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PURPOSE

To report to Council on the quarterly review of the financial and performance results for the second quarter of the 2020/21 financial year as required by section 52 of the Municipal Finance Management Act. 

STRATEGIC OBJECTIVE

Promoting good governance

WARDS AFFECTED

All wards 

IDP LINKAGE

Financial Reporting

MAYOR’S REPORT

   In terms of S52 of the MFMA
 
         The mayor of a municipality

(d) must, within 30 days of the end of each quarter, submit a report to the council on the implementation of the budget and the financial state of affairs of the municipality; 

EXECUTIVE SUMMARY

Section 52 of the Municipal Finance Management Act (MFMA) requires that The mayor of a municipality—
(a) Must provide general political guidance over the fiscal and financial affairs of
the municipality;

(b) In providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms
of this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

(c) Must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

(d) Must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and

(e) Must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor 

The following annexure are attached to this item:

Annexure A – S71 for the month ending 31 March 2021


SUMMARY OF FINANCIAL PERFORMANCE
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ANALYSIS OF OPERATING REVENUE (JULY 2020 – MARCH 2021) EXCLUDING 
CAPITAL TRANSFERS:


Budgeted			Actual Outcomes			% Variance
R660,897	R 786,503	19


Operating revenue recognised for the period July 2020 to March 2021 amounts to R7860million resulting in a 19% positive variance from the R660 million which was anticipated.

The 19 % variance although positive must still be analysed in order to assess its impact on the budgeting process as a whole, as well as future cash flows.

This variance has been attributed to the following:

i. The 19% positive variance on transfers recognised, which is the direct impact of the 4th tranche of the equitable share of R116 million.

WATER& SANITATION SALES:
 
Water and sanitation sales income recognised combined is 43% above what was originally anticipated.  This is due the high billing of sanitation sales in March 2021.
 
INTEREST FROM OUTSTANDING DEBTORS:

This line item has yielded a negative variance of 11%, it appears we have billed less interest than we had originally anticipated, however this shows an increase in the previously anticipated collection rate.

The municipality has appointed debt collectors, which will improve the collection of outstanding debt. There is also direct liaising with government departments in attempt to recover outstanding debts. The municipality anticipates an improvement in the collection rate by year end due to these efforts.

INTEREST FROM INVESTMENTS:

A total of R3.9 million has been recognised as interest from external investments resulting in a positive variance of 16%.

The municipality has become heavily dependent on investments due to our poor cash condition. We also note the negative impact of the unapproved rollovers on investment interest materialised.







ANALYSIS OF OPERATING EXPENDITURE (JULY2020 – MARCH 2021)


Budgeted			Actual Outcomes			% Variance
R654,166			R 472, 707				- 36

The total operating expenditure of the municipality for the nine-month period is R472 million a 27% negative variance from the R 654 million which was anticipated.



EMPLOYEE RELATED COSTS:

Employee related cost incurred is 13% above what was budgeted for the three-month period. We highlight that overtime remains a critical cost driver.

OTHER MATERIALS:

The bulk of other materials comprises of fuel, oil and chemicals. Other materials have a variance of 12% negative variance from the amount originally budgeted. However council must also note that it is due to fuel and oil that there is huge variance.


CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps and pipe lines. A number of payments for such contracted services remain outstanding and once payments have been verified and accounted for the necessary adjustment will decrease the variance.



GENERAL EXPENDITURE:

General expenditure is 31% above what was budgeted. Which is a cause for concern as expenditure remains highly monitored in light of the adopted budget funding plan. The municipality must aim to cap general expenditure at the budgeted amount in order to avoid any unauthorised expenditure.


SUMMARY OF CAPITAL PROJECT IMPLEMENTATION
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Budgeted			Actual Outcomes			% Variance
R 214,216	R 188,176	-12


The capital expenditure for the third quarter is R188 million resulting in a negative variance of 12% from the projected R214 million






ANALYSIS OF OUTSTANDING DEBTORS:



Age analysis at March 2021
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Reflected above is the age analysis of debtors for the months of July 2020 – Mach 2021 totalling over R1 billion.





Midyear Collection Rate:


The average collection rate stood at 32% at the end of March 2021
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The fluctuation in the collection rate is noted, collection rate was at an average of 30% at the end of the second quarter. 
The department is also appointed debt collectors to assist in recovering old debt, which will yield an improvement in receipts.
	





ANALYSIS OF CASH & INVESTMENTS:
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The table above reflects investments as at the end of the first quarter, at the various institutions. The total investments totalled R235 million.
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At the end of March 2020 cash on hand was R42 million









ANALYSIS OF GRANTS RECIEVED:

Conditional Grant allocations received at the end of March 2021 were as follows:

· MIG – R180 million 

· FMG - R 1,8 million 

· EPWP – R 3.7 million

· WSIG – R90 million 

· RBIG – R39 million











Prepared by__                                   `			 
Budget Officer       		



Reviewed by: _______________				Approved by:  ___________                                              
Accountant : Budget      					Chief Financial Officer













Municipal manager’s quality certificate
[bookmark: _GoBack]I Martin Sithole, municipal manager of UThukela District Municipality, hereby certify that the Section 52 and supporting documentation for March 2021 have been prepared in accordance with the Municipal Finance Management Act and the regulations made under the Act.

Print Name: 	Martin Sithole 
Municipal Manager of UThukela District Municipality (DC23)

Signature:	_______________

Date:		19 April 2021
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DC23 Uthukela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

Budget Year 202021
Deserpton g:::':" ‘::‘ ';":: ":m":"z“’ YearTD actual :::;T: YD variance | YTD variance ::"‘;z;
R thousands %
Revenue By Source
Propery rates -
Service charges- dledriy revenve -
Service charges- waler revenue 265,272 251% 2,09 w2 16130 230 18% %5272
Service charges- saniafion revenue 17,979 17979 19% w0 134 305 5% 17979
Service charges- refuse revenue -
Renta offacifes and equiprent -
Interest earned - external nvestments 6097 6097 w sgua| 4573 (69) 4% 6097
Interest earned - outsianding dettors 68674 68674 6,100 sen| 5150 ©8%) 1% 68674
Dividends received -
Fines, penalies and forkis -
Licences and permits -
Agency services, -
Transersand subsdies 481218 546,100 16,545 sssi3  w095TS 11628 8% 51218
Otier revenue %575 2721 635 axs] 2048 (16863 -83% 26575
Gains -
865,815 881,197 US,775 786,503 60,897 128506 1% 865815
Total Revenue (excluding capital transfers.
and contributions)
Expenditure By Type
Enploee reiaed costs 3127m1 312771 7092 2| 25 3024 13% 312771
Remuneration of coundilrs 6372 63712 572 am1] 41m9 82 3% 63712
Debt inpairnent 175,709 175709 a3 el gzes) e 175709
Depreqafon & asset inpairment 61,048 61048 X 069 5% 61048
Finance charges 1 - -
Buk purchases 136,846 136346 S5 0264, (10219) 0% 136346
Otrer meterals 14,562 22562 858 up2| 602 @109 2% 14562
Gotracked services 69806 67512 8108 53] s0s% 48 10% 69805
Transersand subsdies 4 - -
Otrer expenditure 8,701 89402 750 ot 67050 0812 3% 88701
Losses -
Total Expenditure 865,815 72222 4,174 an7 654166 (181.459) 2% 865815
r
Surplus(Deficit) - 8975 5,602 313,796 6731 307,085 ] -
Transersand subsidies - captal (monetary r
allocafions) (Nafonal | Provingial and Disticl) 307,046 31324 2,940 213,116 2349 (20,377) © 0706
Transers and subsidies - captal(in-kind -al) -
Surplusi(Deficit) after capital transfers & 307,045 320289 110,582 526,912 240224 07,08
contributions
Taxation -
Surplus(Deficit) after taxation 307,046 320299 10,582 526,912 20224 07,046
Afrbutable b minorfes
307,045 320289 110,582 526,912 240224 307,04
Surplusi(Deficit) attibutable to municipality
Surplus/ (Deficit) for the year | soress 320299 110,542 526912 240224 207,046
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DC23 Uthukela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M08 February

wom Budget Year 42021
Vote Descrption Ref | “Audited | Original | Adiusted | Monthly | YearlD | YearD Y Y Full Year
Oucoms | Budget | Budget | actual | sctial | budget | varancs | afance | Forecast
Rthousands 1 %
Singl Yearexpenditure sopmariton 2
105 - MUNCPAL MANAGER - - - - - - - -
200 - CORPORATE SERVCES - - - - - - - -
300- BUDGET AND TREASURY - - - - - - - -
405 - SOCIAL SERVICES(PLANNNGEECONOMCDEV) - ) - B Y Y -
408 WSAL HEALTH SERVICES - - - - - - - -
500 - WATER, SANTATION AND TECHICAL SERVICES T T R N B B -
TotalCapital singl.year xpenditure 4 S| amws s s mas e s awn -
Total Capital Expenditure S| ewme ews  sms i ossaw wesu | 4% 107,046
Ganital Expendiure - Functional Clssification
Economic and environmentalservices - T - S om0 -
Panringand deelrent 200 138 -0
Rosd vanssor -
Envionnenlprosdon -
Trading services S| e e am wmae amsm eann -2 107,046
- -
Wasr snsgement WM e 4B IwNe] e eann) % 307,06
[—— -
Wass mnsgement -
Other -
Total Capitl Expendiure - FunctionalClassification H S| wws s wsws owane wsem) ow 207,046
Funded by:
Natona Govererc WM W0 2B BT 2470 (654 8% 307,06
Prounca Goverment s QY ] Y Y T
[— -
Trensers end subsides.- o onery slocats)
(Nesons  rovecalDeparmers) Agences, Househods,
Non-orofnsuions P Enirres, Puic
Corporsors Horer Educsionsl o) o B o
Tansfersrecognised - capital S| wws wmme am s otz esem) ww 107,046
Boroving 3 -
Intemal generted funds -
Total Capital Funding T s aam . tmae . 2142t goo) 2% 307046
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DC23 Uthukela - Supporting Table SC3 Monthly Budget Statement - aged debtors - M09 March

Desciption Budge Year 202021
NiCode | G30Dys | 3140Dgs | 610Dys | 9i20Days 1214500y 151180Dys | 1B1Dw-1Yr Owrf¥r [Totd
Rihousads
DeborsAge nayss By Icore Source
Trateand OherRecehebes fom Excenge Trnseons- Veer m @9 NEB B A5 MR, M| A0, 106026 12098
Trateand Oher Pecenabesom Ecenge Tnseons- ety | 1300 -
s fmNon-excenge Trnsecons- Propery " -
ks fanExcenge Transeors- Ve Ve Venagerent | 1600 -
Recebes Fo Echang T -Wase Menageret ) -
Recevaes fanExcnge Trnsens-PrperyReraDebors | 1700 -
Ineson A Deir Actuns 0 -
Remerte wahored e, st veseilwpendire | 1620 -
Oer 0 2 E P B s 5 A wl  we
Tota B Income Soure ) 4 NE B4 N0 0 M| 20 409|120
201920 -totals oly -
DeborsAge nayss By CustoerGroup
OrsciSo m [ BV -1 T3 71 NP Y01) B N AT (3
Comeaa 70 [ Y"1 NN 3 "3 B3 B TY BT 4 B T)
Hosehods 40 0 B mg w7 0%, ms|  wew e L0
Oter ) 2 El P I 5 I )
Total By Custorer Group. 20 64 WE B BB eI 54| a0 18| 12500





image5.png
. A\YMENTS VS BILLING AS AT 31 MARCH 2021

MONTH BILLING MONTHS |RECIEPTS RECOVERY RATE|
June 2020 24,330,287.27|July 2020 7,350,920.65 30.21%
July 2020 24,713,520.92| August 2020 9,881,934.43 39.99%
August 2020 28,622,875.50|September 2020| __ 11,137,594.52 38.91%
September 2020 | 26,888,893.65|October 2020 9,940,156.01 36.97%
October 2020 29,432,036.41|November 2020 9,200,380.97 31.26%
November 2020 | 28,328,977.23| December 2020 | 10,053,592.84 35.49%
December 2020 | 28,360,813.81|January 2021 8,992,072.88 31.71%
January 2021 28,960,642.48|February 2021 9,241,448 44 31.91%
February 2021 | 27,153,167.89|March 2021 11,965,859.95 44.07%
March 2021 26,222,781.72 0.00%
| 273,013,996.88 87,763,960.69 32%
TOTALS

BILLING - JUNE 2020 - MAR 2021 273,013,996.88

RECIEPTS - JUNE 2020- MAR 20; 87,763,960.69

DIFFERENCE 185,250,036.19 32%
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DC 23 - Uthukela Supporting Table SC5 Monthly Budget Statement - Investment portfolio - M09 March

Investments by maturity

Interest to be

Partial / Premature

Name of institution 8 investment [p |  OPe""d balance realised Withdrawal (4) Investment Top Up Closing Balance

R thousands

Municipality

FNB 1207 9 30,000) 120000 1047298
NEDBANK 15011 “ ) - 15,011
INVESTEC 45757 180 30.286) 50266 75837
1Bs 10,350 a - 10,387
STANDARD BANK 0,132 @ 025
TOTAL INVESTMENTS AND INTEREST 115,458 (60,310) 180,266 235,858
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Bank Balances

The following reflects bank balances at 31 March 2021

DESCRIPTION DEC 2020 JAN 2021 FEB 2021 MARCH 2021
FNBMAINACCA 9,921.883.94| 926253170 19,239,706.91|  42,101,299.91
FNB WATER AC 0 0 0 0
0,021,883.94|  9262,531.70| _ 19,239,706.91 __ 42,101,299.91

Total cash held  42,101,299.91
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