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PURPOSE
To report to Council on the quarterly review of the financial and performance results for the
first quarter of the 2021/22 financial year as required by section 52 of the Municipal Finance
Management Act.
STRATEGIC OBJECTIVE
Promoting good governance
WARDS AFFECTED
All wards
IDP LINKAGE
Financial Reporting
MAYOR'S REPORT
In terms of 52 of the MFMA

The mayor of a municipality

(d) must, within 30 days of the end of each quarter, submit a report to the council on
the implementation of the budget and the financial state of affairs of the municipality;

EXECUTIVE SUMMARY

Section 52 of the Municipal Finance Management Act {(MFMA) requires that The mayor of a
municipality—

(a) Must provide general political guidance over the fiscal and financial affairs of

the municipality;

{b) In providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms
of this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities:

(c) Must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

(d) Must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and

{e) Must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor

The following annexure are attached to this item:

Annexure A — 871 for the month ending 31 December 2021



DC23 Lthurkela - Table C4 Monthly Budget Statement - Financial Performance {ravenue and expenditure) - M06 December

benc 202021 Budgot Year 2021123
Yote plion Rel|  Audited inal usied YearTD YD
Outcome gdu:gu A:;dqd Monthly actual YearTD achusl budget variance vuY'iTcha ::"n:::
R thousands %
Revenue By Source
Propert rates r = 9 i v = - 5
Service charges - electricity revenue 27 485 - e K 5 = - o
Service charges - water rovenue 215,985 260,345 260,345 19,714 123793 130172 @I 5% 260,345
Service changes - sanitalion revenue 27,585 21154 21,154 1,752 9,026 1057 (1551 -15% 21,154
Servics charges - efuse revenue - - - - - - S -
Rental of facilities and equipment I1 % . = 5 = Al
Intarest eamed - extemal investments 5351 8463 6463 - 2,008 3232 {1,134y  35% 6,463
Interest eamed - outstanding deblors 68885 72794 72794 3,339 18,691 BXT (7.706)  49% 72,794
Dividands received - - - - - - - .
Fines, penalties and foreits ] 10 10 - S 5 B -100% 10
Licences and pemits = - . = = = =
Agency services - = § - . - -
Transfors and subsidies 535,441 528,165 528,185 161,464 363612 264083 99520  agy 528,185
Chher revenue 7.1 42780 42780 46 457 21300 (20933 -98% 42,780
Gains = = = = = - -
97,840 M e WML 517677 6585 882 1% 931,71
Total Revenue (excluding capital transfers and contributions) i
Expenditure By Type
Employee relatad costs 350,385 369333 369333 22369 174,967 1B4GET  Q700)  .5% 369,333
Remuneration of councillors 6,364 6372 6372 - 2564 31% ©24)  20% 672
Debt impaimant 350,810 186,252 186,252 - . 83126 (93.126)  -100% 186,252
Depreciation & assetimpairment 72618 67,363 67,363 - 218 33881 (24647 .7y 67,363
Finance charges 2738 - - = -
Buik purchases - electricity 129913 - - - - -
Inventory consumed 24,957 62,800 10200 3139 3626 N0 2226 T 62,800
Contracled sences 145,573 119573 120057 3,928 59,885 59,786 9 % 118573
Transfers and subsicies - - - - - -
Other expenditure 141,141 109,855 112,043 6,483 47,994 54932 (5938) -13% 109,865
Losses 5200 - | - | =1 a e
Total Expenditurs 1,238,741 921,557 932619 357 250,231 4BOTTE (10847 2 921,557
Surplusi{Defictt) {350,901) 10,154 {908} 150,397 167,448 5077 162369 [] 10,154
Transfers and subsidies - capital (monetary allocations) (National
| Provincial and District) ] 293,785 246,000 246,009 - 123005 {123,005 [ 248,000
Transfers and subsidées - capital {monetary allocations) (Nationar
{ Provinciat Departmental Agencies, Housatioids, Non-profil
nstitstions, Private Enlerprises, Public Corporatons, Higher
Educational Institutions) " " = £ = 4
Transters and subsidies - capital (in-kend - aff) - - - - - i ]
Surplus/{Defich) #fler capital transfers & contributions {57,916)| 256,163 45,101 150,387 167,446 128,082 i) ] 256163
Taxation - - - - - - 3
Surplus/{Deficit) after taxation (57.11s)| 256,163 45,401 150,397 167,446 128,002 | 7 g 256.163
| Attibutable to minorities . o | . | : a 2 _
Surplusi{Deficit) atiributable o municipality (51.116)[ 256,163 H51M 150,397 167446 128082 z zmﬂ
Shara of surplus/ {dficit) of associate - - - . - Bl ; s
Surplus! (Deficit) for the year e 286163 245,10 150,307 167448 m.ouz:r S, m@
Reforences
1 Material vaniances to be axplained on Tatle SCT
Total Revenue {excluding capilal transfers and contibuions) nciudingcap 1,184,628 4477720 1477.720 186,14 $17,677 588,860 11717720
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DC23 Uthukela - Tabla €5 Monthly Budget Statement - Capial Expondltlﬂ {municipal vets, functl

| classification and unding) - MO§ December

Vote Ouicription

R thousands

Ret

Budget Year 2021722

Audited
Outeoms

Origirad
Budget

Adjumedt
Budget

Manthly
actusl

YoarfD sctual

YourTl
budget

i yip
varlancs  vasiance

Full Year
Forseast

MAEYear expendiiur sopmodatien

Voin 1 - MAYOR AND k4

Vote 2 - CORPORATE SERVICES

Vot 3 - BUDSET AND TREASURY

Vot 4 - SOCIAL SERVICES(PLANMNGAECONCHIC DEVY
‘iole § - WSAS HEALTH SERWICES

Vo T+
Vo §-
Vora §-
Vour 10~
Vo 11 -
Veva 12
Vo 13,
Vol 14 -

Total Capita! bultl.yesr expenditun

Vo T-
Voie 5 -
Vol d -
Vo 10+
Vo 11+
Vol 12 -
Yot 13+
Yo M«
Yoie 35

Tota Captal singis-yess pantiure

Vot § - 500 - WATER, SAMITATION AND TECHNICAL SERVICES

Viorg §- 500 - WATER. SAMITATION AND TECHNICAL SERMVC|

47

&)

241809

Tadal

L

258 3851

123207

258 381

123,207

Bavernsnce snd sdminiairation
Exdtutive dnd counclk
Financk and sdministraton
Iecamnal sucd

Cosmunity and pubiic safely
Ceemunity and social senviars
Spoet and racresation
Puke satey
Heuting
Haalh

Econoauc and savionmental services
Pianning and deveicpment
Road transpor
Emdronmental protection

Fracisg rervices
Engrgy soures
Vot management
Wasi water managecent
Washe managumen

Dthr

i

Total urd - Funcilonal Classification

3

Funded by:
National Gowarmenant
Provincial Govemmen?
District Municipasity
Traasfors and aubsicies - capitat {monstary slocadons)
{National | Provincial Departmental
Hovpahokls, Non-profit tnstardons, Private Entwprises,
Public Higher
Transters recognised - capitl
Bomowing
| intomaby gemeratod funds

Total Fi

o|
p
»

248,009

500
100

253, m

5,050
8,181

125905

[2950)  -7%

2w

Rh il

Haw

123005

123.005

(.78 g%

0isn A%

2841 0%

125908 (4en)

Beferwnce
1 il tor caplel expx

7 Inchede capetal companant of FRP undary paymant

thmuhmyu'umﬂ

S wmhmmmmnmmwmmwmw

& inckde

PropiCH

mquited for yr2 and yrd)

mperty. intancalie and biokogical sssets

4. ncce Sunce Wz and POP,

Smding funbary paymert - ol Y 0 ke 1o ehanges in Table SAI7T

Chack bidance Mo 1.930,35¢ 5
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2.4.1 Table 10: Investments and Bank Balances

DC 23 - Uthukeia Supporting Table SC5 Monthly Budget Statement - investment portfolic - M04 December

R thousands

Municipality

FNB 527 228 {65,000) 170,000 105,755
NEDBANK, 564 2 688
INVESTEC 108 0 108
ABSA 2,031 8 2,039
STANDARD BANK 753 2 755
TOTAL INVESTMENTS AND INTEREST 3,984 - {85,000 170,000 109,223




Bank Balances

Bank Balances ]
The following reflects bank balances at 31 December 2021
bl RIF () = } () ( () § ) U
FNB MAIN ACCO™ 21,067,113.05 | 16,028,768.86 | 2067523872  20,719,612.73
FNB WATER AC 0 0 0 0
RS HesR I 21,061,113.05] 16,028,788.86]  29,675,238.72 20,719,612.73
'Total cash held 20,719,612.73
Collection rate
[ ENTS VS BILLING AS AT 31 DECEMBER 2021 e
() = 9 R = 2 ) M = A
P i’\;,_,- : B P I;I,v;j_‘%?_“-;: | BT i e I L e B
June 2021 22,475,153.97|July 2021 9,220,734.33 41.03%
July 2021 | 33,722,327.60|August 2021 14,764,050.57| - 43.78%
August 2021 28,596,919.03|September 2021 15,597,523.87 54.54%
[September 2027 | 25,719,760.31|October 2021 10,631,708.35 41349,
October 2021 29,708,945.81|November 2021 12,164,289.47 40.94%
November 2021 | 28,008,541.71|December 20211 7,718,813.36  27.56%
N 168,231,648.43 70,097,119.95 42%
TOTALS *
BILLING - JUNE 2021 - DEC 20217 168,231,648.43
RECIEPTS - JUNE 2021 -DEC 20270, 097 119.95 j
DIFFERENCE | = | 98,134,528.48 42%




SUMMARY OF FINANCIAL PERFORMANCE

ANALYSIS OF OPERATING REVENUE (JULY 2021 — DECEMBER 2021 } EXCLUDING
CAPITAL TRANSFERS:

Budgeted Actual Qutcomes % Variance
R931,711 R 517,677 11

Operating revenue recognised for the period July 2021 to December 2021 amounts to R517
million resulting in a 11% positive variance from the R913 million which was anticipated.

The 11 % variance aithough positive must still be analysed in order to assess its impact on
the budgeting process as a whole, as well as future cash flows.

WATER& SANITATION SALES:

Water and sanitation sales income recognised combined is 20% below what was originally
anticipated.

INTEREST FROM OUTSTANDING DEBTORS:

This line item has yielded a negative variance of 49%, it appears we have billed less interest
than we had originally anticipated, however this shows an increase in the previously
anticipated collection rate.

The municipality has appointed debt collectors, which will improve the collection of
outstanding debt. There is also direct liaising with government departments in attempt to
recover outstanding debts. The municipality anticipates an improvement in the collection rate
by year end due to these efforts.

INTEREST FROM INVESTMENTS:

A total of R2 million has been recognised as interest from external investments resulting in a
negative variance of 35%.

The municipality has become heavily dependent on investments due to our poor cash
condition.

ANALYSIS OF OPERATING EXPENDITURE (JUL Y2021 — DECEMBER 2021)

Budgeted Actual Outcomes % Variance
R921,557 R 350,231 -24

The total operating expenditure of the municipality for the six-month period is R350 million a
24% negative variance from the R 921 million which was anticipated.



EMPLOYEE RELATED COSTS:

Employee related cost incurred is 5% above what was budgeted for the six-month period.
We highlight that overtime remains a critical cost driver, the budget was however increased
in the adjustment budget, thus the reduction to 5% of the variance.

INVENTORY CONSUMED:

inventory comprises of fuel, oil and chemicals. Inventory consumed have a variance of 7%
variance from the amount originally budgeted. However council must also note that there are
also outstanding payments which upon settlement will reduce the variance.

CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps
and pipe lines. A number of payments for such contracted services remain outstanding and
once payments have been verified and accounted for the necessary adjustment will
decrease the variance.

GENERAL EXPENDITURE:

General expenditure is 13% below what was budgeted. Which is a cause for concern as
expenditure remains highly monitored in light of the adopted budget funding plan. The
municipality must aim to cap general expenditure at the budgeted amount in order to avoid
any unauthorised expenditure,

SUMMARY OF CAPITAL PROJECT IMPLEMENTATION

Budgeted Actual Outcomes % Variance
R 251,809 R 125,905 -2

The capital expenditure for the first second quarter up to December 2021 is R125 million
resulting in a negative variance of 2% from the previously projected R251 million



ANALYSIS OF OUTSTANDING DEBTORS:

Age analysis at December 2021

Reflected is the age analysis of debtors for the months of July 2021 - December 2021
totalling over R785 million at midyear.

Midyear Collection Rate:

The average collection rate stood at 42% at the end of December 2021

The fluctuation in the collection rate is noted, collection rate was at an average of 41% at the
end of the second quarter.

The department is also appointed debt collectors to assist in recovering old debt, which will
yield an improvement in receipts.

ANALYSIS OF OUTSTANDING CREDITORS:

Reflected is the age analysis of creditors for the months of July 2021 — December 2021
totalling at R330,209 as at December 2021

ANALYSIS OF CASH & INVESTMENTS:

The table above reflects investments as at the end of the second quarter, at the various
institutions. The total investments at mid-year totalled R109 miltion.

At the end of December 2021 cash on hand was R20 million

ANALYSIS OF GRANTS RECIEVED:

Conditional Grant allocations received at the end of December 2021 were as follows:
e  MIG - R104million
e FMG - R 1.9 million
» EPWP - R2.4 million
¢  WSIG - R55 million

* RURAL ROADS ASSET MANAGEMENT GRANT — R1.7 million



Prepared by: @{~ ’
Budget Officer

Reviewed by: (m/ -

=

Accountant Budget




Municipal manager’s quality certificate

| Martin Sithole, municipal manager of UThukela District Municipality, hereby certify that the
Section 52 and suppoiting documentation for December 2021 have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act.

Print Name: Martin Sithole

Acting Municipal Manager of UThukela District Municipality (DC23)

Signature:

Date: 17 January 2021




