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PURPOSE

To report to Council on the quarterly review of the financial and performance results for the first quarter of the 2019/20 financial year as required by section 52 of the Municipal Finance Management Act. 

STRATEGIC OBJECTIVE

Promoting good governance

WARDS AFFECTED

All wards 

IDP LINKAGE

Financial Reporting

MAYOR’S REPORT

   In terms of S52 of the MFMA
 
         The mayor of a municipality

(d) must, within 30 days of the end of each quarter, submit a report to the council on the implementation of the budget and the financial state of affairs of the municipality; 

EXECUTIVE SUMMARY

Section 52 of the Municipal Finance Management Act (MFMA) requires that The mayor of a municipality—
(a) Must provide general political guidance over the fiscal and financial affairs of
the municipality;

(b) In providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms
of this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

(c) Must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

(d) Must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and

(e) Must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor 

The following annexure are attached to this item:

Annexure A – S71 for the month ending 30 September 2020


SUMMARY OF FINANCIAL PERFORMANCE
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ANALYSIS OF OPERATING REVENUE (JULY 2020 – SEPTEMBER 2020) EXCLUDING 
CAPITAL TRANSFERS:


Budgeted			Actual Outcomes			% Variance
R192, 341	R 284, 824	48


Operating revenue recognised for the period July 2020 to September 2020 amounts to R284 million resulting in a 48% positive variance from the R192 million which was anticipated.

The 48 % variance although positive must still be analysed in order to assess its impact on the budgeting process as a whole, as well as future cash flows.

This variance has been attributed to the following:

i. The 45% positive variance on transfers recognised, which is the direct impact of the 3rd tranche of the equitable share of R108 million.

WATER& SANITATION SALES:

Water and sanitation sales income recognised combined is 145% above what was originally anticipated.  This is due the high billing of sanitation sales in September 2020.
 
INTEREST FROM OUTSTANDING DEBTORS:

This line item has yielded a negative variance of 1%, it appears we have billed less interest than we had originally anticipated, however this shows an increase in the previously anticipated collection rate.

The municipality has appointed debt collectors, which will improve the collection of outstanding debt. There is also direct liaising with government departments in attempt to recover outstanding debts. The municipality anticipates an improvement in the collection rate by year end due to these efforts.

INTEREST FROM INVESTMENTS:

A total of R1.7 million has been recognised as interest from external investments resulting in a positive variance of 40%.

The municipality has become heavily dependent on investments due to our poor cash condition. We also note the negative impact of the unapproved rollovers on investment interest materialised.







ANALYSIS OF OPERATING EXPENDITURE (JULY2020 – SEPTEMBER 2020)


Budgeted			Actual Outcomes			% Variance
R216, 454			R 138, 378				- 36

The total operating expenditure of the municipality for the three-month period is R138 million a 36% negative variance from the R 216 million which was anticipated.



EMPLOYEE RELATED COSTS:

Employee related cost incurred is 10% above what was budgeted for the three-month period. We highlight that overtime remains a critical cost driver.

OTHER MATERIALS:

The bulk of other materials comprises of fuel, oil and chemicals. Other materials have a variance of 208% negative variance from the amount originally budgeted. However council must also note that it is due to fuel and oil that there is huge variance.


CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps and pipe lines. A number of payments for such contracted services remain outstanding and once payments have been verified and accounted for the necessary adjustment will decrease the variance.



GENERAL EXPENDITURE:

General expenditure is 45% below what was budgeted. Which is a cause for concern as expenditure remains highly monitored in light of the adopted budget funding plan. The municipality must aim to cap general expenditure at the budgeted amount in order to avoid any unauthorised expenditure.


SUMMARY OF CAPITAL PROJECT IMPLEMENTATION
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Budgeted			Actual Outcomes			% Variance
R 76,762	R 63,980	-10


The capital expenditure for the first quarter is R63 million resulting in a negative variance of 10% from the projected R76 million






ANALYSIS OF OUTSTANDING DEBTORS:



Age analysis at September 2020
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Reflected above is the age analysis of debtors for the months of July 2020 – September 2020 totalling over R1 million.





Midyear Collection Rate:


The average collection rate stood at 60% at the end of September 2020
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The fluctuation in the collection rate is noted, collection rate was at an average of 39% at the end of the first quarter. 
The department is also appointed debt collectors to assist in recovering old debt, which will yield an improvement in receipts.
	





ANALYSIS OF CASH & INVESTMENTS:



[image: ]




The table above reflects investments as at the end of the first quarter, at the various institutions. The total investments totalled R164 million.
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At the end of March 2020 cash on hand was R15 million




ANALYSIS OF GRANTS RECIEVED:

Conditional Grant allocations received at the end of September 2020 were as follows:

· MIG – R110 million 

· FMG - R 1,8 million 

· EPWP – R 933 thousand

· WSIG – R36 million 











Prepared by__                                   `			 
Accountant: Budget		       		



Reviewed by: _______________				Approved by:  ___________                                              
 Senior Manager Finance					Chief Financial Officer













Municipal manager’s quality certificate
I Martin Sithole, municipal manager of UThukela District Municipality, hereby certify that the Section 52 and supporting documentation for September 2020 have been prepared in accordance with the Municipal Finance Management Act and the regulations made under the Act.

Print Name: 	Martin Sithole 
[bookmark: _GoBack]Municipal Manager of UThukela District Municipality (DC23)

Signature:	_______________

Date:		12 November 2020
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DC23 Uthukela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

201920 Budget Year 2020721
Description Audited | Original | Adjusted | Monthly | YearlD | YearD | YID iD Full Year
Outcome | Budget | Budget | actual | actual | budget | variance | variance  Forecast
R thousands “
Revenue By Source
Property raies -
Service charges- electicty revenue -
Servie charges- water revenue W52 25212 1685 5100 44212 6788 15% 265,272
Service charges- saniston revenue were|  were| g sme| 299 2388 8% 17,979
Service charges- refues revenue -
Rertal of Baisesand equipment -
Interestearned - external invesiments 6097 6097 s 1ms] 1016 702 6% 5007
Interestearned - outtanding debiors T4 s e tene] 17188 @19 5% 68674
Dividends received -
Fines, penalies and briis -
Licences and permés. -
Agency seniices -
Trangrs and subsdes @218 481218 209883 120305 so578 | Te% 481,218
Qer revenve 2575, %575 ) o7 eM @1 8% 26,575
Gans -
rotalRevonne (oxciuding capital wanaters T amsats | sesats | 2407 zmess | 192341 5248 | 46% 65,815
and contributions)
Expenditure By Tyse
Employee relazd cods s sam| smT. s Tam| 6721 9% 312771
Remuneraton of coundlors 6312 631 s20 1610 159 7 1% 6312
Dettimpaiment 75709 175709 [ sen | @en - 175,709
Deprecaton & ascetimpairment 6148 6104 | 17807 17807 1528, 2545 1% 61,048
Finance charges - -
Bulk purchases 13686 16846 3201 211 -100% 136,846
Qer materals 1452 4562 STI1 1212 360 7572 208% 14,52
Cortraced services 69806 | 69806 | 4610 10590 1748 (6861 -39% 69,30
Trangers and subsdes - -
Qner expendinre 8701, 88701 6532 12239 2175 ©9%) -45% 88,701
Losses -
Total Expenditure - | msas sessts | erzas  wssys | 2tease  (1so7e) 36w 65,815
Surplusi(Defici) - - - | 2 usaso  @aar)  mse2 © -
Trancrs and subsdes - captal (monetary
alocatons) (Nasonal/ Provngal and Disric) 7,046 307046 | 27,910 630 76762 (12781) © 307,046
Traners and subsidies - capta (n-kind - o) -
Surplus/(Deficit) after capital transfers & S semoassoross | (15033) 210430 | 5264 307,088
contributions
Taxaton -
Surplus/(Deficit) after taxation - | woross  soross | (15033 21043 5260 307,046
Arbutable o minorites
=T somoss | soross | (1s.033), 210430 | 52649 307,086
Surplus/(Deficit) attributable to municipality
Share of surplus (def) ofassociae
Surplus/ (Deficit) for the year - | 07016 307086 | (15033) 210430 | 52649 307,046
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DC23 Uthukela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03

0920 Budget Year 2020721
Vote Desciiption Audited Adjusted | Wonthly | YeariD | VearlD N N Full Year
Outcome Budget | actusl | actual | budget |70 'NoCe VIDVARNGR oo
R thousands %
Muti-Year expeniture appropriation
105- MUNICIPAL MANAGER - - - - - - - -
200 - CORPORATE SERVICES - - - - - - - -
300 - BUDGET AND TREASURY - - - - - - - -
405 - SOCIAL SERVICES(PLANNINGBECONOMIC DEV) - - - - - - - -
408 - WSA8 HEALTH SERVICES - - - - - - - -
500 - WATER, SANITATION AND TECHNICAL SERVICES - 3mme. sl arstol  e3ge0  Tezea| (1278t A% 07046
Total Capital Mult-year expenditure - | swos aoross  aet0 e3se . Tere2|  (12781) AT 07,046
Total Capital single-year expenditure - - - - - - - -
Total Capital Expenditure - | 3wes  aoross  areto  e3es . we762|  (12781) AT 307,046
- | e aoross|  arsto  e3se0  Tere|  (12781) 7%
(12781) 7%
ey
Total Capital Expenditure - Functional Classification - | 3wos aoross | aet0 e3em  we7e2| (127t AT
Funded by
Nasonal Government (12781) 7%
ProvincialGovernment -
Disit Muricipalty -
Transfers recognised - capital - | swes aoross  aet0 e3se . te7e2|  (127t) AT 307,046
Borrowing
Intemally generated funds
Total Capital Funding (12.781)
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DC23 Uthukela - Supporting Table SC3 Monthly Budget Statement - aged debtors - M03 September

Description Budget Year 22021
G0Days | H40Days | 6190Days  9{20Days 1204500y 15t100Dys 161DysAYe  Owert¥r [Total
R thousands
Debtors Age Anayss By Income Source
Trade and O Recehebles fom Excrange Transacions- W (M) wm ms e s 0 ss W] L
Trade and O Recehbles fom Exchange Transecions- Eectily [ -
Recehles fam Nor-exciange Transacions- Praerty Rees 1 -
Receles fom Exchange Transacions - Wase W Menagerent 1 -
Recelles fom Exchange Transacions - Wse Menagerert -
Recelles fom Exchange Transacions - Propery Rl Debiors 1 -
et on A Debir Azourts 1 -
Recoverale uraubrised, regur, ulssnd vl expendire [ -
Ofer % ) 9, 9 - [ el am
Total By Income Source (146) A8 m B 6 AN 5D 90| 1403
20192 -totas only -
Debtors Age Anayss By Custorrer Group
OgansoiSae [0/ 260 178 169 1051 e zse|  uu
Comeria wy  am 200 (60) 10% £ w sm]  am
Houshods @ mm|  nm|  wm| e oww|  usr| wewm| iws
Ofer ® ) 9, e g - [ el am
Total By Customer Group. (L46) 34 2286 R SR 06 165 90|  11260%
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ENTS VS BILLING AS AT 30 SEPTEMBER 2020

BILLING MONTHS |RECIEPTS RECOVERY RATE|
June 2020 16,754,211.40|July 2020 7,350,920.65 43.88%
July 2020 16,930,415.01|August 2020 9,881,934.43 58.37%
August 2020 20,766,672.75|September 2020| __ 11,137,594.52
September 2020 | 18,688,887.27 0.00%
73,140,186.43 28,370,449.60 39%
TotALS ]
BILLING - JUNE 2020 - SEPTEMB_ 73,140,186.43
RECIEPTS - JUNE 2020- SEPTEM _ 28,370,449.60
DIFFERENCE 44,769,736.83 39%
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DCZ3 Uthukela - Supporting Table SC3 Monthly Budget tatement - investment portolio - HO3 September

Ivestrents by maturty Opening  nferetto be P:r::‘u:e Investment . Closing
Nareof isftution & investment 1D balance | reaksed | Wihdrwal | Toplp  Balance
]
Rihousands
B f6 B @ e am
NEDBANK 1% ® - EE /)
INESTEG k1) 0 - - AW
834 058 1 - - N
STADAR) BAK M L4 - - am
TOTAL INVESTHENTS AVD INTEREST 835 00 om 1





image7.png
Bank Balances

DESCRIPTION

JUNE 2020

JULY 2020

The following reflects bank balances at 30 September 2020

AUG 2020

SEPT 2020

FNBMAINACCA 1,406,596.18 | 10,093,464.13| 12,512,967.53|  15,552,801.12
FNB WATER AC 0 0 0 0

1,406,596.18 10,093,464.13] _ 12,512,967.53 __ 15,552,801.12
Total cash held _ 15,552,801.12
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