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PURPOSE

To réport to Council on the quarterly review of the financial and performance results for the first
quarter of the 2021/22 financial year as required by section 52 of the Municipal Finance
Management Act.

STRATEGIC OBJECTIVE
Promoting good governance
WARDS AFFECTED
All wards
IDP LINKAGE
Financial Reporting
MAYOR’S REPORT
In terms of S52 of the MFMA
The mayor of a municipality

(d) must, within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality;

EXECUTIVE SUMMARY

Section 52 of the Municipal Finance Management Act (MFMA) requires that The mayor of a
municipality—

{a) Must provide general political guidance over the fiscal and financial affairs of

the municipality;

(b) In providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms
of this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

(c) Must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality's
approved budget;

(d) Must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and

(e) Must exercise the other powers and perform the other duties assigned to the



mayor in terms of this Act or delegated by the council to the mayor
The following annexure are attached to this item:

Annexure A — S71 for the month ending 30 September 2021



DC23 Uthukela - Tabte C4 Monthly Budget Statement - Fina

ncial Performance {revenue and expenditure) - M03 S

eptember
Budget Year

VoleD Ref “a o) [ tod YearTD A ¥
'ote Description 8 Audited riginal Ad|us! ear D D Full Year
i Cutcome Bu:uel Bl!ldm Monthly sctual YearTO actual budget variance  vanance Forecast
R thousands ] e
Revenue By Source
Property rates o - - = o
Sarvice charges - electricity revenue 27 485 - - - - - - -
Sennce chargas - waler revenue 215985 260 345 260 M5 19 806 B4 867 65 086 9 0% 26 345
Service charges - sanitation revenuve 27 585 21 154 21 154 [135) 807 5268 {1481) -28% 21154
Sevice charges - refuse revenue - - - . - -
Rental of faciities and equipmant = - - - - - - -1
Interest eamed - exlemal investments 5357 6463 6463 - . 1618 {1616) -100% 6463
Interest eamed - oulstanding deblors 66 865 T2T0 27194 3036 Ba5s 18199 9343 S51% 12794
Dividends recenved - - - - - - - -
Fines. penaties and korfeils 6 0 10 - - ? 2} -100% 10
Licences and perits - - - - - - - -
Agency semces - - - - - -
Translers and subsidies 535441 528 165 528 165 - 202 148 132044 0107 53% §28 165
Other revenue 77 42780 42780 9 258 10695 (10437,  -98% 42780
Gaing - - - - - - - -
BET 340 $H T T 2w 219938 232928 47 003 W% 3
Totsl Revenue {excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 350 386 369333 3693313 794 81419 92333 (10915 1% 36930
Remuneralion of counciliors 6 364 6372 6372 557 1604 1593 " 1% 6372
Debl impamment 359 810 186 252 186 252 - - 46563 (46563  -100% 136 252
Depreciation & asset impaiment 72618 67 363 67 363 18793 18793 16 641 1952 2% 67 363
Fmance changes 2738 - - - - = = al
Bukk purchases - electnciy 120913 - - - - - -
Inventory consumed 4957 62 800 62 800 1952 11444 15 700 425 2% 62 800
Contracted services 145573 119 573 120057 € 694 18853 29893 (V10403 3% 119 573
Teanshars and subsidies - - - - - - - -
Other expandilure 141 141 109 865 110615 13836 16 680 27 466 (07T -39% 109 865 |
Losses 5240 - - - - - - -
Total Expenditure 1238 144 921 557 922191 0TS 143 303 230 389 3 586) 3% 921 557
Surplusi{Deficit) {350 901) 10154 s920 (47 948) 1313 253 128995 0 10 154
L1DISIENY HIN SUUSRIES - CHpt (lnoneiy UL | | NEUDId]
1 Provincial and Oistrct) 21785 246 009 246 009 - - 61502 (61502 (0]} 246 00
. 2 mre WO ? L
1 Provincial Dep: | Agencies, Househalds. Non-profil
Instdutions, Private Entesprses, Public Corperatons. Higher
Educational Insléutions} & = = - e =
Transfers and subsdies - capital (in-kind - all) - - - - - E - -
Surplusi{Deficit) after capial transfere & contributions (57 116)‘ 256 183 254 429 (47 948) 131 133 64 041 i 256 163
Taxation - - - - - - - -
Surplusi{Deficti) atter {57 m)‘ 255 183 25402 (47 948) 131433 84041 . 296 183
Atyribulable to minoriies - - = = = - | -
Surplus/(Deficit) aitributable to municipality (57 nsyl 236 463 254929 (47 948) 1231133 84041 | 256 183
Share of surplus? {deficit) ol associate - - - - g ‘ ot
Surpluaf {Deficit) for the year {57 116) 256 183 254928 {47948 131133 84 049 [SET0ET 256 163
Belerences
1. Material variances lo be expiained on Table SCT
Total Revenve {excluding capilal ranslers and contributions) inchuding capd 1181 625 1177720 1177720 22797 279938 204 430 1177720
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ANALYSIS OF OPERATING REVENUE (JULY 2021 — SEPTEMBER 2021) EXCLUDING
CAPITAL TRANSFERS:

Budgeted Actual Outcomes % Variance
R 865,815 R 284,282 -3

Operating revenue recognised for the period July 2021 to September 2021 amounts to
R284million resulting in a 31% positive variance from the R216435 million (R865815/4) which
was anticipated as at 30 Sept 2021.

The 31 % must be analysed in order to assess its impact on the budgeting process as a whole,
as well as future cash flows.

WATER& SANITATION SALES:

Water and sanitation sales income recognised combined is 20% below what was originally
anticipated.

INTEREST FROM OUTSTANDING DEBTORS:

This line item has yielded 0% variance, which means we are in line with the budget. As at 30
Sept 2021 the interest from outstanding debtors is R17168 as well as the anticipated amount at
the end of the first quarter was R17168 (Budget R68674/4=17168)

The municipality has appointed debt collectors, which will improve the collection of outstanding
debt. There is also direct liaising with government departments in attempt to recover
outstanding debts. The municipality anticipates an improvement in the collection rate by year
end due to these efforts,

INTEREST FROM INVESTMENTS:

A total of R 1.7 million has been recognised as interest from external investments resulting in a
positive variance of 13%.



ANALYSIS OF OPERATING EXPENDITURE (JULY 2021- SETEMBER 2021)

Budgeted Actual Outcomes % Variance
R865,815 R 138,378 -25

The total operating expenditure of the municipality for the three-month period is R138 million a

36% negative variance from the R216,453 million which was anticipated at the end of first
quarter,

EMPLOYEE RELATED COSTS:

Employee related cost incurred is 8% above what was budgeted for the first three-month. We
highlight that overtime remains a critical cost driver.

OTHER MATERIALS:

The bulk of other materials comprises of fuel, oil and chemicals. Other materials have a
variance of 208% negative variance from the amount originally budgeted. The major cost drive
to this variance is fuel and oil. For the first quarter the other material was anticipated to have
spent R3.6million instead it has spent R11 Million.

CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps and
pipe lines. Contracted services is 39% below what was budgeted for. A number of payments for
such contracted services remain outstanding and once payments have been verified and
accounted for the necessary adjustment will decrease the variance.

GENERAL EXPENDITURE:

General expenditure is 44% below what was budgeted. The council must note that there are
number of payments that still need to be paid. The municipality must aim to cap general
expenditure at the budgeted amount in order to avoid any unauthorised expenditure.



DC23 Lithukela - Supporting Table SC3 Monthly Budget St « aged debtors - M0
Cwecription Budgel Yaar 2021022
o Totsd [ Actual Bad Debts. [impairmend - Bad
Coge | HH0DWS | 3300Days  81.90Dwys  91-120Days  IN-S500y  151.9%00ys  1B1Dyad Ve | OveriVe |Totst vt 90 days oft Debis l1o
againet Dettors | Council Poticy
R thousands
[Dedtors Age Analysis By income Source
Trede and Ceher - Waer 1200 am 2198 4N 20025 U7 nse ans 536,110 478460 625,181
Trade and Ocher i - - Bectricly 1300 5 -
Racrivabies rom Kon-a:changs Transactions - Property Rates 1400 5 -
from Exchangs Vasin Water 1500 - -
from Exchange Viasm 1800 - -
from Exchange «Propany 700 S =
Intorast on Amesr Deblor Aocounts e S =
Ftegulds, boliess and P "0 S -
Cther 1600 2| 5 2 4015 1 % 0 1429 54,560 491
Total By ncome Source 2000 2304 | 20202 27,40 o100 780 2558 NI 150408 o] srmes - 5
2021722 . intals onty { | 5 5
Debtors Age Anatysls By Customes Group
Digzans of State 2200 “n 1841 4,500 23 2782 1907 1480 23039 37.008 079
Commarcil 2300 1258) 3700 1973 1569 2250 468 1500 39619 516 48408
Fouseholdy 2400 (2001 2850 20.85% 5% 9.7 19477 W 472852 588641 547956
Crher 2500 2 5 o] 40.155 1 % ] 14298 34540 54491
[Total By Customer Group 2800 2.304) 042 e 20,150 24,780 22,55 N5 550.408 TR0 snesr - -
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ANALYSIS OF OUTSTANDING DEBTORS:

Reflected above is the age analysis of debtors for the months of July 2021 —~ September 2021
totalling over R679,652 as at 30 September 2021



DC23 Uthukela - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Description NT Budget Year 2021/22
Code 0- - 61. 9. 121- 151- 181 Days - Over1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1Year Year

Creditors Age Analysis By Customer Type
Bulk Efectnicity 04100 -
Bulk Water 0200 =
PAYE deductions 0300 -
VAT {output less input) 0400 =
Pensions | Retirement deductions 0500 =
Loan repayments 0600 -
Trade Creditors 0700 13,302 21757 13,630 12916 252,286 313,800
Auditor General 0800 -
Other 0900 [ =

Total By Customer Type 1000 13,302 21,757 13,630 12,916 252,288 - - - 313,590
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ANALYSIS OF QOUTSTANDING CREDITORS:

Reflected above is the age analysis of creditors for the months of July 2021 — September 2021
totalling at R313,890 as at 30 September 2021



DC 23 - Uthukela Supporting Table SC5 Monthly Budget Statement - Investment portfolio - M03 September

investments by maturity
Name of institution & investment ID

R thousands

Municipal

FNB

NEDBANK
INVESTEC

ABSA

STANDARD BANK

TOTAL INVESTMENTS AND INTEREST

Opening balance

90,142
30,170
56,454
2,010
30,686
209,464

Interest to be
realised

157
£l
175

62

Partiat | Premature
Withdrawal {4)

(40,000

(30,000)
(70,000)

Investment Top
Up

30,000

30,000

Closing Balance

50,299
60,262
56,630
2,017
749
169,956




ANALYSIS OF CASH & INVESTMENTS:

The table reflects investments as at the end of the first quarter, at the various institutions. The
total investments at 30 September 2021 totalled R169million.



DC23 Uthukela - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M03 Soptember

W2y Budget Year 2021122 :
Descripbon Awditsd | Original onthly [ o o YeurTD IO YID | FullYear
Outcome Hudget actud budgst  vadance varance | Forecast
R thousands %
RECEIPTS:
ating Tran:
Hational Govemment: - 23,165 - 208,757 207,155 1480 A% 520,185
Local Government Equitabls Share 412,716 202,148 103,104 | 96954 95.9% 412,776
RSC Levy Replacement 2380 72330
Finance Managemant 1,950 1950 488 1,950
EPWP incaniive 3516 b79 879 3518
LG Sata " >
Rural Road Asset Managamant 2543 1780 103,184 | (101414 303% 2,543
Municpa! Systams Improvement - - -
Municipat Infrastrsclure grant 35,000 - 35.000
Provincial Govemment: - - = - - & -
District Municipakity: - - - - - - -
finsavt description] = = - - & L
| Other grant providers: - - = - - = =
Totel Opatating Transters and Grants % 28168 - W 2077880 qraeny IR 59,945
Capltal Transfors and Grants
National Sovemment: - 246,008 48251 W02 6152 - 246009
Municpal Infrastruclure Grant (MIG) 158,919 325 106,302 33580 159919
Ragional Bulk infrastruchae 6,090 1523 6.090
Watar Serdces infrastructura Grant 88.000 25.000 20,000 80,000
Cther capital ransfers [ossert description] -
Provincial Govemment - - - = I -
Dintrict Munlcipaty: - - - - - =
fnsert description] = = - = - -
Other geant providars: - l = - - = -] -
finsaxt description] = o - = o -
Total Capital Transfers and Grants - 205,008 43,251 11,002 (1N - 248,008
TOTAL RECEIPTS OF TRANSFERS & GRANTS - 7444 48251 337,859 260257 | q2a60) 09% 774,174
Reforances
1. Cach grant & Bslad by name & gazelted logether with the neme of th p of donor or other

2. Grant wxpandlure must be separalaly ksted for sach grand recerved

3. Repincement of RSC Javias

4. Houting subsidies for housing whers ownership iransfemed

& Foial apitsl grants and subsidk

must reconcile I the ‘Fnanael Performance’ Statement
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ANALYSIS OF GRANTS RECIEVED:

The table reflect the grants received as at 30 September 2021.
e MIG — R106 million
¢ FMG - R 1.9 million
e EPWP - R879 thousand
s  WSIG — R25 million

¢ RURAL ROADS ASSET MANAGEMENT GRANT - R1.7 million



DC23 Uthukela - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M03 September B
[ 2020121 Budget Year 2021122
i Description Ref | Audited Original Adjusted Monthly oo 7D actuss YearTD Y10 YTo Full Year
Quacoms Budget actual budget variance  variance  Forecast |
R thousands . L)
EXPENDITURE
1 Yrandd ra |
Nattonal Govemment: - 493,165 - %0 | 183291 (514)  D4% 3,185 I
Local Goverimant Equiable Share H2,176 103,194 - arg |
RSC Levy Replacement 12380 18,095 72,330
Financs Managemert 1,850 2% 3% 438 1050
EPWF Incantive 3,516 390 a4 819 - 1576
LG Sela = ‘ -
Rural Road Assal Management 254 12 2 68 (5 BOES 259 |
0 s l
Provinclal Govemmant. - - - - - - & ‘
0 -
o -
0 A
0
0 |
Distict Municipalty: P - z 4 : 5 : 2
g r - ' = |
finsert daserption] -
Qther grant providers: - - - - - - 5
0 - - - o ”
Total operating expenditure of Transfers and Grants. - 493,165 : - 750 o 123,291 (514) DA% 83085
R e S 1
Hationa! Govemmant: - 246.009 29.509 62439 61,502 0 |
Municipal Infrastructure Grant (MIG) 159.919 1,204 2130 39.980 1O 99
Regional Butk Infrastruciure 6,000 443 9437 1523 - ) 300
Water Services Infrastruciure Grant 80,000 23872 23872 20,000 - /G0 |
0 -
1] -
Other capital banslers [insert description) N -
Provincial Government. - - - - - -
[1] - - - - -
0 -
District Municipality: - - - - - - -
fi) -
Qther grant providers: - - - - - -
0 ' ”
| Total capital expenditure of Transfers and Grants - 248,009 - 29,509 62,439 81,502 - 45,009
I‘rorm. EXPENDITURE OF TRANSFERS AND GRANTS - 13,174 - 30,259 63,360 184,794 (514 9% 9114

Beferences

2021/08/04 O4:41 /9



ANALYSIS OF GRANTS SPENT:

The table reflect the grants expenditure as at 30 September 2021

o MIG - 29 million
¢ FMG - R 325 thousand
« EPWP - R474 thousand
e  WSIG - R23 million
¢ RURAL ROADS ASSET MANAGEMENT GRANT — R122 thousand

¢ RBIG- R9 MILLION



DC23 Uthukela - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 September
{ ‘ 020 | Budget Year 2021122
Summary of Employee and Councllior remuneration Ref |  Audited Original Adjusted Monthly actutl YearTD actus YourTD YD YTO Full Year

Quicoma Budgat Budget budget vafance  variance Forecast
R thoutands [, § " %

1 A B ¢ ' D

Counclliors iPolitica| Office Bearers plys Other)
Basic Salaries and Wages 4,602 4265 4,265 409 ‘ 1,161 1,066 95 % 4,065 |
Pension and UIF Contributions. - - =
Medical Aid Contributions - - -
Mator Vehicle Allowance 1.148 1,697 1,597 |
Celiphone Allowance 615 510 510
Housing Allowances - & =
Other benelits and aliowances = v R

Sub Tots! - Counclllors 8,364 8312 8,312 657 1,604 1.593 1" 1% [ %10
% Increase 4 0.1% 0.1% 1%

1

AR LTI S Y el
195 12t 27 1% Kl

CIE
g8
S

1
t
i
1

Senlor Managers of ihe Municipality 3
Basic Salanes and Wages 342 318 R pa) 355 1,156 51 225 M% ERPE]
Pension and UIF Contributions 8 7 7 1 k] 2 ! Y
Medicat Aid Contnbutions - - - - - -

Qvertime - - - - -

Performance Bonus - - = - - - -

Motor Vehicle Allowance 1097 1,083 1,083 T 257 m {14} 5% 1081
Celiphong Allgwance - - - - - -

Housing ABowances 684 ™ m 3 145 173 (33 -19% Mm
Qther benafits and allowances - - = = = = =

Payments in lisu of leave 2 45 415 = - 104 (104 -100% )
Long servica awards - - - - - - -

Poslretirament benefit obligations 2 = - - - - -

Sub Total - Senior Managers of Munlicipality 5773 5,940 5,540 464 1,564 1485 % 5% 5540
% Inesesse 4 fr .3 29% 29%

Qther Munlcipal Stadf
Basic Sataries and Wages 216,706 232015 232,075 18552 54,385 s8M9 (363 6% w200
Penson and UIF Contritattions 130,242 30,266 30,266 2691 7.845 7,566 79 4% 30,044
Medical Aud Contributions 8677 853 8538 % 2,210 213 1m0 % LR
Overlime 26,144 28,59 28,590 2,101 5,54 1147 (1605 2% 853 |
Performancs Bomus 16,639 27,457 271457 il 149 6.664 {6.715)  -98% 2rasi |
Motor Vehicle Alowance 12,289 12,129 12129 1.081 3.169 303 13 % 12
Celiphone Allowance - - - - - - -

Rousing Alowances 1,206 1,316 1,316 102 308 32 2 6% 1
Other banefits and aflowances 20518 21,561 21,561 1,844 5003 5390 [298) 6% PR
Payments  lie of leave 5623 1,200 1,200 263 1,15 k] B4 258% 1,29
Long service awards - - - - - - -

Pos-retrament benelt obligations 2 m imn - L O

Sub Total - Other Municipal Staff 363,393 363,393 2450 79,858 90,345

% Increase 4 5.4% 54%

383,393
5.4%

375,105 375,705 284N a0z 83926 {10.904) 12% 375,704

LY s " o

Total Parent Municipality
Unpaid salary, stiowances & banefits in arrsars:

Board Members of Entities
Basic Salanes and Wages : "
Pension and UIF Contributions | -
Medical A Contributions "
Overtime !
Performanca Bonus -
Motor Vehicle Alowanca |
Cefphone Allgwance <
Housing Allowances [ ;
Other bonefils and atowances "
Board Fees
Payments n beu of leave
Long servics awards
Posl-eti benefit obligati 1 J

Sub Total - Board Members of Entities 2 - - - = - =

% Increase 4

Semior M (€

.Bask Salaries and Wages

" Pension and UKF Contrbutions

2021/08/04 08:41 4



DG23 Uthukela - Supporting Table SC8 Monthly Budget Statemont - councillor and staff benefits - M03 September

202024 Budget Year 2021122

Summary of Employae and Counclilor remuneration Ref |  Audited Origing Adjusted YeurTD ¥ID Yo Full ¥ear
Cuteoms Budget Budget Wonthly actudl YearTD sctudl budget variance  vardance  Forecant

R thousands [ . \ %

Medical Aid Conlribuions ‘ ; %
Orartime [ -
Performance Bonus -
Motor Vehizie Allowance -
Celiphone Allowance 2
Housing Allowances 5
Other benefits and allowances [
Paymants in lieu of leave X
Long service awards
Post-retirament benelil obligations 2 3 ! { -

Sub Total - Senlor Managers of Enthies - - - - - - =
% increase 4

Other Stuft of Entities

Basic Salanes and Wages "
Pension and UIF Contruitions
Medical Aid Contribytions -
Overtime =
Performance Boeus -
Molor Vehucie Allowance -
Caliphone Allgwance ‘ - |
Housing Allowances - “
{iher banefits and afiowances -
Payments n bey of leave -
Long sarvics awards )
Post-retirement benefit obligations 1

Sub Total - Other Staff of Entities -
% increase 4 maﬁi

Total Municipal Entities

TOTAL SALARY, ALLOWANCES § BENEFITS 354,750 374,705 374,705 28471 33,022 93526 (10904) -12% 375,705
%increase o 4 ] s 3% L e 3% .

TOTAL MANAGERS AND STAFF | 350,388 4,303 369,333 27,914 B, 419 9230 (10.915) A2% 189,333 |

HAEF!

1 Incirde Loans and advancer MWWwaMMUWMMNWMMSiMMMFM achieved

2 If benofs in kind are provided (8.9, provision of iving quarters) ihe full markel value must bo shown 85 the cost (0 the mumeipality

3. 557 of the Syslems Act

4. BA, CA DiA

A, Auiled actual 200505 (sudied financal statements). i sudited amounts unavailable diled Is mus! be provided with a nole stating these ane unaudited

B. The origingl budgel approved by counci for the 200607 budged year

C. Ma budiget for 2006:07 budgel yoar as adiusted by councd resokution in lerms of section 28 of the MFMA

© An estimate of Bral aciual amaunls (v audi - 2006/07 budgoet year al the fime of praparing ihe budget for the 200708 budgel yaar This may differ from C.

1

2021/08/04 08.41.29



ANALYSIS OF SALARIES:

The table reflect the total salaries as at 30 September 2021



Bank Balances
k 0
The following reflects bank balances at 30 September 2021

D KiP ) 0 ¥ A D P U

|ENBIMAIN Al 2549, | 279i304583] 1 6.0915571.08] 1 21,061,113.05

FNB WATER AC 0 0 0 0
R 349 666.4 ;%_:;21'113'0'45:8;‘5 " 5,091,671.03] | 21,061,113.05

Bllllngv s Collection
MENTS VS BILLING AS AT 30 SEPTEMBER 2021

BILLING RECOVERY RATE °

41.03%|
July 2021 BT /;@;r;mm, st 2021 T[4, ,<.:%43,7a%
100.00%
;:U-“‘ﬁfmﬂr&“ﬁ R R GE ”*“"‘; 155 I s 0,00%
_

TOTALS
BILLING TJUNE 2027 SERT 20271 185,996,060.98 )
RECIEPTS - JUNE PT 202" 28, 067 503.18




ANALYSIS OF COLLECTION RATE

The average collection rate stood at 33% at the end of September 2021

The fluctuation in the collection rate is noted, collection rate was at an average of 33% at the
end of the first quarter.

The department is also appointed debt collectors to assist in recovering old debt, which will yield
an improvement in receipts.

Bank Balance

The bank balance was R21million at the end of September 2021.
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Municipal manager’s quality certificate

| Martin Sithole municipal manager of UThukela District Municipality, hereby certify that the
Section 52 and supporting documentation for September 2021 have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act.

Print Name: Martin Sithole

Municipal Manager of UThukela District Municipality (DC23)

Signature:

Date: 13 October 2021



