
of land that is under pending claims. This is a strong indication that a lot of work is required in order

to settle these outstanding claims.

3.2.7 LAND OWNERSHIP PATTERN

The pattern of land ownership within UThukela District Municipality demonstrates multiple tenure

rights that range from freehold to communal and state land.

3.2.7.1 PRIVATELGQWNEDOLAND

The majority of the land in UThukela Municipality is in private ownership. This includes extensive
commercial agricultural land and plots developed for a range of land uses. The majority of the
farmland with high agricultural potential and strategically lochteban areas within the town is in

the hands of white people. Farming areas with less potential for agriculture such as Driefontein,
Lucitania, etc. as well as economically inactive urban area such as Ezakheni and Steadville townships

are in the hands ahe black people.

23.2.7.2 STATELAND

There are a number of land parcels that belong to government within the urban and rural areas. These
include the large tracks of land that exists on the outskirts of some of the urban areas including
Colenso and Ekuvukethat belong to the municipality. Ezakheni Township on the other hand is
surrounded by large tracks of land that are administered by the Department of Rural Development
and Land Reform while some are registered in the name of the municipality. Thereveee

properties within thetowns, whichbelong to the municipality and government.
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13.2.7.3 INGONYAMARUST

There are huge tracks of land that are registered under Ingonyama Trust and these exist within
Okhahlamba, Imbabazane and Indaka. This laveks previously registered under KwaZulu
Government and it is now occupied and controlled by the tribal councillors. Land allocation is

therefore not undertaken by the municipalities, but traditional structures.

Traditional leaders undertake Land allocatiodowever, this allocation is generally driven by
indigenous knowledge of their areas with minimally influence and resources to identify development
limitations e.g. environmental context, mineral potential and servitudes. Ingonyama Trust Board on
the other hand issues a shotérm lease for up to two years to enable developers to obtain planning
and environmental consents and to secure finance for the development. Thereafter a lease for a term
of up to forty years with an option to renew for a further fpryears is normally granted once the

requirements of the short term lease have been met.

According to the board shorter term leases are granted for agricultural uses and for short to medium
term developments. Unless there are exceptional cases the Biwdes a market related rent and
lessees are responsible for all outgoings including assessment rates and other Municipal charges and
for obtaining any necessary environmental or development planning consents. However the board
follows its own process ithe issuing of leases and tenure rights. Applicants for tenure rights on Trust
land are required to complete and return a Tenure Option Application Form. It is a requirement of the
Ingonyama Trust legislation that the formal consent of the relevant ToaditiCouncil be obtained
before a tenure rights application can be processed. The formal consent is only required where the

subject site falls within a proclaimed Traditional Council area.

3.2.8 PROPOSED INDUSTRIAL DEVELOPMENT

The existing and established induss within UThukela are mainly found in Emnambithi/ Ladysmith
and Umtshezi Local Municipalities. Ladysmith is considered to be the Primary Industrial Hub with three
main industrial areas that are Danskraal, Nambithi and Ezakheni. Estcourt is consideredRdmary
Agriprocessing Hub. According UThukela Investment Promotion and Attraction Strategy, there is still
demand for manufactured products in uThukela such as clothing and textile, footwear, furniture, food,
beverages and building material. Furth&Thukela local economy is dominated by primary sectors,

which implies that there is availability of raw material to a certain extent. However, because the
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manufacturing sector is not developed and all its full potentials are not yet utilised, in nsteshoes
raw material is transported to other centres outside the district for processing. The areas that are seen

as the potential for further industrial development that is worth exploration are as follows:

¥ Ladysmith and EstcouctExisting Industrial Hug

¥ Bergvilleg Primary industrial area for maize mill and agnocessing;
¥ Weeneng Agricultural produce packaging and processing;

¥ Loskopg Leather production, clothing, textile; and

¥ Colensa; Charcoal Plant.
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3.2.9 PROTECTION AND CONSERVATION OF AGRICULTURAL LAND

The Provincial Department of Agriculture, Environmental Affairs and Rural Development have a
responsibility to protect agricultural land from development that leads to its alienation from its
primary purpog or to diminished productivity. Poor resource (veld) management such as
overstocking, the development of land for settlement (mainly in land reform projects) and other non
agricultural uses has led to the loss of significant areas of good agricultualLiamd degradation is

now widely regarded as one of the greatest challenges facing certain parts of UThukela Municipality.

Protection of good agricultural land should be based on the following policy principles:

® Any proposal for nomgricultural developmet on agricultural land is subject to an application
made to, and assessed by, the Department of Agriculture in terms of thedigision of
Agricultural Land Act, (Act No. 70 of 1970).

¥ The preparation of planning schemes should include an evaluationterdative forms of
development, and significant weight should be given to those strategies that minimise the impacts
on good quality agricultural land.

¥ The Land Use Scheme should aim to minimise cases where incompatible uses are located adjacent
to agricultural operations in a manner that inhibits normal farming practice. Where such instances
do arise, measures to ameliorate potential conflicts shouldiéeésed.
The land use scheme should provide for a hierarchy of agricultural zones based on the agricultural
development potential and impact of neagricultural activities on agricultural land. Non
agricultural activities such as agourism, game farms ith themed estates or lodges, resort
developments, etc. should be located on land with low agricultural potential.

¥ High potential agricultural land should be used for mainly agricultural activities. However, limited
non-agricultural uses may be permittedgecially along the corridors and within the designated
development nodes. Conservation should form part of a drive to protect and enhance the quality
of agricultural land. Irrigated land along the river corridors should be protected equally.

¥ Low potentid agricultural land should be subjected to tourism and low intensity agricultural uses.

Most of it is degraded and prone to soil erosion.
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73.2.10LAND USE PATTERN

The current land use pattern within the district has evolved due to a number of issues. These include
economic opportunities, genesis of settlements, the natural environment, regional access routes and
uniqueness of particular areas. The following broamilase categories are found in UThukela District

Municipality:

¥ Urban nodes are Ladysmith, Colenso, Ezakheni, Estcourt, Wembezi, Weenen, Bergville, Winterton

and Ekuvukeni. Each of these plays a different role in the space economy. Some of these are the
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major commercial nodes such as Ladysmith and other smaller towns like Estcourt, Bergville and
Winterton. The others are mainly dormitory suburbs.

® A sizeable portion of the municipal area comprises commercial agricultural areas. There are
extensive and intesive farming activities throughout this area. They include crop production
(primarily in irrigated areas), game farming, forestry and livestock farming.

¥ Traditional Authority Areasthere are several tribal areas with dense rwsattlement, whichare
mainly located in Imbabazane and Indaka.

¥ Rural settlement areas that are not located within proclaimed tribal areas. They include
settlements such as Driefontein, Matiwaneskop, Jononoskop, Lucitania, Nkunzi, Frere, Chiveley,
Cornfields and Thembalihle. &hmanagement of these areas in terms of land use activities
remains a critical challenge.

¥ Conservation areas include Ukhahlamba Drakensberg Park, nature reserves (namely the Weenen,

Wagendrift and Moor Park Nature Reserves), game farms and heritage sites.

23.2.10.1URBAI\AREAS

The urban areas occupy 259 kafi the total surface area within the district and this only accounts for
2, 2% of the total district. These are the highest development intensity areas for integrated land use

management includinghe introduction of comprehensive planning schemes.

3.2.10.2COMMERCIAAGRICUTURE

The dominant land use within UThukela is commercial agriculture, which covers 6862 &a%o of
the geographic area of the district municipality. Existing commercial aigrieuls represented by
commercial crops and commercial forestry that accounts for a smaller fraction of the municipal area.
The potential commercial agriculture category refers to grassland, which covers most of the municipal

area.The map belovshows theagricultural potentiain uThukela
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3.2.10.3RURAISETTLEMENTS

Settlements represent 2% of the land uses in UThukela, which is a small percentage of geographical
space. Land uses within the main urban centres include residential, commercial, industrial and a range

of other complementary land uses. These areas alsuige a high level of social and infrastructural

services. Other settlements, which are significant in size but are not formalised urban areas, include
Driefontein complex, Matiwane complex and Roosboom, which is to the south of Ladysmith. Other
smaller sétlements are scattered within the municipal landscape and include, Lucitania, Blue Bank
{SGGHtSYSyilix {(d W2aSLIKQa aidaAizyr 5NR23I@Ff {Sddf

3.2.11ENVIRONMENTAL ANALYSIS

uThukela is committed to sustainable @édepment to all projects linked to integrated development
plan. Sustainable development is defined as thegration of social, economic, arehvironmental
factors into planning, implementation andlecisiormaking to ensure Hat development serves
present and future generations. Environmental management leads to sustainable development
through application of NEMA (act no. 108 of 1996) in all phases of integrated development Plan for
uThukela district namely: Analysiéision & Strategies, Projects, aimtegration. NEMA provides a set

of detailed environmental principles to which subsequent Environmental legislation has to be adhered

to.

3.2.11.1ENVIRONMENTAENSITIVEREAS

There is a range of environmentally sensitive areas within uThukela and eénaladngst others

natural resources such as the important species sites, sites of intrinsic biodiversity value, watercourses
and steep slopes. The greater central plateau and river valleys, such as the Sundays and Tugela River
are some of the natural resoces that should be protected. The most important environmental value
associated with these valleys, are there value as catchments areas. The prevalence of dongas and soil
erosion are also an indication of poor environmental management and there is therafoeed to

develop and adopt an environmental management approathe maps below shows the

environmental sensitive areas within uThukela.
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3.2.11.2BIODIVERSITNWCLUDINGROTECTEAREAS)

The District Compromises predominantly endangered and vulnerable vegetation types, and contains
exceptionally rich floral and faunal species diversity. At least 180 and 61 Red data plant and animal
species are foundithin the District, respectivel{Biodiversity Sectorl&n). Half of the 18 vegetation

types in the municipality are classified as Endangered or Vulnerable, respectively comprising 20.5%
FYR cwmodmz 2F GKS 5Aa&dNROG QatMuricidfity thedefde codtéinsa NB | & «
disproportionately large percentage of area classified Endangered and Vulnerable (81.9%). The
demarcation and appropriate management of the best parcels of land within the uThukela District

Municipality is therefore critally important for the conservation of these vegetation types in KZN.

In terms of Flora, only one formally conserved area called the Nambiti Conservancy. The lack of
protected areas in the remaining areas of the Districts prevents the conservatibiodifersity in

these areas. Natural vegetation cover is largely impacted by the continued urban sprawl taking place
in the rural areas. There is a need for protected areas as the District contains critical vegetation
biodiversity areas, including wetlandad grasslands that are a habitat for rare and often endangered
plant species. There are four rare priority species were identified, namely Barleria greeii, Barleria

argillicola, Hemiziga bulosii and Calpurnia woodii.

The fauna that inhabitant the Distticomprises of various mammals, arachnids, various reptile
species, insects species, amphibians and various bird species. Important bird species were identified
and their roosting and nesting sites were identified as critical biodiversity area. Crarwlcriti
biodiversity areas were identified within the District north and southwest of the Ladysmith Town. The

proposed interventions are as follows:

¥ Alien plant eradication programmes to be implemented (incl. private and Working for Water).

¥ Wetland rehabilitabon programmes to be formulated and implemented (incl. private and Working
for Wetlands).

®  Appropriate burning regimes to be formulated and communities need to be educated in respect
to burning of velds (incl. private and Working for Fire).

® Appropriate livestock and game stocking densities (adhering to agricultural norms)

¥ Sustainable harvesting of biodiversity resources

¥ Protection of nesting and roosting sites

¥ Vultures: protect nesting and roosting sites from any form of disturbance
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Quiality control of carcsses offered in vulture restaurants

Environmental education re persecution of Vultures and Ground Hornbill
Expansion of Crane Custodian Programme

Employ recognised procedures as per Crane Foundation and EKZNW

Expansion of Oribi Custodian Programme
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Figureb: District Vegetation Types
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Figure6: Protected Areas
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uThukela District Municipality
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13.2.11.3HYDROLOGY

uThukela district municipality core function is the provision of water and sanitation, therefore it has a
commitment to lead water conservation initiatives around uThukela distfioe following are the

water sources of the district:

c:

UThukelaRiver that rises from the Drakensberg Mountains and supplies water to a large portion
of KwazuldNatal. Other main rivers include Klip River, Sundays River, Little Tugela, Boesmans River,

and Sterkspruit Rivers;

c:

The Rivers and associated wetlands with Bistrict, particularly upper catchment wetlands, are

of national importance

3.2.11.4AIRQUALITY

In terms of Ndonal Environmental Managemeniir Quality ActNo. 39 of 2004)municipalities have
a critical role to play in protecting the environment byopiding reasonable measures for the
prevention of pollution, ecological degradation, and for securing ecologically sustainable development

while justifiable economic and social development.

The table hat followsshows the provincial emission resulterh point, norpoint and mobilesources,

based on the KZN Baseline Emission Inventory Report (2007).

Tablel1: Provincial Emissions in tons per annum

Districts CO; coO SO, NOx PM LEAD VOCs

Umgungundlovu | 114747.33 | 89030.52 1593.16 | 13281.12 | 465599 | 0.00 16092.34
Amajuba | 36197.00 | 22045.40 | 275655 | 3351.73 | 909120 | 0.00 | 4117.83
Umkhanyakude @ 20890.00 | 5134131 | 319.62 491099 | 2872.51 000 | 6783.55
Ugu | 208674.00 | 44017.25 | 500.82 | 1192030 | 1339.74 | 0.03 | 6748.69
Zululand | 7154.00 | 2595249 | 206.75 | 4158.09 | 1299.11 | 0.00 | 4777.80
Uthungulu | 103395.00 | 183156.67 | 27629.36 | 9417.30 | 404517 | 0.94 | 9595.49
llembe | 0.00 | 784567 | 252537 | 158661 | 105498 | 1.03 | 873.84
Sisonke | 0.00 | 1937.41 | 15.33 | 62069 | 70.51 ' 0.00 | 35967
Ethekwini | 374747 368544.69 | 34309.67 | 8425069 | 16679.08 | 1.25 | 67610.10
O | SO | | B Coriom | [ e || epetan | | e | o | o] |
Umzinyathi 0.00 14411.34 117.14 1778.19 343.22 0.00 2663.45
TOTAL 494804.50 1389292.32 71270.21 246478.28 8769298 5.53 187629.84

Source: uThukela District Environmental Management Framework
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Due to its largelyural nature, UTDM only contributes 34 of the total emissions in th@ovince with
the highest emissions being CO. Most of éneissions recorded fddThukela are for mobilsources.
This means thatehicle emissions are the ch@gntributor to air polution in the district with industrial
and agricultural sources playing smaller role in air quality. Industrial sources of air pollutare
concentrated in Ladysmithyith limited industrial activities also occurring in Estcollf.DM has an
Air QualityManagement Plan in pt@ that was adopted on th&" of June 2015and there is an air

guality monitoring station in Estcourt.

23.2.11.5CLIMATEZHANGE

Global warming is the increase in the average temperature of the earth near surface, air and oceans.
The effects of climate change will be felt sooner than scientist realized and the world must learn to
live with the effects. The destructive changes in parature, rainfall and agriculture would worse

affect vulnerable people such as the old and the poor.

uThukela district municipality is consciously aware that climate change poses critical threats {0 socio
economic development, in areas as diverse as waier sanitation, food secusit health and energy.
uThukela District Mnicipality has engaged itself in numerous initiatives aimed at capacitating

communities on global warming amtimate change.

The nunicipality supplies schools with garden tools to pom food gardens initiative The

municipalityt £ &2 & dzLJLl2 Nia &G 3INBSy S @ ShisiachievedthraughJredh) Y dzy A (
procurement when organizing municipal events, waste management plan designed solely for the

event, inviting Departmentof environmental Affairs to raise environmental awareness to
communities during the day of an event e.g. distributing environmental &iluc material to
communities. uThukela district municipality is committed to understanding water resources,
strategies & methods of utilizing water more efficiently & effectively géimgzard. The municipality

has developed and adopted the climate change response plan. The plan was adoptedBaniune

2015.The climate change response plan is attached as an annexure

The organogram of uThukela district municipality shows the position of the environmentaligs that
intended to be appointed inthe current financial year The environmentalistwill perform
environmental management function€urrently,uThukela district municipality gets environmental

management support from Assistant Directors deployed to municipalities (National Department of
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Environmental Affairs) & also receive support frassistant Managefslunicipal Support (Provincial
Agriculture, Environmental Affairs &, Rural Development) section) since there is no environmental

management capacity in all municipalities within the family of uThukela.

The municipalityhasappointed adesignated waste management officer & air quality management
officer as to comply witlthe requirements of the Waste Act & Air Quality Act. The aflthe waste
management officer is to coordinate & account on matters pertained to waste managementavhilst

guality management accounts on air qtlinanagement matters.

3.2.12STRATEGIC ENVIRONMENTAL ASSESSMENT (SEA)

The Municipal Systems AcMSA requires that part of e@ K Y dzy A OA LJ £ A (iSp&@ia L5t
Development Framework. The act also suggests anr@mmental layer, in the form of Strategic
Environmental Assessment (SEA), must inform that development framework. It is necessary to address
the environmental resources anaissets of an area and considersitstainability. It is under this
premise that he District developed an Integrated Environmental Plan (IEP)pfiheary role of the

IERs to provide the highevelenvironmental analysis for the district including thedbmunicipalities.
Secondly, the plan is used tmuide strategic and project lel development anglanning decision
making. The IEfntributesto a healthy enviroment by ensuring that strategenvironmental issues

are identified, as well as potéial environmental requirementgor future projects are taken into

account during ddsion making.

3.2.13SPATIAL AND ENVIRONMENTAL TRENDS

ISSUE DRIVER INTEVENTION

Threats to biodiversity and Soil erosion due to lack of tra] Overgrazing by livestock (cattle) enterir
ecosystem functioning (especiall maintenance, paths by tourists an from neighbouring areas

catchment and watersheq criminals, burning of trace lines fof Overarchingntervention:

functioning) fire breaks Follow and implement WHS
Uncontrolled and unplanned firf management plans already in place
inability to control fires particularly| Improved grazing management
entering from neighbouring areas | Coordination of different stakeholders
Overgrazing by livestock (cattl agencies for funding.

entering from neighbouring area Improved law enforcement; awareneg
Lack of funds for proper manageme| and education
(e.g. curent IAP budget covers 5%
WHS area)

External pressures (e.g. lan
development by groups put pressur
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on resources; no compliance with th
law even when an EA has been issu

Loss of cultural heritage

Damage andlestruction of rock art

Follow and implement WHS
management plans already in place

Degradation of grasslands

Inappropriate burning practice winte
burning by thieves / poachers t
encourage livestock / game to graz
distant areas for poaching or theft
inappropriate burning practice annug
as opposed to biennial burns

Soil erosion due to overgrazing,
uncontrolled tracks

Fire Management

Fire Management

Footpath planning and maintenance
Cross slope barriers contour burn
terraces

Loss of biodiversity

Alien plant infestation

Invasive control measures
Poaching of wildlife
Overharvesting of native plants

Enforcement and awareness
Raising

Enforcement and awareness
Raising

Clearing of indigenous species
Enforcement and awareness raising

Destruction ofwetlands

Overgrazing / livestock movement
Alien plant infestation
Poor burning regimes

Grazing mgmt. herders; alternativ
fodder; stock reduction

Invasive control measures

Fire management

Decline in water quality

Leaching / runoff of agriculturg
chemicds due to lack of buffers o
waterways and / or buffers betweel
croplands and waterways

Riparian areas being lost

to croplands resulting in siltation
High use of pesticides and fertilize
which is leaching into water resourcq

Integrated pest managemento reduce
pesticide use; improved fertilize
management to reduce leaching run off
Buffer zones around waterways / riparig
areas

Enforcement and awareness

All riparian areas in Buffer

Loss of biodiversity

Expansion of commercial agricultureg
Alien plantinfestation

Ensure  proper applications  an
permitting Alien Removal programmes

Uncontrolled water abstractior
impacting on water quality anc
quantity in rivers

Uncontrolled and random
construction of weirs and pipelines t
meet domestic and agriculturalater
needs

Rainwater harvesting focus on househg
/ rooftop rainwater harvesting for
domestic use and livestock waterin
(Minimal value in infield RWH due to hig
rainfall in area

Water pollution in rivers ang

groundwater

Pollution with detergents from
washing laundry in rivers due t
insufficient water and sanitatiorn
services developed in the area

Service provision by DM proper sanitatig

Litter and pollutionDegradation of
grasslands (increased erosion al
declining  biodiversity)  grazini
managementssues

Poor solid waste management
lllegal dumping (especially problem
disposable nappies in river
Overgrazing large herds for cultur
[traditional reasons

Localized overgrazing livestock ke
close to homestead to avoid theft
Overgrazing large hds "hiding" drug
money.

Regular movement of large number
livestock between kraals and grazit
lands Crossslope barriers trash lines

vegetation strips

Service provision bpM Recycling;
education and awarenessmmpaigns
Policing of pollution controls
Identification of illegal dumping hotspats
Grazing mgmt. herders; alternativ
fodder; stock

Reductionall communal grazing lands i
buffer zone

Rehabilitation of dongas gully pluggin
gully cuttingand \egetation
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3.2.14SPATIAL AND ENVIRONMENTAL: SWALYANS

The following table summarizes the Spatial and Environmental SWOT Analysis

Table12: Spatial & Environmental SWOT Analysis

| Stengths | Opporfunites

§

Aesthetically pleasing landscape with habitat
diversity, large wetlands anichportant
biodiversity areas with high tourism attractior
The area is good for a research developmen
of certain organizations; the Ukhahlamba
Drakensberg Heritage Site has Buffer
restrictions to restore its own sense of place.
There are conservancies foea for
conservation of species, habitat and biotic
organisms

The Ukhahlamba Drakensberg mountain ran
is a World Heritage Site and forms part of the
Maloti-Drakensberg Transfrontier Peace Parl
(MDTP) between Lesotho and South Africa.
This has a competittvadvantage

The area has much of protected areas that
contribute to economic growth

The utilities sector has become increasingly
important due to the establishment in the
1970s and 1980s of the Tugelaal
Augmentation Scheme (TUVA).

WEELQESES

§

Lack of economic diversity & competitivene
of small towns;

Economy is dependent on governme
services;
Agriculture andtourism potential not fully
exploited;

No sufficient tertiary education institution:
leading to disjuncture between skills & growir
sector;

Ability to fully leverage location factors
transport, warehousing & logistics;

The municipality is characterizdyy the ageing
water and sanitation infrastructure;

Lack of initiatives to identify areas that need
be rehabilitated in the District;

Lack of environmental compliance ar
enforcement; this weakens management of tf
natural environment;

Lack of environmetal management strategies
projects and key interventions to monitor «

8§

IDP identified thaneed for a regional airport
and the development of the N3 oador;

The KZN Provincial Spatial Economic
Development Strategy (PSEDS) identifies
Okhahlamba as one region with massive
potential for growth in agriculture and agro
processing

Integration ofsocial, economic and
environmental factors into planning,
implementation and decision making this
leads to sustainable development
Sustainable Tourism , Revenue generation,
Economic growth through sustainable
development, Environmental awareness in tk
areg;

Creation of green job opportunities through
conservation of environment; this contributes
to green economy

| Theats

§

Ongoing environmental degradation
impacting theecotourism, leading to a
reduction of resources avlable for
conservation aspects;

Low economic growth and increasing rate of
unemployment in major economic sectors
Alien infestation may lead in marked declinet
in stream flow, transformation of vegetatio
composition & structure; alteration of
patterns nutrient cycle & fire regime; also
impact on Tourism & Agricultural productipn
High potential agricultural land, potential
forestry areas and areas likely to experience
settlement expansion this poses gteat
threats to identified Critical Biodiversity Area:
(CBAs)

Excessive harvesting of indigenous trees for
firewood, cutting thatch grass for roofing
purpose, use of river sand and soil for
buildings
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manage biodiversity as well as ecologii § Farming in traditional areas is seriously

footprint; underdeveloped and suffers from a range of
g Lack of important environmental plans t constraints to its future growth
execute the core function of the locg & Limited benefits derived from international
municipality (waste management) i.e. IWMP; and national assets situad in the district;
§ Poor paticipation in environmental relatec & Lack of environmental education in general
forums; § The effects of climate change due to poor
§ Lack of environmental planning tools to gove environmental management

natural environment;

g No alignment between district  widke
environmental plans with  the loce
municipalities

3.2.15DISASTER MANAGEMENT

uThukela district municipality is concerned about the human suffering and economic loss due to the
result of disasters. uThukeldistrict municipality is affected by numerous disasters that include

Veldfires, Floods, Strong Winds and hailstorm.

Disaster managYSy i A& S @S NE o difste Manageeit yléhanasdiewedKadd
adopted by Councito thatit remains relevant. Ae reviewed plan aims to guide the family of
municipalitiesto minimize, reduce and eradicate any risk that the area may face due to disasters. This
plan indicates that a disaster can be caused by humans or nature since these ate that are
sometimes unpredictable. The natural disasters include floods and lighting while the human induced
disasters may include fires and accidefiserevieweddisaster managemergdlanis attached for easy

reference

The district municipality haslso established the Disaster Management Advisory Forum that is

O2YLINA 383 2F 20t YdzyAOALI tAGASAT bDhQas FyR 2

times per year. uThukela district is concerned with preventing disasters whenever possible a

reducing the impact on the lives of the people of any disasters that do occur.
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3.2.15. IMUNICIPAINSTITUTIONATAPACITY

The Municipality has appointed a Disaster Manageimplementing the Disasteln terms of District
Disaster Management Centrigne municipality with the assistanceoin COGTA Disaster Management
have started with theconstruction of the fulbfledged centre that is compliant to the Disaster
Management Act that will respond swiftly to disastefse uThukela Disaster Manageme@grire is

now 80%complete

3.2.15.2RISKASSESSMENT

3.2.15.1. RISKPROFILEFTHEUTHUKELAISTRICMUNICIPALITY

The table following depicts a summary of the riskazardsn uThukela District whereas the attached
disaster management plan is detailed on the identified hazards.

Figure7: Identified Hazards for uThukela District Municipality

Strong Winds
Chlorine leakage or an hazcem iremid (esp. in Ladysmith)
Large industrial fires, bulk depots spillages or fires
Lightning
Fires
Railway Accidents (railway passes dam wall)
Strong windind storms
Soil Erosion
Environmental Degradation
Floods
Snow
Hazmat
Air Pollution (CO2cid rain, Plants)
Water contamination
N3 or N11 incidents

Possible dam failure (Thukela and Bushman intersect)

It was possible to compile appropriate GIS profile mdgpisg the detail disaster hazard, vulnerability
and risk assessments ofDM. These GHprofile maps summarise the disaster hazard, vulnerability
and risk analysis of UDM. Hence, these profile maps indicate the risk profile offiiid brea of
jurisdiction. When floods and veld fires (which received the highest threshold valusgdihe risk
assessment) were combined, it was possible to compile a disaster hazard profile mapfdnMap

below). The blue colour indicates the location of possible flooded areas, red indicates the location of
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possible fire hazard zones, while thellow colour indicates the combination of both fire and flooded
areas in UDM area of jurisdiction.

Uthukela District Municipality
Hazard_ profile
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3.2.15.3RISKREDUCTIOANNDPREVENTION

5AalF AaGSNJ LINBGSy A2y NBFSNAB RI2Yy OBl A2H a0 KK | 10 R @INRE
hazards and retad environmental, technological and biological disas. Strategies applicable to
preventive intervention are inter alia (sé&isaster Management Plafkppendx in the IDP for detail

E Effective laneuse planning;
E Basic public works and
E

Effectivemunicipal services that factor in the frequenaydsseverity of natural or otherazards as
well as human actions.

Examples are:

E Replanting indigenous grasses or trees on a recently burned slope near roads or dwellings to
stabilise the soil and prevent daging land subsidence;
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E Locating critical raiw2 F R ' yR (St SO2YYdzy AOF GA2ya &id NHzOG dzNB 2
areas exposed to storm surges to prevent disruption to critical services during violent summer or
winter storms;
E Careful positioning adtorm water drainage and its egoing maintenance, along with protection
of natural wetlands, to prevent destructive flooding during heavy rain

It is not possible to completely prevent all disaster events. Their severity can be reduced, however,
throughon-going disaster mitigation efforts.

3.2.15.4RISKREDUCTIOANNDPREVENTION

Disaster Mitigation refers to structural and nastructural measureshiat are undertaken to limit the
adverse impact of natural hazards, environmental degrastatand technological hazards on
vulnerable areas, communities and households. These efforts cgettdre hazard or threat itself
e.g. a firebreak that stops a fire spreading close to residential ar8dss is often referred to as
structural mitigation since it requires infrastructure or enginé®sgy measures to keep the hazaaay

from those at risk.

Disaster mitigation efforts can also target people who are at riskebtycing their vulnerability to a

specific threat,e.g. promoting community respaibility for contolling fire risk in an informal
settlement.¢ KAa Aa 27F-48WNHz00HUANBRE &Y 2 A ZhvoidaAcgbEhaviodrs A (I LINE
and attitudes. A shift from structural to nestructural measures took placgorldwide. The main

reaon for this ismainly the non-contribution of structuralmeasures to sustainable development

objectives. In most casestructural measures only reduadisaster damage and the level of risk

remains the same. Hencersttural measures only createfalsesense of security for communities.

3.2.15.5RESPONSINDRECOVERY

The municipality is playing a coordinating rateterms ofresponse and recovery hefamily of local
municipalities are the ones that adealing directly with response and recovelly December 2015,

the Indaka local municipality reported encounters with one heavy rain, one strong wind a#éitsterm
incidents during the course of the month. 214 households were affected, with 548 people involved. 60
structures were destroyed, 86are partially damaged, and the affected families were issued with blankets

and plastic sheets.
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3.2.15.6TRAININ@G AWARENESS

Disaster management must be sustainable. This means thigghes must be kept alive. Twseful
approaches to keep the issu@s the public mind a training and public awarenegsogrammes.
Training cannot only take place when money is abdl or once every five yearsTherefore, the
training process must be integrated and ensurettpaople are being trained on r@gular kasis so
that people can know what their responsib#isi are in the implementation afisaster management
programmes. In the samegay, public awareness can contribute gustainability. "Orgoing public
awareness, with thenomentum shifting to communityepresentatives, can lay the foundations of
this ownership”. Pulz awareness must be a two wayocess which establishes dialogue, rather to
focused toomuch on officials passing on tmmmunities what they feel communities should know
(Westgate, 1999).

In 2016 uThukela develogd a scheduldor disasters campaigns @il the identified areas as per the
risk assessment plan. During the campaigns the following topics will be cotAsraay rainfall, Strong
winds, Hailstorm Floodd$revention of fires, Mitigation and prevention of all winter and summer

incidents,Snowprotocol issues an®rought

3.2.15.7FUNDIN®ARRANGEMENTS

In the 2016/2017financial year,uThukela district municipalitput aside some funding for relief
materialin case of a disastesince the majority of the areas in the district are prone disasti¢lis
foreseenthat every financial yeamore funding will pumped in to deal with the issues of disasters in

a swift manner.
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3.2.15.8DISASTERANAGEMENSWOTANALYSIS

Tablel13: Disaster Management SWOT Analysis

g Disaster managememtian in place
Appointment of a Disaster Manager

8
§ tNIOGAGAZ2YSNRA T2 NdzYy
§ Disaster management Fle& respond swiftly

to incidents
§ Pditical will from councillors

§ Support from provincial and national

centres

§ {dzLJLI2 NI TFNRBY f 20! ¢

organisations

§ Lacks resources (human & material)
§  Very limited or no budget at all
§  Incompletedisastermanagementcentre

Non-compliance with legislative mandates
reporting

Deeply rural, agrarian and poverty stricken
communities

Political volatility and social tensions

Lack of ceoperation from supported municipa
centres (sharing & exchanginginformation)
Lacks political will from supported structures
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3.3 MUNICPAL TRANSFORMA@N AND INSTITUTIONAEVELOPMENT

3.3.1 MUNICIPAL TRANSFORMATION

Municipal transformation and organisational development relates to a fundamental and significant
change in the way the municipalities perform their functions and the calibre of human resources used
in the delivery of quality services to the communities served. Service delivery planning has changed

from municipal centred approach to community partidipgy approach.

¢CNF YaF2NXYIFGA2Y Ada LINIG 2F GKS YdzyAOALI tAdGeéQa ai
management and leadership. Municipalities need to enhance management skills to facilitate team

players who will cascade the transformatiossggnment to the lowest levels of staff.

3.3.2 ORGANIZATIONAL DEVELOPMENT

Organizational development is a delibergtglanned effort to increase aorganization's relevance
and viability. Orgaisational refers as the future readiness to meet chattges asystemic larning
and development strategintended to change the basics of beliefs, attiasdand relevance of values,
and structure of the current organization to better absorlisdiptive technologiesshrinking or

exploding market opportunities and enisg challenges and chaos.

Organizational development is the framewoi fa change process designedléad to desirable
positive impact to all stakeholders and the environmentahdesign interventions with application
of severd multidisciplinary metbds andresearch besides traditional organizational development

approaches.

3.3.2.1 INSTITUTIONAARRANGEMENTS

Qub-structuressuch as theexecutive Committeerinance & Bdget portfolio committee Corporate
services portfolio committee Hanning Local Esnomic [evelopment & disaster management
portfolio committeg Water, safitation, technical services, W&Amunicipal healthservices portfolio
committee, PMS, special programmes, communication, public participation & operation sukuma
sakhe portfoliocommittee have been established to carry out the decisioraking and oversight

functions of the Thukeladistrict municipality In additionto these substructures the district haithe
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MPAC (Municipal Public Accounts Committee) and Audit Committeas also oversee the

administrative undertakingsAsfar as the municipal administrative structure is concernedyéare

five main municipal departmentsamely thebudget andreasuryoffice, corporate servicesnunicipal

health servicesand water service authoritywvater, sanitation and technical servicand social and

Economic servicabat report directly to the Office of the Municipal Manager

3.3.2.2 POWERBNDFUNCTIONSFMUNICIPALITY

The following are the powers and functionsoofr municipality:

Te Te Te Te Te Te Tc Tc T¢ Tc Tc

T

To provide community & citizen services;

Water supply and sanitation serviges

Municipal Health services

Solid waste disposal sites

Municipal roads

Regulation of passenger transport services
Municipal airports serving the area of timhole district
Fire fighting serving the whole District
Establishment and control of fresh produce markets
Establishment, aoduct and control of cemeteries;
Promotion of local tourism for the area of the district municipality

Municipal public works dating to any of the above functions any functions assigned to the
district municipality

The table below summarisehe functions of the municipal departments:
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OFFICBF THE CORPORATE SERVIC| WATER,SANITATION BUDGET & TREASURY OFF STRATEGIC PLANNING MHSAND WSA
MUNICIPAL MANAGER &TECHNICAL SERVICE LED
FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS

1 The management of
G§KS Ydzy A OA
administration.

1 The implementation
of the IDP and
monitoring ofthe
plan.

1 The implementation
of National and
Provincial Legislation
applicable to the
municipality.

1 The management of
the provision of
services to
communities in a
sustainable manner.

1 Advising the
Municipal Council ang
other political
structures as well

1 Advising Council and
its committees on
standing orders, code
of conduct and
applicable
Legislation;

1 Advises the Council,
its Committees and
Heads of
Departments on
Human Resource
Policy and labour
relations

1 Acts as a Municipal
Manager during his
absence

9 Approves all agendag
and minutes
compiled by his staff

1 Ensuring a sound
Information

1 Responsible for the
entire technical liaison
between UTDM
National and Rovincial
Government
Departments

9 Responsible for
rendering technical
support services to
local authorities within
the UThukéa area,
where such needs exisl

9 Responsible for the
approval of the
prioritization of
projects after technical
evaluation

9 Project administration
services including
capital budgeting and
control of consultants

1 Implementing the Financial
Regulations

9 Acting as the direct link
between theCouncil and
the Auditor General

9 Acting as Consultant to
Local councils in the regio
for the administration of
projects funded by the
Council

1 Compiling the annual
budget and financial
statements

1 Controlling the bank

account and arrangement

1 Prepares the Disaster
Management Plan for
Council.

9 Developand implement
social programmesand

9 Identify LED
opportunities;

9 Develop the LED Plan;

1 Source fundindgor LED
projects;

1 Promote tourism; and

9 Management of all
planning related
functions within

UTDM,;

1 Ensuring compliance
with all Water Service
Authority functions
contained in théWater
Service Act 108 of
1997

1 Ensuring that water
service policy including
the by-lawsand tariffs
are in place

1 Monitoring and
evaluating alWater
Service Providers
delivering services

within the council

jurisdiction

121| Page



Page| 122

officials of the
municipality,

1 Develop youth in the
District

1 Develop and promote
sports

1 Promote gender

equality

Technology system
within UTDM

1 Contract
management

1 Provision of portable
water

1 Provision of sanitation
services

of transfers between

accounts.

1 Ensuring that
development occurs in
GSNXYa 27F |
Spatial Development
Framework;

9 Ensuring a sound and
operational GIS within
UTDM,;

9 Drafting and dasto-day

management of the IDR

1 Ensuring that the
WSDP is in place

1 Managing and
overseeing any
programme linkedo
the Water Service
Authority function
such as ISWIP

1 Every water services
authority has a duty to
all consumers or
potential consumers in
its area of jurisdiction
to progressively
ensure efficient.
affordable,
Economicabnd
sustainable access to
water services.

9 Environmental

management
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3.3.3 ORGANIZATIONAL STRUCTURE / ORGANOGRAM

uThukeladistrict municipality has reviewed the agizational structure to ensuthat is aligned to the Powers and Functions assigned to the districianpality

and implementation of the IDP. The organiea@l structure was prepared antorkshopedwith all councilorsand it was pesented to EXCO and adopted by
Council on thel9 May 2015The Distrit Municipality is having + 4§8rmarent staff members and £371 contrastiaff membersThe following is the@dopted
organogram of uThukela district municipalififhe attached organogram might not be visible enough because of the size but the A3 copies are attached as

annexures for easy reference.
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3.3.3.1 OFFICEOFTHEMUNICIPAMANAGER

i g

e .
g

MKH.
RIKSMUNISIPALITEIT
DISTRICT MUNICIPALITY

B
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3.3.3.2 DEPARTMENJFSOCIAK ECONOMIGERVICES

i BN

125| Page



Page| 126

3.3.3.3 DEPARTMENJFCORPORATERVICES
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3.3.3.5 DEPARTMENIFWATERSANITATIONNDTE®INICAISERVICES
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3.3.3.6 DEPARTMENT OF MUNPEL HEALTH AND WATEHRVICE AUTHORITY
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3.3.4 MUNICIPAL INSTITUTIONAL CAPACITY AND STATUS OF CRITICAL POSTS

3.3.4.1 INSTITUTIONATAPACITY

The District has the institutional capacity to undertgdavers and functionsThe district is equipped
with well-trained and qualified GenerdWlanagersthat are capable of achieving the municipal set
targets.The curret vacancy rate is sittingt 20.6%.

23.3.4.2 CRITICAROSTEMM & SECTION6 POSTS)
The following table illustrates the status of critipalsitions in the municipality.

Tablel4: Critical Posts

NAME DEPARTMENT STATUS GENDER
Municipal Manager Filled Male

M F Hadebe General ManagerCorporate Filled Male
Services

Chief Finance Officer Filled Female
General ManageWater, Filled Male
sanitation andTechnical services
N Z Khuzwayo General ManagerSocial and Filled Male
Economic Services
B Khoza General Manager: Municipal Filled Male

health and water service
authority

3.3.5 HUMANRESOURCE STRATEGY

uThukela district municipalitjas developed and adoptdaie humanresourcestrategy;the strategy

was approved by Council on tHe€ November 20150n the other hand, the municipalitfiave
compiledand adoptedthe Human Resource Policias an enabling spirit and sets out the policy
relating to employment within the municipalityThese policies are the enabling tool to facilitate
human resources management within the municipality. In compiliegiThukela District Mnicipality

Human Resawe Policiesreference was made tdocuments such athe Employment Equity Act

No.55 of 1998the Labour Relations Act No0.66 of 198% Skills Development Act No97 of 1998, the
Municipal Finance Management Act No.56 of 2003, White Paper on AffirmattienAn the Public
Service and the White Paper on Human Resource Management in the Public Service. uThukela district

municipality has devepedand adoptedhe following HR policies.

E Promotion policy
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Placement Poligy

Employment potiy;

Employment Equityolicy,

Leave policy

Recruitment SkillsRetention and Selection policy
Permanent employment policy
Temporal employment poligy
HIV/AIDS poligy

Smoking policy

Sexual Harassment policy

In service Training policy
Communication poligy

Training andevelopment policy
S&T policy

M M [Te [Te [T [Te Mo [Te [Tie Me [Te Te T [Tic

3.3.5.1 EMPLOYMENHQUITYLAN

In terms of the Employment Equity Act, 1998, it is the duty of uThukela district municipality to consult,
draft and implement the Employment Equity Plan in order to achieve equity in the veaekpl
uThukela district municipality has developed an Employment Equity Plan that is promoting equal

opportunity and fair treatment in employment through the eliration of unfair discrimination.

In drafting of the Employment Equity Plal, the relevant sakeholders were involved including the
Local Labour Forum. One of the objectives of the Plan is to focus on the development of present staff
and an affirmative action programme aimed at specifically addressing the training and advancement

needs of previosly disadvantaged groups.

23.3.5.2 WORKSKILLBLAN

Skills planning are central to the improvement of the overall skills level of the municipal officials as
well as the unemployegiouth in the uThukela district municipality. The municipality identifies what
skills are required and develop strategies, tasks and schedules to ensure that we build those skills in

order to deliver on our Integrated Development Plan strategic objectives.

uThulela district municipality do comply with Skills Development Act. The District has developed and
implementing workplace skills development plan in order to enhance the skills of the staff and thereby
improve their competencies. The Workplace Skills Pldeveloped on annual basis and adopted by

Council. After the adoption, it is then submitted to LGSETA for accessing funds. However, the funding
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that was received was insufficient to meet the needs of the District. uThukela workplace skills plan
outlines the training and development for the municipality. It also addresses the gaps and shortfalls

in skills required and identified positive ways of addressing them.

In the financial year 2015/2016he municipalityhas put aside R20 80 000 for training. Two dned
and forty one (241&mployees received formal traininghe municipality also offers bursaries to the
employees with the focus on critical scarce skills areas such as finance, human resources, artisan and

engineering.

The municipal employees also havbursary scheme wheireabout 1015 employeedenefited from
it in the previous financiayear. The municipality is currently engaged in the following skills
development programmes namely:Graduate training program in partngnip with the National

Treasury.

Twenty one (21¥mployedwater and wastewater process controlleaadfive (5) unemployed youth
are currently engaged in the NQF2/NQF 3 Process Control Learner ship facilitalgohdixi
Consulting which will be completedh May 2016The municipality has budgeted an amount o1 R
million towards external bursaries. One hundred and thirteen {&t@dents were warded bursaries

in January 2016

3.3.5.3 RECRUITMENANDSELECTIOROLICY

The municipality developed and adopted tfecruitment and Selection Fo}, which is being
implemented Recruitment and selection in the municipality is done according to the documented

municipal policy.

The recruitment policy highlights thall @osts shall be analysed to determine realistic parand post
requirements that meet the needs of the job and which do not privilege people with higher
gualifications than those needed for the positidihe selection policy emphasises tfiedt preference

will be given to the best candidate as per théemview results regardless of whether the applicant is

internal or external.

23.3.5.4 RETENTIOANDEXITPOLICY

The municipality has developed a Retenti®nlicyand Exit Podly. The policy has been adogtand is

under implementation.

133| Page



Page| 134

3.3.5.5 ICTGOVERNANGIRAMEWORK

The municipality has developed and adopted t6& Governance Framework in 200e framework

isin the implementation stage.

3.3.5.6 HUMANRESOURGEAPACITFORENVIRONMENTMANAGEMENT

Theadopted organogram of uThukela district meipiality shows the position of thenvironmentalist
that intends to be appointed in the current financial yeafhe environmentalist wilperform
environmental management function€urrently,uThukela district municipalitthe function of the
environmental management igerformedby the intern as well athe Assistant Directodeployed to
municipalities (National Departmentf danvironmental Affairs). The municipality is also receiving
support from Assistant Managefdunicipal Support (Provincial Agriculture, Environmem#fairs &,

Rural Developmergection)

The municipalityhasappointed adesignated waste management officer & air quality management
officer as to comply witlthe requirements of the Waste Act & Air Quglict. The rolef the waste
management officer is to coordinate & account on matters pertained to waste management whilst air

guality management accounts on air qilinanagement matters.

3.3.6 MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT SWOT
ANALYES

Tablel5: Municipal Transformation & Organizational Development SWOT Analysis

Strengths
All seniormanagement positions are filled § Constant changes in legislation ar
§ Approved organogram inditag re-alignment of national policies;
functions; § Changes in the formula for the allocation
§ Efficient financial ad information management government grants including equitabl
system; share
§ Incorporation of critical psitions in the approvec
budget
Opportunities
§ Locd Government support from COGTA,; §  High number of unskilled staff;
§ Signed MOU with EThekwini emphasising supy & Lack of commitment of IGR structures;
initiatives. § Dominance of males in senior
management;

§ Lack of linkage of skills audihd plan to
skils needed to perform function:
effectively;

§ Low staff morale;

§ Nonadherence to best practices
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3.4 BASICSERVICE DELIVERY ANBRASTRUCTURE AN3ILSY

This KPA is aligned Water, Sanitation and technical department of uThukela district municipality.
UThukeladistrict municipality is the Water Service Author{t/SA)The core function of uThukela
district municipality is the provision of water and sanitation services. griraary objective is to
extend portable water and sanitation services throughout the district by eliminating the backlogs and

also to maintain and ensure sustainability of the existing water and sanitation infrastructure.

Almost half of the districmunicipality had access to basic services in 2011 at 49.5% this is up from
44.2% from 2001. The lowest levels of access to basic services are in Imbabazane local municipality at
30%, followed by Indaka local municipality at 34%. The municipalities witlighest levels of access

to basic services are uMtshezi at 65% and Emnambithi/Ladysmith at 64% in 2011.

3.4.1 WATER AND SANITATION

The core function of uThukela district municipality is the provisiowattr and sanitation services.
The main objective of the omicipality is to ensure the quality of drinking water in the region is

improved in as far as the blue and green drop is concerned.

3.4.1.1STATUSFWATERSERVICES

67 drinking water sampling poinigere monitored in uThukelRegion Chemical and Physicaialysis
were conducted over a period of 12 months by qualified and experienced Laboratory Technicians

Analysisd done to ensure that the water supplied to the publiitifor human consumption.

The overall microbiological compliance rate for uThukigdérict municipalityhas reduced fron94.7%%6

0 92.3%ThisLISNDSyYy i+ 38 Aa NBTFTESOGSR 2y (KS 5SLI NIYSy
are compared with th&&ANS41 drinking water quality standafdr South AfricaAtotal number of
2225sampkswere taken fromFebruary 2015 to February 2016 fhie 13 water purification works

including reservoirand reticulation points

uThukelaRA 2 G NR OGO Ydzy AOA LI fAGEQa 2FGSN) ¢NBFOYSyd 22
performances are evaluated according to the Blue Drop and Green Drop criteria. THer@&buand
Green Drop Status scores for uThukela district municipality are Based on th Department of
2 GSNJ YR {FyAGrdAz2y . fdzS 5NRLI NB3IdzA | (G 20Eea | 434S

Green drop score was <30%rl hukela district mnicipality is still not on par with the expectations of
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the Blue Drop and Green Drop regulatoprogramme as per compliance and best practices

requirements.

It is hoped that the abovementioned water supply challenges will be addressed if all relevant rol
players namely, the communitprivate sector and spheres of government@perate and playheir
respective roles in supporting uThukela district municipality in managing water services. The
implementation of effective interventions to address water and sanitation challenges will not only
improve the quality of water and sanitation servicasdigery in the district butlso improve the Blue

Drop and Green Drop scores.

3.4.1.1.1 WATERQUALITY

67 drinking water sampling poinigere monitored in uThukelRegion Chemical and Physical analysis
were conducted over a period of 12 months by qualified and expeggh@boratory Technicians

Analysisd done to ensure that the water supplied to the publiitifor human consumption.

The overall microbiological compliance ratercentagefor uThukela district municipalitwas92.3%.
Thispercentage is reflecte@ y (G KS 5SLI NIYSyd 2F 2FGSNI ! FFIF ANRQ
compared with theSANS41 drinking water quality standafdr South Africa

3.4.1.1.2 BLUBDROHF GREENDRORSTATUS

TheuThukela district municipality is involved iretBepartment of Water and S#ation regulatory
Blue drop/Green drop procesdhis involvement is intended to achieve optimum compliance,
operating and process controls. Blue Drop System and Greendystem scores for uThukelastrict
municipality are low. The Blue Drogstem (B[3) sore is currently sitting at 34.86 and the Green

Drop System (GDScore is currently sitting a30.0%.

It is hoped that the abovementioned water supplyatlenges will be addressed #ll relevant role
players namely, the communitprivate secdbr and spheres ojovernment ceoperate and play their
respective roles in supporting uThd&edistrict municipality in managing water serviceEhe
municipality has put aside an amouthiat is estimated to 500000 00to address the challenge of
Blue andGreen dropThe implementation of effectiventerventions to address water and sanitation
chalkenges will not only improve thguality of water and sanitation services delivery in thigtrict but

will also improvehe Bue Drop and Green Drop scores.
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3.4.1.1.3 WATER REATMENT

The uThukela district municipality currently operatés waste water treatmentplants namely
Ladysmith, Colenso, Estcourt, Berguilljmterton, Ekuvukeni, Wembezi and the Weenen Ponds. The
wastewater treatment plants purify domestic grey wat and industrial effluent.The above
wastewaterworks are operated within the guidelinesd general standards issuedthg Department

of Water and Sanitation.

3.4.1.1.4 WATERERVICE3=VELOPMENPLAN

As a Water Services Authority ,uThukela district municipblity developed and adopted the Water
Services Development Plan(WSDP).This plan was prepared in accordance with the Department of
Water Affairs and (DWA) preparation guidée Water Services Plan (W$Bsreviewed in 2015

to ensurethat it talks to needs of the uThukela and its family of municipaliiée WSDP is attached

for further information.

According to theecently reviewedVSDP the DM has a wealth of surface water resources, however
much of the dammed water is transferred Gauteng Province as part of the Tug¥lkmal scheme.
Most surface water is abstracted from the Tugela River or one of its tributarieh, @& the Klip,
LittleTugela oBushmansCouncil has also resolved a free basic water concept, to help the plight o
indigent persons with lower levels of services. In raraas,free water is supplied to communities,

under a policy of free communal water provision.

The district stréegies on waterconservation and demand management are a ptyodnd started
implementing it. Through the Implementation of Sustaisla Water Services Institutioriarogranme
(ISWIP), the DM is assisted tibain the necessary capacity fgerform these WSA functionsVater
services infrastructure is more developedthe urban areas supying ahigher level of service, as
opposed to the rural @eas. Each urban area generdilys its own water and wastewater treatment
facility. The challenge that is facittge municipality is that some water infrastruce is dilapidated,

the date ofconstuction of some components is unknown.

137\ Page



Page| 138

13.4.1.2 WATERBACKLOGS

Water supply backlog as at the end of June 2011 was 28.75. This translates that 40146 households do

not have access to safe water supply andt99 households have access to water supply in uThukela
district municipality.

uThukela District Municipality Dannhau>'ér \ AbaAluS’:I
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Tablel6: Status of Water Supply Backlgugr local municipality

Total number of| Households with| Households Percentage wate

Households access to safd without access to| backlog
Municipalit
- water supply safe water supply

Emnambithi/Ladysmith 50 258 42 421 7837 15.59%

21 082 16 372 4710 22.34
uMtshezi 15 232 11 343 3889 25.53%
Okhahlamba 28 508 15941 12 567 44.08%
Imbabazane 24 558 13 415 11 143 45.37%
uThukela 139638 99 492 40 146 28.75%

(Source: AB Projectsune 2011

3.4.1.3 WATERNEED3NDPRIORITIES

Access to water is considered to be a major challenge within UThukela District Munidipeliyater

needs and priorities in the uThukela district municipabtighlighted in the following areas:

c:

Mhlumayo and Sahlumbe;

c:

Pepsworth andlandslaagte;

Frere and Cornsfield;

c:

U Cathedral Peak; and

U Loskop.

These areas have between 1001800 households that lack access to adequate water supply. This is
followed by a number of areas that have between 501000 households that lack access to grat

These areas are mainly found around the raraas that surround Berguville.
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3.4.1.4 STATU®FSANITATION

Sanitation is one of the core functions of uThukela district municipality. In the previous financial year,

6 504 new households were provided Wwiappropriate sanitation services in form of VIP Latrines.

During the implementation of sdtation projects,5 298 local community people were employed for

the duration of the projects and some of themere empowered with new skills such as building and

project managementlt is proper to say that in the whole afThukela, there are no bucket systems

as it was is incorrectly stated in the 2011 statistics.

23.4.1.5 SANITATIOBACKLOG

There are a number of rural areas that lack access to appropriate sanifatiilities The appropriate

sanitation services backlog as at the end of June 2011 was 22.85 %. This translates to 31 907

households not having appropriate sanitation services.

uThukela District Municipality

No of Housholds with no access to Sanitation
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Tablel7: Sanitation Backlog

Totalnumber | Households Households without | Percentage

Municipality of Households | with access access to appropriate] sanitation

sanitation sanitation backlog

Emnambithi/Ladysmith 50 258 41 554 8 704 17.31%

Indaka 21 082 15 639 5443 25.81%
uMtshezi 15 232 10912 4 320 28.36%
Okhahlamba 28 508 22 073 6 435 22.57%
Imbabazane 24 558 17 553 7005 28.52%

139638 107 731 31 907 22.85%

Source AB Projectdune 2011

3.4.1.6 SANITATIONEED3NDPRIORITIES

Concerning sanitation needs, uThukela district municipalityspend most ofts resources in areas
such as Mhlumayo and Weenen. Each one of these areas hag 1800 households that lack access
to sanitation facilities. The other areas that experience a level of hardship are Sahlumbe, Frere &

Cornfieldand Injsuthi Area. These areas have between §AD00 households without sanitation.

3.4.1.7 COORDINATIOCDIFWATERANDSANITATIORETWEEREPARTMENTS

Water and sanitation is coordinated by Department of Water Aff@@/A) Department of Human

Settlements andiThukela district municipality

3.4.2 SOLID WASTE MANAGEMENT

23.4.2.1 STATU®FSOLIDNASTE

Access to refuse removal remains a problerthmdistrict, particularly inmbabazae and Umtshezi.
There is however a decrease of households utilizing community andlomps, as well as households
receiving a service from the municipality, other than on a weekly basis. Refuse collection therefore
remains a seriousreironmental health issue. Thastrict municipality has finalized thimtegrated
Waste Management Plan dris providing strategies in addressing the backlogs in refuse collection,

both at district and local level. Less capacitated local municipalities should however start to initiate a
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community based refuse collection service in order to address this chelldie municipality is also

implementing the free basic solid waste for the indigehlhe mapand diagramselow shows the

status of solid waste management in uThukela.

SOLID WASTE MANAGEMENT

ngggguggfnoval per Municipal Ward

- Removea by local authonty/private company once per week
- Removed by local authorty/private company less often
[:] Communal Refuse dump
m Own Refuse dump

- No Refuse disposal

UTDM_LM
MUNICNAME
D Emnambithi/Ladysmith

] imoabazane
] ndaka
[] oxnaniamoa
D Umishezi

Source: 201 5tatistics South Africa
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Table18: Refuse Removal Frequency

Removed by local authority,
once a week

Private company less often

Own refuse dump 18,993 11,887 6,681 20,766 19,361

NURGURLCE R | 3936 4980 19631 3100 1798
491 105 515 333 312

Other

Tota | 58058| 20035 19.252|  27.576| 22365

Source: 2011 statistics South Africa

Tablel19: Existing Waste Managemer8ystems and Practices

VARIABLE EMNAMBITH| IMBABAZANE| INDAKA | OKHAHLAMBA UMTSHEZI[ |

Collection Services
Cleansing Services
Transport of Waste

_—___-
—————-

Waste Minimization

Recycling Systems —————-

Waste Disposal Yes
Source: 2011 statistics South Africa

Table20: Waste Treatment Facility

DESCRIPTION EMNAMBITH IMBABAZANE| INDAKA | OKHAHLAMBA UMTSHEZI
CECUENIMRIETEEE  None  Nome  None  CathkinPark ~ None

Type of Treatment None None None Incineration None

Year of Construction _____

Capacity None None None

Throughput _____

Hours of Operation None None None None

Input & Output Chart
Residue Characteristics None None None None

Environ Monitoring

Environmental Impact None None None None None

Permit Certificate ~ None  Nome  Nome  None  None

Source: 2011 statistics South Africa
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3.4.2.2 INTEGRATBDVASTEMANAGEMENPLANIWMP)

The uThukela district municipality has developed and adopted the I\&iviRe 5" June 2015The

plan focuses onwto main categories describe the waste that is generated within uTlhuttistrict

municipality namely:

E General waste: This is waste that does not pose an immediate threat to humans or the

environment (like household waste, building rubble, garden waste and certain dry industrial and

business waste);

T¢

Hazardous waste: Eans waste that is associated with chenhioaactivity or toxic, explosive,

corrosive or other characteristics, which cause or are likely to cause danger to health or the

environment whether alone or in contact with other waste. Medical waste, which is quite prevalent

in the area, falls under thisategory.

Waste management practices within uThukela district municipality need more attention to conform

to the National Integrated Pollution and Waste Management Strategy. The municipality is also

investigating the District Waste Disposal Site. Tiethelow shows the existing waste management

systems and practice, waste treatment facility and waste disposal site

23.4.2.3 LANDFILLSITES

The following table shows the landfill sites in the district.

Table21: LandfillSites within the District

DESCRIPTION EMNAMBITHI[ IMBABAZANE INDAKA | OKHAHLAMBA UMTSHEZI

Name Acaciavale None Ekuvukeni Bergville Umtshezi

Geographic Acaciavale None R74 Bergville Beacon Hill nea

Location R103
Ladysmith, None Ekuvukeni Bergville & Escourt &

Area Covered Steadville & T/ship Winterton Weenen
Zakheni

Year of 1995 None 1975 1993

Construction

Resources Compactor None None, Incinerator Guard house,

Available Ransacked shed, jojo water

tank,
compactor,
leachate dam,
high pressure
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washer, tools &

spanners

Permit Certificate | B33/2/2020/p1 None None None B33/2/2020/15
63 pP76

Type and Household, None Household, 66 Household & Household,

Quantities Business & tons Business, 117 | Business &
Industrial 44 tons Industrial 581
640 tons tons

Description of Residential None Residential & | Residential, Informal

NeighboringArea Rural River Settlement

Signposting & Road Yes None Yes Poor & Yes

Access Accessible

Type of Site General None General General General

Access Control No None No Yes 24 Hour

Security

Collection of Yes None Yes Yes Yes

Disposal Tariffs

Landfill Operation | Compacting & None None, just Cover Compacting &
Cover throw staff Cover

Method of Trench System None Trench Trench System | Trench System

Landfilling System

Codisposal Solid Waste None Solid Waste | Solid Waste None
Only Only Only

Health Care Waste| None None None None None

Excavation for Yes None Yes No Yes

Cover

Drainage Yes, cut off None None Not Required Yes, cut off
drains around drains around
site site

Control of Daily Covering None None Daily Covering | Daily Covering

Nuisances

SalvagindActivities | Prohibited None Prohibited Prohibited Prohibited

Waste Reclamation| Prohibited None None Prohibited Prohibited

Leachate & Waste | Random Checks None None Not Checked Random Checkg

Management

145| Page



Page| 146

Rehabilitation Ongoing None None Ongoing Ongoing

Final Cover Ongoing None None Ongoing Ongoing

Public Participation None No Yes

Plans for None Extension Closing No, 10 years leff]
Extending/Closing

Environmental Yes, Random None None Yes Yes, Random
Monitoring

Source: 2011 statistics South Africa

3.4.3 TRANSPORTATION INFRASTRUCTURE

23.4.3.1 ROADNETWORK

The road hierarchy within the municipal area can be divided in three major categories that can be

classified as:

U National roads;
U Provincial roads; and

U District and local roads.

The primary routes include the national routes that exist within the area and few strategic provincial
routes. The secondary and tertiary routes are mainly the provincial and district roads that exist within
the area. The genefrguality of these routes is good with exception of the local access routes within

the rural areas.

uThukeladistrictis mainly served by an Eaatest and NorthSouth corridor. These corridors are the

N11 national route that connects the N3 with Mpumalarig@vince coal mining areas and the N3

that forms an East S&aid Ayl 6KAOK O2yySoOida (62 2F (GKS
metropolitan areas namely Gauteng and Durban in KwaZulu Natal. The N3 also serves a major urban

community namely Pietermaritzlyg.

The national and provincial main roads are mainly surfaced whilst the majority of district and

community access roads are not. Most community access unsurfaced roads are not constructed to
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proper geometric design standards due to the rough terrain limded funding available. Several of

these access roads are used by public transport vehicles, resulting in high maintenance cost of vehicles
and unsafe travel conditions for passengeps.all roads in the uThukela district area 1 410km are
surfacedroads and 1 320km arentsurfaced or gravel roads. Theajority of the surfaced roads can

be found in Emnambithi/Ladysmith municipality. The following stpwsthe roadsinfrastructure
androad networkin the district.

ROAD INFRASTRUCTURE
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13.4.3.2 RAILWAYINE

Although the district municipality has one of the best industrially orientated rail systems, currently all
rail facilities in the municipality are undetilised, with approximately 55 trains running through
Ladysmith station oa daily basis. Rail passenger services are limited to betweénrdins operating
between Durban and Johannesburg 3 days a week. As a result, increased reliance by industry on road
transport has placed increased pressure on the road network. The-thagerail junction run along

the N11 and the Ladysmith station is located close to the CBD. Few railway tracks serve to connect the
towns of Bergville, Winterton, Weenen and Van Reenen with the main stations located within Estcourt
and Ladysmith. Howeverhe¢ decline in the usage of commodity rail caused this infrastructure to

remain redundant and the infragicture has now been worn ouf the railway line from Ladysmith
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to Bergville crossing R74 Provincial Roddhere are two main functional railway statis within
UThukela District Municipality. These are located within the towns of Ladysmith and Estcourt. This
infrastructure will continue playing a critical role when the railway operations are revaniedmap

below indicates the road and rail critigafrastructure in the uThukela district.

Figure8: Road and Rail Critical Linkages
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'RAILWABTATIONS

There are two main functional railway stations within UThukela District Municipality. These are
located within the towns of Ladysmith and Estcourt. This infrastructure will continue playing a critical
role when the railway operations are revamped. Thewayl stations in other localities of UThukela
District Municipality require serious attention. In fact, most of the infrastructure is currently at the

state of disrepair.

3.4.3.3 MUNICIPAROADSNDMAINTENANCELAN

uThukela District Municipality has congaliwith the National Land Transport Transition Act (NLTTA),
act 22 of 2000 that requires that the district and local municipalities must compile a public transport
plan (PTP).The plan is a 5 year plan that is reviewed annually This plan was prepargahictioa

with the local municipalities. It was also aligned with the IDP. In the plan there are number of identified
projects that require implementation over the period of 5 years. Additional projects were identified
for implementation after Syear perial. The municipality is negotiating with the KZN Department of
Transport to assist the municipality with funding for the review of the Public Transport Plan and to
prepare the Integrated Transport Plan (ITP) as per the requirement of the National Landofrans
Transition Act (Act No.26 of 2006).

UThukela District Municipality is currently gathering information relating to road classes, traffic
studies and road inventory information through Rural Road Asset ManagdRBAMSAs funded by

Department of Trasport

3.4.3.4 AIRPORTSNDLANDINGTRIPS

There is a small aerodrome located at the intersection of the N11 and R103. The aerodrome is poorly
developed, and the area does not generate sufficient air traffic. The nearest airport is in

Pietermaritzburg approximately 150km from Ladysmith.
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3.4.3.5 STATUDFELECTRICIBYPPLY

According to 2011 Census, the number of households with electricity in uThukela district municipality
is sitting at 74.5%.The trend is that the number of people with electricity is increasing in the
municipality. In 2001, the peentage number with access to electricity was 64T%.figure below

shows the electricity provision at the provincial level

Figure9: Electricity Provision
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Source: Statistics South Africa 2011

The current reticulation network in UThukela District Municipal area as indicated in the Map (insert)
shows areas already electrified and the location within the district of the bulk electricity infrastructure.

It is no surprise that the bulk electricitgfrastructure is concentrated in areas that have the highest
population densities in areas such as Towns and Townships has a relatively high population size and
economy in the UThukela District and as such has more areas that would require bulk electricity
infrastructure. There are 36 stdiations located within UThukela District. Most of these are found

within Emnambithi/ Ladysmith Municipality

There are also a number of HV and MV cables that originate from these substations that distribute
electricity wthin different parts of the municipal area. This is further supported by the MV stations.
The existing suistations are nearing capacity and needs to be upgraded. Eskom has made plans to
address this situation. This includes the development of two majbrssations in Braamhoek and
Driefontein (Mathondwane). Each of these sstations has a capacity of 22kv and costs

approximately R8 billion.
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Although major strides have been made concerning extending access to energy, however universal

access to electrigitservices has not been achieved. According to the 2011 Census Data the areas that

lack access to electricity the most are as follows:

i Mhlumayo and Sahlumbe;
u Frere and Cornsfield; and

u Cathkin Park.

These areas have between 880 households that do not ka access to electricity.
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3.4.4 STATUS OF@MMUNITYFACILITIES

13.4.4.1 EDUCATION

There are 445 public schools and 15 independent schools in uThukela District Municipality. The
primary and high schools are adequate in the District and institutions for higher learning are not
available. Only one Further Education and Training Collegéstbased in Ladysmith Town is offering

education and training to prospective students in the district.

13.4.4.2 HEALTH

UThukela District Municipality has 4 Hospitals, 37 Primary Health Care Clinics and 12 Mobile Clinics.
The challenge that is facing tiastrict is that not all clinics open 7 days a week as some open 5 days
a week only. Emergency Medical and Rescue Services are provided in the District; however,
Ambulance Services are inadequate to provide an equitable and satisfactory service to all the
communities within the District. HIV/AIDS, TB and Children not gaining weight are the leading

problematic diseases affecting the majority of uThukela communities.

Poverty is a major factor that predisposes the people of uThukela District to the aforemedti
diseases. The reality is that uThukela District does not have sufficient Health Services. The deployment
of Health Workers is making a difference especially in rural areas but it needs to be strengthening by

deploying more Community Workers.

23.4.4.3 POLICESTATIONS

There are fifteen police stations, which are located within Emnambithi/ Ladysmith (5), Umtshezi (3),
Okhahlamba (4), Indaka (1) and Imbabazane (2). Although these facilities are servicing the entire
district municipal area most of these fhites are located within the urban centres of different

municipalities, which is sometimes inefficient for the remote rural settlements

3.4.4.4 SPORTBACILITIES

UThukela does not appear to be well provided with sports and recreational facilities. dhe sp
facilities are mainly found within the urban centres i.e. Ladysmith, Estcourt and Bergville Towns. A

need exists to ensure that these facilities are rolled out within the rural areas.
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3.4.4.5 PUBLIORANSPORAACILITIES

There are 31 mitius taxi rank$n the uThukela District Mhicipality area. A total of 25 ranks provide
commuter services only, while the remaining six provide both commuter and long distance services.
Only ten of the 31 minibutaxi ranks in uThukela are formal ranks, with 22 beingtkxt offstreet of

which nine ranks have any type of-aather surfacing. Some of the projects that were prioritized in
the Public Transport Plan (PTP) are completed and a total amount of R30 million is required to
complete all the identified projectsihe status and ownership of the Minibuaxi facilities is shown

in the Table below:

Facility Name Code Status Type Ownership 23’.2? Paving
| Alexander Street Taxi Rank | K234TT01 | Formal Taxi Rank Municipal | Off-Street Yes 1
| Connor Street Taxi Rank K234TT02 Formal Taxi Rank Municipal | Off-Street Yes
| Weenen Taxi Rank K234TTO03 Formal Taxi Rank Municipal | Oft-Street Yes
|_Hiathikhulu Taxi Rank _K236T7T04 | Formal Taxi Rank Municipal | Off-Street Yes
| Bergville Taxl Rank _K235TT0S5 | Informal Taxi Rank Municipal | Off-Street Yes 1
| Emmaus TaxiRank | K235TTO6 | Formal | Taxi Rank Municipal | OM-Street | Yes

Lylle Street (Municipal) Taxl
| Rank K232TT07 | Formal Taxi Rank Municipal | Off-Street Yes

Lylle Street (Private) Taxi
| Rank _K232TT08 | Informal | Taxi Rank Private | Off-Street | Yes

F |
Illing Street Bus & Taxi Rank K232PT09 bl Bus Terminus | g nicipal Off-Street Yes
1 | Informal | Taxi Rank , A

. _Driefontein Tax| Rank K232TT10 | Formal Taxi Rank Municipal | Off-Street Yes 1
| Ezakheni Taxi Rank K232TT11 Informal Taxi Rank Municipal | Off-Street Yes

Complex of Limehill (Uitval)
| Taxi Rank 1 K233TT12 | Formal | Taxi Rank _Municipal | Off-Street | Yes 1

As evident from the table, above all these facilities are paved and in a relatively good condition which

is creditable. The map shows the social facilities inufleukela district.
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SOCIAL FACILITIES

Social Facilities of uThukela District Municipality
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3.4.5 HUMAN SETTLEMENTS

The uThukela family of municipalities with the assistance from the department of Human Settlements
has developed and adopted thditousing sector pla The planprovide ananalysis of the housing
situation within thedistrictandoutlines strategies to addreske backlog and the associated housing
problems. It clearly indicates thgrowth of theurban core and the need to accommodate the ever
increasingdemand for housingTheresult of the influx is informal settlements or bagérd stacks.
However, some of these plamseedto be updated toprovide appropriate guidance towards the
development of sustainable urban humaettlements.

STATUS OF MUNICIPAL HOUSING SECTOR PLANS

Umtshezi L M Reviewed and adopted by Council
Indaka LM In the process of being reviewed
Imbabazane LM Reviewed and adopted ouncil
Okhahlamba LM Reviewed and adopted by Council
Emnambithi /Ladysmith LM Reviewed an@dopted by Guncil
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3.4.5.1 MECHANISMORCOORDINATIODFHOUSIN®ROJECTS

Monthly housing forums, IDP forums alignments of projects with other selepartments and stake
holders.

3.4.5.2 COMMITTEBUNDING-ORHOUSIN®ROJECTS

The housing projects havieeen prioritized in the Hwman Settlement departmental thregear
business plan.

2015/2016 financial year 12 million
2016/2017 financial year 40million
2017/2018 financial year 16 million

3.4.5.3 TELECOMMUNICATIONS

It isimportant to note that narly &% of householdin uThukelahave acell phone This may be a
quick and effective way to directly communicate with households e.g. for giving notice of public
meetings etcThe number of households who have access to landline is dropping drasticatlyedue
availability of cell phones. Access to internet is still a challenge in our district, on6%sof

househotls who have access to internethe table and the map below depicts the status of

telecommunications in uThukela and its family of municipedit

Emnambithi/Ladysmith| 58 058| 39.42| 3,99  3543| 3500 433| 12,23| 27,19
Indaka 20035 13,6] 052 13,09 11,22| 2,38| 2,83| 10,78
Umtshezi 190252/ 13,07| 1,78|  11,29| 11,13 1,94| 4,06| 9,01
Okhahlamba 27576 18,72| 069  18,03| 16,25/ 2,48 537| 13,36
Imbabazane 22365/ 15,18| 046  14,73| 12,94 2,25/ 418| 11,01
,L\Jﬂt:r‘:i‘éiegzli[t);smd 147286| 100| 7.44| 92.56| 86,63| 13,37| 28,66| 71,34

Source: StatisticSouth Africa 2011
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TELECOMMUNICATIONS
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3.4.6 SERVICE DELIVERY & INFRASTRUCTURE SWOT ANALYSIS

Wellplanned, coordinated and deloped
infrastructure projects;

Availability of Bulk infrastructure and servict
in urban areas to suppodistrict economy;
Availability ofexpertise to implement projects

T mmes

Availability of Grants funding to financial
support delivery of infrastructurg

Public private partnerships;

Existene of Intergovernmental relation

w W W W w

WWEEVGQESSES

Shortage of staff;

High staffturn-over;

Poor infragructure maintenance strategies;
High level of water loses;

Ageing infrastructure which causes no
sustainability of services provision

M ]

Increasing rate of illegal connections to wat
supply infrastructure;

High rate ofinfrastructure vandalism;
Prolonged turnaround time Eskom whe
applied for new power connection;

Industrial actions/ labour unrest durin
construction phase.
Drought
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3.5 LOCAL ECONOMIC DEUBEMENT AND SOCIALMEHLOPMENT ANALYSIS

This section should be read conjunctionwith the attached adopted LEPBlanof the municipality.

Local economic development (LED) in uThukela district municipality is seen as one of the most
important ways ofeducingLJ2 S NIie ® | ¢ Kdz] St Qa [ 95 I Aetondny ONXBI i
grows. Local economic development focuses on the development of rural enterprise guided by the
statistical population distribution of the district municipalifyhe 2011Statistics indicate that 75% of

the population of uThukela district municigglilives in rural areas. It is also responding to some of

the Provincial Priorities, which is Rural Development, Food security, economic growth and agrarian

reform.

3.5.1 LOCAL ECONOMIC DEVELOPMENT ANALYSIS

3.5.1.1 EMPLOYMENITATUS

The unemployment rate in theaunicipality decreased from 32% in 2001 to 22% in 2011. The level of
unemployment in the district is similar to that of the province, whichsv82% in 2001 and 22% in
2011.Indaka local municipality has the highest levels of unemployment with the ratey 2% in
2011, whilst the lowest unemployment rate in 2011 was in Urais local municipality at 13%he
diagram presents the unemployment rate for the district and each of itsl lmeaicipalities from
2001-2011.

Figurel0: Unemployment Levels in uTheka Distict & its Local Municipalities
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Source: uThukela LED strategy, 2013
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The number of people who are not economically active increased from 207 830 in 2001 to 268 503 in

2011 (29% increase), compared to an increase in employed peoplie/af

Table22: Employment Levels in the District

Population Not Labour Force
Total - Working Total economically | Unemployment Participation
population age employed | Unemployed active Rate Rate
2001 644 246 351 530 97 545 46 155 207 830 32% 41%
2006 699 941 384 081 112 228 60 079 211774 35% 45%
2011 750 913 418 990 118 190 32 297 268 503 22% 36%

Source: Statistics South Africa 2011

3.5.1.2 EMPLOYMENBYSECTOR

The main source of employment within the district in 2011 was wholesale and retail trade, catering
and accommodation at 25%. This was followsdgovernmentat 16% and community, social and
personal services at 15% Employment in the primary sector congfai®eind 7% of total employment

in the district in 2011.

Figurell: Employment per Sector
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Source: Statistics South Africa 2011
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From an employment growth perspective, the agriculture; manufacturing; and electricity, gas and

water sectors showed an average decrease in employment of 5%, 2% and 1% respectively between

2001 and 2011. The biggest employment gains were in mining andyi@ 6% growth); finance,

insurance, real estate and business services; transport, storage and communications; and general

government (all 5% growth respectively).

Figurel2: Average Growth in Employment per Sector 2002011
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3.5.2 INCOME LEVEL

3.5.2.1 INDIVIDUAINCOME

Approximately286, 410 (i.e. 42.8%6) of the population has no source nEome and about 184, 170

(i.e. 27.80) earn less than R400 per ntlb which translate to almost 7098 of the population leave

below the poverty line. Approximately 2,89f the population in Thukelaearn over R25, 600 per

month. These people work arourichdysmith, Estcourt, and Bergvilte senior management and

professional positions in government and private institutiofise diagam and table below illustrate.
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350
No Income 286410 300
< R400 184170 ‘
R400- R800 24891 250
R800- R1600 72182 2o \
R1600- R3200 21541 ‘
R3200- R6400 12597 150
R6400- R12800 11936 \
R12800- R25600 7149 100 \
R25600- R51200 2022 50 A
R51200- R102400 347 i ¥ b.._ ® é
SLOS;:); (;2204800 ;;2 é \&0@@ ﬁ@ol@@ & @QoI@@1&@5@&&0@@o@@gofe&&&co&g
Income Unspecified 38808 2 TS &@Q@Qo'0@0’@@50@01@% 71@‘)& <«
Income NA 6247 = TS ¢

Source: Statistics South Africa 2011

23.5.2.2 HOUSEHOLINCOME

Household income can be usad a proxy for economic wddeing of household and individuals, as it

determines their consumption and savings potentials. Changes in the income by households is one of

the direct indicator available that can be used to establish who benefits from ederadewelopment

and by how much are the beneficiaries benefiting. Furthermore, data on household income can be

used to inform poverty analysis.

In uThukela the RR4, 800 and R, 48R9600 household income categories have increased

considerably throughouthte years; this can be an indication of improvement in the secamomic

status of the households in the district. The number of households in the upper end income categories

(i.e.R1 228 80R 457 600) have decreased throughout the years.
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The talde below shows the households income of uThukela district municipality and KZN province in

2011
387,240 22,150
125,843 8,876
217,220 17,024
500,449 31,121
210,595 9,339
98,245 3,271
9,201 253
107 3

Source: Statistics South Africa 2011

3.5.3 MAIN ECONOMIC CONTRIBUTORS

53.5.3.1 GROSSALURADDEOGVA)XCONTRIBUTION

The total value of goods and services produced in uThukela in 2011 was R13.4 billion, contributing 5%
G2 GKS LINRPGAYOALf SO2y2Y@d ¢KS RAAOGNROOIQA D!
between 2001 and 2011, which is above the overall averag&ZiN of 4%. This is attributed to the

high average growth in Okhahlamba, Indaka, Umtshezi and Imbabazane municipalities.
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The table below shows the GVA contribution of KZN, uThukela and its local municipalities in 2001,
2006 and 2011.

Table23: GVA Contribution

Average Annual Growth

2001 2006 2011 2001-2011
KZN 194 419 239 894 277 530 4%
Emnambithi 3993 4 892 5624 4%
Umtshezi 1206 1888 2779 9%
Imbabazane 653 938 1318 7%

Source: Statistics South Africa 2011

53.5.3.2 GVACONTRIBUTIORERSECTOR

The table shows the GVA contribution per sector in constant prices for the dsurimcipality from

2001-2011. The most significant sector in 2011 was manufacturing which contributed 21% to the

RAAGNROGQa G20Ff Dzx! ®¢KAA ol a F2{t28SR 08 HK2F ¢

17%; and then finance, insurance, real estate and business service®al the least important sector

in terms of GVA in 2011 was mining and quarrying at 1%. From a growth perspective, construction
grew at an average of 11% per annum between 2001 and 2011, followed by finance, insurance, real
estate and business services &% per annum. The largest sector, manufacturing, grew at 4% per
annum. Mining and quarrying showed a negative average growth rate over the period of 2% per

annum.

Table24: GVA Contribution per Sector

2001 2006 2011 Average annual growth
2001-2011

Agriculture, forestry and fishing

Mining and quarrying
Manufacturing

Electricity, gas and water
Construction

Wholesale and retail trade, catering and
accommodation
Transport, storage and communication

Finance, insurance, real estate and business
services
Community, social and personal services

General government

Source: Statistics South Africa 2011
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13.5.3.3 AGRICULTUREECTOR

Agriculture contributed R946 million to the district economy in 2011 and employed 7 959 people. The
sector had one of the highest average annual growth rates in terms of GVA at 80®foto 2011,
although employment growth was negative &% per annum. The number of people employed in

agriculture, forestry and fishing started decreasin@@®7, whichis in line with provincial trends in

the sector.

The sector contributed 7% ttotal GVA and employment within the municipality in 2011. The

Ydzy AOA LI f AdeQa | ANROdzt ( dzNI €
AY Hannm® 9YLIX 28YSyl

aSOt2N) O2y iNAROdzi SR

Ay dz¢ Kdzl St I Qa

in KZN was 8% in 2011, also up from 4% in 2001. Commercial agriculture occupies a large portion of

I 3 Mdpydeeni dzNd

the municipal land area but subsistence farming is the dominant activity in the municipality.

Table24 belowshows the relative contribution adiz¢ K dz] St I Qa

2011.

Table25: Contribution of Agriculture to the uThukela District's Economy

I ANR Odzft G dzNJ f

2001 2006 2011
uThukel a6s agriculture, forestry 425 619 946
Relative contribution to total GVA within uThukela 6% 6% 7%
Relative contribution to total GVA within KZN 4% 6% 7%
uThukel aés agriculture, forestry 13772 16 305 7 959

Relative contribution to total employment within uThukela

14%

15%

7%

Relative contribution to total employment within KZN

4%

6%

8%

Source: Department of Agriculture, 2014

According to the 2007 Census of Agriculture, there was approximately 63 000 ha of area planted to

crops in the district in 2007The main crop planted was maize followed by potatoes, with the main

areas for cropping being Estcourt and Bergyville.
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Figurel3: Crops Planted in uThukela District in 28
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SourceDept. of Agriculture 2012

In addition, there were 1 million chickens, 56 000 pigs, 47 000 cattle and 26 000 sheep in the district

in 2012 Beef ranching dominates in Emnambithi local municipality, whilst chickens are the dominant

activity in Umtshezi local municipality. The maiaaof sheep and pig farming is also in Umtshezi local

municipality.

The challenges facinggaculture in the district are:

Te

Mec Mo [T [T

TIc

Mec [T

Traditional value systems hinder the ability of communal farmers to become more commercialized
as the economic value of tirdivestock is not appreciated,;

Poor herd quality in terms of cattle means that commercializatiboattle farming is limited,;

Stock theft isa major problem in the district;

Failure of land reform to produce viable aswgistainable farming operations;

Communally owned cattle represent a huge proportion of stock in the district and this asset needs
to gear futher investment in agriculture;

Whilst it is important to identify potential value adding opportunities, these must be done within
the context of he broader economy and impacts on businessksewhere in the supply chain;

There is a need to make people directly responsible for their farming activities and their own
success;

Make use of existing knowledge systems within commusiittiemake agricult@ a success;

There is a need to develop incentives and tax breaks tp@tiinvestment in the industry;
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T¢

There is a need to improve perceptions of the agricultural industry so that it is hpgea the

younger generation;

T¢

Farmers in the region are coneed about the threabf land claims and land grabs;

T¢

There has been a steady decline over time in the number of people entering agriculture given the

challenges faced by farmers and the attractiveness of othd@oseto the younger generations;

T¢

There seemsto be a sense of disillusion from commercial farmers with government and

progranmes to mentor emerging farmers;

T

There is a need to identify agricultural activities that are labour intensive and develop these to

address some of the employment issues theise

13.5.3.4 TOURISM

The current tourism destinations (or regions) that fall within the district municipality are the
W, Gt STASERaAQ YR W5NI {SyaoSNHQ RSaldAylliArzya
municipality is therefore based orath available for these destinations. The information provided in

this section has been sourced from the uThukela Tourism Strategy (2012).

3.5.3.5 FOREIGNOURISM

The following is a summary / statistics of the tourism trends in uThukela District:

T

Anestimated 162 967 foreign tourists visited the district municipality in 2010. This is based on 126
492 tourists to the Drakensberg and 364tburists to the Battlefields;

T

The main source markets of foreign tourists in the district are the UK, GermarherNeids and

USA (as reported ithe uThukela tourism strategy);

T

The average spend per trip of foreign tourists to the district municipality is reported in the tourism
strategy as R7 215. This is equivalent to the average spend per trip reported by TKIEfdfeign
tourists to KZN.

3.5.3.6 DOMESTICOURISM

E The district received an estimated 349 860 domestic trips in 2010. This is based on 295 148 trips to
the Drakensberg and 54 713 trips to the Battlefields. The market share of total trips to the
Drakensberg and Battlefields is tieéore 26% and 23% respectively;

E The average length of stay of domestic tourists to the Drakensberg is reported in the uThukela

tourism strategy as 4.5 nights, with the length of stayhte Battlefields at 2.0 nights;

166| Page



Page| 167

T¢

The main domestic source markets in the district are Gauteng andtk&If i

T¢

The average spend per trip of domestic tourists to the district municipality is reported in the
tourism strategy as R710. Again, this is equivalent to the provincial figures is t#raverage

spend.

3.5.3.7 EMPLOYMENN TOURISMN UTHUKELA

The total number of people employed by tourism in the district is estimated at 2 968 direct and 4 544
direct and indirect (Urban Econ Tourism, 2012). This equates to around 3% of provinc@iresml

in tourism (direct).

3.5.3.8 TOURISNRESOURCRSIDFACILITIEHSIUTHUKELA

The district is rich in natural, cultural and historical heritage with the major attractions being the
uKhahlambeDrakensberg World Heritage Site and the Battlefields. Intiaagithe municipality has
crossboundary linkages with Lesotho and the Free State (e.g. through the Maloti Drakensberg Trans
frontier Project); Amajuba and utthyathi Districts (e.g. Battlefields); and the midlands (including the
Midlands Meander).

3.5.3.9 INVESTMENNTOURISMN UTHUKELA

The uThukela tourism strategy indicates that no baseline data could be obtained tatie of
tourism nvestment in the municipalityThe following priority tourism projects are identified in the

uThukela tourim strategy for future investment and havelevance to the LED Strategy:

Establishment of an uThukela tourism route;

Expansion and consolidation of Weenen Game Reserve and potential to establish it as a Big Five
reserve;

Restore Umsuluzi Game Reserve réalenso;

Upgrade the rock art centres in Okhahlamba and develop environmental interpretation centres;
Cableway in the Drakensberg;

Develop township and rural tourism projects;

Develop a themed heritage and cultural route along the R74;

Develop a new confence venue in the district;

Reconstruction of Royal Natal Hotel;

Develop a themed tourism information node/hub and district craft hub along the N3 and N11; and
Establish a hospitality and tourism training centre in the district.

e Te
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3.5.3.10STATU®FSMALIMEDIUMANDMICRCENTERPRISEMME)NUTHUKELBM

The South African economy is highly centralised and dominated by a set of monopoly industries.
Capitald Y i SY &8 A @3S AyRdzZAGNASE GSyR (2 SEOfdzRS {aa9Qf

expensive. ThesSa 9 Q& A& GNJ (1S3& (KIFG KIF & o0SSyalitfdegidwith 8 SR 0 ¢
the following:

E Addressing poverty, econdmmarginalisation and equality;

E Improving the distribution of returns from economic activity more equitably across the spciety
E Ersuring the basic needs are accessible and affordable

E Improving the way in which people participate in the econpmy

ELYONBLlaAy3 llig® yinlaif 2Bdcireasyéts; | 6

E Reducing unemployment

13.5.3.11INFORMASECTOR

The bulk of people are employed the formal sector within the dtrict, with 75% being formally
employed in 2011. The number of people employed in the infoseator has been increasing over
time (since around 2004), whilst formal employment has been declining 20@® mostly due tdhe

impact of the reent global economic recession. The figure below illustrates.

Figurel4: Employment by Informal Sector
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2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011

mEmployad- lnformal 16 479 .l7 O-N 16 292 l 17 014 18 993 2] 624 ; 23 67825408 | 26 268 | 27 099 ' 2% 434
mEmployed-Formal 81 066 32 529 82 584} 84 301 |87 620 90 604 | I 93 111 93 630 91 635 39 271 ‘88 706

éource: uThukela 2013 LED Strategy
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3.5.3.12MANUFACTURING

Manufacturing, which was the most significant economic sector, contributed R2.9 billion to the
SO2y2Yeé 27F dz¢Kdzl St AY Hanmm YR SYLX 28SR Iy Saida
growth rate in GVA was 4% between 2001 and 2011 but employmewtlywas negative a2% per

annum. The sector contributed 21% to total GVA and 14% to employment within the district
municipality in 2011.

¢KS RAAGNAROGQA YI ydzZFl OldzNAy3I aSO02N) O2y i NROdzi SR
from 4% in 20019 YLX 28 YSy G Ay GKS YdzyAOALI f AG & Q& YL ydzF | (
manufacturing employment in KZN remained stable at 6% between 2001 and 2011.

z

¢KS G(Fro6ftS aK2sa G(GKS NBEIGAGS O2y(iNRGdziA2y 2F 0K
2011.

Table26: Contribution of Manufacturing to the District's Economy

uThukel ads manufacturing GV 1917 2 389 2 857
Relative contribution to total GVA within uThukela 26% 24% 21%
Relative contribution to total GVA within KZN 4% 4% 5%
uThukel a6s manufacturing emn 21 190 18 891 16 082
Relative contribution to total employment within uThukela 22% 17% 14%
Relative contribution to total employment within KZN 6% 6% 6%

Source: uThukela 2013 LED Strategy

The main suisectors within manufacturing of the district are food, beverages and tobacco; petroleum
products, chemicals, rubber and plastic; and then textiles, clothing and leather goods. All of the
manufacturing sub-sectors have remained relatively stable in terms of the contribution to the
manufacturing sector since 2000.

Figurel5: Manufacturing suksector contribution to uThukela's total GVA (Rm) in 2001, 2006 & 2011
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Source: Statistics South Africa 2011
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The dominant manufacturing areas of the district are in Emnambithi local municipality and Umtshezi
local municipalities, with Ezakheni Industrial Estate and Danskraal forming the major industrial areas
in Emnambithi local municipality. Large manufacturamjerprises are based in both municipalities

and include Defy AppliancexyrBatex, Nestle, Eskort, Factofyres and Clover.

3.5.4 EXTENDED PUBLIC WORKS PROGRAMME (EPWP)

The aim of this programme is to institute a sustainable Expanded Public Works Prog(BRWe)
within the uThukela district municipality as provided in the EPWP national framework. Its aim is to
establish the EPWP as a see@mnomic development and poverty alleviation program, expand the
current service delivery model of goods and servigesrisure shared economic growth and ensure
developmental integration across all sectorhe EPWP is the government program aimed at
providing poverty and income relief through temporary work for the unemployed to carry out socially

useful activities.

uThikela district municipality is implementing the EPWP. The waqodunities created in the
2015/2016financial is 488hrough water and sanitation projects. uThukela district municipality do
comply with the immediate goal of Phase 1 of EPWP by ensudhthéh municipality adheres to the
following targets: women 40%,youth 30%,menl18% and 2% people with disabilities. The municipality
also adheres in terms of training, employment targets and distribution of safety clothing as well the
rotation of employeesin the 2015/2016 financiafear, uThukela ditrict municipality receivedn
amount of RZ84 in ensuring that the EPWP is implemented serioltd/anticipated that an amount

of R3169000 will be allocated in the 2016/2017 financial year for EPWP.

It is the policy of the municipality to ascertain that before issuing any tender to a contractor it must
first submitted to Expanded Public Works Programme (EPWP) technical support for approval to ensure

that the municipality considers all the abowneentioned guidelines
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3.5.5 LED SWOT ANALYSIS

STRENGTHS

g8 Registered Planner on staff;

§ Planning, GIS and LED skilled personnel;

§ Provincial Support in the form of grants ar
capacity building;

g Sufficient project budget for projec
implementation

g8 Employment of Tourism Staff

WEAKNESSES

§ Procurement process is long and cumberson

§ Tourism, LED and Planning Forum to
strengthened;

§ Marketing of the District as a Tourisl

destination andnvestment destination

OPPORTUNITIES

§  Newly updated LED and Tourism Strategy;

§ Funding to enhance the SDF in progress;

§  Working relationship established with LMs;

§ LED Forum has grown with LED Strat:
review;

§  Anchor project in the form of the Cablgar
projects;

§ World Heritage Site ¢ uKhahlamba
Drakensberg Park World Heritage Site

THREATS

§ Instability in the organization;

§ Lack of LM/DM Cooperation;

§ Lack of vertical and horizontal alignment with
the organization

§ Insufficient funding for LED Projects
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3.5.6 SOCIAL DEVELOPMENT

Social and community development deals with issues ranging from environmental health services to
education and the provision of community facilities. As such, commun#iftogent and awareness

in matters of gender, HIV/AIDS communicable diseases arapufriance here Within the district,

there is a need to develop recreational facilities such as sports facilities for the youth as there is a lack
of such in the majority of the communities. Development of such facilities will allow for the exploration
of youth talent in sport, music and other cultural activities. However, the major constraints to
investment are the lack of financial resources and the general sentiment that such developments are
not a priority. There is a high demand for health servicese Tunicipal health function

(environmental health) has been transferred to the District.

23.5.6.1 EDUCATIONECTORNALYSIS

Education serves as the means to bring about the desired change in society, to develop a generation
of virtuous individuals anthus contribute to the development of good human beings. The importance

of education is that it empowers individuals to take better care of themselves and their children.
Education also serves as a gate to higher economic growth through higher levéedfssdiety. This

is why the provision of good education and educational resources remains a high priority for uThukela
district municipality. The department of education in uThukela district is playing a vital role in ensuring

that the education is givethe priority that it deserves

3.5.6.1.1 LEVEOFEDUCATION

A small percentage of the population in the district has pustric qualifications at only 1%vhilst

14% of the population has no schooling whatsoeWgire 16 belowshows that 41% havprimary
schooleducation and 33% have some secondary saéhgplwhilst only 10.9% achievedatric. This
means that there is a limited pool of skilled labouthie municipality and that basieducation needs

to be addressed in order to improve skills levelsttie future. Basic education isonsidered
fundamental to the future success of the local econory. add to the latter, in one of the IDP
Roadshows that the municipality held in February 2016, it was indicated the need of exploring Maths

and Science classes, sinbh&stappear to be the shortage in our District
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Figurel6: Education Level
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The matric results hashown some decline in 2015 from 73.34% to 6%@@dthis translate that he
matric results has droppely 1225%.The graph below shows the performance of uThukel#idis
(education) from2011 to 2015

Figurel7: District Performance in Five (5) Years
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3.5.6.1.2 AVERAGEDUCATIONTTAINMENT

The number of people with no schooling droppbetween 2005 and 2010 wita further decline
between 2010 and 2011 in uTkela, while the nhumber of thospeople with grade €1 shows a
significant increase over the ped under reviewThe number of people with matric only has shown
a large increaseThe tables belovghow the average education attainment of uThuketa &s family

of municipalitiedrom 2001 to 2010 and the recently released by the statistics South Africa in 2011.

Table27: Average Education Attainment

4734
Grade 2/ Sub 8 334,643 25197 7.796 4355 2854 3,615 4,478 |
Grace 3 [ 5td VABET 342,342 26,036 7,873 4071 3108 5834 44
1Kha R Gude; SANUI | __|
Grade 4/ 510 2 382,225 28,845 3318 3,000 3495 0343 5,280
Grace 5 [ Sid MABET 2 384,132 7 847 3153 478 3226 | 5,931 S 7]
Grade 6/5td4 357,080 8320 2310 4515 3aT] 5,801 4853
Grace 7/ 5td 3/ ABET 3 471,583 33,631 11,320 5,953 3387 | 6730 5,743
Grace 8/ 5td 6 [ Form 1 015,843 20,457 15,188 0,1%0 478 7442 6882
Grace 9/ 51d 7 | Form 2 930,018 4714 12333 5480 2108 6928 3,008
ABET 4
Grace 10 /510 8 Form 3 732,788 7427 13,102 6,093 5.208 £930 8108
Grade 11 /510 9/ Form 4 788,117 48272 15057 6778 5,500 5,048 8937

“Grace 121510 10 Form3 | 1,934,771 100436 | 43857 | w0038 | 12380 | T10.438 16,367
NTC 17 N1/ NIC/ V Leved 2 15,273 75 406 & 109 80 115
NTC N7 N2/ NICTV Level 3 11,388 &4 252 13 82 33 N
NTC Ml /N3/ NIC/ V Level 4 15,000 617 321 35 ] (5] i

"NAINTC & 12,001 o 261 13 76 | a3 38 |
N3 INTC 5 10,537 7] FI1] 10 36 | 33 o
NOINTC 6 13235 514 284 2 8 57 o7 |
Certificate with iess than 1228 %02 270 » 13 a1 108
Grade 12 / 5t 10 !

With less than 1449 ) 200 - 118 | 70 0
Grade 12 1 St 10 |
Cerlificate with Grade 12 | 80,427 4340 2430 w7 =07 333 [£E]
Std 10
Dipioma with Grade 12 / 118,312 5753 3325 360 362 748 a9 |
Std 10
Higher Diploma 100,777 3321 1894 18 o7 | 373 277 |

“Post Higher Diploma 17,305 564 283 1] 02 70 o7 |
Masters; Doctoral

|_Diploma e atd
Bacheiors Degree 80,354 2524 143 109 434 | %0 109

“Bachelors Degree and 32513 78 511 T4 e 133 03 |
Post gracuae Diploma | |
Honours degree FrET 1 687 3 23| 120
Higher Degree Masters / 24,019 564 EET) 2 80 88 ]
PhD
Other 16,632 B3] 504 Q 114 £T) 7

""No schooiing 720,751 34,503 12740 11,230 5030 12,193 3,700 |
Unspecitied - - - - - - - ]
Not applicable 1,308,143 83,054 31,380 16,416 19,508 20,908 15,936

“GRAND TOTAL 10,267,300 008 343 237,437 103,118 83,133 132,008 113,073

SourceStatistics South Africa 2011
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3.5.6.1.3 IMPLICATIORFCHALLENGESPROBLEMREAASSOCIATERITHEDUCATION

The level of education in thBistrictis poor and is not sufficient to bring meaningfubaomic growth
and development. Low level of education may pttsh population out of competitive labour and job
market thereby increasing high level of unemployment, poverty and idleness, which are a strong

recipe to social evils such as robbery / crime, prostitution, etc.

The population of uThukela should take educatseriously if meaningful economic growth is to be
realised in the area. As such, it is important thadre resources bgeared towards improving the

level of education in the ares&hortage of scarce skills subjetémchersin our district is also a

worrying factor.

3.5.6.2 HEALTSECTORNALYSIS

3.5.6.1.4 HIV/ AIDS
uThukela digict municipality has shown andrease from 36.% in2010 to 37.1% in 201@mzinyathi

still has the lowesprevalence, decreasedom 31.1% in 2010 to 30%4 in 2012In 2010five districts
in KZN viz: UGu, UMkhanyakude, eThekwini, ILembe and uMgungundlovu recorded HIV prevalence
estimates of above 40%he 201Xurveyhas recordedprevalence rate over 404 UMgungundlovu
The provincial overall on HIV prevalence remain37a4% whichis above thenational prevalence.
Sisonke, UMkhanyakie, uGy Zululand and Amajublaave recordech decreasefrom 2011 to 2012.
uThungulugThekwinijLembe and uMgungundlovu shows some is® between 2011 to 201Phe

table below shows the HIV prevalenin the KZN Districts from 2010 to 2012

Figurel8: HIV Prevalence Trends among antgal Women by district KZN 2012012
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Figure 26: HIV prevalence trends among antenatal women, KwaZulu-Natal, 2010 to 2012 (Source: NDoH, 2013)

Ama = Amajuba; Siso = Sisonke; Um=: uMkhanyakude. Umz =uMzinyathi; Utng =uThunguly, Utk= uThukela

Zul =Zululand; eTh: =eThekwini; ILe=iLambe: uMg = uMgungundiovu

175| Page



Page| 176

UThukela District Aids Council (DAQTDM has established @-ordinating forum fa HIV/AIDS
issues involving aBitakeholders and rolplayers called uThukela Dist Aids Council to fulfil the

following functions as outlined under the terms of reference.

E Development of the District AIDS PJan

E Monitor the implenmentation of the District AIDS Plan quarterly;

E Review and evaluate the implementationtbe District AIDS Plan annually;

E Facilitate the estalishment of Local AIDS Councils:

E Facilitate multisectoral and interdepartmental collaboration in the campaigenst AIDS;

E Facilitate capacitpuilding on HIV related issues;

E Mobilise financial and technical resources for the campaign against HIV/AIDS and ensure equitable
distribution of such resources;

E Commission relevant research and review statistics and otesearch reportgelating to the
District;

E Serve as the leading District public advocate to create an enabling envirorforehllV/AIS
prevention, care and support;

E Report to the Provincial AIDS Council quarterly and annually on the progeeiesand challenges,

which need to be addressed to combat HIV/AIDS irCiistrict.

HIV Strategy:uThukela district municipality has developed the HIV/AIDS strategy for both the
community and for the workplace. In the strategy there are number of projestified for
2016/2017in mitigating the impact of HIV/AIDS such@®moting male circumcision, distribution of

condoms as Wehhsawareness',)rogrammes

23.5.6.3 ACCESBOHEALTHFACILITIES

uThukela hashirty five 35) fixed PHC clinics arfdurteen (14) mobile clinics for service delivery in
the district. Emnambithi has the highest number of clinicthateen (13) with five (5) mobiles, this is
due to the urban nature of the sutbistrict and the fact that there is a main town within the sub
district. Imbabazane has the least clinicsfair (4) and thetwo (2) mobiles although it is the most
densely populated sudistrict at 178 / knd it is the smékest in terms of area. Figure bel®hows the

provincial facilities in uThukela district municipality as per local municipality.
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Figurel9: Health Facilities in uThukela District
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3.5.6.4 SAFETKNDSECURITY

3.5.6.1.5 POLICINGCOMMUNIT¥ORUMS

uThukela district muk OA LJ- £ A (i @ @ addrasdinglthé Ssid & &rinidciade both reactive
strategies to respond tacidents of crime and proactiv@rategies aimed at stopping crime before it
happens. The response follows approach that works closely witbmmunities, community policing
forum andother spheres of Government (National aRdovincial). The strategy of thrunicipality
covers aspects such as EnvironmefdalSafety, Effective policin@Gommunity Safety initiatives and

Social Crime Preventiofthe municipality is participating in the policing forum

3.5.6.1.6 FIREPROTECTION

The recently reviewedThukela Disaster Management Plan suggests the following interventions that
can assist in fire protection:

E Firefighting services available to areas outsideltioal municipal limits;

E Improve firefighting capabilities;

E Improving ceordination between municipal fire services and industrial safety departments;

E Establishment of special burns wards and clarifying the roles and responsibilities of district
administration, police, fire services and medical services;

E Awareness of the hazards of the coal mine areas;

E Prevention of spontaneous combustion is arimlportant task for all involved.
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3.5.6.1.7 TRAFFIIANAGEMENT

Emnambithi/Ladysmith,Umtshezi,Okhahlanmdrad Imbabazane are the only folmcal municipalities
in the whole of district that has an effective traffic management in plécehe N11 and N3the

department of Transport through their Road Traffispectorate RTI) is managing the traffic.

3.5.6.1.8 MUNICIPASAFETYLAN

dz¢ Kdz]l St I RAA&GNRAOG Y adyrasdny ik fssud of Sodeiychide MathiréagiteS & T 2

strategies to respond tacidents of crime and proactivarategies aimed at stopping crime before it
happens. The response follows approachthat works closely with communits&g community policing
forum andother spheres of Government (National aRdovincial). The strategy of thrunicipality
covers aspects such as EnvironmefdalSafety, Effective policin@Gommunity Safety initiatives and
Social Crime Preventiofthe municipality iglsoparticipating in the policing forum. It is the duty of

the municipality to ensure that their guests are safe especially the investors as well as the tourists
since the area is reach in tourism and the ukéia district municipality is visited by a number of
tourists around the Drakensberg Mountains. To add to the latter, most of the municipalities around
the province conducted their strategic planning sessions around Drakensberg; it is the duty of

uThukelaand its family of municipalities to ensure that guests are safe.

3.5.6.5 NATIONABUILDINGANDSOCIACOHESION

3.5.6.1.9 SPORTS

uThukeladistrict municipality is playing a vital role in supporting and promoting the sports throughout
the district. The primary aim of the municipality is to ensure that the youth takes part in sports so that
they do not focus on crime. The district municipahtas appointed a dedicated person that deals with

the issues of sports thughout the district.Thereare programmes and projects faport that are
prioritizedand budgetedy uThukela district municipality and the Departmehsport and recreation

for 2016/2017financial year.

In December 2016Thukela district municipalitgnd its family of municipalitigsarticipated in SALGA
games that take place annually with other district municipalities in the KZN province. This event assists
the youth of uThukel#o displaytheir talents in various sporting codeBheselections start at théocal

level for the players who will represent uThukeliatrict municipalityon various sporting codes. In
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those games, they can be selected to represent the province of kaladz b | G f YR LINR T

coaches who are scouting for players for that particular sporting code attend the games.

3.5.6.1.1COMMUNITYEVELOPMENVITHSPECIAEOCU®NVULNERABIEROUPS

The vulnerable groups are taken caretbfough Community Development Interventions that are
identified by the Groups themselvegulnerable Groups in their Forum meetings identify their needs
and suggest possible interventions required. The interventions cover a range of issues such as health,
education, food security, skills development; efhe District has @ange of activities that are
dedicated to vulnerable groups in all the fanafymunicipalitiesVarious activities / interventions that

have been initiated by the district.

3.5.6.1.12YOUTHDEVELOPMENT

The district igpromotingand developing the youth through amongst otheysorts. The primary aim

of the municipality iso ensure that the youtlparticipatein sports so that they do not focus on crime.
The district municipality has appointeal dedicated person that deals with the issues of youth
throughout the district.In the 2015/2016 financial year, uThukela district municipality had a variety
of youth programmes such as Back to School campaign, creative writing etc.arbenember of
programmes and projects for youth that has been prioritized by uThukela district municifmality
2016/2017financial yearProgrammes such as youth summit, traditional festi&ahde 12 rural areas

tutorialsanddrivers licence skillsaelopment

3.5.6.1.12DEVELORENTOFPEOPLR/ITHDISABILITIES

uThukela district municipality happointed a dedicated person thdeakwith the issues of physically
challenged in the uThukela district municipality. The municipality has formed the Disability Forum
where all the physically challenged people are able to raise their concerns. The challenge that they are
facing is the unemployment dahe physically challenge persons and some municipal offices in the
family of municipalities are not conducive for them in terms of accessiagmunicipal offices
Transportation and recreational facilities are not suitable for them. The municipality efutur
programmes include Training / capacity building development prograsnniacilitate the
implementation of the extended indigent support programme. The municipaligntion is to ensure

that the people living with disabilities should not feel isolated & planning to haveventssuch as

Albinism week, sport day and blind week for people living with disabilities.
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3.5.6.1.1CHILDHOODEVELOPMENT

¢KS LINPINIYYS /KAfRNBYyQa widkda G154 OFNB 27
whereby the focus is osupporting centres for early child development as feir unique identified
needsuThukela district municipality is playing a critical role in developing the childhood. Many
programmes have been planned in ensuring that the development is taking plaeendnicipality

will do the following programmes:

E Awareness on Teenage Pregnancy

T

Early childhood development assists them with few items to develop a child

T

Take a girl child to work

m

International Day for Children

T¢

TreeTraining and Resources in eagijucation

3.5.6.1.1DEVELOPMENOFTHEELDERLY

uThukela districtmunicipality has formed the Senior citizen and it was launched in 2008.The
municipality visits the old age homes around uThukela to give them presents, wheel chairs, walking
sticks and food. The municipality also facilitates the awareness of the senior citizen vilgere t
community is encouraged to take care and support the older people in the community at large. The
municipality is also facilitating the implementation of the extended indigent support programme. The
other continuous programme that the municipality is cdimating with other departments is to
conduct the dialogs between the Senior citizen and teenagers. The planned events for senior citizen
are hosting and participating in golden games, Golden Wednesday, participate in Provincial Golden

Games and hostingf genior citizens day.

3.5.6.1.155ENDEREVELOPMENT

The municipality has appointed a dedicated person who deals with the gender development
throughout the district. Gender committee has been established and is functional. The municipality
KFa Sadl of A aektd RorumKnScham@oyiitdthe {gender issues espgdialMen. The
municipality is taking seriously the gender issues and the municipality is working closely with other
government departments in facilitating the gender programmes. Amongst the programnughe

eventsthat the municipality will facilitate include the following:
EwdzNI f 62YSyQa RI @&
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Know your right

T¢

Food security

T¢

Awareness on rape, abuse (verbally and physically),

T¢

Protection & Safety

T

Teenage pregnancy

T

Dialogue betweemarents and children

T¢

Awareness on family responsibility
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SOCIADEVELOPMENSWOTANALYSIS

Table28: Social Development SWOT Analysis

STRENGTHS OPPORTUNITIES

Number of people with no schooling hé § Improve level of education;

dropped significantly; § Improve health status of the population;

§ Decrease ifHIV/AIDS prevalence; § Improve human resource

§ UTDM has established a coordinating forum
HIV/AIDS;

§ uThukela has thirty five (35) fixed PHC clir
and fourteen (14) mobile clinics;

WEAKNESSES THREATS
§ Low level of education; Low level of education may push th
§ High levels of HIV/AIDS population out of competitive labour and jol
§ Decline of metric results in 2015 market

§ high level of unemployment,
idleness;

poverty an
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3.6 MUNICIPAL FINANCIMIABILITY AND MANAGIENT ANALYSIS

3.6.1 FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS

This section should be read with the attached Annual Budget of the municipalibpkela district

municipality has ensured that the finances of the munitipaare managed, utilized and accounted

for in a professional manner. It is for this reason that UTDM has establisheliir@sourcedTreasury

and Financial Services Department to ensure that the objectives of UTDM are not compromised. The
Accounting Ofter is accountable for the finances of the Council. The Chief Finance Officer is a Section

57 employee, who is responsible for the running of the department, producing expenditure reports,
Fff20FGAy3a 06dzRISGA F2NJ | £ r¥dompalice ith Bhe MBigipal?z y RA vy 3
Finance Management Act No 56 of 2003 (MFMA).

3.6.1.1 CARABILITOFTHEMUNICIPALITFOEXECUTEAPITAPROJECTS

uThukelaDistrict Municipality within Technical Department has established Project Management Unit
which exclusively plan, implement and manage capital projects. This Unit is relatively well resourced
with staff componentconsisting of the General Managd?MU Marmger; Three Seniofechnicians
Quantity surveyoland one administrative assistanthe percentage of the capital budget that was

spend in the last three years are summarised as follows:

FINANCIAL YEAR % SPEND
2012/2013 45.87%
2013/2014 66.2%
2014/2015 84%

3.6.1.2 INDIGENBUPPOR{INCLUDINGREBASIGERVICES)

uThukela district municipality has develop and adoptedigents Policy The policy is under
implementation andall rural communities qualify for up to 6kl of free basic water. Urban indigent
consumers are required to register as indigent consumers and thereafter qualify for up to 6kl of free
basic water. Rural communities are provided with free basic water and free basic sanitation facilities

mainly through.The indigent register is revied onannual basis to ensure its relevandy. the
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2015/2016financial year, the municipalitsegistered the indigent households of about 1694.In the
2016/2017 financial year an amount of Rrh8lion is allocated towardshe provision of free basic
services. fietrend indicates that thendigentlevels are growings compare to the previous financial

year.

Going forward it will behe municipality priorityto reduce the number of households on the indigent
register through job creation and programs such as EPWP, ensuring that those that are hired are

equipped with certain skills by the end of the program, for future employment

3.6.1.3 MUNICIPACONSUMEREB POSITION

The municipal dbt is ircreasing and as @&nd of February2015 wassitting atR477660814.71The
below table below indicatethat as of end of February 201the municipal debt position is sitting at

R559800063.41

Ageing analysis as at Z&bruary 2016

Customer 201602 (30 | 201601 (60 201512 (90 201511 (120 | 201510 (150

Category Days) Days) Days) Days) Days)plus Total
CONSUMERS 13 499 497.20 | 15355 668.53 | 11 595 683.31 | 10 560 328.64 466 850 387.09| 517 516 665.55
GOVERNMENT | 157377148 | 1387034.75 14521 813.80 | 3890497.25 | 4778 240.93 26 150 824.08
INDUS/COMMEHR 850 159.53 543 052.78 551 026.21 276 426.35 13918 770.02 | 16 101 364.35
CHURCH 1 829.50 1 628.30 1112.00 907.23 25 732.40 31 209.43
TOTAL 15925 257.71| 17 287 384.36 | 26 669 635.32 | 14 728 159.47 | 485 573 130.44| 559 800 063.41
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13.6.1.4 GRANTS& SUBSIDIES
DN} ytda FNB I OSNE ySOSaal NE

be received from the National and ®&rincial Government in the 2016/20fihancial yearIn the

kdrahtlithe ®iowing rénts Wilzy A O A LJ

2015/2016financial, the grant dependency was sitting at 72.3%gerating grants and transfers
totals R340 million in th&016/17. Below is a detailed split of the operating grants

Operating Transfers and Grant Receipts

GRANTS 2016/2017 | 2017/2018 | 2018/2019
R'000 R'0010 R'000

EQUITABLE SHARE 332 370 361 841 392 513

MUNICIPAL SYSTEMS IMPROVEMENT GRANT 2 340 3001 1433

EPWP 3 169

FINANACE MANAGEMENT GRANT 1460 1795 1545

DEVELOPMENT PLANNING AND SHARED SERVICES 1 200

TOTAL 340 539 366 637 395 491

The municipality has a grant register that records all the funds received arekgienditure of each
individual grantThe register is updated weekljhe table below replicates the expenditure on grants

and reconciliation of unspent funds
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2016/17 Medium Term Revenue &

Description 2012/13 | 2013/14 | 2014/15 Current Year 2015/16 .
Expenditure Framework
R thousand Audited | Audited | Audited | Original | Adjusted | Full Year [Budget Yea Budget Yea Budget Yeq
Qutcome | Outcome | Outcome | Budget | Budget | Forecast | 2016/17 | +12017/1§ +2 2018/19
RECEIPTS:
QOperating Transfers and Grants
National Government; 212281 267043 311974 318121 314374 314374 339339  36663] 395491
Local Government Equitable Share 25318 220199 245827 261604 260864 260867 27931F 30471 330 343
RSC Levy Replacement 1710 41140 44199 44109 44199 47930 5171 56441
Municipal Sy stems Improvement 1007 890 934 940 940 940 2340 3001 1433
EPWP Incentive 454 1000 3299 2384 2384 2 384 3169
Water Services Operating Subsidy 7193 6 000 9094 3000
Finance Management 1319 1250 1250 1325 1324 1325 1460 179 1545
SPECIAL SUPPORT FOR COUNCILL 9124 10439 4669 4669 4669 5118 5415 5729
Provincial Government: 5817 d 3 250 250 250 1200 d J
Sport and Recreation
3092
200
2525
250 250 250 1200
Total Operating Transfers and Grants 218099 267049 311974 318371 314624 31462 340539 366631 395491
Capital Transfers and Grants
National Government; 216579 194784 297413 237940 237940 237940 267191 347394 299651
Municipal Infrastructure Grant (MIG) 187957 174260 199084 181247 181241 181241 178504 192361 203974
Rural Transport Services and Infrastruqture 1999 2315 2311 2311 2311 2378 2531 2672
Rural Households Infrastructure 4000 6689 4382 4382 4382 4500
Regional Bulk Infrastructure 28621 14524 85131 i i i i
Municipali Water Infrastrure grant 4182 50000 50000 50000 81807 152504  9300q
Total Capital Transfers and Grants 206573 194784 297413 237940 237940 237940 267191 347399 299 65]
TOTAL RECEIPTS OF TRANSFERS & GRANTAD4 671 461826 609391 556311 55256§ 552564 607730  71403§ 695 142
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3.6.1.5 CURREN& PLANNEBORROWINGS

The municipalitydoes not have any planned borrowinfys this financial yearThe municipalityhas

paid off the borrowingsthat wereacquired through the DBSA

3.6.1.6 MUNICIPAINFRASTRUCTURESETANDMAINTENANC®&M)

Other materials as disclosed in&h 4G+ GSYSyd 2F FAYIYOAIlf LISNF2NXYI
repairs and maintenance expenditure. The Municipality has buddge&x605million towards repairs

and maintenance, which is 10.25 percent of total operating expenditure. Due to the addiftimaing

from Municipal cash backed reserves the Municipality have managed to budget 10.27 percent of its
operating expenditure towards repairs and maintenance, The Municipality could not be able to budget

for the 8 percent of its asset value towards r@gaand maintenance due to financial constraints.
However, the Municipality is determined to ensure that its budget towards repairs and maintenance

increases.

3.6.1.7 SUPPLZHAINMANAGEMEN{SCM)

The municipality has its Supply Chain Management Unit in place. The supply chain management deals
with the systematic processes associated with the needs analysis and acquisition of goods and services
required by the Municipality in terms of Section 21Tha constitution stipulates that the municipality

must establish a supply chain management systeat is fair, transparent, equitable, competitive,
efficient and coseffective.

The supply chain activities are performed in line with the provisions @Mhnicipal Supply Chain
Management Policy, Municipal Finance Management Act (No.56 of 2003), Preferential Procurement
Policy Framework Act and its 2011BBEE Regulations. Prospective suppliers or service providers
wishing to do business withthe counlciNE Ay @A GSR G2 0SS NBIAAG§SNBR 2y
service providers/suppliers after the checking and evaluation of their application forms. All
procurement requests exceeding R30 000 are advertised on the municipal website and notice board
for at least seven (7) days. Transactions above R200 000 are processed following the competitive
bidding process. This approval includes the processing of bids by the Bid Specifications, Evaluation and
Adjudication Committees. The bids are advertisethin newspapers, municipal website and notice
boards.

To add to the latter, thedistrict municipality has developed and adopted the Supply Chain
Management Policthat guidesprocurement of goods and services in a fair, transparent, competitive
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and efficient manner and to ensure that historically disadvantaged individuals (HDI) are accorded
preferential consideration.

3.6.1.8 EMPLOYERELATEDOSTENCLUDINGOUNCILORLLOWANCES)

The budgeted allocation for employee related costs for the 2016/17 finbye# totals R206 million,
which equals 33 % of the total operating expenditure. Based on the #eae collective SALGBC
agreement that took effect on theof July 2015, salary increases have been factored into this budget
at a percentage increase @Po for the 2016/17 financial year. Expenditure against overtime was
significantly reduced as prescribed by treasury, with provisions against this budget item only being

provided for emergency services and other critical functions.

The cost associated witthe remuneration of councillors is determined by the Minister of Co
operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office
Bearers Act, 1998 (Act 20 of 1998).The most recent proclamation in this regard hasakeernnto

I 002dzyit Ay O2YLMAbwged GKS adzyAOALI tAGEQa

3.6.1.9 REVENUENHANCEMENRBIDPROTECTICSN RATEGIES

The municipality has developed the credit control and debt collection pdiioyh policies were
reviewed and adopted by council on the W&y 2015 This policyprovides direction in areas of credit
control, collection of amounts billed to customers, procedures for recovery of arrear accQaniscil
adopted the credit control and debt collection polieynd reviewed annuallyThe debt collection
function is performed ifhouse. The municipality has established the Credit Control Task Team. The
task team meets monthlyThe task team meets t&trategizeon how to improve the debtollection.

The collection rate as of 28 FebruarylBGs sittingat 62% whereas the average collection rate from
July 2015 to February 2016 is at%7 In addition,the municipality will undertake an extensive debt
collection drive in the 2016/17 financial resulting in cash receipts on arrear debtorsh walilic

improve the cash positian

3.6.1.10BILLINGYSTEM

The municipality does have a billing system in place. Clients are billed according to consumption. The
meter readers of the municipality perform the readings function. The readings are capamekd

clients are billed to pay before the last day of every month.

187| Page



Page| 188

3.6.1.11ITHEANT{FRAUDANDCORRUPTIOROLICANDPREVENTIORLAN

uThukela district has deleped and adopted the Antfraud and corruption policy and prevention
plan on the 30rd April 2015The plan recognises basis fraud and corruption prevention measures,
which are in a place within uThukela district municipality. The plan was designed to the combating of

Corrupt Activities, Act 2004.1t is aimed at achieving thiefdhg:

AEncourage ethical behaviour
Almproved accountability
Almprove application of systems, policies, procedures and regulations

AChange aspects which could lead to unnoticed or unreported fraud and corruption

The policy of Antiraud and AntiCorruption eplains everything on its own. The Simple meaning of
the word "Anti" means a policy of Prevention or Protection or just Doing Away of/with Fraud and
corruption in uthukela District Municipality. An Aditaud and AntiCorruption strategy consists of
reforms in the internal management of public resources and administration to reduce opportunities
and incentives for fraud and corruption as well as to provide public accountability of the Council's
stakeholdersTheuThukela district municipality Anfraud and corruption policy and prevention plan

is attached for easy reference

3.6.1.12INVESTMENHOLICY

Every municipal council and its body is in terms of Section 13(2) of the Municipal Finance Management
I OG o6aCa!Vv y2 pc 2F Hnno A& NBIIZANBR (G2 RNI T
objective of the investment policy is to gain the highpessible return, without unnecessary risk,
during periods when excess funds are not being used. For this to be achieved, it is essential to have an
effective cash flow management program. Before any monies can be invested, the Chief Financial
Officer orhis/her delegate must determine whether there will be surplus funds available during the
term of the investmentuThukela district municipality has adopted its investment policy in ensuring

that the municipality is gaining the highest possible return withany risk.

The term of the investment should be fixed and in order to do this it is essential for the cash flow
estimates to be drawn up. Investment shall be made with care, skill, prudence and diligence.

Investment officials are required to adhere toitkgn procedures and policy guidelines, exercise due
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diligence and exercise strict compliance with all legislafidre Minister of finance may identify by
regulation in terms of Section 168 of the MFMA instruments or investmathesr than those referred
to below in which the Municipality may invest e.g. deposit with banks registered in terms of the banks

Act, 1990 (Act No.94 of 199T)e table reflects a list of investments currently held by the municipality

Market value at end d

Investments by maturity
the month

Name of institution & investment |

R thousands
Municipality

FNB 51 879
NEDBANK 28 278
INVESTEC 83 6885
TOTAL INVESTMENTS AND INTEREST 163 8434

It must be noted that for the mediurterm, the funding strategy has been informed directly by ensuring

financial sustainability and continuity.

3.6.1.13AUDITORSENERAQPINION

The auditor general opinion on the financial management for the past three years can be summarised

as follows:

Financialyear Audit outcome
20142015 Qualified
2013/2014 Qualified
2012/2013 Disclaimer
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3.6.2 FINANCIA VIABILITY & MANAGEMENT: SWRALYSIS

STRENGTHS OPPORTUNITIES

§

IGR structures in place, although not fu
functional,

/ ChQa F2Ndzy Ay
CFO positiomas been filled;
Submission of returns and statistics informatic

LX - 68

8§

8§

In order to achieve a clean audit the audit ur
should be expanded and be more proactive
their approach and not perform the sam
function as the AG;

Continues update of supply chadatabase and
implementation of computerized supply cha
module;

Staff audits to be conducted to establish ov
and underutilization of staff. This will assi
with the spreading of workload,;

Indigent registers be obtained from Loc
Municipalities for inégration, consumers
database updated, indigent registe
implemented and indigent policy applied

WEAKNESSES THREATS

§
§

w W W W w w W W

wn

Credit Control and debt collection;

High indecency rateoutdated indigent register
and nonrimplementation thereof;

Non billing of consumers ¢ Ezakheni anc
Indaka;

Control votes and suspense votes not cleare
Data cleansing process too slow;

Illegal connections;

Cash flow and payment of creditors;

Supply chain management;

Poor Risk Management;

Long Outstanding Debtors;

Non availabity of financial reserves / solit
investments;

Non availability of financial discipline;

Lack of comliance with municipal policies.

§

8
8
8

Noncompliance with legislative mandates
reporting;

In-capacity to do annual financial statements
Low income Base;
Dependency on
conditional grant

equitable share ar
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3.7 GOOD GOVERNANCE &BRUC PARTICIPATIONALYSIS

Good Governance measures how the local government sphere aligns and integrateshevith
Provincial and National spheres of government on cross cutting issues. Programmes to demonstrate
how the community participates and are consulted empowered in government programmes;
particularly the establishment and functionality of ward committees aochmunity development
workers. Good governance requires the district to provide the highest quality of service to its
constituents and to ensure that all the strategies and objectiesadhered to, resulting in a

productive and sustainable district.

3.7.1 NATIONAL AND PROVINCIAL PROGRAMMES

23.7.1.1 BATHCPELEPRINCIPLES

White Paper on Public Service Delivery Transformagibi®©ctober 1997 stipulates that public service
institution should set out transformation priorities, amongst which transforming senatieaty must
be the key. uThukela district municipality has formed the Batho Pele Committee in June 2012, the

committee has done the following with regards to Batho Pele

Te

Batho Pele principles are displayed on both receptions

Te

NameTags for all staff members

Te

Sugyestion Boxes in all entrances

Te

Batho Pele training for all staff took place2013;

Te

Instalation of a sms system thaissist in communicatmwith the clients on database;

Me

Customer Service Charter, Suggestion box polidyGonplaints Policy have been developed and

adopted.

3.7.1.2 OPERATIOSUKUMASAKHE

h{{ 6F& tIdyOKSR Ay WdzZ & wnnds dzyRSNI G6KS OF YLI A3

with the following objectives:

[Tc

Making meaningful hasehold intervention omoverty;

[Tc

Behavioral Change to address HIV and AIDS, Crime, Substance Abusegideadsa abuse;

[Tc

Addressing the needs of the most vulnerable and degal communities and households;
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T¢

Making rural development a realizable vision

T¢

Creating opportunitie$or skils development and employment;

T

Ensuring cooperative governance for better & faster service delivery

OSS delivery model is designed to address the critical areas of community participation, integrated
services delivery, behavior change, economic ewgrment and environmental care. In the OSS
Y2RSt > O22NRAYIGA2Yy 2F aASNWBAOSAa RSEtAQOSNE |4 GKS
room has a dedicated team that include community care givers, who provide services at household
level; Youth Abassadors, who promote behavior change and healthy lifestyle and; community
development workers (CDWSs), who provide secretariat functions and monitor interventions initiated

through the war rooms.

All government departments have been mandated to aligrirtbperational plans with OSS and have
indeed translated the mandate into action and aligned their operations to OSS. At the district and local
levels mayors and councilors are the champions for the OSS approach and provide support and
oversight to the agcvities. Meanwhile the MEC and HOD are champions and oversee OSS
implementation in uThukela district. All the outputs and outcomes of OSS initiatives are reported to
WAC, LAC, DAC and ultimately to the PCA.

Considering that the interventions in the DSP 2@016 are an inherent padf the OSS programme
and isimplemented though OSS, the approaeligurvery well for the sustainability of the DSP.

3.7.1.1.1 INVOLVEMENOFUTHUKELBACANDLAC3SN OPERATIOSIUKUMAAKHE

Members of the uThukela DAC and LACs participatehe activities of Sukuma Sakhe Task Teams.
Sukuma Sakhe Task Teams are functional in all five local municipalities as well as the district. War
rooms have been set up in certain wards; however, there is a challenge in providing equipment in war
room eentres. Total number of operational war rooms in thélhukelaDistrict are 42 and none

functional war rooms are 31 and number of war rooms are 73
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The following tableshowsthe operation Sukuma Sa&hwar rooms audit as at December 2015

Table29: Operation Sukuma Sakhe War Rooms

Wards: 1, 2, 3,4, 5,
7,9, 10, 11 And 13

Wards: 2, 8, 9 And 12

Municipality Operational Non Operational Responsible person
Indaka Local 6 Functional War 4 Non Functional War
Municipality Rooms Rooms Miss
Wards : 1, 3,4, 7,9 | Wards: 2,5, 6 And 8 Phungula
And 10
Umtshezi Local . 5 Non Functional Ward| Mr Mpembe
Municipality 4 Functional Wal Rooms
Rooms Wards: 2, 4,6, 7 And 9
Wards: 1, 3,5 And 8
Okhahlamba 10 Functional War | 4 Non Functional War | Miss Nelly
Local Rooms Rooms
Municipality Wards: 1, 3, 4, 5, 6, | Wards: 2, 8, 9 And 12
7,10, 11, 13 And 14
Emambithi 12 Functional War | 15 Non Functional War| Mrs Madonsela
Local Rooms Rooms
Municipality Wards: 5, 6, 7, 8, 13| Wards: 1, 2, 3, 4, 9, 10,
14,15, 16, 17, 19, 23 11, 12, 18, 20, 21, 22,
And 27 24, 26 And 25
Imbabazane _ _ Miss Phumelele
Local 10 Functional Wa| 3 Non Functional Wa
Municipality Rooms Rooms
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The table below reflectsthe number of Working Task Team (WTT) in local municipaditesell as
the number of functional and nefunctional WTT per local municipality.

Table30: Working Task Team (WTT)

Imbabazane 100%
Okhahlamba 100%

Functional and Nonfunctional (WTT)

Imbabazane

Okhahlamba 10 05
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3.7.2 INTERGOVERNMENTAL RELATIONS (IGR) STRUCTURES OPERATING IN
UTHUKELA DM

uThukelaistrict municipality and its constituent municipalities established IGR structures particularly

the District Intergovernmental Forum(DIF) or the Mayors Forum as it is commonly known and the
District Technical Support Forum (DTSF) or the Municipal MaQager C2 NdzY @ ¢ KA & Y St ya
and family of municipalities complied with requirements of section 24 of the Intergovernmental
Relations Act, 2005(Act 13 of 2005). All the mayors in the family of municipalities have signed the IGR
protocols to strengtha the intergovernmental relationgAt the Provincial level, theThukela district
municipality participateri the Pemiers Coordinating Forum and MieMec Forum for Municipal

Managers.

There are number of sub committees that were formed by the municipalityaking sure that all the
three spheres of government talk to each other e.g. District Area Finance, Infrastructure Forum,
Planning & development Forum, Corporate Services & communication Forum and General & Social

Services Forum. All the feons have tems of references.

The following structure illustrates the context of uThukela IGR.

Figure20: uThukela DM IGR Structure

Serateghe Governance Leadenshiy ™
= 1DP & Poley Foemulnion -

= Agpoove Badgets (Reseurces)

= Perdoemance Moritaring & Overnight S

~ INhiie Partiripation & Stalsebalder Ergagemers “"‘""‘:‘:'3:1-""‘ : \;‘-:r :l;:‘::'l :

Mavars Ferwm) Ser 2°(8)

Strmtegic Maasgenent Leadenbip Seppecty
~  IDP & Poliey Implerteatation the

Munage & Accouss foe Resounes Mbpyurs
= Peformance lmplewestaton & Repocting bet Toclobeal Support Fioum
- Accomntiog Officers Mursripal Maragen e ':"- (TSH

Mmdcipal Massigers” Forwm)

Stmegy Pancthonal

Mgt | CHUIFION A R
- Fanctionsl Mamagomer?, - Corponate Servicss & : m“l&[k‘tlwt | v uppats
(Mussiclpal, Provineial, Trudaks Communication Fonan 7 Fomum (PDF) (wtshe;
Natioual & Pasastatals ' (¥ : y
l 2 . v .' | me ‘ ‘ |
: Finanxce Forum (DAFF) . P T P
s Fooum (GSSF)
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3.7.2.1 PARTICIPATIGNFAMAKHOSIN MUNICIPAICOUNCIL

The implementation of Section 81 of the Municipal Structures Act, Act 117 of 1988 that provides for
the participation of traditional leaders in Municipal Councils is now underway. The Gazette identifying
the names of Traditional Leaders that are to semeMiunicipalities was published in April 2013
(Provincial Gazette No 926 Vol. 7)

The traditional leaders that serve in the uThukela district municipality are as follows

NAME OF THE TRADITIONAL LEADER

TRADITIONAL COMMUNITY

Inkosi S N Mkhize

Abombo

InkosiT R Khumalo AbaNtungwakholwa
Inkosi M Hlongwane Amangwane
Inkosi C N Zwane Ingwe

Inkosi T B Mabaso

Mabaso (East)

Inkosi N Mnkwanyana

Mnkwanyana

3.7.3 MUNICIPAL STRUCTURES

23.7.3.1 WARDCOMMITTEES

Ward Committees are an exciting route of achieving one of the aims of the developmental local
government mentioned in the Constitution of the Republic of South Africa. In this Forum is where
communities and community organizations are able to participabeenon issues of improving service

delivery and strengthening local government. uThukela district municipality is relying on utilizing the
local municipalities ward committees that are functional in the district in dealing with the issues of

service delivey, public participation especially in the IDP and Budget.

The challenge that is facing the family of municipalities is that some ward committees are not
functional like The other challenge that makes it difficult for the Ward Committees to operatets tha
it is expensive for members to attend Ward Committeesetings,as the area is too wide in other
municipalities within the districiThe table below reflectthe functionality of ward committees in our

district as of December 2013.
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Name of the No. Of Functional wards Non-functional wards Comments
Municipality Wards
Emnambithi 27 3 (Wards 6, 19) 24 (Wards 1, 2, 3, 4,5, 7. 8,| No evidence of ward
24) 10, 11, 12, 13, 14, 15, 16, 1] committee, community
18, 20,21, 22, 23,25,26,27) | meetings, wardeports &
non-submission for some
wards
Okhahlamba 14 4 (Wards 1, 2,4, 9 10 (Wards 3, 5, 6, 7, 8, 10, 1] No ward/sectoral reports,
12, 13, 14) community/ward
committee meeting
Indaka 10 10 0 All wards functional
Umtshezi 09 3 (Wards 1, 2, 3) | 6 (Ward#4, 5, 6, 7, 8,9) No evidence of community
meetings and ward report
Imbabazane 13 3 (Wards 1, 9, 13)| 10 (Wards 2, 3, 4, 5, 6, 7, | No evidence of community
10, 11, 12) meetings, sectoral and
ward reports
TOTAL 73 23 (32%) 50 (68%)

3.7.3.2 IDPREPRESENTATRERUM

Every municipality is obliged to prepare an IDP in terms of chapter 5 of the municipal systems act (Act
32 of 2000).The IDP must include representation from the community. uThukela district municipality
has established uThukela distrimunicipality Representative Forum that represents the interests of

all constituents, at level of the district in the IDP process. It also guarantees representative

participation in the IDP process. The Representative Forum is chaired by the uThuketaMaXGO

member ands having its own terms of reference. The RF of uThukela district municipality consists of
the representatives from community that were based on geographical and social interest, councilors,

Amakhosi, business sector, representativest Government departments and representatives from

local municipalities. The IDP Manager performs the secretariat function.
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3.7.3.3 EXECUTIMEOMMITTEREXCO)

Executive committee (EXCO) of uThukela district municipality consists of six councilisrstzaiced
by the Mayor. All members of EXCO are chairpersons of various portfolio committees. The committee
is having its own schedulef meetings. The committee sittwice per month and their role is to

recommend to Council.

13.7.3.4 COUNCIL

Council comntiee of uThukela district municipality consists &if councilors The Speaker of the
municipality chairs all council meetings. Council meets once per mdi#.committee is having its

own schedulef meetings that is circulated to all councilors oritcis adopted

23.7.3.5 IDPSTEERINGOMMITTEE

Aspart of the IDP Review preparation process, uThukela district municipality has established an IDP
Steering committee, which acts as a support to the IDP Representative Forum, IDP Manager and the
Municipal Manager. The IDP steering committee structuraristioning throughout the IDP process.

This structure is chaired by the Municipal Manager and is made up of Heads of Departments and
middle management. IDP steering committee does not have deeisi@iing powers, but is an
advisory body to the Representati Forum This committee is having its own terms of reference that

are adopted by Council before the start of the IDP process.

3.7.3.6 MUNICIPAPUBLIQACCOUNTSOMMITTEBVPAC)

uThukela district municipality has formed the MPAC as to comply with the MARIAC was formed
on the 3rd August 2011.The committee consists of five members. The municipal public accounts
committee performs an oversight function on behalf of Council and should not be confused with the

Audit Committee or finance portfolio committeMPAC mayxamine the following documents:

c:

Audit report issued by the Auditor General on the affairs of the municipality

c:

Audit reports on annual financial statements of the municipality

c:

Annual report of the municipality
U ¢KS YI@&2NRa | dzhdinSediendatioNd g blliget adythe financial staié

affairs of the municipality;
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Audit committee reports

The members of uThukela Municipal Public Accounts Committee (MPAC) are as follows:

i

CouncillofTP Shabalal@hairperson)
CouncilloNM Hadebe
GouncillorTM Cele

Councillor MW Hadebe

Councillor SB Sibisi

3.7.3.7 MUNICIPABIDCOMMITTEES

The following municipal Bid committees have delegated responsibility to execute the entire SCM

process for all bids in the uThukela district municipality. Quoiuegual to 50%, plus 1.

BSEC Bid Specification CommitteecThe members of uThukel®id Specification Committee
Committee (BSC) are as follows:

i
i
i

i

C. van Niekerlchairperson)
G Cross
T Mngoma

N Khumalo

This committee is responsible for compiling of bid speatifons. The committee also consider

whether all the required quality assurance standards have been met with regard to the type of

goods that is requested. The specifications are compiled in an unbiased manner to allow all

potential bidders to offer theigoods or services.

BEQ; Bid Evaluation Committee The members are as follows:

c:

M Radebdchairperson)
L Ngwenya

S Zikalala

A Ngwenya

B Hlomuka

B Mkhize

D Khumalo

S Dlamini
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i W Viljoen

U C Coetzee

The committee is responsible for the evaluation of bigiseived, which include the verification
of;
1 The capability/ability of the bidder to execute the contract, from a technical, managerial and
financial perspective.
Whether the bid is to specification in respect of quality, functionality, dimensions, detan,
Whether a bid offers value for money.
Allocation of preference points.
Representivity in the composition of the bidder and the possibility of fronting.
Success/failure in executive of contracts awarded to a bidder previously.

TAX Clearance issued BRS

=A =/ =4 =4 4 4

BAC¢ Bid Adjudication Committee; The members of the committee are following:

U PHZ Kubhek@hairperson)

U M Radebe

i N Z Khuzwayo

U M F Hadebe

U S Mdlolo

U B Khoza
The committee consider the reports and recommendations made by the evaluation committee.
They check whether the recommendation made sufficiently indicates that all relevant factors
have been taken into account, and that recommendation made representsaalogistifiable
O2yOfdzaA2ys o6FaSR 2y Ift NBtSQOlIyld AYyF2NNIGAZ2Y |
recommendation is supported by clear, concise motivation of salient points;

U All necessary bid documents have been submitted.

U Disqualifications argustified and that valid and accountable reasons/ motivations were furnished
for passing over of bids.

U The necessary funds are available in the approved budget.

0 Scoring has been fair, consistent and correctly calculated and applied and declaration estinter

has been taken cognizance of.
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The Bid committee structures are well defined in terms of the SCM Regulations (26) 2. All the Bid

Committees are fully functional. There are SCM Practitioners present within the Bid Committees.

3.7.3.8 MUNICIPAPORTFOLIOCOMMITTEE

uThukela district municipality has established 5 standing committees or portfolio coeesiand

these committees are:

1) Finance & Budget portfolio committee

2) Corporate services portfolio committee,

3) Planning, Local Economic Developmerttigaster management portfolio committee,

4) Water, sanitation, technical services, WSA & munidipalth serviceportfolio committee,

5) PMS, special programmes, communication, public participation & operaigkumasakhe
portfolio committee

The members dEXCO chair all the portfolio committees and they have their own schedule of meetings

but reports to EXCO and from EXC@eouncil All the portfolio committees artully functional

3.7.3.9 AUDITCOMMITTEE

The Audit Committee of the municipality is in gda The municipality is using a joint committee for
audit and performance. The audit committee of uThukela district municipality consists of three
members. The new committee was appadtin November 2015 hey sit four times per year. Some

of the functionsof the Audit Committee are to evaluate the reports of the Heads of Departments.
They also review the financial statements of the municipality and discuss the findings from the Auditor
General. They also prepare the audit performance report for the cadr Audit committee is fully

functional. The members of the committee are as follows:

i Ms N Mchunuychairperson)
i Ms ZP Khanyile

U Mr. D Mnwabe

0 MsY Joyi

U Mr G Majola
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23.7.3.1OINTERNAAUDIT

uThukeladistrict municipality has complied with section 165 of the MFMA which says each

municipality must have an internal audit unit, subject to subsection (3) which says the municipality

may outsource services if the municipality requires assistance to devtdojmternal capacity.

Therefore, the internal audit is functiondlhe internal audifunction is performed internal and some

of their functions are as follows:

o Do Do o o Do

o

Review and approve the Internal Audit Charter

Review of the Audit Committee Charter and subtoitouncil for approval

Advise Council as to whether the internal audit unit is given the resourcesopearhtional
independence required to fulfil its role as outlined in the Internal AGdiarter.

Review and approve the annual risk based internal plan

Ensure that all identified risk areas are prioritized and incorporated in the annual@andit
Receive and review the quarterly internal audit report on the implementation of the

internal audit plan and any of the matters relating to;

Internal Audit

Internal controls

Accounting procedures and practices

Risk and risk management

Performance management

Compliance with the Municipal Finance Management Act, division of Revast (DORA) and
any other applicable legislation

Investigate any other matter as ragsted by the Municipal Manageeceive reports prepared by
the internal audit it on significant findings anctcommendations to address those findings

together withmanagement responses witimeframes to implement recommendations.
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3.7.4 COMMUNICATIONTRATEGY

The communiation programme of the uThukel@ommunication Strategy adopted by Council is
centredon the programme of action of the government and the priorities of this district Caurtoe
strategic objective of the uThukela Communications ®fygtis to provide an integrated and
coordinated communication service withinghuThukela itrict and its five local municipalitieKey

to this strategy is the recognition that Government communicai®driven by coherent messages
dzy RSNJ | TOGEMSHYWE Y2 & ah+9 {h! ¢l .! CwL/! Chw2! w5¢§

3.7.5 STATUS OMUNICIPAL POLICIES

Table31: Status ofCouncil MunicipaPolicies

Name of the policy Completed  Adopted Adoption Date of the reviewfor
Y/N Y/N date approval

Supply Chain Management YES 01 January 19 May 2015

Policy 2006.

Credit Control and Indigent YES 31 May 2006 19 May 2015

Policy

Asset Management Policy YES 19 May 2015

Risk Management Policgnd YES 02 July 2008 31 October 2014

Framework

Contract Management Policy YES 16 May 2013

Performance Management YES 25 January 25 January 2013

framework 2013

Audit and performance YES 26 February

committee charter 2014

Fleet management policy YES 16 May 2013

Fixed asset policy Submitted to council on the
28/3/13

Financial regulations YES 16 May 2013

Retrement policy YES Submitted to council on the
28/3/13

GIS policy NO

IT policy YES 07 June 2013

Tariff policy YES 19 May2015

Virement policy YES 19 May 2015

Budget policy YES 25 March 2014

Reserve and Fundingolicy YES 07 June 2013

Long term borrowing YES 25 March 2014

Banking, cash management YES 19 May 2015

investment policy

Subsistence and travelling Yes 19 May 2015

policy

Fraud and anticorruption policy Yes
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Human resource policies YES 18 September 25 April 2014
2007

Placement policy YES 16 May 2013

Customer care centre YES 16 May 2013

Complaints policy YES 16 May 2013

Suggestion box policy YES 16 May 2013

Fleet management policy YES September 2014

Disaster recovery plan

District environmental policy Draft

Gifts Policy September

Indigent Policy 2014

Overtime Policy zgz ig mgy ;812

Standby Policy Yes 19 Maz 2015

Skills retention Policy Yes 19 May 2015

In service Training Policy Yes 19 May 2015

Pauper burial and disposal of th¢ Yes 31 July 2015

dead policy

3.7.6 MUNICIPAL BYLAWS

uThukela dstrict municipalityhas a guiding blaws relating to environmental magement namely:
water services Blaws, & Environmental pollution controlyBaws. The Environmental Pollution
Control By laws on the 30 June 2006ouncil adopted amendments to the Water ServicetaBsgin
2013The following legislations are also used by the municipality in performing municipal health

services functions:

0  National Health Act, 2003 (Act61 of 2003

0 Regulations relating to Funeral Undertakers Premises FCD Act, 1972 (Act 54 of 1972)
U Regulations relating to milking and the transport of milk

0 Regulation relating to food premises and the transport of food (Reg R962)

0  Occupational Health and Safety Act

U  The Constitution of the republic of South Afri{gect 108 of 1996)

U Air Quality(Actno. 3 of 2004)

0 National dust control regulation (No. R 827 of 2013)

U National building regulations

U 1S0O 1400
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3.7.7 MUNICIPAL RISK MANAGEMENT
In terms of Section 62(1) (€) of the Municipal Finance Management Act, 2003 requires that:

G¢ KS I OO2 dzy lirtuyfidpaligy s FesporSidlé f@ Tanhging the financial administration of

the municipality, and must for this purpose take all reasonable steps to exqsure
(c)that the municipality has and maintains effective, efficient and transparent systems
(offy  YOAIf YR NR&]l YFyF3aSYSyd FyR AyiSNyrt Oz2yi

In complying with the above Act, uThukela District Municipality Risk Management Policy and Strategy,
Risk Management Framework, Risk Management Committee Charter anBranti and Corruption
Policy and Preention Plan was developed and adopted by Council and is reviewed annually. The policy
provides a framework within which management can operate to enforce theaptve ERM process

and to inculcate the risk management efforts of the municipality be optchi

Uthukela District Municipality have launched the District Awiud and Corruption Hotline to deal

with matters of fraud and corruption and financial misconduct. To further protect the whistle blowers

a whistle Blowing policy has been developed wildlbe approved by Council for 2016/2017 financial
year.To deal with compliance risk the municipality has developed a Compliance Policy and Charter,

which will be approved by Council for 2016/2017 financial year.

The municipal risk management framewospecifically addresses the structures, processes and
standards implemented to manage risks on an enterpngigle basis in a consistent manndie
municipality has appointed a Risk Management Officer who will deal with risk management. A Risk
Management Committee has also been formed and is functional. The committee is playing an
oversight role for the monitoring of risk management and the reégorthe Accounting Officer and

Audit Committee any material changes to risk profile of uThukela district municipality

73.7.8 PUBLIC PARTICIPATION ANALYSIS

Public participation idynamicto determine the needs that exist in the communitiegelation to the
dewvelopmental priorities during theublic meetings and informatiogathering. TheiThukela district

municipalityutilizedthe following mechanisms for publmarticipation when developing its IDP.
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IDP Representative Forum (IDP RFhis forum repesents all stakeholders and kayerested and
affected parties. This includes th&/ard Committees members from the local municipalities,
AmakKhosi, Notovernmental Organizations (NGOs), Community B&mganisations (CBOahd

Organizedusiness

Media: Local newspapergas usedto inform the community of the progress of the uThukela IDP
NEOASSG YR FdzZNIKSNJ RdzS YSSiAy3aaQ AyOfdRAy3a (GKS

Radio slot TheuKhozradio station wasitilized to make publiannouncements when theeed arises

IDP RoadshowsThe uThukela district municipality held its IDP Roadshows that was sepé&@ted

the Budget. The aim of this exercise was to collect needs from the community that informs the
preparation of the 2016/2017 Budget. The IDP roadshows was held from the 5 February to the 18 of
February 2016.

IDP/ Budget Road ShowFheuThukela disict municipality will havéts community road shows in
the whole of the district to publicize the draft IDP aéBddget duringhe month ofApril and May 2016.
The venues for these meetings will pablicized at the IDP RF, public places and as well agghro

the media.

The Website Copies of tke uThukela district municipalitipP and Budgetasplacedon the website

for communities, stakeblders and service providers to viewaownloadit.

3.7.9 ALIGNMENT OF UTHUKELA IDP WITH LOCAL MUNK{PRLIT

strategic meetings werdeld involving the district and family of municipalities with the primary
objective of aligning this IDP withdbke of the local municipalitiesThe primary aim of having the

session with the family of municipalities was to alaym programmes with local municipalities

uThukela has established the IDP Supporting Committee that is comprises of all the IDP Managers and
/ hD¢! YR GKS 2062S0OGAGS 2F GKS /2YYAGGSS Aa (2

coordinatedat the district levebut meetings are rotational

The alignment started at initial stages where all the IDP managers met to discuss the process to be

followed in thereview. The process waselpful in ensuring that the 2016/201IDPreviewis holistic
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and addresses issues of integrated planning and development. For examplenéfied projects for
2016/2017financial year, as listed in this IDP, emanated from discussionswhigidhe family of

municipalities.

3.7.10GO0D GOVERNANCE AND PUBLIC PARTICIBXWIQOMNALYSIS

§ Political will and support from the officials { § Support from the community ( Through the
prepare and plan for community participatio participation on municipal meetings)
programmes such as IDP; Cooperation of traditional leadership i

g8 Improved IGR (Operation Sukuma Sakhe, \ municipal functions.

rooms established in all wards and the Lo Conduci her f icul | -
Task Teamin place; onducive weather for agricultural activities

§ Viable MPAC Committee in place; § Stable political environment for investment
§ Public Participation Forum in Place al § World class tourism destination (Drakensbu
operational; Mountains are world heritage site in tourism)

§ All wards in the district managed to devel¢ § Engagement with staff to enhanc
ward Plans under Community Based P

cooperation

program;
§ District AIDS Council in Place and Operation
§ District Operation &kuma Sakhe Task Team

place and operational;
§ Passing of the municipal  structur

(Organogram)
§ IGRnot functioning as it is supposed to § Service delivery protests;

Disasterglue to climate change;
Storm damages to the residents;
Unskilled labour;

Political Agendas

§ Functionality of Portfolio Committee

§ Poor lines of communications (observation
protocol, clear roles and responsibilities |
councilors and officials);

§ Poor Participation of local municipalities in pub
participation forum meetings;

§ Rural based municipalities do not have income
improve service delivery;

§ Lack of coordination with sector departments;

§ Poor recognition of staff efforts, whideads to
low staff morale

w W W w
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3.7.11COMBINED SWOT ANALYSIS

Prior sections of this report highlighted SWOT Analysis on each KPA

Table32: Combined SWOT Analysis

STRENGTHS

g8 Aesthetically pleasing landscape with habitat diversity, large wetlands
important biodiversity areas with high tourism attraction

§ The area is good for a research developmentestain organizations; the
Ukhahlamba Drakensberg Heritage Site has Buffer restrictions to restc
its own sense of place.

§ There are conservancies formed for conservation of species, habitat a
biotic organisms

§ The Ukhahlamba Drakensberg mountain rarsya World Heritage Site
and forms part of the MalotDrakensberg Transfrontier Peace Park
(MDTP) between Lesotho and South Africa. This has a competitive
advantage

§ The area has much of protected areas that contribute to economic gro

§ The utilities sectohas become increasingly important due to the
establishment in the 1970s and 1980s of the Tugéal Augmentation
Scheme (TUVA);

§ Disaster managememlan in place

§ Disastet N} OGAGA2y SNR& F2NHzYy Ay LX | C

§  Swiftly responséo incidents,

g Political willfrom Mayoral Office

§ All senior management positions are filled;

§ Approved organogram indicating-edignment of functions;

g Efficient financial and information management system;

§ Incorporation of critical positions in the approved budget;

§ Wellplanned,coordinated and developed infrastructure projects;

§ Availability of Bulk infrastructure and services in urban areas to suppo

district economy;

. Following is a combined SWOT Analysis.

OPPORTUNITIES

w W W W W W W W W W W W W

IDP identified the need for a regional airport and the development of the N3 corrid
The KZN Provinci8patial Economic Development Strategy (PSEDS) identifies
Okhahlamba as one region with massive potential for growth in agriculture and ag
processing;

Integration of social, economic and environmental factors into planning,
implementation and decision malg this leads to sustainable development;
Sustainable Tourism , Revenue generation, Economic growth through sustainable
development, Environmental awareness in the area;

Creation of green job opportunities through conservation of environment; this
contributes to green economy;

Local Government support from COGTA,;

Signed MOU with EThekwini emphasising support initiatives.

Availability of Grants funding to financially support delivery of infrastructure;
Technical support offered by provincial treasury (Créaam) and COGTA (MISA);
Public private partnerships;

Existence of Intergovernmental relation

Newly updated LED and Tourism Strategy;

Funding to enhance the SDF in progress;

Working relationship established with LMs;

LED Forum has to be enhanced

Anchorproject in the form of the Cable Car projects;

World Heritage Site uKhahlamba Drakensberg Park World Heritage Site;

In order to achieve a clean audit the audit unit should be expanded and be more
proactive in their approach anb perform the same function as the AG;
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Availability of expertise to implement projects

Planning, GIS and LED skilled personnel;

Provincial Support inhe form of grants and capacity building;
Sufficient project budget for project implementation

IGR structures in place, although not fully functional;

/ ChQa F2Ndzy Ay LX I OST

CFO position has been filled;

Submission of returns and statistics information

Control votes and suspense votes not cleared;

Cash flow and payment of creditors;

Political will and support from the officials to prepare and plan for

community participation programmes such as IDP;

§ Improved IGR (Operation Sukuma Sakhe, War ragstablished in all
wards and the Local Task Teams in place;

§ Viable MPAC Committee in place;

§ Public Participation Forum in Place and operational;

§ All wards in the district managed to develop ward Plans under Commt
Based Plan program;

§ District AIDS Couitén Place and Operational;

§ District Operation Sukuma Sakhe Task Team in place and operationa

§ Passing of the municipal structure (Organogram )

WEAKNESSES

§ Lack of economic diversity & competitiveness of small towns;

§ Economy is dependent on government services;

§ Agriculture and tourism potential not fully exploited;

§ No sufficient tertiaryeducation institutions leading to disjuncture
between skills & growing sector;

§ Ability to fully leverage location factorstransport, warehousing &
logistics;

§ The municipality is characterized by the ageing water and sanitatic
infrastructure;

§ Lack of initiatives to identify areas that need to be rehabilitated in 1
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§ Continues update of supply chain database and implementation of computerized
supply chain module;

§ Staff audits to be conducted to establish over and underutilization of staff. This wil
assist with the spreading of wkipnad;

§ Indigent registers be obtained from Local Municipalities for integration, consumers
database updated, indigent register implemented and indigent policy applied;

§  Support from the community ( Through their participation on municipal meetings)

§ Cooperaton of traditional leadership to municipal functions.

§  Conducive weather for agricultural activities

§ Stable political environment for investment

§  World class tourism destination (Drakensburg Mountains are world heritage site il
tourism)

§  Engagement with staff to enhance cooperation

THREATS

§ Ongoing environmental degradation impacting the ecotourism, leading to a
reduction of resourceavailable for conservation aspects;

§ Low economic growth and increasing rate of unemployment in major economi
sectors;

§ Alien infestation may lead in marked declines in stream flow, transformation o
vegetation composition & structure; alteration of pattermutrient cycle & fire
regime; also impact on Tourism & Agricultural production;

§ High potential agricultural land, potential forestry areas and areas likely to
experience settlement expansion this poses greatest threats to identified Criti
BiodiversityAreas (CBAS);
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District;

Lack of environmental compliance and enforcement; this weakens
management of the natural environment;

Lack of environmental management strategies, projects and key
interventions to monitor & manage biodiversity as well as ecologic
footprint;

Lack of important environmental plans to execute the core functior
of the local municipality (waste management) i.e. IWMP;

Poor participation in environmental related forums;

Lack ofenvironmental planning tools to govern natural environmen|
No alignment between district wide environmental plans with the
local municipalities;

High number of unskilled staff;

Lack of commitment of IGR structures;

Lack of linkage of skills audit and pl#& skills needed to perform
functions effectively;

Low staff morale;

Nonadherence to best practices;

High staff turnover;

Poor infrastructure maintenance strategies;

High level of water loses;

Ageing infrastructure which causes nreuastainability of sevices
provision

Procurement process is long and cumbersome;

Marketing of the District as a Tourism destination and Investment
destination

Poor lines of communications (observation of protocol, clear roles
and responsibilities of councilors aofficials);

Poor Participation of local municipalities in public participation foru
meetings;

Rural based municipalities do not have income to improve service
delivery;

Lack of coordination with sector departments;

w w W w W W

w w
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Excessive harvesting of indigenous trees for firewood, cutting thatch grass for
roofing purpose, use of river sand and soil for buildings;

Farming in traditional areas is seriously underdeveloped and suffers from a ra
of constraints to i6 future growth;

Limited benefits derived from international and national assets situated in the
district;

Lack of environmental education in general

The effects of climate change due to poor environmental management;
Non-compliance with legislativenandatesg reporting

Deeply rural, agrarian and poverty stricken communities

Political volatility and social tensions

Lack of ceoperation from supported municipal centres (sharing & exchanging
information);

Lacks political will from supported structise

Constant changes in legislation and national policies;

Changes in the formula for the allocation of government grants including equil
share;

w W W W W W W W W W W W W W W W

Increasing rate of illegal connections to water supply infrastructure;
High rate of infrastructure vandalism

Prolonged turnaround time Eskom when applied for new power connection;
Industrial actions/ labour unrest during construction phase;
Employment of unskilled Tourism Specialist;

Instability in the organization;

Lack of LM/DM Cooperation;

Lack of verticalred horizontal alignment within the organization;
Service delivery protests;

Disasters due to climate change;

Political Agendas

Data cleansing process too slow;

lllegal connections;

Long Outstanding Debtors;

Non availability of financial reserves / saldestments;

Non availability of financial discipline;
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Poor recognition of staff efforts, whidkads to low staff morale § Lack of compliance with municipal policies;
Non billing of consumers Ezakheni and Indaka;

High indecency rateoutdated indigent register and nen

implementation thereof
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3.7.12KEY CHALLENGESCED BY UTHUKELA AND ITS FAMILY OF
MUNICIPALITIES

Table33: Municipal Transformation 80rganizational Development Key Challenges

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

KEY CHALLENGE

Table34: BasicService Delivery & Infrastructure Key Challenges

BASIGERVICE DELIVERY AND INFRASTRUCTURE

KEY CHALLENGE

Table35: Local Economic Development & Social Development Key Challenges

LOCAL ECONOMIC AND SOCIAL DEVELOPMENT

CHALLENGE
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Table36: Financial Viability & Financial Management Key Challenges

FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

CHALLENGE

Table37: Good Governance & Public Participation Key Challenges

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KEY CHALLENGE

Table38: Cross Cutting Issudéey Challenges

CROS&UTTING ISSUES

KEY CHALLENGE
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SECTION:D
MUNICIPAL VISION, GOALS AND
STRATEGIC OBJECTIVES
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4 MUNICIPAL VISION, GOSANDSTRATEGIC OBJECTIVES

4.1 MUNICIPAL VISION

The uThukela District Municipality Vision read$adlsws:

OA stable, sustainable and prosperous district with committed servants who serve with excellence in
governance, service leA 3SNE ' yR SO2y2YAO RS@St 2LIySyis¢

4.1.1 MUNICIPAL MISSION STATEMENT

TheuThukela District Municipality MsionStatementreads as follows:

We promote a peopleentred environment with emphasis on consultation, integrity, accountability,
economy, effectiveness and efficiency

4.1.2 CORE VALUES

The following are uThukela DM Core Values:

T

Solidarity

T

Honesty

T

Ownership

E Professionalism

T

Selfreliance
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IDP STRATEGIC OBJMES

Municipal Transformation And Organisational

Development

STRATEGIC GOAL STRATEGIC OBJECTIVE Strategies OUTCOME 9 OUTPUT Back to Basic Pillars

Objective REF
Strategy REF

Retain scarce skills and implement talent
mapping

Al Increase knowledge Skills
and capacity

Promotion of the AL3 Enhance skills and build capacity to balance
institution that is ' the organisation needs _ :
Impleme nt a differential

representative, L Pillar 5
L approach to Municipal .
participative & - . . Robust Institutions And
. . Financing, planning and . .
empowered in improving ST Administrations
|nst|tut|<?nal ca.pabllltles A2.2 Policy and Procedure manual refinement
for service delivery
Prioritise  on retalnlng and manage
institutional memory and knowledge

All
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STRATEGIC GOAL

STRATEGIC OBJECTIVE

Strategies OUTCOME 9 OUTPUT Back to Basic Pillars

Objective REF

Strategy REF

Expand the capacity of the water and the
sanitation network

gy  'mprovequality oflife and ._

access to basic services

B

=
N

Develop and implement Mayoral Special
programmes

AddreSSing ST -_

delivery backlogs &

B1.3

Pillar 2
B i i .

future growth as well as B2. v el Bt epeEen HLe ¢ fep Improved access to basic Adequate and

. and green drop . . .
maintenance and services community oriented
upgrade of existing _ service provision
infrastructure Improve the quality and

B2 consistency of services

provided

Develop and implement Water Conservation
and Demand Management Plans

e e ———————————————————— e
c12 Provide capacity bUIIdlng s upport to New
" and Existing Businesses
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STRATEGIC GOAL

Objective REF

STRATEGIC OBJECTIVE

Strategy REF

Strategies

OUTCOME 9 OUTPUT
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Back to Basic Pillars
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STRATEGIC GOAL STRATEGIC OBJECTIVE Strategies OUTCOME 9 OUTPUT Back to Basic Pillars

Objective REF

L
L
o
>
o)
g
d
n
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SECTION E
STRATEGIC MAPPING
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5 STRATEGIC MAPPING

5.1.1 ENVIRONMENTAL SENSITIVE AREAS

There is a range of environmentally sensitive areas within uThukela and include amongst others natural resources sirtip@sathiespecies sites, sites of
intrinsic biodiversity value, watercourses and steep slopes. The greater central plateau anditeaes, such as the Sundays and Tugela River are some of the
natural resources that should be protected. The most important environmental value associated with these valleys, ar@ubess catchments areas. The

prevalence of dongas and soil erasiare also an indication of poor environmental management and there is therefore a need to develop and adopt an
environmental managemerapproach.Themaps below shows the environmentsénsitiveareas
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5.1.2 AGRICULTURMRIOTENTIAL

The new growth path seeks to place the economy on a produdtidrirajectory by developing an agricultural value chain, with a focus on expanding farm
output, employment, and increasing the agriocessing sector. The KZN Provincial Spatialdatic Development Strategy (PSEDS) identifies Okhahlamba as
one region with massive potential for growth in agriculture and agro processing. A competitive sector could be furthepedktelexploit economic
opportunities presented by its location alonget major transport routes and abundant water from the Thukela River (ThidadhScheme). The R74 connects
Bergville and Winterton to the N3 and N6 roads in the Free State, this presents Okhahlamba with agro processing oppidtimitiebe supportecby road
freight infrastructure to major South African cities, i.e. the Durban Harbour in the south and Agriculture contributediR8A&athe district economy in 2011

and employed 7 959 people, the sector contributed 7% to total GVA and employmtim e municipality in 201.The map below shows the agricultural

potential.
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5.1.3 DISASTER RISK PROFILE

It was possible to compile appropriate GIS profile magiag the detail disaster hazard, vulnerability aisk assessments offTOM. These Gifrofile maps
summarise the disaster hazard, vulnerability and risk analysi3aiJ Hence, these profile maps indicate the risk profile of the UDM area of jurisdiction. When

floods and veld fires (which received thighest threshold value during the risk assessment) were combined, it was possible to compile a disaster hazard profile

map for UIDM (Mapbelow).
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5.1.4 DESIRED SPATIAL FORM

It must be noted that the below attached map replicatés§ dz¢ Kdz] St I RAAGNROG Ydzy AOA LI f Alié RSAANBR aLl GdAa
the long term vision, mission, Goals as well as strategic objectives.
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DESIRED SPATIAL FORM
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5.1.5 DESIRED SPATIAL FORM AND IUSYD

AREASVHERBEVELOPMENNTENSITSHOULIDECREASE

Development should be discouraged within the UDP WHS since this will compromise the landscape character. Expansiomardeveleards UDP Foothills
will also be unfavourable. Most of the main tog/modes are surrounded by agricultural land. Expansion of nodes to high potential agricultural land would be

undesirableThe map below shows areas where development intensity should decrease.
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AREASVHERBEVELOPMENSHOULDNCREASE

The proposal is to facilitate an expansion of the node to its nearest urban settlement area (i.e. former black townshipgalds opportunities for infill and
interface development on the one hamahd it dismantles the historical segregation motives. This is proposed for Ladysmith and Ezakheni as well as Estcourt and
Wembezi. The proposal is to facilitate the densification of the existing nodes prior to outward expansion. This is besalsmeshare still too low in terms of

density and urban sprawl may emanate if expansion was to take place at a sizeablEheowap below displays theeas where development intensity should

increase
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AREAS WHERE DEVELOPMENT INTEMNS8DIY.D IBREASE
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5.1.6 SPATIAL REQSTRUCTION OF THE MUNICIPALITY

The objective of the spatial strategy is to guspmtial growth for uThukela in relation to the physical spdte following are majoissues identified:

U The development of nodes arabrridors: The nodal hierarchy is interlinked with a hierarchy of corridors and reinforces the function of nodes. Primary,
secondary and tertiary corridors have been identified and these would be focused upon to develop the spatial structure;

U The promotion of smallowns and centres: This should be coupled with a fugittioning passenger transport system for the integration of settlement
hierarchies. The system will create balanced settlements and lead to improvement in service delivery to outlying rural areas;

U Sownd land use management practices: The hierarchical development framework should direct development and support land weseenasgstems that

mitigate conflicting uses and urban spraavid themap below displays thepatial reconstruction of uThukela ttist municipality.
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SPATIAL RECONSTRUCTION OF THE MUNICIPALITY
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5.1.7 LOCATION AND NATURE OF DBYMENT WITHIN THE MUNICIPALITY

PROPOSHDNDUSTRIADEVELOPMENT

The existing and established industries within UThukela are mainly fauBichnambithi/ Ladysmith and Umtshezi Local Municipalities. Ladysmith is considered
to be the Primary Industrial Hub with three main industrial areas which are Danskraal, Nambithi and Ezakheni. Estc@idereddn be a Primary Agri
processing Hub

UThukela local economy is dominated by primary sectors, which implies that there is availability of raw material to a&xtemairHowever, because the

manufacturing sector is not developed and all its full potentials are not yet utilised, in mostéestaaw material is transported to other centres outside the

district for processing. The areas that are seen as the potential for further industrial development that is worth explmés follows:

]

]

]

Ladysmith and EstcouctExisting Industrial Hubs;

Bergvillec Primary industrial area for maize mill and agmocessing;
Weeneng Agricultural produce packaging and processing;
Loskopg Leather production, clothing, textile; and

Colensa; Charcoal Plant
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AREAS FOROTENTIAL FUTURE COMMERCIAL INVESTMENT
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5.1.8 SPATIAL ALIGNMENT WITH NEIGHBOURINGCIPALITIES

UThukela District is one of the crelssrder municipalities within the province. It shares borders the Kingdobesbtho, Freétate Province and three districts
within KwaZzZuleNatal Province (Amajuba, Umzinyathi and Umgungundlovu District Municipalities). The uThukela district municipality SDiayivegh
analysis on issues of alignment between UThukela hadeighboring areas (country and province) as well as the districts municipalities within KihaZallu
provinces.The map below portrays the spatial alignment with neighbouring municipalities.
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SPATIAL ALIGNMENT WITH NEIGHBOURING MUNICIPALITIES Al;n;gz: :‘;‘;
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5.1.9 PUBLIC AND PRIVATE LAND DEVELOPMENNRARASTRUCTURE INVESTMENT

AREAS FOR INDUSTRIAL FUTURE INVESTMEN
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AREAS FOROTENTIAL FUTURE COMMERCIAL INVESTMENT
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5.1.10STRATEGIC INTERVENTION

AREA$ORNDUSTRIAL FUTURE INVESTIMEN
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5.1.11AREAS WHHERPRIORITY SPENDING IS REQUIRED

AREA$OR INDUSTRIAL FUTURE INVESITMEN
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AREAS FOROTENTIAL FUTURE COMMERCIAL INVESTMENT
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5.1.12 TOURISM

The UThukela District Municipality is located in the world heritage site (The Majestic Drakensberg Mountains) and thedrbattlersites offer an out of Africa
experience these qualities have a created a district that is a tourism magnet in South lAflilwa with Provincial Guidelines tourism routes have been identified
along the Drakensberg linking areas such as Cathkin Park, Bergville, Winterton and the Northern Berg. The route has\dedrrepguatly to include linkages
to tourism nodes withirthe Drakensberg range. The tourism sector comprises three main parts: The berg experience with hotels, chalets and tzecafedites

from Mount Aux Sources in the north through to Giants Castle in the south.

The second major part includes historical tisar involving the battlefields routes through the eastern part of the district. The third part involves game reserves
and the wildlife experience in the lower lying bushveld (as opposed to berg) areas of the district in proclaimed anctpniseteanciesThis includes an
expanding area devoted to game farming and professional hunting adventure tourism is closely linked to the berg and ekpdriesice. UThukela has the
potential to become the number one destination of choice for tourists to Kwaalal and South Africa, especially for those tourists who desire the country

ambience

Secondary tourism corridors are identified to each tourism node in line with provincial draft policy identifying a trekkenglong the World Heritage Site.
These rotes lead from a primary corridor route running between the town of Esticand the Oliviershoek PasBertiary corridors are identified to lead into
the more rural areas adjacent to the Drakensberg World Heritage Site connecting to primary and secomdsmyrbutes. The map below demonstrates the

tourism areas in uThukela district.
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TOURISM AREAS
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o
=
=
3]
g0
o)
o

Al

Objectives

Increase  knowledge
Skills and capacity

Strategies

Strategy
Ref

Retain scarce skills and

All | .
implement talent mapping

Strive to become an

Al.2 ;
employer of choice

Enhance skills and build
A1.3 capacity to balance the
organisation needs

11

1.2

13

14

15

1.6

1.7

Organisation KPI

% of post approved by Council as
critical filled.

Number of top six positions filled by
qualified and competent persons

Number of LLF meetings convened

% of milestones achieved on the
skills retention plan

Number of deliverables achieved
on the organisation development
plan

% of employees trained as per

100%

12

100%

100%

100

Work Place Skills Plan and 100%

Capacity Building Plan

Baseline

90%

12

25%

100%

100%

95%

12

35%

100%

100%
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Improve
processes

Strategy
Ref

A2.1

Business A2.2

A2.3

Strategies

Boost efficiency through
innovation and use of
technology

Policy and Procedure
manual refinement

Refine and align business
processes and policies

1.8

1.9

1.10

111

1.12

1.13

1.14

1.15

1.16

Organisation KPI

Baseline

Number of skills and
competency assessments 4 -
conducted

% of qualifying Municipal

0, o
Officials given bursaries aube

Number of Municipal Officials
sent on management 5 -
development programmes

% up time of all ICT systems and

0, =
services as an average 100%

Number of deliverables
achieved on the ICT Master - 100
systems plan

% of adopted policies with

0,
standard operation procedures 100%

% of policies legally vetted prior to
adoption

100%

Number of critical processed re -
engineered as per the process 50 -
enhancement plan

% of employment equity plan
target achieved as per the
District equity plan

100% -

100%

96%

100%

100%

100%
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100%

100%

100%

100%

100%
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Strategy
REF

o
=
=
3]
$ON
s
O

B1.1
B1.2
Improve quality of life
B1 and service delivery
provision
B1.3

Improve the quality
B2 and consistency of B2.1
services provided

Strategies

Expand the capacity
of the water and the
sanitation network

Ensure provision of
free basic services to
the indigent

Develop and
implement Mayoral
Special programmes

Develop and
implement operation
blue drop and green
drop

2.1

2.2

2.4

25

2.6

2.6

2.8

Organisation KPI

Baseline

Number of households with
access to portable water

Number of households with
access to sanitation

Number of indigent with
receiving to free basic
services

Number of indigent register
reviews conducted

%r of programmes aimed at
support special focus group -
co -ordinated

Number of HIV/AIDS and
chronic illness support -
programmes coordinated

Number of poverty alleviation
programme coordinated

Number of water samples
taken from water sources as
per the environmental health
Plan

100%

1500

100% 100%

600 800
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Strategy
REF

B2.2

SIEC[ES

Build an efficient
operations and
maintenance  plan
which ensures
minimum service
interruptions and

speedily response to
service interruptions

2.9

2.10

211

2.12

213

2.14

2.15

2.16

Organisation KPI

Baseline

Number of waste water
samples taken

Number of food premises
inspected according to 800
Regulation 962

Number of developed action
plans to address blue drop 1
requirements

Number of develo ped action
plans to address green drop 1
requirements

% of operations  and
maintenance budget spent in -
the current financial year

Number of sewerage spillage
incidents logged

Number of service charter s
adopted by council

Number of developed
maintenance plans for
operational plants for all
existing treatment works

200
800 - 800
- 1 1
- 1 1
100% - 100%
0 - 0
1
23
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200

800

100%

23
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(3]
% § Strategies Organisation KPI Q
o Bl %
@) " x ©
0
Number of water
Develop and 217  treatment works 2 2
implement Water refurbished
B2.3  Conservation and
Demand Number of waste water
Management Plans 2.18 treatment works schemes 2 2
refurbished
Number of reports talking to
Increase the Implement the IDP 219  deliverables achievgd on the - 4 4
Goassly G i projects and ST approved IDP Capital Plan
B3 Municipal B3.1  effective project
| ;mlmpa management  and % of Municipal Infrastructure
iEEILER quality control. 2.20  grantallocated for the current - 100% - 100% 100%
year spent
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C1

C2

Increase
activities

Strengthen
Partnership

Economic

Business

Strategy
==

Ci1

C1.2

C13

c2.1

Strategies

Promote Local
Economic
Development and
tourism in the District

Provide capacity
building support to
New and Existing
Businesses

Provide secondary
support to business
enterprises

Develop and
implement the LED
incentives and

investor attraction
policy to attract new
investment in the
district.

3.1

3.3

3.4

3.6

3.8

Organisation KPI

Number of jobs created
through LED and EPWP
projects

% of LED
implemented

strategy

Number of LED capacity
building campaigns
coordinated

Number of Investment
Attraction Policies
developed and  submitted
for vetting and approval

Number of business
opportunities g
located within the District

No. Campaigns
conducted to  attract
investors

Number of functional LED
structures setup by the District

Number of Public/ Private
partnership secured by the
District

5000

1000

10

Baseline

1000 1500

100% 100%

2 2
1 2
250 300
1 1
2 4
1 3
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Objectives

Strategy
==

Strategies

3.9

Organisation KPI

Demand

Number of Public/ Private
partnership secured by the
District

Baseline

2012-13

2013-14

Pagel| 255

2016-17
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D1

D2

Increase Income

Improve expenditure

and
management

cash

Strategy
==

D1.1

D2.1

Strategies

Develop
implemented
revenue
enhancement
strategy

Develop

and
the
and

and

enforce credit and

cash

flow

management plans,

controls
procedures

and

4.

[

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

Organisation KPI

Baseline

% of revenue collection rate on
outstanding debt

Average debt collection -
Debt coverage ratio -

Cost coverage ratio -

% creditors paid within 30 days from
receipt of invoice

Average number of days taken to
finalise Bids for R200 000 + at supply
chain

90
days

Average number of day s taken to
finalise Bids for R30 000 8 R199 999 at
supply chain

14
days

Average number of days taken to

finalise Bids less than R300 000 at 6 days

supply chain

Number of bid committees
functioning consistently and
efficiently according to their terms
of reference

100%

100%
1:1
11

100%

90
days

90
days

90
days

1:3

90%

90
days

14
days

6 days

1:2
95%

90
days

7 days

6 days
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Improve value for
money spent

Improve Budgeting
D4 and Reporting of
Financial Resources

Strategy
==

D3.1

D4.1

Strategies

Develop and
implement a services
provider

performance
management

system and
automate
management

Develop a credible
budget and report
monthly  according
to the MFMA
calendar of
reporting to
stakeholders

4.10

411

4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

Organisation KPI

% of actual OPEX budget spent VS
projected in the current financial
year

% of actual CAPEX budget spent VS
projected in the current financial
year

Number of departments procuring
goods and services more than 80%
according to the approved
procurement plans

% of services provider performance
assessments conducted

% of services providers performing

below average as per SLA

% of service providers operating
without contracts and SLA

Gap % between the budget and
actual cash received

% Compliance with the MFMA
Calendar of reporting

% of OPEX budget allocated to
operations and maintenance

% OPEX budget allocated to staff
related costs

Baseline

100%

100%

0%

0%

0%

100%

20%

37%

100%

100%

0%

25%

10%

100%

7%

37%
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100%

100%

0%

10%

10%

100%

7%

37%
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Strategy
==

Strategies

4.20

4.21

Organisation KPI

Baseline

% of OPEX budget allocated to
staff development

% of budget allocated to Municipal
infrastructure actually spent on -
physical infrastructure

Demand

1%

100%

2013-14

2014-15

2015-16

1%

100%

Page| 258

1%

100%
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Objectives

Strategy
Ref

o
=
=
3]
g
o)
o

E1.1
Improve
E1l performance and
Efficiency
E1.2

Strategies

Refine
cascade
performance
management

Improve
performance
reporting
compliance

and

and

5.2

5.3

5.4

515

5.6

5.7

5.8

Organisation KPI

Number  of  employees on
performance management

Number of milestones achieved on
the 3 year implementation PMS
Plan

Number of top management with
signed performance contracts

Number of breaches to PMS Policy

% compliance to the PMS Polices

Number of monthly reports on the
level of compliance adopted and
published by Council

Number of Councillors submitting
activity reports to the Speaker
monthly

Number of reports submitted by the
Speaker to Council on meetings of
Council and community issues

90

100%

12

12

12

Baseline

29

90

100%

12

12

12

29

90

100%

12

12

12
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E2

Objectives

Promote
Governance
Sound
administration

Good
and

Strategy
Ref

E2.1

Strategies

Develop
implement
operation
audit plan

and
an
clean

5.9

5.10

511

5.12

5.13

5.14

5.15

5.16

Organisation KPI

Baseline

Number of reports submitted by the
Mayor on Mayoral activities to 12 -
Council

Number of reports submitted by the
Chief Whip to Council on weekly
meetings of programmes  of
Council

Number of reports submitted by the
MM overall operations of the 12 -
Municipality

AG audit opinion rating

1= Adverse, 2= Disclaimer, 3=
Qualified, 4= Unqualified, 5=Clean
Audit

Number of disclaimers received 0 -

% Overall compliance with the

. . . 100% -
Municipal compliance checklist °

% of internal and external audit
findings resolved in the current 100% -
financial year

Number of anti -fraud and
corruption awareness campaigns = 6
conducted

60%

12

12

12

100%

n/a

| 260

12

12

12

100%

100%
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Objectives Strategies Organisation KPI

Strategy

o
=
=
(&
BN
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(@)

Ref
Baseline

Number fraud and corruption

5.17
related cases received

% of fraud and corruption cases

: 100% - - 100%  100%
reported actioned

5.18

Numb f Anti -Ci ti
519 umber _o nti -Corruptions 4 . 1 1
strategy reviews conducted

% of risk mitigations
5.20 100% - - 80% 80%
Develop and recommendations implemented 0 0 0
E.2.2 implement a Risk
management plan 5.01 Number of risk assessments _ 1 _ 1 1
: conducted
% of Council meetings convenin
522 || _Meeting 9 100% - - 100%  100%
as per the legislation
Number Council approved
Coordinate and 523 Governance Structures functioning - 9 - 9 9
establish  functional according to standing rule
E2.3 council and
administrative Number of s79  committee
structures 5.24 structures meetings as per the terms - - 7 7
of Ref
Number of MANCO meetin
5.25 9 4 - - 48 48
convened
Develop and 526 Number of Public engagements 12 : : 12 123
E3 Improve Public E31 implement the conducted
Participation ; public participation % fElemEiaten o blic
Sy 527 ° 'MP : PUBIC 10006 - - 100% 100

participation policy
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Objectives

Strategy
Ref

E3.2

Strategies

Develop and
implement a
comprehensive
communication
strategy

5.28

5.29

5.30

531

Organisation KPI

% of Public engagements
conducted

Number of customer satisfactory
surveys conducted

Number of service delivery protest
experienced

% implementation of
communication strategy

100%

Baseline

100%

2013-14

2015-16

100%

50%

10

15

Page| 262
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Improve
F1 prevention
management

F2

Improve  Planning
and Coordination

Strategy
REF

F1.1

F1.2

F2.1

Strategies

Develop and
implement a
disaster

management plan

Co -ordinate solid
waste management

Co -ordinate
planning and IGR
within the District

6.

[

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

Organisation KPI

Number of locals with updated
waste management plan

% of disaster responded to
within 12 hours

Number of locals with disaster
volunteers and fire fights

Number of meetings held with
disaster management advisory
forum and specialist

Number of locals with updated
waste management plan

Number of local municipalities with
updated solid waste disposal sites
with adequate capacity

Number of functional IGR forums

Number of Partnerships secured
through IGR initiatives

Number share service initiates
functioning according to the MOU

Baseline

12

100%

12

100%

12
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Strategy
REF

F2.3

Strategies

Coordinate
Planning within the
District

Develop and
implement a
Credible IDP

6.10

6.11

6.12

Organisation KPI

Baseline

Number of priorities on the Spatial
Development Plan addressed

IDP credibility rating by COGTA -

% of milestones achieved on the
IDP process plan within the settime -
frame

2014-15

80%

100%

Page| 264

90%

100%
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6.1.1 THREE YEAR INVESTMENT PROGRAMME

albL/Lt![ a!b!D9w{Q{ hCCL/ 9

PMS aa0s 2FFTAOS UTDM 832000,00
Radio Ukh .
gﬁmlJozDMMHMe aaQs 2FTAOS UTDM 728000.00

Consultation
process(IDP& | District wide aaQa 2FFAOS UTDM 1000 000
Budget)

Implementati
on of
communicatio
n strategy

District wide aaQa 2FFAOS UTDM In-house In-house In-house

265| Page



Communicatio
n and
information

District wide

aaQa

2FTFTAOS

UTDM

1248000

Mayoral
Imbizo

District wide

aaQa

2FFAOS

UTDM

1000 000

Page| 266

Tools of trade

aaQa

2FTFTAOS

UTDM

170000

uThukela
annual  jazz
and picnic

District wide

aaQa

2FTFAOS

UTDM

208000

Employees
mayoral
excellence
awards

District wide

aaQa

2FFAOS

UTDM

500000

266 Page



Sport
development
programme

District wide

aaQa

2FTFTAOS

UTDM

2458344

District  Aids
Council
activities

District wide

aaQa

2FFAOS

UTDM

Pagel| 267

HIV/AIDS
awareness
campaigns

District wide

aaQa

2FFAOS

UTDM

World Aids
day

District wide

aaQa

2FTFAOS

UTDM

Golden games

District wide

aaQa

2FFAOS

UTDM

1040 000
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|Zi i Q 2FFAOS

Zintombi District wide a ©s UTDM
zomhlamga

16 Daysof | by irict wide aQa 2¥FAOS UTDM
Activism

Disability District wide aQa 2FTFAOS UTDM
programme

aSy Qa {| District wide aQa 2FFAO0S UTDM
/ KAt RNXE District wide aQa 2FFAO0S UTDM
2 2 Y Sy Q3 District wide aQa 2FFAOS UTDM
Widowers District wide aQa 2FFAO0S UTDM
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Human rights | District wide aQa 2FFAO0S UTDM
SALGA Gamey District wide aQa 2FFAO0S UTDM 2000 000
Mayoral Cup | District wide aQa 2FFAO0S UTDM
Provincial District wide aQa 2FFTAOS UTDM
Golden games
Provincial aQa 2FFAO0S
Indigenous District wide UTDM
games
5 . - A

undee J_uly District wide aQa 2FTFAOS UTDM
horse racing
GodiHorse | bistrict wide aQa 2FFA0S UTDM
racing
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Phindile
Mwelase
annual boxing
tournament

District wide

aaQa

2FTFTAOS

UTDM

Pagel| 270

Work and
play/staff
wellness

District wide

aaQa

2FTFTAOS

UTDM

Annual
traditional
dance
competition

District wide

a a Quodfice

UTDM

Youth
programmes(c
ombined)

District wide

aaQa

2FTFAOS

UTDM
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Grade 12

award
ceremony

District wide

aaQa

2FFAOS

UTDM

300000

Masakhane
Campaign

District wide

aaQa

2FFAOS

UTDM

1000 000

Pagel| 271

Public
participation/
0SS

District wide

aaQa

2FFAOS

UTDM

Batho pele
programmes

District wide

aaQa

2FFAOS

UTDM

1040 000

1098 240

Notification
programme
(Bulk SMS)

District wide

aaQa

2FFAOS

UTDM

State of the
Municipal
Address

District wide

aaQa

2FFAOS

UTDM
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Africa day
celebration

District wide

aaQa

2FFAOS

UTDM

1040 000

Page| 272
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BUDGET AND TREASORFKICE

Assets

e Budget andlreasury UTDM 3500000
verification
Review of
Financial Budget andTreasury UTDM _
Policies

Pagel| 273
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STRATEGIC PLANNMNBD ECONOMIC DEVELOPMENT

llenge
Cannibalism | Indaka Planning and LED UTDM
route

llenge Cultural

. Indaka Planning and LED UTDM
Village

Ntabamhloph

Imbabazane Planning and LED UTDM
e Museum

Camping site
Woodstock
dam Okhahlamba Planning and LED UTDM

Upgrade of
Rock art Okhahlamba Planning and LED UTDM
centre

Hospitality

- Emnambithi Planning and LED UTDM
training centre
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Ezakheni
Recreatiol
park(near the
waterfall in D
section)

Emnambithi

Planning and LED

UTDM

500000

Expansion of
the Siege
Museum

Emnambithi

Planning and LED

UTDM

1000 000

Upgrade  of
tourism signs

District Wide

Planning and LED

UTDM

2000 000

Marketing
tourism
Indaba

District Wide

Planning and LED

UTDM

350000

Marketing the
District

District wide

Planning and LED

UTDM

500 000

Usikolwethu
goat farming

Indaka

Planning and LED

UTDM

500000

Mhlumayo
mountain
agricultural
project

Indaka

Planning and LED

UTDM

2000 000

Siyaphambili
custom feed

Indaka

Planning and LED

UTDM

200000
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Establishment
of various
custom feed

Indaka

Planning and LED

UTDM

200000

Yandiswa
(cattle
farming)
enterprise

Okhahlamba

Planning and LED

UTDM

600000

Development
agency

District wide

Planning and LED

UTDM

5000 000

5000000

Zenzele nawe
maize and
beansproject

Okhahlamba

Planning and LED

UTDM

200000

Development
of the 5 year
IDP

District wide

Planning and LED

UTDM

104000

3000 000

Siyaphambili
leather
project

Emnambithi

Planning and LED

UTDM

2500000

Fresh produce
pack house

Imbabazane

Planning and LED

UTDM

3000000

Agri Park
implementati
on

District wide

Planning and LED

UTDM

3000000
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Poultry
production

District wide

Planning and LED

UTDM

1000000

Construction
Incubator

District wide

Planning and LED

UTDM

2000000

Investment
promotion

District wide

Planning and LED

UTDM

500000

LED Strategy
review

District wide

Planning and LED

UTDM

600000

DPGS
Implementati
on,
monitoring
and
evaluation
framework

District wide

Planning and LED

UTDM

600000

Economic
summit

District wide

Planning and LED

UTDM

700000

Disaster
awareness
campaigns

District wide

Planning and LED

UTDM

800000

Emergency
disaster relief

District wide

Planning and LED

UTDM

3000000
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Lightning
conductors

District wide

Planning and LED

UTDM

Page]| 278

Policy
Framework
for disaster
risk
management

District wide

Planning and LED

UTDM

Implementati
on of the
Faultman
system

District wide

Planning and LED

UTDM

GIS data
capturing

District wide

Planning and LED

UTDM

DPSS

District wide

Planning and LED

UTDM
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Municipal Health and Water Service Authority

Internal  Lab Municipal Health and
' unicip UTDM 200000,00 208,000 219 648
accreditation WAS
Chemicals Municipal Health and
UTDM 200 000
WAS
Blue dropand District wide Municipal Health and UTDM 15000 000
Green drop WAS
Water Municipal Health and
| District wide unicip UTDM 83200 00 - -
conservation WAS
Implementati Municipal Health and
f health
on of health) 1. rict wide WAS UTDM R208000
and safety
programme
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€9] ti Municipal Health and
nservation District wide unietp UTDM ATUUOILLE
programmes WAS
Pauper Burialg District wide Municipal Health and UTDM R100 000
WAS
Awareness
campaigns on
Waterand - ;
District wide -~
HIV/AIDS and Municipal - Health - and UTDM 2048000 | 2000 000
water week) WAS
Enviro Health
i Municipal Health and
Service District wide P UTDM 200 000
equipment WAS
Lab
i Municipal Health
equipment | pistrict wide wns ealth - ang UTDM 250000 00

280 Page



Technical services

itati IDT
Sar?ltatlon District wide Technical -
projects
RRAMS District wide Technical DOT 2 31D00

Page| 281

2531000

2672000
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MIG

Bergville bulk
water
supply(extensi
on&reticulatio
n

Okhahlamba

Technical

MIG

4028000 00

Pagel| 282

Ntabamhloph
e water supply
phase 413

Imbabazane

Technical

MIG

31080000

Bhekuzulu
Ephangweni
community
water supply

Imbabazane

Technical

MIG

38234200
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Ezakheni
Emnambithi
bulk water
infrastructure

Emnambithi

Technical

MIG

22636000

Kwanobamba
ezitendeni(We
nnen)water

suppy

Umtshezi

Technical

MIG

50175000

Bergville
sanitation
project

Okhahlamba

Technical

MIG

13144 000

m

Ezakheni
sanitation

Emnambithi

Technical

MIG

4038200

Ezakheni E
water

Emnambith

Technical

MIG

10911 600

Ezakheni E
sewer
completion

Emnambithi

Technical

MIG

7000000
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2016/2017 MIG

Bhekuzulu
Ephangweni
Community
Water
Supply(7&8)

Imbabazane

Technical

MIG

87174 133

Pagel| 284

Ntabamhloph
e CWS83)

Imbabazane

Technical

MIG

36144 987

Moyeni/Zwelis
ha WTW
Mechanical &
Electrical
upgrading

Okhahlamba

Technical

MIG

9357063

Kwanobamba
Ezitendeni

(Weenen)
Water Supply

Umtshezi

Technical

MIG

54000000
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2016/2017 WSIG
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RBIG

Driefontein

upgrading of
Burford water
supply scheme

Emnambithi

Technical services

(DWA)RBI
G

95000 000

Page| 287
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Upgrading
sewer to a
water borne

system

Okhahlamba

Technical services

COGTA

Page| 288
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MWIG
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Ezakheni
water
conservation
and demand
management

Emnambithi

Technical services

MWIG

21000000

Ezakheni
E(642 houses)

Emnambithi

Technical services

MWIG

Okhahlamba
&Indaka

Boreholes

Okhahlamba &Indakd

Technical services

MWIG

6 000 000

Umhlumayo
phase 2 water
supply(Fitty
park)

Indaka

Technical services

MWIG
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Mimosadale |\ 1 ezi Technical services MWIG 18000000
upgrade

Wembezi Umtshezi Technical services MWIG 5000000
WCDM

ACIP

Ladysmith
waste water
treatment
works

Emnambithi

Technical services

ACIP

3890 000
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UTDM

District V.Vlde District Wide Technical services UTDM 30000000
Water Projects

District Wide

Sanitation District Wide Technical services UTDM 20000 000
Projects

Pagel| 291
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Municipal Household Infrastructurerént

Emnambithi
ward 16
Sanitation

Emnambithi

Technical services

Municipal
household
infrastruct
ure grant

4382000

Pagel| 292
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2016/2017 WSIG
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Corporate services

Review and
amend the
District corporate services UTDM In-house
workplace
skills Plan

Support  the
district District wide corporate services UTDM In-house In-house
policing forum

IT equipment corporate services UTDM 0

IT

maintenance corporate services UTDM 1000 000
programme
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Bursaries(stud
ent financial| District wide corporate services UTDM 2000000 3500 000
assistance)
In-service o :

. District wide corporate services UTDM 520000 600 000
training
BCP
Implementati District wide corporate services UTDM - 1800000
on
Office building District corporate services UTDM - 6000000
Safety
compliance District corporate services UTDM - 2000000
Staff study
bursary District corporateservices UTDM - 300000
Capacity
building for
new District corporate services UTDM - 500000
councillors
Electronic
filing system | District corporate services UTDM - 300000
Job evaluation District corporate services UTDM - 500000
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Water services
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Plant & | District wide Water services UTDM 4714949
equipment
hire for water
and sanitation
Security District wide Water services UTDM -
Water Water services UTDM 936 000
tankering
EPWP  gran| District wide Water services UTDM 2384 000
expenses/Job
creation
Plant(repairs | Districtwide Water services UTDM
and
maintenance)
Pumps
District wide Water services UTDM 8536536
Roads District wide Water services UTDM 1664500

297| Page



Pagel| 298

Job creation District wide Water services UTDM 6000 000
Drought relief | District wide Water services UTDM 41600
Free basic District wide Water services DWA Grant| 13228340
services

Refurbishmen

t of existing| District wide Water services UTDM 3551590
schemes

Water services

operating District wide Water services DWA 3000000
subsidy grant
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6.1.2 LOCAL MUNICIPALITIES PROJECTS AHERRRMES (INTERNAL FUNDED)

6.1.2.1 OKHAHLAMBA LOCAL MGNRALITY

5 Yr Targets

Yrl|Yr2 | Yr3|Yrd | Yr
5
PROJECTS Target & Yr (if
< o) © ~ o| outside 5 yr Budget Source Responsibility in Municipality
— — — — — .
I I Ty [2e) e period)
— — — — —
o o o o o
N N N N N
Maswazini Gravel Roa MIG
(Ward 01) K R 4474 536.00 Technical Director
Nkomfeni Gravel Raod MIG
Rehab (ward 10) K R 1939224.00 Technical Director
Reserve B - Vehicle MIG
BridgeRehab (Ward 08] K R 1200 000.00 Technical Director
Ngubhela - Vehicles MIG
Bridge Rehab ( Ward 0¢ K R~ 907.000.00 Technical Director
Nkwazini Gravel Lin K R 3402 000.00 MIG

Road

Technical Director
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5 Yr Targets
Yrl |(Yr2 | Yr3|Yrd | Yr
5
PROJECTS Target & Yr (if

< o) © ~ o| outside 5 yr Budget Source Responsibility in Municipality

— — — — — .

I I re) [2e) e period)

— — — — —

o o o o o

N [qV} AN N N
Winterton Taxi Rank K R 4 415 020.00 MIG Technical Director
Ogade Pedestrial Bridg K R 562 872.00 MIG Technical Director
Bhetane Masinjane K MIG
pedestrian Bridge R 2100 052.00 Technical Director
MceleniGravel Road K R 2 500 000.00 MIG Technical Director
Bergville Tarred Road K R 3741 076.00 MIG Technical Director
Bergville Tarred Road K R 6125 000.00 MIG Technical Director
Okhombe Vehiculal K R 2100 000.00 MIG Technical Director
Bridge
Makekeni Gravel Road K R 4411518.98 MIG Technical Director
Nxumalo Gravel Road K R 2500 000.00 MIG | Technical Director
Emaswazini Gravel Rog K R 2900 000.00 MIG Technical Director
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5 Yr Targets
Yrl|Yr2 | Yr3|Yr4 Yr
5
PROJECTS Target & Yr (if

< o) © ~ o| outside 5 yr Budget Source Responsibility in Municipality

— — — — — .

%) S re © o period)

— — — — —

(@) o o o o

(qV] N (qV] (qV] (qV]

) Technical Director

Hqﬁental Pedestrian K 1 500 000.00 MIG
Bridge
Mbhorompo Gravel K 4 622 000.00 MIG Technical Director
Road
Nkwazini Gravel Road K 3000 000.00 MIG Technical Director
Ntymba Vehicular K 2 000 000.00 MIG Technical Director
Bridge
Mpameni Gravel Road K 3300 000.00 MIG Technical Director
Phola Park Vehiculg K 2 000 000.00 MIG Technical Director
Bridge
Qhozo Gravel Road K 4 400 000.00 MIG Technical Director
Dubazane Grav&oad K 1 443 000.00 MIG Technical Director
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5 Yr Targets
Yrl|Yr2 | Yr3|Yr4 Yr
5
PROJECTS Target & Yr (if

< o) © ~ o| outside 5 yr Budget Source Responsibility in Municipality

— — — — — .

%) S re %) o period)

— — — — —

(@) o o o o

(qV] N (qV] (qV] (qV]
Mgedandaba  Grave K R 2644 000.00 MIG Technical Director
Road
Masenga Gravel Road K R 1776 000.00 MIG | Technical Director
Nqndela Pedestriar K R 1500 000.00 MIG Technical Director
Bridge
Hlombe Gravel Road K R 2500 000.00 MIG Technical Director
Ezibomvini Gravel Roal K R 3000 000.00 MIG | Technical Director
Mahhlag Gravel Road K R 2500 000.00 MIG | Technical Director
Izinyunyana Grave K MIG
Road R 2500000.00 Technical Director
2km of Gravel Roads i K Capital
14 Wards R 30800 000.00 Technical Director
Electrification K R 4 000 000.00 Grant Technical Director
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5 Yr Targets
Yrl|Yr2 | Yr3|Yrd | Yr
5
PROJECTS Target & Yr (if

< o) © ~ o| outside 5 yr Budget Source Responsibility in Municipality

— — — — — .

I I re) [2e) IS period)

— — — — —

o o o o o

N N N N N
Emhlambozini MIG
Community Hall &
Creche Facility ( War K R 1905 308.53
12) Technical Director
Nokopela Comm. Hall ¢ MIG
Creche Facility ( War| K R 1905 308.53
12) Technical Director
Nsukangihlale MIG
Community Hall &
Creche Facility ( War K R 1905308.53
12) Technical Director
Estulwano Community K MIG
Hall R 3000 000.00 Technical Director
Bergville Sport Comple] K R 3300 000.00 MIG Technical Director
Ngoba Community hal K MIG
and creche R 3000000.00 Technical Director
Ngunjini  Community K MIG
Hall and creche R 2816 372.00 Technical Director
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5 Yr Targets

Yrl|Yr2 | Yr3|Yrd | Yr
5
PROJECTS Target & Yr (if

< o) © ~ o| outside 5 yr Budget Source Responsibility in Municipality

— — — — — .

I I re) [2e) IS period)

— — — — —

o o o o o

N N N N N
Vimbukhalo Community K MIG
Hall and Creche R 1903503.33 Technical Director
Mcijeni Community Hal K R 1903 503.35 MIG Technical Director

K Small Town
Bergvillelndustrial Hub R 15000 000.00 | rehabilitatio
n Grant Technical Director
Developed cemeterfor Municipal
both  Bergville and K R 1 000 000.00 reserves
Winterton Technical Director
Landfill site K R 1000000.00 | Municipal -
reserves | Technical Director

Moyeni housing project K R 2 600 000.00 DoHS Technical Director
Dukuza housing projeci K R 2 600 000.00 DoHS Technical Director
Em_maus housing K R 2 600 000.00 DoHS _ _
project Technical Director
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5 Yr Targets
Yrl|Yr2 Yr3|Yr4d Yr
5
PROJECTS Target & Yr (if

< T} © N~ o| outside 5 yr Budget Source Responsibility in Municipality

— — — — — .

%) S fre) © o period)

— — — — —

(@) o o o o

(qV] N (qV] (qV] (qV]

. DoHS
Af;.?ct Homes housing , R 2 600 000.00
prol Technical Director
Vendor stalls in
Bergville
Upgraded roads ir
Winterton
Upgraded town
entrances Small Town
K R 6600 000.00 | Rehabilitatio Technical Director

Licensing centre, testin n grant

ground &  disaster
management centre

R74/616 intersection
upgrade

Walkways in Bergville
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26.1.2.2 EMNAMBITHILADSYMITH LOCAL MUNASLITY

CLUSTER 1

Roosboom Mini Multipurpose Centre in - - -
Colenso(Ntokozweni)
Colenso Colenso Electricity strengthenin - - -
Blue Bank Sports fields Blue bank 3000 000 - -
Colenso industrial site 7400 000 - -
Tarred roadsColenso - 15000 000 -
Swimming poeRoosboom - - 4000 000
CLUSTER 2
Ezakheni ¢ NNBER NRI R& 28000 000 - -
each
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St Chads Pedestrian bridgest Chads 2000000 - -

Mcitsheni Tarred road at ward 5 (2km) - 10000000 -
Recreational park at ward 5 - 5000 000 -
Tarred roads at ward 3and 4 | - - 30000 000

CLUSTER 3

Jonono SportfieldMatiwane 3000 000 - -

Nkunzi Communityhall-Matiwane - 5000 000 -
Jononoskop Park - 5000 000 -
Sportfields in Nkunzi and Jonor| - - 6000 000

CLUSTER 4

Watersmeet Swimming Pool (Waters meet| 1500 000 - -

streetlights proposal
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Peacetown

Sports field(peace town)
streetlights proposal

1 500 000

Burford

Sport field ward 15

4000 000

Mathondwane créche/mini
multipurpose Centre

750 000

Taxi RanfWatersmeet

3000 000

Burford Creche/mini
multipurpose Centre

750000

CLUSTER 5

Swimming pool(Driefontein)
streetslights proposal

3000 000

Upgrading of sport field in
eNkuthu

3000000

Upgrading of sportfields in warg
17

3000 000

CLUSTER 6

Tarredroads (12 YO A Q&

15000 000
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Recreational park(steadville/
Tsakane)

3000 000

CBDRegeneration

6 000 000

Shayamoya/Umbulwane phase
3-intersection

2500 000

Upgrading of storm water drain
and upgrading of roads in ward
22

10000 000

Tarred roadsvard 9

15000 000

Infrastructure - - 7000 000
rehabilitation(Roads)

CBD regeneration - - 8000 000
Construction of llling road taxi | - - 8000 000

rank
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Tarred roads at area J

10000 000

Community hall at area J

3000 000

Constituency offices 900 000
NDPGLink road acaciavate Ezakheni 10200 000
Plantand equipment 5000 000
Land purchase 2000 000
Ezakheni Emergency Centre 1000 000
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26.1.2.3 UMTSHEZI LOCAL MUNPELITY

1.Replace Substation 13 Buildin|

Department of Energy /

Building is falling apart, outdated Switchgear and

and Equipment ISE1 Council Equipment, no further place for expansion.
2. Sub 39 Upgrade: Switchgear ISE 2 Department of Energy / | Replace Transformers and Equipment, M R 0.00
protection, HV bay Council Substation for Industrial Area '

For Operational purposesgselfenergising Circuit
3.Replace Circuit Breakers ISE 3 Umtshezi Municipality | Breakers needs to be purchased to replace existin R 370 000.00

Wembezi Sub, Sub 1, Sub 6

. . . Streetlight improvements, changeover to load
4. Streetlights ISE 4 Umtshezi Municipality managemensystem lighting, change to LEghting R 2 000 000.00
5.Street lights: Wembezi A+C, UmtsheziMunicipalit . .
Rensburg Drift and High Mast i| ISE 5 paiy it;‘;t"gmem'"s‘pgggﬂeﬂﬁ changeover 1o load R 350 000.00
Rensburg Drift 9 Y ghting
IMIG

6.Protec_:t|0n Upgrade for ISE 6 Umtshezi Municipality Protectloq Upgrade for Cerl_Jlt Breakers_, cqnformal R 500 000.00
Substation to regulations, Imprové&ecurity and Monitoring
7.Electrification ProjectsEskom ISE 7 INEP EIchr!fy I—!ouses in Eskom area of Supply, Council R 15 700 000.00
Area of Supply prioritize list, Consultants to be engaged
8.Substation6 Upgrade (CBD) ISE 8 Departng;nutncglEnergy/ Replace Board and Switchgear, Phase 1 & Phase } R 3 200 000.00
9.Scada system ISE9 Umtshezi Municipality R 2 000 000.00
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Implementation of Supervisor Control and Da
Acquisition System

CraneTruckrequired for lifting of transformer, pold

10.Crane Truck Purchag6 Ton ISE 10 Umtshezi Municipality | and equipment that cannot be lifted by hand, 5 t R 0.00
truck required
Changeover from 6600 Volts to 11 0d6lts, this will

15. 11 KV Upgrade ISE 15 Umtshezi Municipality | require transformer upgrades, contractors al R 2 500 000.00
consultants involvement

16. Replacement of Cherry : L

Picker Truck ISE16 Umtshezi Municipality
Warehouse enclosure tohouse all electrica

17. Electrical Workshop equipment and stock, including cables, transform R 0.00

Warehouse Building and switchgear that are being either stolen '
damaged by weather exposure

18. Tools and Equipment ISE17 CNL Tools required for daily electrical work R 300 000.00

19. Undertake street light ISE18 CNL CBD Streetlight Poles and Fitting Replacement R 500 000.00

improvement
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6.1.2.4 IMBABAZANE LOCAL MOGNRALITY

Masimini Gravel Road (ward 7) R 2,882,219.78 Con
Ephangweni Communityall (ward 13) R 76,566.57 Con
Bhungane/ Rosedale Community hall(ward 12) R 110,669.76 Con
Mgedandaba Community hall (ward 11) R 123,232.45 Con
Thwathwa /kwaNdaba Coomunity hall (ward 3) R 21,893.19 Retention
MaziyaneCommunity hall (ward 2) R391,874.19 Construction
Mdwebu/ Sobabili Pedestrian Bridge (ward %& R 101,703.24 Retention
Madazana Community Hall R 3,484,845.63 Registered
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DubeVillage Nathana Access Road R 6,878,006.85 Registered
Tatane Vehicle Bridge R 268,237.33 Registered
Mankonjane Access Road Rehabilitation R 5,830,783.00 Registered
NewlandsLochsloy Pedestrian Bridge R 229,901.96 Registered
Ngodini (Mshweshwe) Phase 2 Gravel Road R 428,594.61 Registered
Mahlutshini Access Gravel Road R 2,654,403.04 Registered
Mhlungwini Housing project R2 800000 Planning

MnyangweniHousing project R2 800000 Planning
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6.1.2.5 INDAKA LOCAL MUNICLFRY

1 KwaMhlongo to KwasSithole gravel road Construction of gravel road 3000 000
1 Mbango to green road Construction of gravel raod 0

2 Divaal High mast lights Installation 0

2 Emakhasi access road Construction of gravel raod 0

2 Emakhasi high mast lights Installation

2 Mbhongampisi Electrification Electrify ...of households

2 Limehill High mast lights Installation

2 Uitval Tarring of streets Tarring of ...kms of streets

3 Tholeni High mast lights Installation of 5 high mast lights 2200 000
3 Limehill Tarring of streets Tarring of access road 8 400 000
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Tholeni

Fencing of cemetery

Fencing of.....square metre of cemetery

Vaalkop

Cilo to Tholeni road

Construction of tar raod

Drain on the road !!!

Nazareth & Vaalkop

Fencing of sports fields in Vaalkop and Nazareth

Fencing of.....square metre of sports fields

KwaMalinga road

Tarring of road

Madlokovu to kwaZwane road

Makhasi Makhasi to Esigcakini road -
4 | Nazareth Nazareth -Sibindi road
4 | Qhimkhowe Qhimkhowe to Tholeni road
4 Rehabilitation of Inkanyiso Creche
4 Sokhulu to KwasSithole Tuckshop road 4 000 000
5 | Ekuvukeni Arts and Craft Centre with Community centre 0
5 | Ekuvukeni Ekuvukeni sports fields
5 | Ekuvukeni High mast lights
5 | Ekuvukeni Huge waste bins
5 | Ekuvukeni Street lights
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Ekuvukeni

Tarred road and storm water (20km)

10 000 000

Ekuvukeni

Installation of solar geysers

Endlini ebomvu arts and craft centre

English access road and bridge

Komane -Dukinduna access road

KwaGuqa Access road

Library

Madazane access road

Mbondwane Community Hall

Manngeni Access road

Ntshele community Hall

Shangela Access road

Waaihoek to Emasangweni Access road

Dalikosi Access road

Nsongweni road

Embangeni access road

Kwamnangeni Access road

KwaNjomelwane road

10 000 000

Fitty Park Community Hall

0| o |(N|IVN|N | N[N |o|lo|lo|lo|lo|jo|o|o|o

Fitty Park Sports Field

KwaMteyi Sports field

KwaShuzi sports field

Machibini community hall

3297 500

Madazane Community Hall

0 (00 |0 | O [

Madazane sports field
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Maliba Access road

Mankandane sports field

Mkhumbane Access road

Mkhumbane sports field

Mngwenya access road

Mpameni access road

Mziyonke sports field

KwaZimba Bridge

13 000 000

© | © [0 |00 |00 |0 |0 ||

Nogejane Hall

Ehlonyane road

9 000 000

emathendeni sports field

Emgabo road

Emgudleni road

Emhlumayo sports field

Emijindini Hall

Entengeni Hall

Kwakunyabantu road

KwaNogejane sports field

© |(© (O |© (VO (O |V (Vv |© |©

Ogungweni road

=
o

Okhozini road

10 000 000

=
o

Ludimbi road

=
o

Msusampi road

=
o

KwaBoya road

=
o

Ngoleni to KwaKhomu road

All

Repairs and Maintenance for PPE and IP

19 000 000
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6.2 SECTOR INVOLVEMENT

KZN COGTA had a series of alignments between sector departments and municipalities in the province .The alignmentepfa®matmtsl with the uThukela

family of nunicipalities were held on th&0 November 2015n our feedback session, and the level of participation was not adequate. The family of uThukela

municipalities alsased the IDP Service Providers Forum, but it was not effective enough because of ingoostitending meeting. The municipality strongly

0SSt AS@®Sa GKIG aL5t A& | LX Iy degandentsmist b pad & g/ |BFSpyodeasThikela diski MEBidipalkytauad itd family a S O
3

of municipalities came up with the innotiee ways of ensuring that sectdepartments are involved inthls5t o6& | R2LIGAYy3 | &adN)> GS3e

6.2.1 DEPARTMENT OF ENVIRONMENTAL AFFAIRS

Okhahlamba municipal landfii Toestablish a landfill site for thg Okhahlamba local municipality | Working on waste R 17000 ,000
site municipality as set out in thg
IDP.The IDP has identified th
inefficient waste managemen
system as one of the threat
within the municipality

The project will focus mainly o
Emnambithi goegreen greening of town and Emnambithi local municipality | Greening and open spacq R 6000 ,000
surrounding areas of jurisdictio management
by planting trees to curh
greenhouse gases. Trees will
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planted as avenue trees and ¢
municipal public open spaces
order to neutralize the carbo
dioxidethat human emit and in
turn produce oxygen which i
vital for human

Busingatha lodge

Deliverables of this project will
include the construction of
entrance gate with supporting
facilities, the construction of
YIEylF3ISNRE K2 dza
construction of 7 chalets(6
sleeper) and 5 chalets(4
sleeper),the construction of
entertainment area with a pool.

Okhahlamba local
municipality(Tribal authority)

People and parks

R 15500,000
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6.2.2 DEPARTMENT OF HUMAN SETTLEMENTS

2016/2017FINANCIAL YEAR

Mhlungwini Imbabazane KZ236 RURAL (ITB) Feasibility 1000 R2 800 000
Mnyangweni Imbabazane KZ236 RURAL (ITB) Feasibility 1000 R2 800 000
Paapkuilsfontein Umtshezi (KZ234) IRDP Feasibility 1000 R2 500 000
Moyeni Okhahlamba KZ235 RURAL (ITB) Feasibility 1000 R2 800 000
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DunlopMixed Housing Emnambithi/

Acaciaville Phl

Acaciaville Ph2

Limithill

Colenso

Ladysmith Kz232

Emnambithi/

Ladysmith KZ232

Emnambithi/

Ladysmith KZ232

Emnambithi/

Ladysmith Kz232

Emnambithi/

Ladysmith KzZ232

IRDP

IRDP

IRDP

IRDP

IRDP

Feasibility

Identified

Identified

Identified

Identified

4 000

250

1 000

200

4 000

R10 140 000

R630 000

R2 500 000

R507 000

R10 140 000
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Ezakheni E Emnambithi/ IRDP (SERVICES) Identified

Ladysmith KZ232

Ezakheni Emnambithi/ IRDP Identified

Ladysmith KZ232

Ezakheni Stimela D Emnambithi/ IRDP Identified

Ladysmith KZ232

2017/2018 FINANCIAL YEAR

642

1000

250

R1 630 000

R2 500 000

R634 000
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Rensburgdrift uMtshezi (KZ234) IRDP Feasibility

Vaalkop Indaka KZ233 ISU Feasibility

1000

1000

R2 500 000

R2 500 000
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Acton Homes

Emmaus

Amazizi Ph2

Dukuza

Okhahlamba IRDP Feasibility
(KZ235)
Okhahlamba KZ235 IRDP Feasibility
Okhahlamba KzZ235 RURAL (ITB) Identified
Okhahlamba KZ235 RURAL (ITB) Identified

2018/2019FINANCIAL YEAR

1000

1000

1000

1000
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R2 500 000

R2 500 000

R2 800 000

R2 800 000

Ndomba
accaciavile)

Steadville Area K

( Emnambithi/ IRDP Identified
Ladysmith Kz232
Emnambithi/ IRDP Identified

Ladysmith KzZ232

1 000

1000

R2 500 000

R2 500000

324| Page



Saders Farms

Zwelisha

Lombardskop

St Chads

Colenso 152/ R

Ezakheni C

Klippoort Settlement

Emnambithi/

Ladysmith Kz232

Emnambithi/

Ladysmith KZ232

Emnambithi/

Ladysmith Kz232

Emnambithi/

LadysmithKZ232

Emnambithi/

Ladysmith Kz232

Emnambithi/

Ladysmith Kz232

Emnambithi/

Ladysmith Kz232

IRDP

IRDP

IRDP

IRDP

IRDP

IRDP

IRDP

Identified

Identified

Identified

Identified

Identified

Identified

Identified

1500

1 000

1 000

1500

150

200

1 000

R3 803 000

R2 500 000

R2 500 000

R3 803 000

R380 000

R507 000

R2500 000

Page| 325

325| Page



Page]| 326
Kirkintulloch Emnambithi/ IRDP Identified 1 000 R625 000

(Khanyile's Farm)
Ladysmith Kz232

2019/2020 FINANCIAL YEAR

Thembalihle Emnambithi/ Feasibility 1000 R2 500 000

Ladysmith KZ232

Nazareth Indaka KZ233 Rural (ITB) Feasibility 1000 R2 800 000
KwaJwili/ Indaka KZ233 Rural (ITB) Feasibility 1000 R2 800 000
Ncema
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6.2.3 DEPARTMENT OF TRANSPORT

P182 Causeway

L559 Causeway
Manseleni Causeway
Foloyi Causeway
D1240 Causeway
P280 Causeway
Causeway on D385
Mahlathini Road

Bholompi Road4 Km

Bridges/ Culverts
Bridges/ Culverts
Bridges/Culverts

Bridges/ Culverts
Bridges/ Culverts
Bridges/ Culverts
Bridges/ Culverts
New Gravel Road

New Gravel Road

Okhahlamba Municipality
Okhahlamba Municiday
Emnambithi Municipality
Emnambithi Municipality
Umtshezi Municipality
Umtshezi Municipality
Umtshezi Municipality
Okhahlamba Municipality

Indaka Municipality

4 500 000

2 000 000

1723723

1723723

2 667 000

2975 000

7 800000

2 800 000

1 600 000

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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DiphiniRoad- 3 Km
Njomelwane Road4 Km
Bhata Road4 Km

Qwayi road 3km

Construction of Msuluzi Road
Construction of Vumbu Road
Construction of Fukuza Road
Construction of Ndulana Road
Construction of Madondo Road
Regravelling of L 440
Regravelling of L 2013
Regravelling of L1511

Regravelling of L461

New Gravel Road

New Gravel Road

New Gravel Road

New Gravel Road

New Gravel Road

New Gravel Road

New Gravel Road

New Gravel Road

New Gravel Road

Regravelling
Regravelling
Regravelling

Regravelling

EmnambithiMunicipality
Emnambithi Municipality
Emnambithi Municipality
EmnambithiMunicipalty
Umtshezi Municipality
Umtshezi Municipality
Umtshezi Municipality
Umtshezi Municipality
Umtshezi Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality

Okhahlamba Municipality

1200 000

1 800 000

1 800 000

1200 000

1200 000

1 000 000

1200 000

1 300 000

2700000

2 000 000

1 250 000

1250 000

1 250 000

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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Regravelling of D2439
Regravelling of L459
Regravelling of L1012
Regravelling of L 2131
Regravelling of L 1367
Regravelling of D277
Regravelling of L 1526
Regravelling of P39
Regravelling of A 2108
Regravelling A 2105
Regravelling of L 456
Regravelling of L 1300

Regravelling of P216

REGRAVELLING
REGRAVELLING
REGRAVELLING
REGRAVELLING
REGRAVELLING
REGRAVELLING
REGRAVELLING
Regravelling
Regravelling
Regravelling
Regravelling
Regravelling

REGRAVELLING

Okhahlamba Municipality
OkhahlambaVunicipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
EmnambithiMunicipality
Indaka Municipality
Indaka Municipality
Indaka Municipality
Indaka Municipality

Indaka Municipality

2 000 000

1250 000

2 800 000

2 450 000

2 000 000

2 800 000

1 650 000

1 200 000

1 200 000

2 000 000

400 000

1200 000

2 600 000

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

329 Page



Page| 330

Regravelling of D 386
Regravelling of L 2075
Regravelling of D1278
Regravelling of A 4144
Regravelling of L 1523
Regravelling of P 555
Regravelling of D 1280
Regravelling of D 46
Regravelling of L 440
Regravelling of L 1914
Regravelling of L 112 (5,2 Km)
Regravelling of L116 (1,7 Km)

Regravelling of L 473 (2,1 Km)

Regravelling
Regravelling
Regravelling
Regravelling
Regravelling

Regravelling

REGRAVELLING

REGRAVELLING

Regravelling
Regravelling
Regravelling

Regravelling

REGRAVELLING

EmnambithiMunicipality
EmnambithiMunicipality
Indaka Municipality
Indaka Municipality
Indaka Municipality
Indaka Municipality
Indaka Municipality
Indaka Municipality
Imbabazane Municipality
Imbabazane Municipality
Umtshezi Municipality
UmtsheziMunicipality

Umtshezi Municipality

1 000 000

2 000 000

2 000 000

900 000

1200 000

2 000 000

2 100 000

2100 000

1 000 000

1200 000

2 200 000

600 000

1 000 000

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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Regravelling of D416 (6,8 Km)
Regravelling of L1913 (1,7 Km)
Regravelling of L322 (4 Km)
Regravelling of D751 (2 Km)
Regravelling of L1157 (5 Km)
Regravelling of P280
Regravelling of L2011

Blading Contract Bergville RRTF
Blading Contract KZ232
Blading Contract KZ233
Blading Contract KZ234
Blading Contract KZ236

Blacktop Contract Bergville RRTF

REGRAVELLING
REGRAVELLING
REGRAVELLING
REGRAVELLING
REGRAVELLING
Regravéing
Regravelling
Gravel Roads
Gravel Roads
Gravel Roads
Gravel Roads
Gravel Roads

Surfaced Roads

Umtshezi Municipality
Imbabazane Municipality
Imbabazane Municipality
Imbabazane Municipality
Imbabazane Municipality
Imbabazane Municipality
Umtshezi Municipality
Okhahlamba Municipality
EmnambithiMunicipality
Indaka Municipality
Umtshezi Municipality
Imbabazane Municipality

Okhahlamba Municipality

2 600 000

600 000

1 600 000

800 000

2 000 000

2 402 500

2 400000

2017 529

1 550 000

1 550 000

1523 000

1523 000

2 066 823

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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Blacktop Contract LadysmitiRRF
Blacktop Contract KZ234 KZ236
Patch Gravelling Bergville Roads
Patch Gravelling Ladysmith Roads
Rehabilitation of structures

ROAD MARKING AND STUDS
REGULATORY AND WARNING SIGN
REGULATORY AWBRNING SIGN
REGULATORY AND WARNING SIG
PeriodicMaintenance

New Bridge

New Bridge

ROAD MARKING AND STUDS

Surfaced Roads
Surfaced Roads
PATCH GRAVELLING
PATCH GRAVELLING
ROAD MARKING
WARNINGSIGNS
WARNING SIGNS
WARNING SIGNS
Periodic Maintenance
New Bridge

New Bridge

ROAD MARKING

WARNING SIGNS

EmnambithiMunicipality
Imbabazane Municipality
Okhahlamba Municipality
EmnambithiMunicipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlanba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
EmnambithiMunicipality
EmnambithiMunicipality

EmnambithiMunicipality

2000 730

1 500000

1 000 000

1 000000

7 800 000

1051785

70 000

70000

93 730

349 176

7 500 000

7 000 000

292 163

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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REGULATORY AND WARNING SIGN

Headwalls

Headwalls

Headwalls

Headwalls

Headwalls

Headwalls

ROAD MARKING AND STUDS

ROAD MARKING AND STUDS

REGULATORY AND WARNINBS

MINORSTRUCTURE REPAIRS

NEW INFRASTRUCTURE OTHER

Rehabilitation of structures

Headwalls

Headwalls

Headwalls

Headwalls

Headwalls

Headwalls

ROAD MARKING

ROAD MARKING

REGULATORSIGNS

MINOR STRUCTURE

INFRASTRUCTURE

Rehab oftructures

EmnambithiMunicipality
EmnambithiMunicipality
EmnambithiMunicipality
Emnamnbithi Municipdity
EmnambithiMunicipality
Emnambithi muaicipality
EmnambithiMunicipality
Imbabazane Municipality
Imbabazane Municipality
Imbabazane Municipality

Imbabazane Municipality

Imbabazane Municipality

98 167

400 000

400 000

400 000

400 000

400 000

400 000

470 000

460 000

110 250

590 000

1 000 000

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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Rehabilitation of structures
Minor Structure repairs
Reseal

Supply Of Labour
Supply Of Labour
Supply Of Labour
Supply Of Labour
Supply Of Labour
Supply Of Labour
SupplyOf Labour
Supply Of Labour
Supply Of Labour

Supply Of Labour

Rehabof structures

Minor Structure

Reseal

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAINCLEANING AND VERGES N

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

Imbabazane Municipality
Imbabazane Municipality
Emnambithi Municipality

Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality

Okhahlamba Municipality

5129 375

4 276 160

2 805 381

5 000000

150 000

150 000

150 000

150 000

139 885

139 885

74 000

74 000

74 000

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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Cleaning of Kerb and Channel P340

Cleaning of Kerb and Channel P30
Grass Cutting Various Roads
Grass Cutting Various Roads
Guardrail Repairs P340
Guardrail Repairs P288
Guardrail Repair Materiddergville
Supply Of Labour Nol

Supply Of Labour No2

Supply Of Labour KZ233

Supply Of Labour Nol

Supply Of Labour No2

Supply Of Labour KZ233

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

GUARDRAIL REPAIR

GUARDRAIL RHR

GUARDRAIL REPAIR

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AMERGES MAI

OkhahlambaJunicipality

Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality
Okhahlamba Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

IndakaMunicipality

74 000

50 000

50 000

74 000

74 000

103 221

103 221

202 586

150 000

150 000

163 809

120 000

120 000

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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Supply Of Labour No3

Supply Of Labour No4

Cleaning of Kerb and Channel P189/208
Cleaning of Kerb and Channel P33
Drainage Improvement P30
Drainage Improvement P3B

Grass Cutting P10/P544

Grass Cutting P31/P189

Grass Cutting P181

Guardrail Repairs Various Roads
Handrail Repairs P406

Supply Of Labour Piscah

Supply Of Labour Piscah

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGHIS

GUARDRAIL REPAIR

HANDRAIL REPAIR/REPLACE

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Indaka Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmit
Municipality

163 809

120 000

120 000

120 000

120 000

120 000

120 000

120 000

120 000

120 000

99 280

195 589

129 254

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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Supply Of Labour Piscah

Supply Of &bour Winterton
Supply Of Labour Winterton
Supply Of Labour Winterton
Supply Of Labour Weenen
Supply Of Labour Weenen
Supply Of Labour Weenen
Supply Of Labour Signs

Supply Of Labour Estcourt Depot
Supply Of Labour Estcourt Depot
Supply Of Labour Estcourepot
Supply Of Labour Estcourt Depot

Drainage Improvement P8,D1381,P28,P1(

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAN CLEANING AND VERGES N

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAIN CLEANING AND VERGES

DRAINCLEANING AND VERGES N

DRAIN CLEANING AND VERGES

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Emnambithi/Ladysmith
Municipality

Imbabazane Municipality
Imbabazanéviunicipality

Umtshezi Municipality

129 254

129 254

129 254

129 254

129 254

129 254

129 254

129 254

129 254

129 254

129 254

129 254

129 254

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17

337| Page



Page| 338

Cleaning of Kerb and Channel P10,P170,}
1

Cleaning of Kerb and Channel P21P12
3,P13

Grass Cutting P9,P13,P28,P19,P!
8,P331,P10

DRAIN CLEANING AND VERGES
DRAIN CLEANING AND VERGES
GRASS CUTTING

GUARDRAIL REPAIR

HANDRAIL REPAIR/REPLACE

Bridges/ Culverts

Umtshezi Municipality

Umtshezi Municipalit

129 254

129 254

129 254

400 000

180 000

555600

2016/17

2016/17

2016/17

2016/17

2016/17

2016/17
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6.2.4 DEPARTMENT OF RURAL DEVELOPMENT AND LAND REFORM

It is important to note that uThukeldistrict municipalityis part of the 27ural districts that was identifietb develop Agri; Parks. The department of rural
development and Land Reform has put aside an amount of R2 billion that will be equally splited among the 27 rural Tistréts. of this programme is to

develop the rural economylhis programme is ersage to start in September 2015.In uThukela the proposed sites for thePaks is Okhahlamba.

Platrand Rem of the farm Fouries Kraal No. 1183, Rem of portion 6 off Emmambithi R 200,000.00
farm Fouries Kradllo. 1183, Portion 64 (of 5) of the farm Rietk
No. 1067 and Rem of portion 70 of the farm Rietkuil No. 1067

Colens hill Remainder of the farm Grootgewagt No. 10612 Emnambithi R 100,000.00
Remainder of the farm Collins Hills No. 9970
Remainder of théarm Vaalkrantz No. 5142

Remainder of the farm Emigrants Home No. 4482

z

0KS FIFNXY 2 3G

wSYFAYRSNI 27F

n
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Remainder of the farm Williams Hoek No. 4238

Portion 1 of the farm Krom Draai No. 4229

Remainder of the farm Vaarwel No. 4227

Remainder ofhe Zuur Fontein No. 3708

Portion 3 of the New Forest No. 2966

Portion O of the New Forest No. 2966

Doornspruit

Portion 25 (of 2) of the farm Doorn Spruit No. 1163

Enmambithi

R1,200,000.00

Gongolo

Remainder of the farm Zwageoek No. 2130
Remainder of the farm Oribi Hills No. 16661
t 2NIA2Y Hp 62F MmO 2F GKS T

Remainder of portion 1 of the farm Zwagers Hoek No. 2]
Remainder of Portion 4 (of 2) of Lot 8 No 1907,Remainde
Portion 7 (of 2) of Lot &o 1907, Portion 8 (of 6) of Lot 8 N
1907,Remainder of the farm Aloes A No. 6026, Remainder o

Umtshezi
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farm Alor No. 13625, Remainder of the farm Pussyfoot No. 13
Remainder of the farm Aloes No. 6965, Portion 1 of the farm K
Grove No. 2411

Portion 4(of 2) of the farm Orribe Fontein No. 2040
Portion 5 (of 2) of the farm Orribe Fontein No. 2040

Remainder of portion 2 of the farm Orribe Fontein No. 20
Portion 2 of the farm Braakfontein No. 1121, Remainder of

farm Braakfontein No. 1121
Remaindef the farm Roman Spruit No. 1906

WSYFAYRSNI 2F LRNIA2Y wm 27F
WSYFAYRSNI 2F LRNIA2Y y 27
Portion 9 (of 7) of the farm Rensburgs Spruyt No. 872, Porti
(of 1) Of the Farm Rong Poort N@B3¥, Portion 2 of the farn
Aletta No. 4203, Portion 3 of the farm Aletta No. 4203, Remair
of the far Aletta No. 4203, Portion 3 (of 1) of the farm Orr
Fontein No. 2040

Remainder of 1 of the farm Rong Poort No. 1337
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Remainder of Portion 1 of the far@rribe Fontein No 2040

Jacka® Retreat | The Farm Jackals Retreat No. 15568 and Farm Jackals Spr| emnambithi R3,278,000.00
9087

Greystone Portion 9,17 & 20 of Farm Vegtlager no.801 Umtshezi R8,406,376.00

Vukuhlale Portion 1 of the farm Bshberg No. 19599 (405,5761 Ha) 4 emnambithi R 67,546.00
Portion 3 of the farm Doornkaal No. 1296 (643,4507 Ha)

Ukuthula Portion 5 of farm Kleinfontein No. 1263 emnambithi R 99,036.00

entokozweni
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6.2.5 DEPARTMENT OF ARTS AND CULTURE
PERFORMANCE INDICATOR PURPOS ACTIVITIES BENEFICIARIEY BUDGET| LM & Ward | PROPOSEL] PROPOSED
INDICATOR OR IMPORTANCE DATE
VENUE & TIM
Number o _. . . .
Community I?lnanc.:lal and non| ARTS & CULTUH Artists and arts & R60 000 | All B L.o.cal Ongoing
Structures financial support to| FORUMS culture Municipalitie
Supported formal Arts and Culture| Support to [ organisations S
structures that serve ay established structures
(Arts and Cultur advisory panels to thd from Ward, Local,
Forums d Department as well ag District up to R20 000 | \mbabazane Ongoing
Cooperatives Cooperatives Provincial Level Ward 4
provided with COOPERATIVES
support pe V  Mobilization of
annum) arts and culture

organisations
Facilitate the
establishment of
cooperatives
Facilitate
Training and
registration of
cooperatives
Engagement and
involvement of
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SEDA, DEDT &
NYDA

Support to
cooperatives
funding , link to
markets and
relevant
structures
Monitor

trained and
registered
cooperatives

to ensure
sustainability.
Expose
cooperatives to
potential
funding agencies
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Number of Schoo
where arts, cultur

and heritag
Programs wel
rolled out

The improvement of
the Quality of
Education in the Arts
Culture & Heritage
(ACH) Sector

Convene
consultative
meetings
Convene
preparatory
meetings with
stakeholders
Identification and
mobilisation of
participants
Identification and
mobilisation of
legends/ Arts
Ambassadors
Implement the
project

Learners

R50 000

Identified
wards and all
Local
Municipalities

Ongoing

TBC
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Number of artist
trained per annun

To provide capacity
building to enhance
the cultural industries
and performing arts
for sustainability

170 Artists to be
trained in
Performing and
Visual Arts and
Craft
Identification and
mobilisation of
participants

Roll out of
performing and
Visual Arts
Training
Honoraria
documents
process
Conduct
workshops  for
inmates  (Moral
Regeneration
Programme)

R150 000
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o Visual arts & crafts _ N
skills development | Artists - people | R7,500 | Identified TBC
with disability wards in all
(Facilitati | | pms
on)
R12,500 | Identified TBC
_ wards in all
(Catering | | Ms
)
R40 000 | Identified
_ wards in all
(Material | | Ms
s)
o Visual arts & crafts _ N
(Facilitag | 279 ™ 2!
on) LMs
R12,500 | Identified
(Caterin wards in all
9| Lms
)
o Performing arts skills| _ N
development Artists R7,500 | Identified TBC
wards in all
(Facilitati [ | pms
on)
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R12,500 | Identified TBC
_ wards in all
(Catering | | Ms
)

o Visual arts & crafts ) _ _
skills development | Inmates/Artists R7,500 [ Okhahlamba | April 2016 Bergville
Inmates I Correctional

(Facilitati Unit
on)

R35,000 | Okhahlamba | April 2016 Bergville
Correctional

(Material Unit
s)

o Performing arts _ i . .
development- Inmates/ Artists R7,500 | Emnambithi/ | April 2016 | Ladysmith
Inmates | Ladysmith Correctional

(Facilitati Unit
on)
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PERFORMANCE INDICATOR PURPO} ACTIVITIES BENEFICIARIES BUDGET | LM & Ward | PROPOSElf PROPOSED
INDICATOR OR IMPORTANCE DATE
VENUE & TIM
i V Convene
Number of To , provide i Artists and the All wards| Ongoing TBC
awareness or information and consultative :
promotional promotional material meetings general public and _al_l Lq(?al
projects/ cultural practitioners| V Convene Municipalit
programmes rolled and general public prepa_\ratory_ es
out to communities meetings with
stakeholders
V  Mobilize
participants
V Implement the
projects
Staging of the following Community R415 000 | Identified
District Events wards in all
LMs
1 Freedom Day build _
up activities Youth Learners R10 000 TBC 21¢ 23 April Schools
Campaigns
1 RegionalAfrica day _ -
Build up Activities Community R20 000 Identified May 2016
wards in all
LMs
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Community _
Dialogues Community R50 000 June 2016
UThukela _ o _
Multicultural Community R50 000 Emnambithi | June 2016 | Ladysmith
Exhibition 1 /' Ladysmith
Men projects _
(Intergenerational/ Community R10 000 All Wards July 2016
Intercultural
Dialogue)
Behavioural Change _
Campaign (Women Maidens and| R90 000 All Wards August 2016
projects) matrons
Amahubo workshop|
Izinduna R15 000 All Wards September
nezinsizwa 2016
al NPy aQ _
Matrons R10 000 All Wards Ongoing
Regional Youth -
Campl Learners R35 000 Identified September
Wards 2016
Number o To provide Performing Arts . o .
wareness d information and Promotion Artists R40 000 Identified Ongoing
promotional promotional material Wards
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projects/ cultural practitioners Visual Arts _ . _
programmes rolle] and general public Promotion Artists R10000 | Identified Ongoing
out to communitieg Wards
UThukela Eastern _ -
Cultural Celebration| Community R50 000 Identified November
(People of Indian Wards 2016
origin)
War room branding _ _
Community R40 000 All Wards Ongoing
Choral Music _ -
Community R20 000 Identified May/ June
Wards 2016
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Number
community
conversations
conducted

To implement the
interventions that
enhance social
cohesion in the
Province

Convene
consultative
meetings
Convene

preparatory
meetings with
stakeholders
Identification and
mobilisation of
participants
participants
Implement  the
project

Community

R50 000

Identified
wards and
all Local
Municipaliti
es

Ongoing

TBC
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6.2.6 DEPARTMENT OF HEALTH

PROJECT PROJECT DESCRIPTION LOCAL
NAME MUNICIPALITY
Ladysmith Painting, repairs of Mortuary and Emnambithi
Forensic replacement of two Autopsy tables

Mortuary

Ladysmith Replacement of existing Body Cabini Emnambithi
Forensic with 3 x ThreeTier Body Freezer

Mortuary Cabinets

Ekuvukeni Replace entire clinic roof Indaka
Clinic

Matiwaneskop Construct new Septic tank and instal Emnambithi
Clinic Packaged below ground level Waste

Water Treatment plant

Rockecliff Clinic Painting and repairs to Clinicand  Indaka
Residences

Ezakheni No.2 Paintingand repairs to Clinic Emnambithi

Clinic

BUDGET 2016/2017 2017/2018 2018/2019
R 395000 R395 000

R 450000 R 450000

R 400 000 R 400 000

R 400 000 R 400 000

R 250 000 R 250 000

R 600 000 R 600 000
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Painting and repairs to Clinic Okhahlamba R 100 000 R 100 000
Painting and repairs to Clinic and Imbabazane R 1 000 000 R 1 000

Residences 000

Painting and repairs to Clinic and Emnambithi R 250 000 R 250 000
Residences

Painting and repairs t€linic Emnambithi R 100 000 R 100 000
Painting and repairs to Clinic Emnambithi R 100 000 R 100 000
Painting and repairs to Clinic Umtshezi R 100 000 R 100 000
Painting and repairs t€linic Okhahlamba R 250 000 R 250 000
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- Upgrade of sewer lines

Tarring ofinternal roadways

Replace perimeter fencing

Installation of new generator

Emnambithi

Okhahlamba

Okhahlamba

Umtshezi

R 5000 00( R5 000 000

R 360 000 R 360 000

R 1 000 00C R1 000 000

R 1 000 00( R 1 000 00C
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SECTION F
FINANCIABLAN
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7 FINANCIAL PLAN

7.1 OVERVIEW OF THE MWNPAL BUDGET

It is recommended that this section should be read with the Budget of the municipdlitykela
district municipality is faced with the massive task of eradicating its subskdosicklogsn service
provision. This would require massive resources to address. It is now paramount to concentrate on
the financial planning part of this IDP to determimew and when these backlogs che addressed

on a sustainable basis and within the context of available resources.

To achieve delivery on the IDP goals, focus areas and obgdtiieeessential to align thrunicipality
budget with the strategy. Sections below expand on aspects ofufffaukela dstrict municipality
medium term financial planning and the exterd which it is possible to aligihe budget to all

priorities, given our finanal constraints and the need woncentrate on basis service delivery.

¢CKS dz¢Kdz] St RAAGNAROUG YdzyAOALN f AGe&Qa 0dzRISE A

a
AYUNRRdAzZOSR YR SYGNBYOKSR Ay (KS adzyAOALI ft A& Q&

financial challengeby improving the Municipalita A Yl 3S o6& dzaAy3 GKS ySs

servicedelivery, esuring that the systems introduced camtiously improve during the year and

a

L

PNBASNBAYI (KS adzyy AOALIEAGEQE OF&K Fi26 LRAAGAZY

The District has embarked on implementing a range of reveollection strategies to optimizéne

colledion of debt owed by consumerb. G A2yl f ¢ NBI & dzZNE Q& weeused / A NOdzf |

to guide the compilation of th2016/17MTREF.

When drafting this budget, consideration was given to Section 18 of the MRNMY¥ch

States that:

M® a!y Fyydadt o6dzRISE YIe& 2yteé 0SS FdzyRSR FTNRYY

a) Realistically anticipated revenues to be collected;

b) caskbacked accumulated funds from previousN@ Q & dzNLJt dza S a thgrurpose® YYA GG S

and
c) borrowedunds, but only for the capital budget referred to in section 17(2)
2. Revenue projections in the budget must be realistic, taking into account

a) Projected revenue for the current year based on collection levels to date; and
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b) Actual revenue collected previous financial years.

The main challenges experiencedridg the compilation of the 2016/1KMTREF can bsummarised

as follows:

U The ongoing difficulties in the national and local economy;

U Ageing and poorly maintained water infrastructure;

U Wage increases for municipal staff, as well as the need to fill critical vacancies as per the
Organogram.

U Cash flow problems

The following table displays a consoliddtoverview of the proposed 2016/Mediumterm

Revenue and Expenditure Framework for uThukela district municipality:

Consolidated Overview of the 2016/17 MTREF

R thousand Adjustment Budget vyear| Budget year +1 Budget year +2
budget 2015/16 | 2016/17 2017/18 2018/19

Total operating| 516 670 561 810 601 185 644 111

revenue

Total  operating| 570 910 616 093 653 059 692 243

expenditure

Surplus/(Deficit) 183 700 212908 295 524 251 520
for the year

Total capitall 260 904 274 951 347 998 300 281
expenditure

831 814 891 044 1001 057 992 524

Total Budget

Total operating revenue has increased by 8.7% or R45 million for the 2016/17 financial year when
compared to the 2015/16 adjustments budget due to the general increase in the services charge and
increases in the government grant allocations for the 2016ih@ncial year. For the outer years,

operational revenue will increase by 6% respectively.

Total operating expenditure for the 2016/17 financial year has been appropriated at R616 million and
translates into a budget deficit of R54 million. When compdaethe 2015/16 Adjustment Budget,
operational expenditure has increased by 7.8% in the 2016/17 budget and increased by 6% for each

of respective outer years of the MTREF.
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The capital budget of R274 951 million for 2016/17 is 5.3% increase comparexl2016/16 capital
budget. The capital budget of UThukela District Municipality is funded by National Government Grants
to the extent of R 347 million. The balance of capital asset will be funded from internally generated

funds and investments

Operatingrevenue

For UThukela District Municipality to continue improving the quality of services provided to its citizens
it needs to generate the required revenueln these tough economidimes, strong revenue
management is fundamental to the financial sustainability of every municipality. The reality is that
we are faced with development backlogs and poverty. The expenditure required to address these
challenges will inevitably always exceeditable funding; hence difficult choices have to be made in

relation to tariff increases and balancing expenditures against realistically anticipated revenues.

¢KS YdzyAOALNI ft AlleQa NBGSydzS aidNIXdS3e Aa o6dzAfd I NE

National Tré & dzZNBE Q&4 3JdzZA RSt Ay Sa YR YIFIONRSO2y2YAO LI
Growth in the Municipality and continued economic development;

Efficient revenue management, which aims to achieve a 55% annual collection rate for key
service charges;

Achievement of full cost recovery of spiciuser charges especially in relation to trading
services;

Determining the tariff escalation rate by establishing/calculating the revenue requirement of
each service;

Increase ability to extend new services and recover costs;

¢ KS Ydzy A OA LIPdlidy ardl 2adering/oRfredbsiciservices; and

Tariff policies of the Municipality.

ToToTo  To Do Do Do I
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The following table is a summary of the 2015/16 MTREF (classified by main revenue source):

Summary of revenue classified by main revenue sourceA4

2016/17 Medium Term Revenu
Expenditure Framework
Budget | Budget | Budget
Year Year+1| Year+2
2016/17 | 2017/18| 2018/19

Description 2012/13| 2013/14| 2014/15 Current Year 2015/16

Audited | Audited | Audited | Original | Adjusted | Full Year| Pre-audit

R thousand Outcome| Outcome| Outcome| Budget | Budget | Forecast| outcome

Revenue By Source
Service charges - water revenge 10424(Q 118574 110521 147050 147050 14705Q 147054 156940 166357 176334

Service charges - sanitation reenud3 0477 14199 15704 18057 18057 18057 18057 19249 20404 21628
Interest earned - external invesment® 789 10 761 9073 8010, 10010 1001 1001 16447 17434 18480
Interest earned - outstanding debtor@9 447 33284 19149 26568 26568 26569 26568 28321 30021 31822
Transfers recognised - operatignal279 414 257904 311974 318371 314624 314624 314628 340539 366631 39549]
Other revenue 5076 2 845 9561 356 356 356 356 314 333 353
Total Revenue (excluding capitqy 441011 437563 475984 518412 516670 516670 516670 561810 601185 644111
transfers and contributions)

Table 4 Revenue mix by source A4

Description 2016/17 Medium Term Revenue & Expenditure Fram

R thousand Adjusted Budget Budget Budget
Revenue By Source

Service charges - water revenue 147050 28,46% 156940 27,93% 166354 27,67% 176 338

Service charges - sanitation revenue 18 057 3,499 19 249 3,439 20 404 3,399 21628

Interest earned - external investments 10 010 1,949 16 447 2,939 17 434 2,909 18 480

Interest earned - outstanding debtors 26 568 5,149 28 321 5,049 30 021 4,999 31822

Transfers recognised - operational 314628 60,90% 340539 60,61% 366637 60,99% 395 491

Other revenue 356 0,079 314 0,069 333 0,069 353
Total Revenue (excluding capital transfers§ 516 670 100,009 561810 100,00% 601183 100,00% 644 111
contributions)

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are exclud&édm the operating statement, as inclusion of these revenue
sources would distort the calculation thfe operating surplus/deficitRevenuegenerated from water

and sanitation services charges forms a significant percentage of the revenue basket for the
Municipality. Service charge revenues comprise 32% of the total revenue mix. In the 2015/16 financial
year, services charges totalled R147 million. Revenue generated from property rates is expected to
increase to R157million in the year 2016/17. The inseci® service charges is due to the increase in

tariffs as well as new connections.

The water and sanitation tariffs have been increased by 6% across the board. Circular 66 of the MFMA
stipulates that all tariffs should be cost reflective. These servieegading tobreakevencurrently,

which indicates that the current tariffs are not cost reflective. The Finance department will review
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these tariffs and gradually phase out the cost reflective tariffs in the next coygags. Revenue
increases by 6 %in KS 2 dzi SNJ FAYIFIyOAlLf &@SIFINBR 2F GKS a¢w9Col
items such as income received from the sale of tender documents and the issue of clearance
certificates will total R314 thousand in the 2016/2017 financial year, the estirmdi@sed on current

trends.

Operating Expenditure
¢tKS adzyAOALI ftAGEQa SELISYRAGAINE FTNIYS62N] F2N (K
following:
A Balanced budget constraint (operating expenditure should not exceed operating revenue)
unless there ar existing uncommitted cadbacked reserves to fund any deficit,

A Funding of the budget over the mediurarm as informed by Section 18 and 19 of the MFMA,

A The capital programmes aligned to the asset renewal strategy and backlog eradication plan,

A Operationalgains and efficiencies will be directed to funding the capital budget and other core
services, and

A Strict adherence to the principle ab project plan no budgetf there is no business plan no

funding allocation can be made.

The following table is a Higevel summary of the2016/17 budget and MTREF (classified per main type
of operating expenditure):

Summary of operating expenditure by standard classification item A4

L 2016/17 Medium Term Revg
Description 2012/13 2013/14) 2014/15 Current Year 2015/16 .
& Expenditure Framework
Audited| Audited| Audited| Original| Adjusted Full Yea Pre-audi] Cud9¢t| Budget| Budget
R thousand Outcomgq Outcomq Outcomq Budget| Budget| Forecas| outcome vear | Year+l) Year+2
2016/17 2017/18 2018/19
Expenditure By Type

Employee related costs 119882 125359 150427 219371 219371 219377 219377 205883 218 236 231 33(
Remuneration of councillors 4792 4703 5796 5332 6146 6146 6146 6638 7036 7458
Debtimpairment 244001 16024 90109 28224 28224 28227 28227 36460 38647 40966
Depreciation & assetimpairment31 83§ 38999 45064 51431 51431 51431 51431 57676 61131 64809

Finance charges 2431 2549 2465 60
Bulk purchases 3857 7232 5304 6377 5535 5535 5535 5901 6255 6630
Other materials 16088 22082 25367 59605 41605 41605 41605 54037 57279 60716
Contracted services 45290 46774 27550 42261 46234 46234 46234 36529 38721 41044
Transfers and grants 10871% 83732 1071q 13228 13224 13228 13228 13224 14027 14863
Other expenditure 72480 978871 194943 154660 159 133 159 133 159 133 199 742 211726 224 43(
Total Expenditure 651544 450769 557 737 580552 570910 570910 57091( 616 093 653 059 692 243
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Capital Expenditure

The following table reflects a breakdown of budgeted capital expenditure by vote and reflect the total
capital expenditure per department:

2016/17 Medium -term capital budget per vote

_ 2016/17 Medium Term R
Vote Description 2012/13| 2013/14| 2014/15 Current Year 2015/16 e. um Term Revenu
Expenditure Framework

Audited | Audited | Audited | Original | Adjusted| Full Year| Pre-auie| BU9et | Budget | Budget

Year Year+1 | Year+2
Outcome| Outcome| Outcome| Budget | Budget | Forecast| outcome 2016117 | 2017118 | 201819

R thousand

Single-year expenditure
105 - MUNICIPAL MANAGER ) 330 1848 830 1471 1471 1471 475 170 179
200 - CORPORATE SERVICES 114 19 1276 1350, 1110 1110 1110 1315 100 105

300 - BUDGET AND TREASURY 28 10 527 240 1439 1439 1439 330 130 137
405 - SOCIAL SERVICES 564 3 11749 28150 1698y 1698y 16989 4180 150 158
408 - HEALTH & WATER SERVICES A i i i 260 236 236 236 550 50 53
500 - TECHNICAL SERVICES i 1999 i 2311 2311 2311 2311 267191 347394 299651
510 - WATER AND SANITATION SERVICHB0 760 423254 293113 285929 237354 237354 237357 910 i )
Total Capital Expenditure - Vote 101466 425614 308513 319070 260904 260904 260904 274951 347994 300 281

Budget Assumptions

National Government macreconomic targets
¢KS 3ISYSNIf AYyFElOA2ylF NE 2 drésidens hnd bugimessasKk S A Y LI O
The impact of municipal cost drivers

The increase in prices for bulk water and electricity

= =4 4 -4 -

The increase in the cost of remuneration. Employee related costs comprise 33 % of total operating
expenditure in the 2016/17 MTREF and #fere this increase above inflation places a

disproportionate upward pressure on the expenditure budget.

7.1.1 FINANCIAL STRATEGIVERVIEW

The strategic response to financigbility and sustainability of uThukela districumcipality will
need to takemto cognizance strategies for plugging existing holes into the system and further
increase revenue streams with intent to rely less on external grants in theRdugyging the holes
by:

U Promoting effective expenditure to avoid recurring surpluses on ofrgdiudget and

conditional grants.

U Vigorously pursuing credit control policies.
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U Increasing efficiencies by working smarter, managing performance and alternative service
delivery mechanisms.

Increasing revenue hy

U Improving collections

U Increasing rate base

U Improving share of intergovernmental grants to pay for unfunded/partly funded mandates

U Vigorously pursuing cost cutting measures

U Pursuing public private partnerships at both programme and project level

The following general financial strategies that should guide the municipality, now and in the future, in
practicing sound financial management. The financial strategies adopted by council include a general
strategy, which will apply to the detailed strafies, a financial resources (capital and operational)
strategy, revenue raising strategy, asset management strategy, capital financing strategy, operational
financing strategy and a cost effectiveness strategy. More details of the aforementioned stategie

are set out below.

7.1.1.1 GENERAL CONSIDERATEON

1 Social Responsibilities

Pt FaLlSoda 2F YFGGSNR NBtFGAy3a G2 TFAYlLIYOAL
NEBALR2YyaArAoAt AGASa AyOfdzRAY3I GNIyaF2NYEIgxmy | yR
management policy.

1 Investor attraction

] 2dzy OAt Qa4 YIFAY FAY A& G2 ONBIFIGS I NBOSydsS ol as

This will be done in conjunction with Local Municipalities initiatives.

An important factor consided by investors in relocating to an area is the ability of the authorities to
demonstrate financial discipline; this includes adherence to statutory requirements, timely
preparation and production of financial statements, adherence to generally recogas=inting
practices and unqualified audit reports. Itis intended that the business plan of the finance department
will address these factors. In order for the finance department to deliver on these strategies, it is
O2dzy OAf Q& Ay G S yacdoanting piolciesCahdSeciiif tie bédtSimakhog Heople for that
department. To this end, council will define recruitment policy for finance staff, put in place a pre and

continuing bursary policy and develop career progression paths for designateddintaff. Like the
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IDP, the financial action plan will be subject to a regular review and comparison of actual performance

to predetermined performance measures.

17.1.1.2 ANANCIAIRESOURCES

For the purposes of thiinancialplan, council has considered financial resources for both capital projects and

operational purposes. The various resources available to council are summarised below.

Capital expenditure:

A National government funding

Provincial funding

b

Infrastructure fundirg

)

Own funding

)

Public / private partnerships

Operational expenditure:

Normal revenue streams in the form of grants
Revenue raising

¢KS ! GKdz] St 5AA0GNROG adzy AOALI fAGEQAa YIFAY &2 dzND
such as sewerage and water. The skiertm objective of the municipality is to identify and access all

available revenue.

17.1.1.3 ASSEMANAGEMENT

Assetsmanagement iggiven a serious attentiothat it deserves to improvet is prioritised and
ensuring that councils assets are managed properly. Asset register is inTplacaunicipalitjhavea
huge responsibility of reducing expenditure on nessential asets and pdritising repairs and

maintenance of municipal assets

Asset manager has been appointed to work on the as8stet management policy and procedure

has been developed and adopted by CoumcMay 2015The policy is being implemented.

Asset Management section deals with all classes of assets owned by the municipality. The section

ensures that all the Municipality assets are recorded on a Fixed Assets Regmdnllowing are

364| Page



Pagel| 365

strategies that are implemented by the municipality in emsg that the asset management is done

correctly:

U All assets whether moveable or immoveable are to be recorded in an asset register which is
electronically maintained

U The asset register is updated when assets are acquired (purchase or transferaapibproject
has been completed) or disposed of

U A reconciliation between assets recorded in an asset register and physical assets must done on an
annual basis

U A budgetary provision for the operation and maintenance of assets must be done

It is importart to maintain a regular inventory of property, plant and equipment, implementation of a
maintenance programme and insurance cover review. This part of the plan will be extended to assist
in identifying and listing unutilised / uneconomic assets with avuie disposal as indicated earlier.
Although directly related to revenue raising it is appropriate to include the monitoring of policies, with
the asset management programme. This aspect of asset management will ensure that council is

receiving economibenefit from council owned land, which is rented out.

7.1.1.4 HNANCIAIMANAGEMENT

It is most important that the Uthukela District Municipality maintaistrong finance department and
in due course an audit steering committee and internal audit fumcthat will be responsible for
monitoring financial and other controls. The council is committed to sound financial management and

as indicated earlier the creation of a sound economic base.

Financial management policies and procedures for the entire iopality will have to be
implemented and these will include the following principles:

y Cash forecasts and cash flow monitoring against forecasts

y Budgeting methods

Yy Management reporting

y Credit risk management

y Credit control policies

Yy Supplychain management policies
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Yy Supplier payment periodsnd Investments policies.

Staff will be encouraged to adhere to value for money principles in carrying out their work. On the
issue of audit reports, both internal and external, council has to adagta tolerance approach and
measures will be put in place to ensure that any material or fundamentaésssre addressed
immediately.It is expected that the internal audit function will raise any material or fundamental
issues before external aitdOther issues arising will be prioritised and addressed accordingly. Council
recognises the need to maintain a positive cash flow at all times and will be investigating various
avenues to improve cash flow. Strong positive cash flow will result in additieveriuein the form

of interest earned.

17.1.1.5 CAPITAL FINANCING

When determining appropriate sources of funding it is important to assess the nature of projects,
expected revenue streams and time frames for repayment. As a genedalthe following principles
will apply:

A Provincial and national government funding for medium term and long term projects

A External loan funding for medium term and letegm projects

27.1.1.6 OPERATIONAL FINANCING

| 2dzy OAf Qa LRfAOe A& (2 FdzyR 2LISN}I dAy3I SELSyasSa

being used as a last resort. It is expected that strong financial management including accurate cash

'.]

forecasting will obviate the need to resortto shoeNY 02 NNB gAYy 34 l'a AYRAOI ¢

intention to maintain a strong economic base through good working capital management including

setting aside of adequate provisions for working capital.

7.1.1.7 COST EFFECTIVENESS

In anyorganisationit is necessary to strive for cost effectiveness and municipalities are no different.
LG A& O2dzyOAt Q& AyGSydazy @2 LldNEdZS G(KS &K NBR

services will enable the municipality to minimize total costs orséhgervices.
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7.1.2 DETAILED FINANCIAL ISSUES AND STRATEGIES

The action plan identifies the most feasible strategies to increase efficiency and cost effectiveness
within the Municipality. The implementation of the financial plan requires a team effort. A team
approach requires the involvement of the Council, Municipal Manager and Chief Financial Officer in
implementing these strategies. It is crucial that individuals to whom the responsibilities have been
allocated according to the action plan be held accaite for the outcome of these strategies. The
progress made towards achieving these strategies should be measurable and it is essential that these

strategies be included in the performance appraisals of individuals.

17.1.2.1 FANANCIAUSSUES

Some of the key financial issues affecting the Uthukela District Municipality are listed below.
1 Debt Collection drive to collect the outstanding debt of Council
1 Arevenue base is dependent on sewerage, water and other income streams
1 Affordability by Concil to address all needed capital and operational expenditure received from
various directorates
T Lack of funds for capital projects

f  Council needs to be provided with monthly and quarterly financial reports

Financial Strategies

The implementation of the sound and good financial strategies will enhance the future financial
sustainability of the municipality.

9 Capital financing strategy

i Asset management strategy

1 Sound Financial management

1 Credible Financial projections
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7.1.3 REVENUE RAISING STRATEGIES

U All consumers to be registered and be billed for services rendered

U A debt collection service to be instituted to monitor billing and payment for services

U An adoption of the credit control policy; and as part of debt collectiatess, levying of interest
on outstanding payments

U Attracting investors for property development in order to enhance rates income

7.1.4 POLICY DEVELOPMENT AND REFINEMENT STRATEGY

Council is committed in an ongoing development of policies that are compliamtvinicipal Finance
Management Act and other regulations in order to ensure smooth function of council and realization
of financial viability status. Counbihs adoptecamong other thingsgredit control policy, tariff policy

and investment and cash management potizynhance income or revenue streams.

7.1.5 KEY SUPPORROGRAMMES

This section seeks to present compliant driven programmes that would allow the municipality to
realize desired fiancial health, viability and sustainability thereof. It is argued that the developed
strategies will depend heavily on the successful compliance, adherence to internally designed policies

and proper management of financial resources.

27.1.5.1 PROGRAMMEH : PRODUCE AN ANNUAL WHE OF MUNICIPAL@MEDIUMTERM
: EXPENDITURERAMEWORKMTEF)

While the MTEF sets out a medium term expenditure plan for the municipality, it must also show the
specific intentions of council with respect to:

U Clear, affordable developent targets

U Development of a 10 year maintenance plan for municipal infrastructure and services

U Targeted expenditure to unlock economic development and grow the rates base

In thisregard,a forecasting model will be developed which allanf®rmeddecisios to be made on
an ongoing basis in terms of cash flow, investments, borrowingdagterm sustainability of the

municipality.
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27.1.5.2 PROGRAMMR: BUDGET ACCORDINGIDIPPRIORITIES

The municipality has committed itself to ensuring that the budgepiragess is aligned to the IDP. The
strategy to achieve this programme is to ensure that the budget process is aligned to the IDP so that
what is budgeted is reflected as a priority in the IDP. The programme has given rise to approval of
policies and progmames that guide service delivery. Key to this approach is ensuring that the
municipality focuses its limited resources on the challenges expressed by peaplaukela, and

most importantly, improving alignment with other spheres of government, incluiegievelopment

of Private Public Partnerships.

27.1.5.3 PROGRAMMB: EFFECTIVELY MANAGERR CONTROL
The focus of the credit control exercise is to reduce debt owed to the municipality by:

U Developing proactive credit control measures to reduce debt arsdiee appropriate sanctions are
implemented

U Implementing new revenue systems to ensure timeous, regular and accurate billing of accounts

U Maintain ongoing customer communication in order to awareness, foster financial responsibility,

and promote a culturef payment.

7.1.5.4 PROGRAMMHE: GROW REVENUE STREAMS

The Budget and Treasury offieeill continue in championing the drive to sensitize all council
departments to identify cost savings and/ or revenue generating opportunities in all areas of
operation. Oer the next five years, a concerted effort will be needed to focus on increasing the rate
base. Proper collection processes as stipulated under financial guidelines above will have to be strictly

adhered to.

7.1.5.5 PROGRAMMB: SEEK ALTERNATIVE SOER OFUNDING

Ly FRRAGAZ2Y G2 GKS 200A2dza ySSR (2 aINBs O2dzy OAt
F2N) aSOdzNAYy 3 Fdzy RAy3I F2NJ O2dzy OAf Qa LINR2SOGa Ydza
areas include government grant funding andject and programme funding, partnerships with
international agencies like the European Union and other agencies at programme level and entering

into partnerships with the private sector on key projects and programmes.
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It has been notedhat, there is little drive within the municipality to prepare business plans to be used
in leveraging additional fundingfherefore,this programme will depend on the joint efforts of

Financial and Planning department to drive it vigorously.

7.1.5.6 PROGRAMMEG: REDUCE COST TO THE®RIZATION

The focus here is to ensure that our tariffs are affordable and value for money is being achieved.
Accordingly, costs are scrutinized on an ongoing basis, and targets are then selected and prioritized

according to he following ratings:

U Most obvious: here the cost element that is most out of line with the budget needs immediate
attention

U Easiest: a small saving that is quickly reaped with little effort cannot be ignored

U Worst first: sometimes a cost situation is sidical that it begs for immediate attention

U Biggest impact: those cost items that will deliver the bigdestrterm savings if reduced

7.1.6 SUMMARY OF AG REPORTS AND RESPONSES

uThukelaDistrict Municipality gain received the qualified audit opinion in 20045 financial year.
The uThukel® A & G NA OG  a dzy A OA LI fs koliaghieve cléad AliditiirStHeA2015/20862 S O 0 A |

financial year

Summary of 2014/201%wudit outcome

The Auditor GeneralFindings on uThukela A & 0 NA OU a dzy' A O Audit Repoitéa®de H n mn K
summarized as follows

U0 Revenueservice charges

U Irregular expenditure

i Comparative amounts

For more informationthe Auditor General Report and the Action Plan that aimed at addressing issues
raised in the AG Report is attached a@snexure.The Audit ActionPlan is implemented by the
responsible managers and monitored at all committee meetings of council including MANCO, EXCO,

and Council. The audit committee fulfils its responsibilities as set out in section166 (2) of the MFMA.
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