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Part 1 - Annual Budget
1.1 Mayor’s Report

The Monthly section 71 report is a report that gives a clear view on the state or performance

of the Municipatity for that month as well as the year-to-date performance. Among the

impacts that are challenging the Municipality, is the cash flow challenge currently being
experienced by the municipality due to among other things declining collection, historic
expenditure patterns, high water losses and high rate of indigents within the municipal

boundaries.

Management within local government has a significant role to play in strengthening the link
between the citizen and government’s overall priorities and spending plans. The goal should
be to enhance service delivery aimed at improving the quality of life for all people within the
UThukela District Municipality. Budgeting is primarily about the choices that the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more
with the available resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms.

1.2 Council Resolutions

1. The Council of UThukela District Municipality, acting in terms of section 71 of the Municipal
Finance Management Act, (Act 56 of 2003) to note :

2. Monthly Budget statements and supporting documents for the months of November 2025.

1.3 Executive Summary

As per Municipal Finance Management Act the municipality needs to prepare section 71 report
in a prescribed format as per national treasury regulations.

The District Municipality has to embark on implementing revenue collection strategies to
optimize the collection of debt owed by consumers.

The municipality is also embarking on assuring that all grants are spent during the 2025/26
financial year.
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Table C1 - Budgeted Statement Summary

DC23 {thukela - Table Gf Monthly Budget Statement Summary - M05 - November

2074125 Budget Year 2023126
Bescriplicn Audited Griginal Adated Wongdly YearTD YearT( YTD Yio Full Year
Quicome Budget Budpet actual actual budget i variance { varfance | Forecast
R thousands B ' | B % )
Finangial Performance )
Propery rais ' - - - oo - - -
——— e W el it o
Ervestment peveaue 6613 B %53 - 5 7 804 758 13 o 4 153
Transters and subsidies - Cpsratonal BT -1 - ey zmim] pes) % eESte
iz oW FevERNE Covmad| a0 - 5905 33483 17881 14678 S T8I
Heevens ey SR Fana e W Y i T | o e - 30 0097 MB9H | 39T T 167739
cantribuiions} ‘ ] }
Employss cosls e | e - sestT ! w2adr ! memtl 43w ARy
Rammssraion of Coumeilors B 28 5218 - 54 2592 2@ Wl 4% 5 219
Uepreciaton and smorisafon #a | B -1 Tesi o wm®rl M9l 343 wn 8
et e 6728 - 7 0] RTEH 4% 672
ventory consumed and bulk purchasss wEB | BETH - 2090 $74G|  2WGEY| (BRI 66 3 7R
Transiers and subsidise - s - - - 120] (R0 % 360
Ofer expanditsre s |  Amen S et SII0 weBAS | (MBATR] T3 47aeW
Total Expenditure o 1301 | 154483 - TOTE ] 28653 | A3 | (aErensl ol desaam
surusADefici) weoom[ 29 ST 1348 9% 14392 t0E%s] 22900
Trmstrs ond sneidien - cagi dronsiry. | 26T 242| 1974 - - P54 (90N (128385 80% ST
Teansiers anif subsilict - cagal fin-kind) ' - - i T - - o L
SurplusfiDeficit after capital transfers & o BOTETY 334893 - (87581 55017 130459 . faS62 . 4T 334641
‘Share of surplus/ (defel} of associsie - - - - - -t - —
Surphus! {Deficit for the year poTEn| 334691 - peTEm WSO 190435 ) f5E620 1% 3M4ed
Cagpitel expenditure & funds apurces ) )
Capital sxpenditure g mses -1 474w B[AGE 0] BITRN % I3ED
Tatphal anshirs vecogised wam s R R BO40: (12988 GRGTy 1B o
Boronidig .. - - - - . - N . I -
temaly gererated fnds - 2500 -] - 174 1Mz [@En &% 2500
Total saurces of capital funds R AT -1 1T BATT M0 BOTM T 23eR
Finangie! position :
Towd cumentassels oM | SeAaR B 284 825 564487
ot non cumers seses I55472| 3545968 - 3544 172 3596 5t
Tod coment fishlies | vamss| tueos - 1241 284 110 004
Tesak 100 curvent ablies  asss| sissm i 41505 51 558
Comigseity WelivEity | 2e5612| 294880 - 2643 118 2559 860
Mt essh bom (used) oparaing SO | 23/ WM 107791 0T vaes | (SrSEN  2M%N 208X
et cah Fom uesd) ivestng | aEmss | gaenml graeryl  peosnyl psaen  pMow memm sl pmenm
o i B i S e i
Cashiesh equivalents atthe monthivearend | 1085363 | (151839)  (IMB)9 - MBA ] (WIS (B39 39| 21080
Debior & creditors analysis 030 Days | 3160 Days | 6490 Days | 91120 Days | 120150 Dys | 451180 Dya | " ‘?r"'ﬁ'i Cverivri  Towl
Debtora Age Analysiz
Toial By bicome Swusce - BEG 09521 mass Xesh!  1OM 235851 @107 & 1283472
Creditors ba'gé ﬁ\ha]}'gis o ‘ ‘ S .
Tod Ctedioes R Y R o P - = D T

This is the summary of an overall municipal financial status. This includes
the municipal financial performance, the municipal financial position as
well as the municipal cash flow.




Table C2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)
DCa3 Uthukela - Table G2 Bonthly Budget Statement - Financial Performance {functional classification) - M05 - November

Description Ret HM25 , . .Bildgesi‘l"&a!.ﬁﬂﬁm . :

o Audited Original | Adjusted | Monfhly | YearTD { YeaTD | YD | ¥TD | Full Year
R thousands 1 i ! i i %
Governance and adminlsiratian ' M| M -l mII WHYT | pBew) 8% 734345
Execufve and ooumai - - - i - - - -7 ' - -
Finanos and adminisesion Ly | 14 - 8RS WTTAD GO (BEH % 74345
Wemaaudt R - - o - - - e
Commumity and publis safety ' 3632 3 -1 Tm 2100 Wi 2068 f0115% a
Comvmnlly and secial ssevices ' 1508 - - - - - -1 -
Spot sd recreaion _ - - - - - - - -
Housing - - - - - - - -
Hesih ' e e -1 = 208 w208 tousk | W
Ecomemic and tnvi%fbmmnte [ services - - - ' - - - - -
Flanning and devebepment. ' ' - - . - - - - ' Tl
Emvirenenial profs i ' ' - - S . - - SE -
Tragding services 621383 | eadTR S0 Mess] w282 M2EN | UV A% | 6NTH0
Frorysomes B TS T St s B -
Wiater mTagEme e e -0 el wreml  mzam (0TI A% 6S4TR
Véante vealae tuanagement - - - ' - - - - -
Waste managsren o - - B - N
Ditiar - 4 - -y . - - - -
Total Revenue - Fuaelors] 7| teanBEl| §389184 - 32438 41555 STRNT i (L7 212 -2AW | 1389184
e fe e ————— : -
Sovemance and afministation AL 375166 - mom T MBI B3N 1% | WS iSE
Execuive and woinck ' 55| W -0 sm MM Bas] sI 4% | B
Fieawon and sdnizisraion . TS| swwR] - 1 830 67w 12009 (40 A% | MBI
tetaenct _ : - - - - - - e
{Community and pulis safety ' Cos2En| 0 S oL R mae] MO {eehi 8% | s
Gommurly and sockd sarvices ' EEST 810 -1 1em B 149 Ny 227 s 8250
Coct et I * " B " i N SRk B & ’
Public taizy - - - i - - - - -
o o i - : i - DR . -
Heslth ' ' B S B2 - 4577 16 188 0| M % L8742
Feoltomc 2 envirenmental services b 16 259 26 023 - i 21m 7255 Here ! wam mh 26123
Fianning 2nd develapment ' 6 258 752 - zom 7255 fore ! @pan an 28073
Roat baneaed o - - -1 - - -0 o -
et oo ) - S I R -
Trariing services R sTLeTs | seaaR - B|OM  BEN ] U2 mREN W ¢ KRN
gy . ' i ! ! ! i i
Wiztze Franagement o STE9TR|  BSIM2 Co- |ECE  tEAEYl 2772 poswn o 63 22
Wiaste st managamni - - - - - - - -
e e i i sl R R i -
i gment - S - e - i
Tatal Expenditure - Functionst 3| AT | 1054 28 - 70796: ZB65381 439372 (1528341 .30% | 1004433
Surplusf {Defisi} for the year {50 767} 334 631 - {38 758 155 017 135455 1 15962 % 334 694

This table reflects the municipal financial performanc'e, classified by
functions
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Table C3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

D23 Uthuket - Table C3 B onthly Budget Statement - Financial Performance {revenue ard expendifure hy my nici pal v&éé} - MD5 - November

Yote Description

2024125

Budpet Year M200%

Ref

Audited

" Griginal

Adjusted |

Keanthly

YearTD

YearTh Y10 Y10} Full Year

%

R thousands

_W (.

Wele 1 - MAYOR AND MIA
Vole 2 - CORPORATE SERVICES
Veke 3 - BLUDBET AN YREABURY
iiate 4 - SOCIAL SERVIGEBPLANNINGSECCNOME DEV)
\ese § - WSAK HEALTH SERVICES

ot 7 -
Ve £ -
Yoz ©-
Wtz 10 -
Veie 14 -
etz 12 -
[Viotz 13-
[cts 14 -
Vete 13 -

toie 6 - 500 - WATER, SANITATION AND TECHNIZAL SERV

802
B0 345

43

896377 |

3%

s

77 386

2083
62 092

W (on s )
pIaTe B3 | TMW

i 2000 104 3
Zzsee | (H0TIT 406%

1 268 367

Btneniturs by Vate ' 1
Vo - MAYOR D MM
Vete 7 - CORPORATE SERVICES

Wtz 3. BUDGET AND TREASURY
Yoie 4 - SOUTAL SERVICESIPLANNINGSECONOW D8\
Yot 5 - WBAG HEALTH SERVICES

Vols 7 -
iz 8 -
o D -
Wode 10 -
Yol 11 -
vote 12 -
o 13-
Vs 12 e
Witz 15~

Tatal Revenue by Vote 2

Yot § - 500 - WATER, SANITATION AND TECHNGAL SERY

52558

144 565
g6
42798
¥
 wie

564
§538
1 382
3703
4 577

STR8F ¢ {137 278

WS W 4%
BT | {M4FH 485%
7470 | (47EB 48T% |
59 | (AR W40 W43
WO | [N 2EE [
B3 34%

Total Expenditure by Vote 2

33 747

054 493

# 758

266 538

439372 | (a2 8%y 2484

Rurplus! {Defitit) for the year 2

{63 380)

334 69t

{38 758)

155 M7

130455 1 15@E2: M%

This table reflect the municipal financial performance,

municipal votes (department)

classified by
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Table C4 - Budgeted Statement - Financial Performance (revenue and

expenditure)

DC23 Uthukela - Table G4 Honthly Budgét Statement - Financial Performance {revenue and expenditure) - M05 - November

_______ 024135 Budpet Year 2025125

Deseription Ref| Audited Qriginal Adjusted Thanihiy YearTh YeurTh YT ¥yin Full Year

Guloeme Budgst Butget actuat antual budget | varignce ! variance ! Forecast

R thausands - % ‘
Revenue R R ~ ;
T
Servioe chargss - Elowicy - - - - - - - - *
Servics charges - Waier WOMWE | wmiez - BOW WEAE D 8275 Wz ;
Bervice charges - Was Waier Managemant 19 595 2§ 843 - § 58 B piE & i (29 - 7e4h :
Service charges - Yosls sunagemen! - - - - - - - - :
Sale of Goody and Resdarng of Garvivss 887 55 - 44 ¥ TB2 2%% 1552 725 554 :
Ageney services - - - - _ _ _ .
wamst - - - - - - -0 - ;
Inerest samed Som Recsvablss 71635 74 $57 - B 145 3087 kT (28 ) A 45T
Inisrest fom Coment and Mo Durrent Asssis 5613 5 153 - 256 2808 o] 23 % £183 ;
Bfuidends - - - - - - - - :
Fenion Land - - - - - - - -
Renizl bom Fiued Assaw - - - - - - - ;
Uosnce and porniks - - - - - S -
Spectd Rafing Leviss - - - - - - - - i
Ooaraionat Reveus 322 1059 - 424 and 445 5 [ £ 659 !
Non-Exchange Revenus - )
Propery rates - - - - - - - - :
Surchanges and Taxes - - - - - - -~ - ;
Finet, penalies and Dekds ol i1 - %3 I 213 5 pig 11 i
Licemes and ponmis - - - - - - - ' -
Transiers and sunsiches - Operaiona) ssogat| &85 135 - - Erilcd FEPR LTI ) RUSEE EE i
brest - - - - - - - -
Fugt Loy - - - - - - - - 1
Cperaionsl Revenue - - - - - - - - !
Gaing on dlapoedl of ALsuls - - - - - - - -
e (alns - - - - - - - - i
Taconimad Ooadsons - - - - - = _ _ i
Total Revenue {excluding capital fransfers and s8] 10775 - 32,038 440 007 HEOIED  (EOTH 2% 1.477.352. ;
Expenditure By Type _ :
Eorployen réfaied costy Apd 820 Hig 243 - 52 57 2 47 wWers 3l i 405233 :
Remunzaion of counciioes & 2% 21y - 4 263 2%t 104 4% 5219
Bulk purchases - ity - - - - - A g - i
bevantary sencumsd w6842 | 6B T - 208 878 ZBEST| (IBATH;  Aemi  eaTH
Db impaiament 89 12 BY 782 - - - M (24909 -100% 21782
Beptecinion mnd amcrisaiog 82413 8333 - 7473 38162 k¥ J453 0% 3 383 i
mams 19224 572 - e L 0 @I % &7 |
Cogimcid services 247 58 124 852 - 5556 25808 B20ER (2a5®) 5PN i !
Transhers and subsides - 3500 - - - TEO (S -H00% 3808 !
N 260435 31762 - - - We0m; aem) 0n] BT j
%ﬁm cucls it B % 43 187 100 - RE 27 7e4 T7858 | (3D 185} Ei% 187 15 I
Logses o Bisputal of Assels 245 -~ - - - - - - I
fiee Losses - - - - - - - - !
Tota! Expanditure 433 747 1454 493 - 7% 795 266 538 438372 ; (192 83); -35% 1134 453
Surplus/{Deficit} - peeme| 2290 - [(BTSH  155 489 98] WIS A0RM] 22900
Tranases snd subsiios - caital {roneiany sloeakns) sy | 37 - - 1ER T UREIR (70385 WD METH
Translers and gubsidies - caplal fin-bindy = - - - - - i - -
Surplusf{Deficit) after capital tranafera & 150 767} pns g - 138 758) 155 M7 135 455 3
oo Tax - - - - - - =
Surglust{Deficil) after income tax ) [50 767} 468t - {38 758) 155 UFF 135455 334 891
Share of Surplue/Dsici: aefbutble & Jon Veoke - - - - - - -
Saaee of SurplusiOelick aniusils b Vaois - - - - - - - -
Surplus/{Deficit) attributable to municipatity {50 767} 334 g0t - {34 758} 155 01 33 694
Ehare of Susplus/Detck abfueble b Associne - - - = - - - -
hzrcompany/Parent subsidlary ransacfons | - - - - - - - - :
Surplus/ {Deficil) for the year {50 757} 334 8% - {33 708} 150 130 455 334 601 !
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Operating Revenue:

Services Charges Water

The Water Sales income recognised is 6% below what is originally anticipated. The total
revenue billed as of 30 November 2025 is R120 million. This resulted from the challenges

with the database which is why the municipality has opted to install prepaid meters focus
areas being businesses that were not previously billed and all 3 towns within the
municipality, however the difference threshold allowed by treasury is 5% and the municipality
is at 6 %, one percent over when compared to previous months of almost 25%. The
municipality has improved drastically with all the changes being implemented with the

cleansing of database

SALE OF GOODS AND RENDERING OF SERVICES

This relates to costing of Isandiso vending amounting to 1.6 million for prepaid sales which
was not budgeted for under this line item, this will be adjusted in the adjustments budget.

INTEREST FROM CURRENT AND NON-CURRENT ASSETS

The municipality incurred a variance of 9% above what was anticipated, as at the end of
November 2025. To date the municipality has investments of R50 million, which attributed to
the positive variance. The municipality was able to investment for a longer period than
originally anticipated

OPERATIONAL REVENUE

The municipality incurred a positive variance of 80% which amounts to R804 thousands
which is a good indication on revenue. This is due to auction fees as at the end of November
2025 which was not budgeted for and will be factored in the adjustments budget.

FINES, PENALTIES AND FORFEITS

This is related to mostly the health department, and the municipality has recognised a
positive 27% variance. There was a backlog in receipts, however this has been corrected
and yielding positive results.
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Operating Expenditure:

ABUST20

OVERTIME ANALYSIS FOR THE PERIOD JULY 2025 TO JUNE 2026

¥ 203 SIPTEMBER 205 | OCTOBER2025 § 7 NOVEMBER 205 iecemazraoas [ pnuaRv20es | FERRUARY 2026 15 MARCH 2026 N N i
: o ¢ . ] £ i
‘ ] | |
<1 . 3
FOEE -
FIHANCE R 4988 SR ROIASISE s.zl_m ‘R b 7 IR i
M OFFICE R . SR bR r & iR g |
CORPORATE k- EOR L - BB R R Sk R L i
HEALT R . JRCITY © R o e mmess R 1 R 11 i
WATER RSB[R entE Jignn | iR GNgESIEi R AL R g = i I
sociaL Y 1Y o Tmasr] W . R i1 " iR i
TOTALSTANDSTALLOWANE R g4 i | - AT R sl ‘R R R iR ;
. 1Ly 2025 v Geroerzns | - FEBRUARY 2026 . MARCH 2006 CwArAE L IUNEZODS :
“OVERTIME - : " = : [ !
; : i
. k : ER - i :
FNRNCE " - ST T R R ! . R B {
SO Lm0 4 oopsm | ® [ . R 1 :
TECHNICAL SERVCES P o S R [ ThEEE 1 ke :
UARDS PREAOUS P ) Si ® P 1 I i !
HEALTH 5 Wesi LR 3 Tk - - Bk & i
MM OFICE R : O ORI I J f SR - BB o R :
WATER R 1368385 L8000 R L0 | R ? o AN iR
CORPORATE ] . RS L 4 R - i.ﬁ ik :
: : : 2 i
S . . : Iy !
TOTALOVERTINE R 147087456 17,2050 FX R 1301054 R R TR fgg 3 TR ;
g T 3 g: 1 |
NIGHT SHIET SHIFT ALLOWARCE : T g !
P B by !
WATER LI EET R0E [ R e Y I 2 . 1 ) i
B LR ETE myuoi I3 R . ‘R :
CORPORATESRVICES . < ow - % R ; Ca |
TOTAL HIGHTSHIFT/ SHIFT ALOWAS B 305,768 R smuamest ) R 3w ] R i :
- Vs . - i
i i : : !
. . H i H i H
"GRANDTOTAL AR Irr] TR R226EMSE] - = i B e 55 SR
DIFFERENCE B II08 R SOOMM R SN2 R N4 R LSOO R - P - P -
DECREASE /INCREASE % 63 ne T we " owen 7 ows T s T mwe T w7
YT OVERTIME LB ) .
Annuzlistinate B_27.200,753.5¢

Employee Related Cosls

The municipality incurred 8% variance above what was originally anticipated. As of
November, the municipality still faces challenges with overtime. The municipality has

engaged the staff to rectify the overtime issues.

INVENTORY CONSUMED

The municipality has incurred a variance of negative 66% as of November 2025, the
municipality had received invoices from DWS, but the expenditure has not been costed due
to also to the municipality’s financial position. As soon as the payments are done and costed
the expenditure for Inventory consumed will show on the system. The municipality has also

made quite extensive savings on chemicals as compared to previous years.

Debt Impairment and Write offs

The municipality had been doing impairment and write offs calculation as at year end.

INTEREST
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The municipality has recognised negative 97% variance on interest. Interest is primarily
based on DWS and Eskom as trend of previous years the municipality prioritises the
payments therefore, we have cut significantly on interest payments as of November 2025.

CONTRACTED SERVICES:

The municipality incurred 51% below variance, below what was anticipated. The municipality
implemented the cost containment majors,_which resulted in savings on cost containment, L
ere 18 also delays in payments as the muntcipality is struggling

OPERATIONAL COSTS:

The municipality incurred 64% variance, below what was expected. The implementation of
the budget funding plan seeks to cut avoidable expenditure which does not relate to service
delivery the municipality has managed to sliminate nice to haves, and soft projects to reduce
expenditure related to this line item. Costing is still not up to date as a few Eskom invoices
are not costed which understates the municipalities expenditure, however municipality is i
working to rectify that. The local municipalities expenditure is also not costed as there are
also issues with receiving invoices timeously.

Funding plan progress |

. Progress'repon nnfﬁhdlﬂgp}anm Tl
Major castdrivers

' Budget Revisad Funding Plan’ Actual panding  Total Expenditure Projection

employee relsted cost 406,232,775.00  401,380,907.00 182,447,000.00 S 182,447,000.00  437,872,300.00

: 100,190,090.85  100,190,090.86 . 18,039,30700  1B,039,307.00  43,204,336.80 f
42,851,00043  42,851,010.43 50,000.00 £0,000.00 120,000,680 |
37,190,421.33  37,190,471.33 ; 2,793,904.00 o 2,763,904.00  6,705,369.60 ‘
39,000,00C.00 20,833,000.00 0 3,215,693.00 12,788,117.00 16,003,810.00  Transferred to MIC ‘
25,46,056.00 25,045,056.00 - 7,609,989.00 1,862,634.00 | 3,272,633.00  22,254,319,20
20,000,000.00  10,000,000.00 ; 3,201,100,00  5849,800.00  EB5L000.00  21,242,400.00
15,000,000.60 15,000,000.00 5,420,942.00 L 5,420,842.00  13,010,260.80
10,000,000.00 - 10,000,000.00 | 3,785,349.00 1,252,203.00 5,036,642.00  12,087,940.80
8,000,000.00 _ ,000,000.00 , 3,044,095.00 3,532,157.00 §,5676,252.00  15,783,004.80
7,000,000.00  4,000,000.00 814,734.00 2,526,050.00 3,340,784.00  8,017,881.60

Employee related cost : 406,232,775.00  401,380,907.00 182,447,000.00

Inventary consumed 68,790,000.00 ~ 58,780,421.33 9,780,000.00

it ; 124,962,000.00  110,470,331.69 25,606,000.00 ,

187,100,000,00 _ 175,308,366.85 27,764,000.00 1
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Table C5 - Monthly Budget Statements — Capital Expenditure

DG23 Uthukela - Table €5 tionthly Budget Statement - Capital Expenditure {munlcipal vota functional classification and !undéng] 185 - Hovember

Yote Descriplion 224125 Budgel Yaor W26

. " Audited Originai | Adjusted | Monthly | YearTD YearTD Yrp YiD Full Year
R fnusands 1 %

Mulfi-Year expenditurg Inproprisiton ] [
Vots 1 - MAYOR AND Mk _ - - - - R - _ _
Vol 7 - CORPORATE SERVICES - - - - o - - _
Vo 3 BUDBET AND TREASURY o - - - _ i “ _ R -
ok 4 - BODIL SERVICENPLANMINGRECONOMIC DEV) I - - - . - .
Vot 5 - ¥/5AL HEALTS SERVICES o - - - LI _ - _

Vo7 - - - - - - - - _
s, o e _ S i Bt E - -
s ) : Tt . i Tf e - )
e o ] i - i R T -
\iesg 11 B ' - - - N - _
Ve 13- _ - - - - -1 - - .
Yotz 14 - R - - - | - - o
Volp 15+ - - - - - - . -

Tolal Gapital Muktivear expendiiure R ¥ - - - - - - - -

Single Year expenditure sppronriation R E _
ol 1 - MAYOR AND WM ST - i - - b - - -
ol 2 CORPORATE SERVIES o - 250 - - ws IR Y 2500
ol 3 - BUGBET AND TREASURY o ) - P - i - -
ot 4 - SOCIAL BERVICESIRLAMNINGIECONOMC DB} - - - - - - - -
Ve S WEAL HEALTR SERVICES ' - - - - -t - - -
Vot .. 500 - WATER, SANTTATION AND TECHNICAL SERVICES 8| =im - 1743 o) 1ows! el 7% EARFE
oy - e ) L - > 2o B i A
Nl - . - - e S R - i -
s o N T - S0 i .
ety . o - T - N R ) i -
s 3 - o - Sl - - - - - -
gty o o - n = LT} - i -
- o N - i N e i -
Nl . 1l i T o S i N
o s . e I R i 2 BRI i =

Tolal Capifal smgle-year aneEnditure ) ) i4 ] 371533 —~ 17 434 33245 Hagty (BRI -TER 273623

Total Gapltal Fapendiiure 1 273 623 -~ 7434 33 245 14001 (BT TR 213 €23

‘Ganlial Expentiture - Functtons] Classilisalion _ , o
Governance anef admindstration - 2500 - - i 1642 {87 -83% T D
Execuive s connel ) o - - - - - - - -
Finmce and adminlotaion ' N - 150 - - 75 ezl e 8 2500
N SO R ; . - - B § K _
Community and public safety N o - - - ~ - - - -
ooty ot s o _ i - ] ) I .
Spat and secraaton _' o ) ’ o - - - - - - - -
Public sabty o - - - - - - - -
onsg . L B} i _ N .. ) N . N
o o . . - i i N B ) - . N
Economic and emvironmerlal services o . -~ - - - - - - ) -
Flanng and devalusnent ) - - - - - - - -
Foad ronpor. - - - - - - - 7 -
Enviecamnia potecion S - - - - - -0 -1 -
Trading services [ Fia g ) - 17 434 33844 2988 (Feenl TiR 2T 423
Enzegy soumese N o ’ o - - - - - - T -
Varor managaiment T o - 1743 B HIE! gEeml I oUIn
Waste vtaﬁézymégeam o o | - - - - - - ) R . ' -
VWasta management T _ - - - - - - - -
o o ) - i i i} _ " )

Total Capifal Expenditure - Functional Claszification 3 # 1613 - T AH 3323 4010 B0TMH TI% 273 621

Funﬂed by:
Mativnal Govessnent o | wmm| wum - 1 4% Boef M2 e A mm
stict Mumlcipaity N - - - - - - - - -
Traasters gl subsidies - caplal {momatiry alocstons] {Mat / Prov Depanm - - - - - - - -
Transters recognised - capiial T wem| wtam - 4] s} w2em | qeswy 1% 712
Bormowing ) 3 - - - - - - - ) -

Internaily generated' Iunds _ 3580 _ . o5 sz - . -53% o

Tetal Gapital Funding [y aaen - 7434 B25]  vavmi @iy Aw il men

As depicted above capital expenditure amounting to 17 million recorded at the month
of November 2025, this includes payment done for MIG Projects. Mig [s now on a cost
reimbursive basis. Internally funding expenditure is also quite low as the municipality
cannot afford to pay.
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Table C6 - Budgeted Statement - Financial Position
[C23 Uthukela - Table 06 Monthly Budget Statement - Financial Position - MBS - November

This table is an overview of the municipal assets and liabilities.
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2024125 Budget Year 2035/26
Description Ref| Audited Ciriginat Adjuﬁtécf YearTH Fall Year ;
Tutcome Budpst Rudpet aehyl Forecast !
R thousands ] £ _— |
Current assats - 5
Gash and cash squivalients o 10875 {431 839 - 14830 {431 23 j
Trade and oler receivalles bom evihangs ransacions 24 608 252 200 - 183 94 BED A i
Recelvabies bam Aon-excige Fansacions 7| 4R - Tl A |
Currzet povicn o non-curent rostvatizs 3554 - - 514 - ]
brveatory " 16915 15 280 - 231030 19 350
VAT $20 133 - - 143 40 - |
Ceher qurrent asssls 3 59 2 - 3352 o9
Total current assets TH 143 554 352 - T4 825 564 452 :
N N curnent aeacts
I — - - - - -
brvsstment paoperty - - - - - :
Progasty, phant and equipment 558 | 35T -l asanEE | 3584778
Sinfogical assets ' - - - - - 3
LL\.&%’BQ wid non-iig resuRcEs - - - - -
Hﬁw =2 sl - - - - -
Itengite BEseEls 374 A - 356 405 :
Teashs: and cfor receivables Fom exciangs Faneacions - 1725 - - 1728
Ncm:_éumx renaivables fom noﬁ-excﬁmz_}& EnsacEmns - 48 - - 45
ey nos-Cxiprent aceEs - - - - - 5
Tintal non current asssts I TR 3545 961 - JO4EET2 L 348 961
%ﬁmt. RESETS IBBITES | 4 CFEE 422 -1 urrea ! Afiram
TNT TS |
Gurcent Habilities !
Bank ouerdeat - - - - - '
Financial Eabfifizs 59 - - 5 -
Consumer depasits 0 BE 0 854 - 24 473 20 854
Trade s oher payalies Som exchaigs Bansacions § GO 175 D5 LB - 826 544 BEK 050
Teads and cier payaites bom nmmm Eansscions FA2BY 2784 - 84 288 27aa
Provizion ' a 25 575 42 192 - 45 575 42 192
VAT 358 351 25 Y - 258 &TA 78 040
Csr cusrene abifes - 95 g9 - - 25 DU
Total current liabilitiea 133455 | 110 0 -1 M IS i
Naon eurrent ligbilities i
Financial Fables - - - - - i
Prowigion 8935 59 558 - 5 935 51 588
Long keem povtion of fade pﬁym - - - - - :
Oy non-tusent R‘db&es ' 22 B840 - - 22880 - :
Total non eurrent Habilities 41 543 54 558 - 41 595 3t 558
TOTAL LIABILITIES 1396953 | 1161 563 - i fMEWIe 1161563
MET ASSETS 2| 2483812 29045 860 -1 ZR4311B 1 2949 960
COMMUHNITY WEALTHIEQUETY
Accutmalted sumbisideici 245612 | Z2oam 880 — i ZBAZEIS 204080
Fesspves and fmds - - - - -
e - - - - -
TOTAL CONMMUNITY WEALTHEQUITY 2| 24B5612| 2049 860 -1 ZRA31E; 2049 560




Table C7 - Budgeted Statement - Cash Flow

DE23 Uthukela - Table £7 Monthly Sudget Statement - Gach Flow - MDS - Novambar

This table reflect the municipal cash flows. It is categorised in three
activities namely, cash flows from operating activities, cash flows from
investing activities as well as cash flows from financing activities

The municipality is also in process of correcting all its cashfiow data strings

as the vat data strings and suppliers and employees which impact other
revenue and payments still have misalignments.
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_____ AHD Budzel Year 2025(26
Description Rel| Audited OrigTnal Adjusted : Tianthly YearTD YearTD YID variance YTD Full Year
) 7 ] Outcome Budget : Budpet actuzl actual budger _ivariance ; Forecast
R thousands i % :
GASH FLOW FROM OPERATING ACTIVITIES ;
Rezeipts o !
i el _— - - — = - '“ - :
BETVICE CRsges 44| R OxE| 3t 9 15705 74701 54568 2502} 2% 13 622 1
Otter pevonme 1770 o6 T8 320 sl mem|  peam| s 060
Teansiers and Subsifios - Ogeratonal 1 SETUSD|  BSSY3SI 93B3 wi2i el avei Rany q% ] esSi E
Tranafors ang Subsidie - Caplal o HIETH| M| ke . ol meis! e W% | e :
bieest ' i 4068 5163 % 962 3% 2 256 3] %% 6163 |
e . i " i * ? i )R i
ayment ] | g |
Sugpliees 3 supiyses o pessy  peliwl  @RiET @500 FRASH (AN MITM| B | {85 5
istedt - - - - - - - -
Transiers aad Subsiies o - 136008 280 - . ) 1500 W% {3 608
NET GASH FROMTUSED) DPERATING ACTR/ITIES I T WI7e|  S7eB01:  Tidesd | (232339} 21d% 83 838
CASH FLOWS FROM INWESTING ACTIVITIES ' ' |
Rece! pbé'_ - ) - - =
Proceeds o Gspossl o PR - - - - - - -1 - ‘
Dev:rem{mfmem) i nos-Cotent reosivebles e - - - - - - - ’ - i
Dorvesss (crease) n noa-cument fvetusns - - - - - - - h - e
Paymerts =
Caplinl atssis ' 218868 | (r3emy  prI ey mEE (O54MY (W4 040 55l e {273 523 :
NET CASH FROMIUSED; INVESTING ACTIVITIES 20650 | QTIGI)  (IEBY  DIIEE. (3 484)  (MNI0) (18425  B9% 273 523
GASH FLOWS FROI FINANCING ACTRITIES ’ ' S
Recelpts _ 7
Shot boern oave - - . - - - - - i
Sowewing long EmvreSascing ' - - - - - S - ;
licreasy {dsevease} in consumer dsposis ' - - - - ~ - - .
Payments ) o ' :
Repayost of boeraving o - - - oo - T -
NET CASH PROMAUSED] FINANGING ACTVTIED - - - - - - - - i
HET INCREASTI{DEGREASE) IN CASHHELD toweas | 2 Wi it 21
Caghicash cquivalees St baiing. sam| 14205 10575 0575
|Casiicash equbvdents 2 montfyear end: 1085 ¥t {134 339 345 196 2t a2




Part 2 - Supporting Documentation

Table SC3 Debtors age analysis

0023 Uthukela - Supporing Table 802 Honthly Budget Statement - aged dobtors - ¥95 - November

o . Bescription Budget Year 2625728
MT | st bays | 3140 Days | 6190 Dags | 1420 Days | 121450 Dys | 151480 Dys 188 Dysd Ve ver t¥r [t fotal

Gade over S daya
R thovaands
Deblors Ags Analysis By Incame Source
Tzt 2nd Other Recelvahiss fom Exchans Vet | W i 3 seeiet  TMe;  ®xe]  f2wbl  wWesw| s | aws®
Teads 2 Oiher Receivabéss fom Exchangs Trensactons - Eleaidy 1306 | - - - - - - - - B
 Raootvatiss Somm Non » ~ Property Rales g - - - - - - - - - -
Recetvahes dom Exichange Troasatbors - Fiaste Welss Mangement 1500 1893 2082 1253 16T 14902 1460 ari  dei0|  smess| muw
Feceivaties fom Exchangs Tranacions - Vashe Management. | 4949 | - - - - - - - - - -
Recslvabies fom Exchange Fransations - Propaty Rental Dabbws 1758 - - - - - - - - - -
brcazest oL Avwear Dibe Secouss Ly s17 B85t 5905 5513 5810 & 507 5316}  ZSSOIT|  0SE0A| 2T A
Recoverabis unaaiodsed, imeuter, bulfess sed viascll ;cperdi@é ’ 185 - - - - - - - - - -
Ot 1500 1 7 i ¥ P -l 13 735 7 487 i
Total By Incora Sotrroa W e N0 46} 2BA96] LGB 2205|1997 107702 125342 1654w
2024125 - totals only - - - - - - - - - -
Dehtors Ape Anaiysis By Gustemer Group J— . L
Organs of Sl 0 3530 k= 1541 1372 117 2675 ses|  stms| ool  memmM
Commacial 2346 4412 LY 23 2554 249 213 sni  mae| eS| e
Rougeiods e a7 BIF] Hk maw]  waBl wan AT srEel| fHEieY | 1043
v 2560 | - - - - - - - - - -
ol By Customer Group ) 0957|  pua56 |  TRO9R)  MSED|  mER| 1960 | 1017029 1263422| 11604M

» The Municipality has a total amount over R 1.2 billion of outstanding debt which is a
~ serious concern for the municipality resulting in cash constraints. A service provider has
been appointed to collect on behalf of the municipality.

Tep 10 Debtors (Water)

“TOP TEN DEBTORS AS AT 30 NOVEMBER 2025

ACCOUNT HOLDER NAME OUTSTANDING TOTAL BALANCE
ALFRED DUMA LOCAL MUNICIPALITY STEADVILLE HOST 20217 164.46
LIEBENBERG LC 7111 205.66
NESTLE (SOUTH AFRICA) {PTY) LT 5408 290.89
UTHUKELA DISTRICT MUNICIPALITY 2 605 622.39
NORTHERN NATAL ABBATTOIR 2 388 586.50
NTOKOZWENI COMMUNITY LAND TRUS 2 26585870.10
THE 1&SGHADIA FAMILY TRUST 2170121.90
ESKOM HOLDINGS S O C LTD DISTR 1907 125.88
MCITSHENI PRIMARY SCHCOL 1776 596.27
COLLEGE OF EDUCATION A SECTION 1655132.42
47 506 516.47
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Table SC4 Creditors age analysis

DCZ3 Uthukela - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November 2025

| Top 10 Creditors Unpaid

TOP TEN CREDITORS ANALYSIS AS AT 30 NOVEMBER 2025

SUPPLIER AMOUNT
DW5S 176 676 639.56
UMNGENI WATER 151 300 860.50
RASP , 137 069 153.00
ALFRED DUMA 84 557 915.95
INKOSI LANGALIBALELE 55 098 103.74
SALGA 15 991 649.67
| LUNASIS! IDEAS 11 430 301.43
MGAZI ENGINEERING 8 361 102,76
MAXPROF MAXIMUM 571472535
GOING PLACES 5336 493.00

Top 10 Creditors paid

_ 15[ P a-g e

Descrotion Budgat Year 2025/26

_ NI Cade 0 M. B 9- - 15 | i81Days- | Overd Total :

R thausands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Cratitors Age Analysis By Customer Typp |
Buk Electicly T o - -
Bulk Water 0200 -

PAYE deductons _ r 0300 - ;

VAT {oulput less input) : 0400 - i
Pensions  Relrement deducions 0500 -
L.oan repayments ’ 0800 -

Trade Crediibors i 0700 77 800 2038 9404 7632 716622 " '

- Audibor General ! 0300 - :

Oher [ 0900“ - '

Tolal By Customer Type 1000 401 1974 10 226 1787 525181 - - - §36 308 l




UTHUKELA DISTRICT MUNICIPALITY

TOP 10 PAID SUPPLIERS - NOVEMBER 2025

_- ' AMOUNT .
1| MELA OKUHLE 4,856,166.62
2{zNvs 4,518,935.00
3 | PERFECT DEFECTS 3,191,511.33
71 LETHORUMLE 2,077,358.25
5 |ESKOM 2,716,870.62
6 |ZAMISANANI 2,399,999.27
7o 1,625,828.66
8 |NOMPUMELELO ATTORNEYS 1,501,024.63
9 |GINTI 1,487,582.50
10 UTHUKEU\DEVEUJPMENTAGENCY 1,349,698.53

TOTALPAH)”GHL_ 26,424,975.41

Bank Balance -

Bank Balances

FNB MAIN ACCOUNT 62252306280

The following reflacts bank balances at 30 November 2025

20 547 617 g
0

FNB WATER ACCOUNT 62253072385 |
i | 20547 617.38

8.826 885.67

oG hld

12 192 643,33

Collection rate

14 897 040 86

June 2025 July 2025 44.86%
Julyi2 0 54 Alg 2025 12.680913.05;" 42.14%
August 2025 Sepiember 2025 10 008 705.32 30.60%
iSeptember 2025 _ /5|October 2025 177490°:038.33 48.06%
October 2025 32 506 603.14|November 2025 16 180 896.33 49.62%
[TOTAL 165017 430117 oS 71257 594.79) ~43:18%

DIFFERENCE™"-

RECIEPTS - JUNE-NOVEMBER 2025

L B3750.835.38 43%] ®

Table SC5 Investment portfolio
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DC23 - Uthukela Supporting Table $C5 Monthly Budget Statement - Investment portfolio - M05 November

I nvestments by maturity . Interest to be | Partial / Premature | Investment Top
T, . Opening balance i N Closing Balance
Name of institution & investmant ID realised Withdrawal {4) Up
R thousands
Municipality
FNB 565 36 7491 8093
NEDBANK 0 - 0
[NYESTEC = =
ABSA 41899 162 {42 062) - 0
STANDARD BANK 92 - 92
TOTAL INVESTMENTS AND INTEREST 42 556 199 {42 062) 7491 8185
The Municipality held investments of R8million at the end of November 2025
Grant Performance:
o UTHUKELA DISTRICT MUNICIPALITY o
L GRANT REGISTER - 2025/26 . -
.. .. Bummary of Grants received, expendlture & Funds available as at 30 NOVEMBER 2025
) ’ Spent & Closing
BP;; ::::d:!tse:t Budg:;;;-naount Recalved transferred te Balance/
Income Unspent
» % Spent on | % Spent oh
Name of Grant Grant Type viinTiz0z5 2025/26 2025026 total recelved 2025026
' allccation amount
MUNICIPAL INFRASTRUCTURE
G310 [EXMhembe | GRANT 000! 219159 000.00] 30872000.00] 27 583496.10 18% 89%! 3286 503.90
WATER 8 SANITATION
G102 [Exmierby_ [INFRASTRUGTURE GRANT 1653800243 10000000000 7000000000 1039061442 10% 12%} 75148 379.01
RURAL ROAD ASSET MANAGEMENT
G3.105 |EX Mihonbu___ |SYSTEM 10252 2918000.00] 2043 000.00 502 674.75 17% 26%) 1540 42847
G3,100 [EXMthembu___[MUNICIPAL DISASTER RELIEF 3 201 780.00 0.00 4200 0oo.0g 4 632 068.53 0% 62%| 2 B5D 691.47]
G3.108 [EXMihenbu__|EPWP INTERGRATED GRANT 000 2093000000 1465 000.00 757 786.16, 36% 52% 707 24334
33107 |8 Nellows FINANCE MANAGEMENT GRANT 000|  2000000.00| 2000 oue.og 1.312340.52 6% 66% 687 659,68
©3.108 |0 Mnguni LG SETA 282333.95| 21274574 212 746,74 339 970.00 0% 8% 1656 109.69)
19113 190.30{ 326382 74574] 11070274674  45515920.28 4% B0%| B4 387 015.76)

The total grant income income and grant expenditure as per grant register as at the end of
November 2025,
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FINANCIAL RATIOS

FINANCIAL RATIO

NOVEMBER

COMMENTS ON RATIOS

Capital Expenditure to Total
Expenditure (10%-20%)

Total Capital Expenditure / (Total
Expenditure (Total Operating
Expenditure +Capital
Expenditure) x 100

This ratio is used to assess
the level of Capital
Expenditure to Total
Expenditure, which
inr”r'ai'm :«winpiH-.—.Hnn

17 434/ (70 796 + 17 434) x 100
17 434/ 88 230x 100
=20%

of expenditure towards
current operations versus
future capacity in terms of
municipal services.

The ratio 20 % as shown on
the calculations is within an
acceptable norm, which
confirm that for this month
ending in November 2025
the spending on Capital is
still good.

The norm ranges from 10%
to 20%

Creditors Payment Period> 30
days (=0)

Trade Creditors Outstanding /
Credit Purchases {Operating and
Capital} x 365 days

836 395 911.55 / 804 954 038.33
% 365 days
= 379 days

This ratio indicates the
average numbers of the
days taken for Trade
Creditors to be paid.

The municipality ratio is
379 days it takes to pay its
creditors.

Due to liquidity challenges,
it is evident that the
municipality is struggling to
pay its creditors within the
legislated time frame
{within 30 days). The
municipality should improve
in managing working capital
and cash flow to honor their
financial obligation when it's
due.

Cash Coverage Ratio

{Cash and Cash Equivalents —
Unspent Conditional Grants-
Overdraft + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Pepreciation,
Amaortization and Provision for
Bad Debts, Impairment and Loss
on Disposal of Assets)

The ratio is adjusted for
Unspent Conditional Grants
as the cash is not available
for normal Municipal day-
to- day operational '
expenditure but rather
reserved for Grant related
expenditure.

The municipality ratio is -
0.06 months.
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(12 192 643.33— 84 387 015.76—
0+ 8184 782.54.54/ 1047 020
000)

= 0.06month

The normal range is
between 1 month and 3
months.

Net Operating Surplus Margin

(Total Operating Revenue — Total
Operating Expenditure} / Total
Operating Revenue x 100

Net Operating Surplus
Margin
Net profit margin, or simply

3203870796/ 32038 x 100
=121 %

A B iy
much net income or profit a
municipality generates a
percentage of its revenue.

Based on the calculation’s
municipality ratios is 121%
for the month of
November 2025

Remuneration (Employee
Related Costs and Councilor’s
Remuneration as % of Total
Operating Expenditure}

Remuneration (Employee
Related Costs and Councilor's
Remuneration} / Total Operating
Expenditure x 100

(52 507+ 564} / 70 796x 100
=75%

The ratio measures the
extent of Remuneration to
Total Operating Expenditure

Employee-related costs and
the councilot’s
remuneration ratio amount
to 75% of the total
operating expenditure
which is way above the
MFMA circular 71
recommended norm of 25%
- 40%

Contracted Services % of Total
Operating Expenditure

Contracted Services / Total
Operating Expenditure x 100

5585 /70 796x 100
=8%

This ratio measures the
extent to which the
municipality resources are
committed towards
contracted services to
perform municipal related
functions

The municipality ratio for
contracted services is 8%
which is more than the
acceptable norm of 2% and
5%
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Prepared hy: @@“
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Budget Officer
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Reviewed by: -y
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Manager: Budget Acting Chief Financial Officer
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