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1.1. Mayor’s Report 

UThukela District Municipality has experienced financial challenges in the 2024/25 financial year and 

remains under administration in terms of S139 of the MFMA. The municipality encounters challenges in 

terms of grant spending. Amongst other material challenges the municipality has had to deal with staff 

disputes which emanated from changes to controls, such as the approval and monitoring of overtime. 

The municipality has responded positively to the said challenges and continues to support government 

interventions. 

The municipality tabled a midyear review in January 2024, which analysed and reflected on the 

financial performance of the first six months of the year. On review of the financial performance at 

midyear it was evident that an adjustments budget is required. The major aim of this adjustments 

budget is to consider and apply remedial measures in areas of non-performance. This adjustments 

budget also seeks to prioritise and apply the feedback received from Treasury and COGTA on the 

midyear performance.   The budget remains unfunded and is supported by means of a budget funding 

plan. Senior management has contributed strategies to the funding plan. 

Various capital projects budgeted for this financial year have commenced, going forward these projects 

will remain under the strict monitoring and supervision. This will ensure capital grants are fully spent 

and that capital projects are implemented successfully as per the adopted business plans. 

The municipality remains committed to the turn-around time of the budget funding plan and the 

improvement of the audit opinion, all strengthening the level of basic service delivery. 

1.2 Council Resolutions 

On the 27th of February 2024 

 the Council of UThukela District Municipality met at the Royal Hotel to consider the adjustments budget 
of the municipality for the financial year 2024/25. The Council approved and adopted the following 
resolutions: 

 

1. The UThukela District Local Municipality, acting in terms of section 72 of the Municipal Finance 
Management Act, (Act 56 of 2003) approves and adopts: 

 
1.1. The adjustments budget of the municipality for the financial year 2024/25 and the multi-year 

and single-year capital appropriations as set out in the following tables: 
 
1.1.1. Adjustments Budget Financial Performance (revenue and expenditure by standard 

classification) as contained in Table B2 
1.1.2. Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) as 

contained in Table B3 
1.1.3. Adjustments Budget Summary as contained in Table B1 
1.1.4. Adjustments Budget financial performance (revenue and expenditure) as contained in Table B4 
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1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset 
management and basic service delivery targets are approved as set out in the following tables: 

1.2.1. Adjustments Budget Financial Position as contained in Table B6 
1.2.2. Adjustments Budget Cash Flows as contained in Table B7 
1.2.3. Adjustments Budget Cash backed reserves and accumulated surplus reconciliation as 

contained in Table A8 
1.2.4. Adjustments Budget Asset management as contained in Table B9 
1.2.5. Adjustments Budget Basic service delivery measurement as contained in Table B10 
1.2.6 The adjusted budget funding plan 
1.2.7 That council approves the disconnection fee from R183 to R1500  
1.2.8 That council approves the discharge fee of illegal sewer connections R 2000 
1.2.9 That council approves the disposal of the dead tariffs 

 -Application per competence certificate R 800 

1.2.10   Food Safety 
 
       - Certificate of Acceptability fees (informal) R 800 
       -Certificate of Acceptability fees (formal) R 1000 
       - Certificate of unsound food stuff (condemnation Certificate) R1200 
       -Certificate of Acceptability fees (Vehicle) R 1000 
1.2.11.     Scrutinity building plans R 500 
 
 
 

 

1.3 Executive Summary 

Section 72 of the Municipal Finance Management Act (MFMA) requires that municipalities review their 
financial results for the mid-year during January of each year 
 
Section 72 indicates that the following information must be provided: 
 

• the monthly statements referred to in section 71 for the first half of the financial year. 
  

• the municipality's service delivery performance during the first half of the financial year, and the 
service delivery targets, and performance indicators set in the service delivery and budget 
implementation plan. 

 

• the past year's annual report, and progress on resolving problems identified in the annual report 
 

As part of the review the accounting officer must: 
 

• make recommendations as to whether an adjustment budget is necessary and 
 

• recommend revised projections for revenue and expenditure to the extent that this may be 
necessary 
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  Background  

An Adjustment Budget must be table to council any time after the mid-year budget review 

have been tabled to council but no later than 28 February of the current year as per 

Municipal Budget Regulation Reporting 23(1).   

The Mid- Year Budget Review Report has highlighted variances in terms of actual year to 

date income and expenditure versus year-to-date budgets. The variances were considered 

and where necessary adjustments were made.  

Consideration of section 18 of MFMA was made, which states that:  

“An annual budget may only be funded from:  

a) Realistic anticipated revenues to be collected.  

  

b) Cash backed accumulated funds from previous year’s surpluses not 

committed for other purposes; and   

  

  

c) borrowed funds, but only for the capital budget referred to in section 17(2)  

  

(2) Revenue projections in the budget must be realistic, considering:  

a) Projected revenue for the current year based on collection levels to date; and  

b) Actual revenue collected in previous financial years.”  

  

Great emphasis has been placed on ensuring that the available resources are employed onto 

the municipality’s core function; furthermore, adjustments have been made to votes impacting 

directly on service delivery. 

 

  

Summary table
Audited outcome Original Budget Adjusted Budget
2023/2024 2024/2025 2024/2025

Operating Revenue 951 640 878,00      1 030 992 479,77  1 004 580 248,06  
Operating Expenditure 1 192 739 000,00  967 231 632,00      1 093 540 846,91  
Operating surplus/ (deficit) 241 098 122,00-      63 760 847,77         88 960 598,86-         
Capital Receipts 293 901 122,00      291 529 000,00      277 808 348,00      
Surplus/ (deficit) 52 803 000,00         355 289 847,77      188 847 749,14      
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Adjustments Budget (summary) – [B1]  

 

 

1. Table B1 is a budget summary and provides a concise overview of the Municipality’s budget from 

all the major financial perspectives (operating, capital expenditure, financial position, cash flow, and 

MFMA funding compliance).  
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2. The table provides an overview of the amounts approved by Council for operating performance, 

resources deployed to capital expenditure, financial position, cash and funding compliance, as well 

as the municipality’s commitment to eliminating basic service delivery backlogs. 

3. Financial management reforms emphasize the importance of the municipal budget being funded. 

This requires the simultaneous assessment of the Financial Performance, Financial Position and 

Cash Flow Budgets, along with the Capital Budget. The Budget Summary provides the key 

information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is negative on the adjustments 

budget. 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognized is reflected on the Financial Performance Budget. 

ii. Internally generated funds are financed from a combination of the current 

operating surplus and accumulated cash-backed surpluses from previous years.  

The amount is incorporated in the Net cash from investing on the Cash Flow 

Budget. The municipality’s cash flow position is weak. Hence the municipality has 

decided to keep its internally generated capital funding low. 

 

4. The Municipality plans to work hard on collecting its old debt. The revenue section has put a plan in 

action in this regard, as the municipality is putting great emphasis on regaining its financial stability. 

5. Even though the Council is placing great emphasis on securing the financial sustainability of the 

municipality, this is not being done at the expense of services to the poor.  The section of Free 

Services shows that the amount spent on Free Basic Services and the revenue cost of free 

services provided by the municipality continues to increase. In addition, the municipality continues 

to make progress in addressing service delivery backlogs. 
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Adjustments Budget Financial Performance (functional classification) – [B2]  

 

 
1. Table B2 is a view of the budgeted financial performance in relation to revenue and 

expenditure per standard classification.  The modified GFS standard classification divides the 

municipal services into 06 functional areas. Municipal revenue, operating expenditure and 

capital expenditure are then classified in terms if each of these functional areas which enables 

the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenues (Transfers recognised – capital) 

and so does not balance to the operating revenue shown on Table B4. 
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Adjustments Budget Financial Performance (B3) 

 

 
1. Table B3 is a view of the budgeted financial performance in relation to the revenue and expenditure 

per municipal vote.  This table facilitates the view of the budgeted operating performance in relation 

to the organisational structure of the Municipality.  This means it is possible to present the operating 

surplus or deficit of a vote.  The following table is an analysis of the surplus or deficit for the water 

and sanitation trading services. 
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Summary of Adjusted Revenue Classified by Main Revenue Source [B4] 
 

 
 
 
 
 

After the midyear review and the relevant feedback comments from treasury it was noted that a few 

adjustments to operating revenue and expenditure were required. Below is the discussion pertaining to 

the adjusted items. The net adjustment to operating revenue is a decrease of R26.5 million. 
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WATER SALES: 

Water charges have been decreased from the original budget estimate. The newly computed billing 

figure of R272m of water sales is based on the actual billing figures at midyear. The municipality has 

noted the impact of disruptions in water supply on the sales generated, the consistency and 

improvement in water supply has been prioritised which will positively impact future water and 

sanitation sales. The total water sales as at midyear did not include prepaid water sales for 2024/25, 

however the sales have been factored into the adjustments budget, pending the outcomes of the court 

case. The municipality investigated as to the high decrease in billing and has since discovered 

adjustments that were incorrectly done for prior years affecting current year. The municipality has also 

discovered numerous meters that were not billed in the current year, this has affected the billing quite 

negatively. However, the municipality will do journals to correct this and has factored these adjustments 

in the adjustments budget. The municipalities tariffs are not cost reflective which is also a major 

concern for the municipality and trying remedial measures to address the issues at hand. 

SANITATION SALES: 

Water sales have increased from the original budget estimate of R18.1 m to R19.1 million. This 

constitutes an increase of R 1 m. The adjustments were done based on midyear actuals and month 7 

actuals and a straight-line projection was used to forecast the adjusted total. The municipality is also 

looking at its tariffs as they are not cost reflective and affect the municipality adversely. 

 

INTEREST FROM INVESTMENTS: 
 

The municipality has had to decrease the interest on investment by R3.4 million. The municipality is 
facing financial challenges, thus struggling to keep investments, however it will ring fence all its grants’ 
monies going forward and build its reserves. A straight-line projection was used based on midyear 
actuals and month 7 actuals to forecast the adjusted total. The municipality has prioritised the 
management of cash flows and monthly fixed costs, complying with the terms of section 62(1)(a) of the 
MFMA to use the resources of the municipality effectively, efficiently and economically.  
 
 
 
 

TRANSFERS AND SUBSIDIES: 
 

Operating Transfers and Subsidies amount to R632 million which includes an amount of R614 
equitable share. An allocation of R 11.5 million which is the Municipal infrastructure grant (top slice) has 
also been factored in the adjustments budget. The municipality also included the rollover for rural roads 
of R 99 thousand to total R632 192 
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Transfers and Subsidies operational made up, 63% of the revenue basket. This is an indication that the 
municipality is grant reliant.  
 

FINES AND PENALTIES: 
 
This line item relates specifically to fines issued by the Health Department and disconnection fee 
penalties, the municipality has been unable to budget accurately for this line item in the past. The 
projection of R626 thousand is based on the total fines issued at midyear and month 7 which amounted 
to R365 thousand. The municipality may have to allocate additional resources and improve consistency 
in the issuing of fines for the maximum recovery. An increase on this line item is anticipated due to the 
municipality now issuing air pollution fines which were previously not issued. 
 
INTEREST FROM OUTSTANDING DEBTORS: 
This line item has yielded a positive variance as at midyear the municipality billed more interest than 

originally anticipated. The municipality has adopted a strong drive to improve the collection rate in the 

previous financial year. Therefore, a decline is anticipated going forward on this line item. The revenue 

section being assisted by sectional heads is engaging actively with the debtors of different categories. 

The month 7 actuals of R40.5 m were used to project the adjusted budget. 

OTHER REVENUE: 

Other revenue has been increased by R2.7 million, this adjustment is due to sale of asset proceeds that 
were made during the financial year as well as a lgseta refund that was received during the financial 
year. The municipality will be conservative in the future estimation of this line item to ensure a realistic 
measure of other revenue for the budget funding plan.  
 

Operating Transfers and Grants

National Government: 632 093        

Local Government Equitable Share 614 024        

Local Government Financial Management Grant 2 000            

Expanded Public Works Programme

Integrated Grant for Municipalities 1 685            

Rural Roads Asset Management Systems Grant 2 792            

Municipal Infrastructure Grant 11 592          
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Summary of Adjusted Expenditure Classified by Line Item [B4] 
 

 
 
 
 
 
 

EMPLOYEE REALATED COSTS: 
 
The adjustment to employee related cost is R32,8 million this amount relates to annual increase funds 
that were not provided for in the original budget as salga had rejected the initial application as the 
municipality cannot afford an increase There were backpays that were owed to employees that was not 
provided for in the original budget and all these had to be factored into the adjustments budget. As at 
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midyear the municipality had incurred expenditure of R221 m. The high expenditure against budget is 
also due to bonuses that were paid in November and not accounted for correctly in SA 25 of the original 
budget. 
 
The budget funding plan had reduced budgeted overtime and stand-by. The process of authorising 
overtime was also reviewed to ensure that only unavoidable overtime is incurred. However, overtime is 
still above the recommended norm of 5%. The issue of regularly bursting pipes due to aging 
infrastructure has been reported as the primary cause of overtime. 
 
 

The municipality is not able to afford any further increases to salaries which constitute 36% of total 

operating expenditure (just below the norm of 40%) and 61% of the equitable share. The municipality 

has been advised by both Treasury and COGTA to process an application to SALGA not to affect a 

salary increment for the 2025/26 financial year as the municipality is faced with financial challenges.  

 

COUNCILLORS REMUNERATION 
 
The municipality has applied a straight-line basis of calculation using the January year to date figures. 

 

INVENTORY CONSUMED: (fuel &oil, chemicals, water purchases) 
 
The total incremental adjustment to inventory consumed is R35.4 million. In the adopted budget funding 

plan various strategies were compiled to reduce the amount spent on this line item. The municipality 

was aiming to reduce the budget for inventory consumed by at least 40% of the original budget. 

The municipality has managed to achieve reduction in costs relating to fuel and oil, due to the improved 

controls in fleet management. 

The budget for chemicals had been exceeded at midyear due to reported factors such as water turbidity 

and floods. The municipality has converted from using chlorine tablets to using powder aiming to 

reduce the amount spent on chemicals as per the adopted budget funding plan. The panel of service 

providers was also expanded for competitive prices. An additional budget of R 44 million was factored 

for water purchases, the original budget was unfortunately underbudgeted due to the municipality 

struggling to get invoices from DWS as a result costing has proven difficult. The municipality has 

however on the now available invoices averaged the monthly billing to get a correct amount for the 

current financial year. Important to note is that the municipality is not paying DWS as the financial 

stress is dire, however there are talks between the municipality and DWS. 
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DEPRECIATION: 
 
The municipality has increased depreciation by R 10 million as the municipality has received new fleet, 
that had to be catered for in the adjustments budget. 
 
 
DEBT IMPAIRMENT: 
  
The municipality decreased the impairment amount by R 4 million based on calculations that were done 
as of December 2024. The municipality further moved half to debt written off as the consumers were 
given an incentive to write off half of what they owe if they arranged with the municipality. This was a 
strategy to try and encourage consumers to pay their debt.  
 

 

CONTRACTED SERVICES: 
Contracted services have been decreased by a net effect R17.7 million, major contracted services 

➢ Security R30,5 million 

➢ Pipelines & portable water maintenance R21 million 

➢ Repairs to pump R 59 million 

➢ Vehicle Repairs R8,1 million 

 

The municipality has prioritised the review of contracts, this is one of the primary costs saving strategy 

of our budget funding plan. Security services had to be increased by R5.4 million, as the need for more 

security has increased due to vandalism that is increasingly worrying. The municipality is prioritising its 

core function, however there is very limited funds. We have however tried to cut out as much as 

possible. 

 

OPERATIONAL COSTS: 

This line item relates to general expenditure such as electricity, Protective Clothing, Rent & Hire 

Vehicles, Rental Office Machines, Renting of Offices, telephone etc. The net increase to this line item is 

R68.1 million which has contributed negatively to the budget funding plan. this increase includes the 

following amongst other expenditure electricity provided by Eskom, Alfred Duma and Inkosi 

Langalibalele. This is due to late or non- receipt of invoices, the costing was understated in the original 

budget and had to be adjusted accordingly in the adjustments budget. An averaged calculation had to 

be factored in even though we are currently not making any payments to Alfred Duma and Inkosi 

Langalibalele due to financial stress, but the municipality is engaging with both municipalities for a way 

forward. A detailed breakdown is contained in the budget funding plan. Audit fees of R4 had not been 

accounted for in original budget, Mig operational top slice of 11m had been incorrectly accounted for, 

these were then factored in the adjustments. 

 

➢ Electricity (Eskom) 95.9 m 

➢ Electricity (Alfred Duma and Inkosi Langalibalele) 41 m 

➢ Plant Hire 10m 
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The municipality has noted an increase in the provision for travel and subsistence which is not in line 

with the budget funding plan. Management is currently reviewing the applicable policy, to reduce the 

amount of expenditure incurred on this line item, the municipality is committed to reviewing and 

workshopping the revised policy. There is a rapid increase n rental of offices, all these are contributing 

negatively to the funding position of the municipality. 

 
 
 
 
 
 

INTEREST: 

The municipality had to factor interest charges of R 6 m, which was underbudgeted for in the original 

budget as the municipality is financially strained and cannot keep up with its commitments, more 

interest charges are being charged. 

DWS-5.3m 

Alfred Duma-339 thousand 

Eskom-342 thousand 
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ADJUSTMENTS TO THE CAPITAL BUDGET 
 
Adjustments Capital Expenditure Budget by vote and funding [B5] 
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Table B5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote 
(multi-year and single-year appropriations); capital expenditure by standard classification; and the 
funding sources necessary to fund the capital budget, including information on capital transfers from 
national and provincial departments 
 
The capital budget was mainly affected by the reduction of Municipal Infrastructure grant (MIG) which 
was reduced by R2.1 m. The original funding was R191.5 m now reduced to R 189.4 m. The capital 
portion is R 177.8 m 

 
 
The municipality also factored the vat implication resulting in R 241,2m  
Own funding is at R2.6 m for office furniture, equipment and a vehicle 
 

 
 

 
 

 

 

 

 

Capital Transfers and Grants

National Government: 277 808        

Municipal Infrastructure Grant 177 808        

Water Services Infrastructure Grant 100 000        

MIG capital projects
Ekuvukeni Regional Bulk Water Supply - Upgrade Oliphantskop 30 000 000,00     
IE Okhahlamba Ward 2 3 14 Bulk Water Supply & Reticulation 10 000 000,00     
DISTRICT WIDE VIP TOILETS 15 000 000,00     
Weenen/Ezitendeni Sanitation Phase 1B sewer retic 32 000 000,00     
Bhekuzulu Ephangwini  Water Supply (Phase 5 7 8) 37 972 350,00     
Refurbishment and upgrade projects 10 000 000,00     
Kwanobamba/Ezitendeni (Weenen) water supp and retic 7 000 000,00        
CE Langkloof WTW & Bulk Reticulation Network Project 10 833 000,00     
CE Bergville WTW & Bulk Water Supply Phase 1 20 000 000,00     
Umhlumayo Extension 5 000 000,00        

177 805 350,00  

Water Infrastructure projects
Steadville WCDM 25 800 000,00     
CE Ezakheni WCDM Project 20 000 004,00     
IE Ladysmith AC Pipe Replacement Project 24 000 000,00     
SPRING PROTECTION DISTRICT WIDE 15 200 000,00     
CE Wembezi Bulk & Reticulation Upgrade (WCDM) Project 9 999 996,00        
CE Reticulation Ennersdale Ephangwini Phase 4 5 000 000,00        

100 000 000,00  
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Adjustments Budget financial position – [B6]  

 

1. Table B6 is consistent with international standards of good financial management practice and improves 

understandability for councilors and management of the impact of the budget on the statement of 

financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is generally 

aligned to the international version which presents Assets less Liabilities as “accounting” Community 

Wealth.  The order of items within each group illustrates items in order of liquidity, i.e. assets readily 

converted to cash, or liabilities immediately required to be met from cash, appear first. 

3. The municipal equivalent of equity is Community Wealth/Equity.  The justification is that ownership and 

the net assets of the municipality belong to the community. 

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably impact on the 

Budgeted Financial Position.  As an example, the collection rate assumption will impact on the cash position of 

the municipality and subsequently inform the level of cash and cash equivalents at year end.  Similarly, the 
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collection rate assumption should inform the budget appropriation for debt impairment which in turn would impact 

on the provision for bad debt.  These budget and planning assumptions form a critical link in determining the 

applicability and relevance of the budget as well as the determination of ratios and financial indicators.  In 

addition, the funding compliance assessment is informed directly by forecasting the statement of financial 

position 

 

 

 



UTHUKELA DISTRICT 
MUNICIPALITY 

2025 

 

Page | 21 
 

 

Adjustments Budget Cash Flows – [B7]  

 

 

 

The amount anticipated to be collected from service charges has also been reviewed considering 
amounts collected as at the end of the second quarter. A collection rate of 40.5% has been applied to 
the projected water and sanitation sales and interest on outstanding debtors as per our average 
collection rate at mid-year. Realistic revenue assumptions are the key to a credible budget funding 
plan. The collection rate of the municipality is on that is very worrisome and contributes negatively to 
the municipality. 
 At mid-year the municipality had received R74 million as at the end of December 2024. This is a big 

challenge for the municipality as we generate very low on our own revenue which is where our financial 

crisis emanates from. The municipality has on strategies to improve the collect rate, such as offering 

incentives to our customers to encourage them to pay. The municipality has also introduced the 

disconnection of meters as of February, which has also generated income for the municipality. The 

municipality will using be implementing prepaid meters gradually over the next few financial years. 
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  It must be noted that the budget budgeted an amount of R976 million, included 100% of all 

expenditure and interest budgeted for the current financial year. 

Table B8 Cash backed reserves/accumulated surplus reconciliation –[B8] 
 
 

 
 



UTHUKELA DISTRICT 
MUNICIPALITY 

2025 

 

Page | 23 
 

B8 further emphasises that our budget is unfunded to the extent of a R764million deficit an increase 

from the adopted budget funding plan which projected an unfunded position of R501 million. 

Statutory requirements of R44.1 million is the provision for VAT payable.  The municipality does 

however anticipate spending in full all conditional grants in the current financial year. 

The amount of R36 million provision for employee leave. This provision has been ear marked as an 

area for reduction, by managing and limiting the amount of leave days that may be accumulated by 

employees. This would reduce the provision and ultimately reduce the budget deficit. 

The municipality has increased other working capital to R608 million due to the net increase in 

expenditure. The municipality is working on a credible funding plan that will be tabled with this 

adjustments budget. The municipality was further requested by treasury to cut expenditure of R 750 

million for the municipality to have a funded and credible budget plan. It is however impractical for the 

municipality; therefore, the municipality must focus on its revenue enhancement strategies. 

Table B9 Asset Management –[B9] 
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Table B10 
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2.1 Adjustments to budget funding: 

Cash and Investment particulars by maturity: 

 

469 673,33R                                              

60 807 779,93R                                         

60 807 779,93R                                         

INVESTMENT OPENING INVESTED DATE DISINVESTED DATE INTEREST DATE CHARGES VOTE CLOSING 

ACCOUNT BALANCE ACCRUED PAID BALANCE

01/12/2024 01/12/2024 01/12/2024 01/12/2024 01/12/2024 31/12/2024

TO TO TO TO  

 30/12/2024 31/12/2024 31/12/2024 31/12/2024  

GRANTS BUSINESS MONEY

FNB 62283176644                 4.65% FNB 428 174,34 2 181,93 01/01/2025 430 356,27

INTEREST RATE                     

MIG TOA 

FNB 63081036759              6.10% FNB NEW ACCOUNT 11 964,88 77,23 01/01/2025 12 042,11

INTEREST RATE                     

WSIG TOA

FNB 63081030496              6.10% FNB NEW ACCOUNT 15 214,66 98,21 31/12/2025 15 312,87

INTEREST RATE                     

 

FMG NEDBANK NEW ACCOUNT

037881184698/000001

INTEREST RATE 7,70% 7 952,72 52,08 01/01/2025 8 004,80

GRANTS CALL DEPOSIT

1100433766501 INVESTEC 0,00 0,00

INTEREST RATE           8,10%

SALARIES CALL DEPOSIT

9361819521 ABSA 0,00 0,00

INTEREST RATE           8,90%

GRANTS CALL DEPOSIT

9387051602 ABSA 5 700,13                        40,67 01/01/2025 5 740,80

GRANTS LIQUIDITY PLUS

9349109796 ABSA (LIQUID PLUS) 666,60 08/10/2024 666,60

INTEREST RATE           7,70%

EPWP CALL DEPOSIT

STANDARD BANK NEW

068455364-004 8,25% 0,00 0,00

RRAMS CALL DEPOSIT

STANDARD BANK NEW

068455364-006 8,40% 100 000 000,00 40 000 000,00 340 587,99 31/12/2024 4 931,5118/12/2024 60 335 656,48

100 469 673,33 0,00 40 000 000,00 343 038,11 4 931,51 60 807 779,93

ABSA INVESTMENT TRACKER (AIT)

INVESTMENT REGISTER 01/12/2024 TO 31/12/2024

Opening balance as at 01 December 2024

Closing balance as at  31 December 2024

Balance as per this register 

ABSA INVESTMENT TRACKER (AIT)
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ANALYSIS OF CASH & INVESTMENTS: 

 
 

 

Investments at the end of December 2024 were R60,7 million and as at the end of January investments 
were R23 million.  
 

  

60 807 779,93R                

23 052 976,59R                

23 052 976,59R                

INVESTMENT OPENING INVESTED DATE DISINVESTED DATE INTEREST DATE CHARGES VOTE CLOSING 

ACCOUNT BALANCE ACCRUED PAID BALANCE

01/01/2025 01/01/2025 01/01/2025 01/01/2025 01/01/2025 31/01/2025

TO TO TO TO  

 31/01/2025 31/01/2025 31/01/2025 31/01/2025  

GRANTS BUSINESS MONEY

FNB 62283176644                 4.65% FNB 430 356,27 2 187,16 01/02/2024 432 543,43

INTEREST RATE                     

MIG TOA 

FNB 63081036759              6.10% FNB NEW ACCOUNT 12 042,11 77,65 31/12/2025 12 119,76

INTEREST RATE                     

WSIG TOA

FNB 63081030496              6.10% FNB NEW ACCOUNT 15 312,87 10 000 000,00 25/01/2025 6 000 000,00 12 148,05 31/01/2025 4 027 460,92

INTEREST RATE                     

 

FMG NEDBANK NEW ACCOUNT

037881184698/000001

INTEREST RATE 7,70% 8 004,80 50,70 31/01/2025 8 057,13

1,63 31/01/2025

GRANTS CALL DEPOSIT

1100433766501 INVESTEC 0,00 0,00

INTEREST RATE           8,10%

SALARIES CALL DEPOSIT

9361819521 ABSA 0,00 0,00

INTEREST RATE           8,90%

GRANTS CALL DEPOSIT

9387051602 ABSA 5 740,80                        40,92 01/02/2025 5 781,72

GRANTS LIQUIDITY PLUS

9349109796 ABSA (LIQUID PLUS) 666,60 666,60

INTEREST RATE           7,70%

EPWP CALL DEPOSIT

STANDARD BANK NEW

068455364-004 8,25% 0,00 0,00

RRAMS CALL DEPOSIT

STANDARD BANK NEW

068455364-006 8,40% 60 335 656,48 35 000 000,00 230 690,55 31/01/2025 31/05/2025 18 566 347,03

7 000 000,00

60 807 779,93 10 000 000,00 48 000 000,00 245 196,66 0,00 23 052 976,59

ABSA INVESTMENT TRACKER (AIT)

INVESTMENT REGISTER 01/01/2025 TO 31/01/2025

Opening balance as at 01 January 2025

Closing balance as at  31 January 2025

Balance as per this register 

ABSA INVESTMENT TRACKER (AIT)
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2.2 Expenditure on grants and reconciliations of unspent funds 

Adjustments budget – transfers and grant receipts – [SB7] 

 

 

The unspent grants at the end of January 2025 were R54 million, important to note that MIG had an 
adjustment of R2.1 m and the municipality will receive R 189,400,000. 

 

Adjustments to budget assumptions 
General inflation outlook and its impact on the municipal activities 

There are five key factors that have been taken into consideration in the compilation of the Adjusted 

2024/25 MTREF: 

• National Government macro -economic targets. 

• The general inflationary outlook and the impact on municipality’s residents and businesses. 

• The impact of municipal cost drivers.  

Collection rate for revenue services 

With the help from provincial treasury, we have calculated the municipality’s collection rate on Water 

and Sanitation. Both the Debtors and Revenue collection rate were calculated. For cash flow purposes, 

the Revenue collection rate was used because we felt its more accurate reflection of the income that is 

collected. The Revenue collection rates were as follows: 

 

Audited 

Balance as at

Budget Amount 

2024/25
Received

Spent & 

transferred to 

income

Closing Balance/ 

Unspent

Grant Type 01/07/2024 2024/25 2024/25

% Spent on 

received 

amount

2024/25

MUNICIPAL INFRASTRUCTURE 

GRANT 0,00 191 529 000,00 136 071 000,00 86 987 429,74 64% 49 083 570,26

WATER & SANITATION 

INFRASTRUCTURE GRANT 0,00 100 000 000,00 50 000 000,00 47 570 978,11 95% 2 429 021,89

RURAL ROAD ASSET 

MANAGEMENT SYSTEM 99 112,92 2 792 000,00 1 954 000,00 701 087,75 34% 1 352 025,17

EPWP INTERGRATED GRANT 0,00 1 685 000,00 1 180 000,00 709 308,00 60% 470 692,00

FINANCE MANAGEMENT 

GRANT 0,00 2 000 000,00 2 000 000,00 724 877,46 36% 1 275 122,54

LG SETA 0,00 0,00 245 907,92 116 541,00 47% 129 366,92

99 112,92 298 006 000,00 191 450 907,92 136 810 222,06 71% 54 739 798,78
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- Water – 40.5% 

- Sanitation – 40.5% 

- Interest on outstanding- 40.5% 

 

Impact of national, provincial and local policies 

Integration of service delivery between national, provincial and local government is critical to ensure 

focussed service delivery and, in this regard, various measures were implemented to align IDPs, 

provincial and national strategies around priority spatial interventions.  In this regard, the following 

national priorities form the basis of all integration initiatives: 

 

• Creating jobs. 

• Enhancing education and skill development. 

• Improving Health services. 

• Rural development and agriculture; and 

• Fighting crime and corruption. 

To achieve these priorities integration mechanisms are in place to ensure integrated planning and 

execution of various development programs.  The focus will be to strengthen the link between policy 

priorities and expenditure thereby ensuring the achievement of the national, provincial and local 

objectives. 

 

Ability of the municipality to spend and deliver on the programmes. 

It is estimated that a spending rate of at least 100 per cent is achieved on operating expenditure and 

100 per cent on the capital programme for the 2024/25 MTREF of which performance has been 

factored into the cash flow budget. 

 

Adjustments to budget funding 
Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the 

compilation of a credible and funded budget.  The municipality derives most of its operational revenue 

from the provision of goods and services such as water, sanitation, operating and capital grants from 

organs of state and other minor charges (such as sale of goods). 

The revenue strategy is a function of key components such as: 
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• Growth in the city and economic development. 

• Revenue management and enhancement. 

• Achievement of average 80 per cent annual collection rate for consumer revenue. 

• National Treasury guidelines. 

• Achievement of full cost recovery of specific user charges. 

• Determining tariff escalation rate by establishing/calculating revenue requirements.  

• And the ability to extend new services and obtain cost recovery levels. 

The above principles guide the annual increase in the tariffs charged to the consumers aligned to the 

economic forecasts. 

 

Adjustments to expenditure on allocations and grant 

programs. 
National treasury has further gazetted R2.1 million reduction in municipal infrastructure grant. 
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The municipality had unspent grants of R99 thousand. 

Adjustments to allocations and grants made by the 

municipality 
 
There were no allocations and grants made by the municipality. 
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2.3 Adjustments to Councillor and employee benefits [SB11] 

 

 

A total increase of R32 million will be affected to employee related costs and councillor allowances increasing 

from R 6.1m to R6.2m Detailed explanation under discussion of table B4.  
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2.4 Debtors age analysis 

 

As at the end of Janaury, the aged debtors totalled R 1.3 billion. 

 

 

2.5 Creditors age analysis 

 

 

As at the end of January trade creditors totalled R 461 million. 

DC23 Uthukela - Supporting Table SC4 Monthly Budget Statement - aged creditors  - M07 January

Budget Year 2024/25

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 –                   

Bulk Water 0200 –                   

PAYE deductions 0300 –                   

VAT (output less input) 0400 –                   

Pensions / Retirement deductions 0500 –                   

Loan repayments 0600 –                   

Trade Creditors 0700 220                 11 857            6 679              21 834            421 349          461 938          

Auditor General 0800 –                   

Other 0900 –                   

Total By Customer Type 1000 8 873              19 518            7 690              18 340            416 243          –                   –                   –                   461 938          –                   

Description
NT Code

Prior year totals 

for chart (same 

period)
0 - 

30 Days

31 - 

60 Days

61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

181 Days -

1 Year

Over 1

Year

Total
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2.6 Other Supporting Tables/ Information   
• B Schedule 

• Budget Funding Plan 

• Grant Register  (31 January 2025) 

• Investment Register (31 January 2025) 

• Creditors listing (31 January 2025) 
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2.7 Municipal Manager’s quality certificate 

 

I Langelihle Jili Municipal Manager of UThukela District Municipality, hereby 

certify that the adjustments budget and supporting documentation have been 

prepared in accordance with S72 and S28 of the Municipal Finance 

Management Act and the regulations made under this Act. In conjunction with 

National Treasury circular number 91. 

Print Name:  LS Jili 

Municipal Manager  

 

Signature:    

 

Date:    28 February 2025 

 

 


