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FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Part 1 - Annual Budget

1.1 Mayor’s Report

The quarterly section 52 report is a report that gives a clear view on the state or performance
of the Municipality for the quarter as well as the year-to-date performance. Among the
impacts that are challenging the Municipality, is the cash flow challenge currently being
experienced by the municipality dus to among other things declining collection, historic
expenditure patterns, high water losses and high rate of indigents within the municipal
boundaries.

Management within local government has a significant role to play in strengthening the link
between the citizen and government’s overall priorities and spending plans. The goal should
be to enhance service delivery aimed at improving the quality of life for all people within the
UThukela District Municipality. Budgeting is primarily about the choices that the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more
with the available resources. We need to remain focused on the effective delivery of the core
municipal services through the appiication of efficient and effective service delivery
mechanisms.

1.2 Council Resolutions

1. The Council of UThukela District Municipality, acting in terms of section 52 of the Municipal
t-inance Management Act, (Act 56 of 2003) to note;

2. ‘Monthly Budget statements and supporting documents for quarter 2 of 2026.

1.3 Executive Summary

To inform Committee of the financial status of the municipality for Quarter 2 of the 2025/26 financial
year in accordance with section 52(d) of the Municipal Finance Management Act 56 of 2003 which
states “the mayor of a municipality must, within 30 days of the end of each quarter, submit a report to
the council on the implementation of the budget and the financial state of affairs of the municipality”.

The Municipal Budget and Reporting Regulations also put emphasise on the quarterly reporting with
Regulation 31(1) which state that “the mayor’s quarterly report on the implementation of the budget
and the financial affairs of the municipality as required by section 52(d} of the MFMA must be —

(@) Inthe format specified in Schedule C and include all the required tables, charts and
explanatory information, considering any guidelines issued by the Minister in terms of section
168(1) of the MFMA; and

{b} Consistent with the monthly budget statements for January, February and March as
applicable; and

{c} Submitted to the National Treasury and relevant provincial treasury within five days of tabling
of the report in the council.
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FIRANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Table C1 - Budgeted Statement Summary

Table C1 is a financial performance summary and provides a concise overview of uThukela
District municipality’s performance from all major financial perspectives (operating, capital
expenditure, financial position and cash flow).

DC23 Uthukela - Table G1 Manthly Budget Statement Sunimary - M06 - December

2024125 Bludpef Year 2026125
Deseriplion hudited Origginal Ailpsted Morthly YearTD actugl| Te&D YTB YTD Fiall Year
. o | . Dutcome - Budgst Butdget aciual R . budget variance ; variance ;  Forecast
R tholsands %
Einancial Periomande B _ e .
Propany razs U DR - - - o - - -
Servioe charges o 2802 T2 805 - 20852 14e802 | 1640031 (16801} 9%, 320 805 !
vosHmen: revenus | e §153 - W amel amiy 2| T 618 :
Transiars and subskdies - Cparafonsl ‘ 650 824 665 135 - 201639 476332 | 330EE7 | 143766 4% 685135
Cihiat gwn fevenue 75820 76 288 - 8 164 30827 38145 + 482 4% 75 200 '
Total Revenue (sxcluding capital transfers and 1913730 1077 303 - 220448 660 153 635606 | 130457 24% 1077343
conlritiutions) ) o | B . N
Employes costs 404 820 416 233 - 0 293397 2317 16 280 | 5% A06 233
Retuneration o Councliors ) £284 6218 - B 223;  3wE 104 3% 6214
Deprecizion and amorisaton 8x413 3303 - O TTIBL Bt 41851 4258 10% B3 303
Interest 19234 721 - - i 341 (3283 -68% 671
Inveriory consumed and buli puschases 198 842 Gered i - LB WM Mas | (24040) -70% 68 750 ;
Transters ang subies e - 3600 N I - 10 EB00 0% 36
Oiher expandiure _ 705 358 475 627 - AL ) 88483 239814 1 (170331) 7% 479627
Total Expandture 1334 T4 1054 493 - 55 B5Z 342 106 527 246 | (184 25D) -15% 1054 403
Burples/{Peficity (318 D09) 22900 - 173 268 JMT57 114507 5307 27 % 22 800 :
Transfers and subsidies - crpeal (vonalary 2Rocasens) 267 242 My -1 45w 47321 155906 (108 574)-70% 179 ?
Transiere nd subsidies - caphal (-ndy _ R - - . _ _ o i
SurplysiDeflcit) after capital tansfers 4 wo7en I 61 z ELE 1678 7346 | FDRTa3 1 ABA%] 334 61
Bhase olsurpius! [dotd) of assactale - o - - - - - AU A :
Surplis? {Deficit) 1qr ﬂia year [f0707))  34p8d; 00000 - 218061 IT4TR 167346 ¢ 208733 1245 334604 :
Caplial expandituie & tunds sourses , . e ;
Capital expenditure . 0 21 61 ~ 10 785 &4 201 136812 (92 811) -68% 273 623
Caphat ransiars recogrsed : o 9 212 - 19850 44001 135562 (91859) -68% 218
Horroving T IO - - - [ O -
Inemaly gonsraiad nds N - 2508 - (175) - 1 250 {1 250} -400% 2500 i
Total sources of capital lunds {4348} 273 843 - W7es COsDD1 | 136312 (B281%) -fig% 73623 |
Finzaclal positlon 7 S :
Total currant assels 1 siwos 564 482 -4 IR k) 564 462 i
Tl non curent assefs | ssstz| 3sesesl - 3560002 3546 967
Toel curtens Babitias | isessET|  11ieo0s - 1243442 1118605
Tatal non curren: Babifios o mees 5 558 i DR S £ 1% 515664 |
Commingy veavEquly | 2ass1z| 2vevEce - i 2se2178 2949 860
used) aps N . B7O 883 MIBE: -0 607 437 141818 § {466 DE.S) 428%, 281 835
e vash from {used) invesing o . 218556 [Zragzay -~ i [1B4RF) {45 941} B (HEM) 6% (273 623)
bet cash foss (used) Bnandng L - - - ) - - - - R
Caslvcash equivalents at the moathiyear end 1095360 ) (lafedmy 0 -} - 572 87§ {136 048) (MO8 816 B1B%| 21688
Bebtors & creditors analysis 030 Days 3160 Days ¢ 64-80Days | 94-120Days | 121-150 Dys | 151-180 Dys 14 3]:\* 21 Oves 1Yy Totat
Bebiors Age Analysls AR AUUE AU WP o
Taad By Income Sotrcg 7 krdieiy 33746 28592 24504 26 305 B 224481 1003088 1284081 :
Caeditars Age Analysls I R U SRR S
T Credlos I - i Pt S S - - -




FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Table C2 - Budgeted Financial Performance (revenue and expenditure by
standard classification)

D623 Uthukela - Table 52 Monthly Budget Statement - Financial Performance (furctional classification) - MOE - Decembar

DescAgticn Ref L A0S Budget Year 2026/26

. o - Aucited Orlginal Adjusted Montaly  1YearfB actual!  YeaTD Ym YIG | Fullysar
R thougands 1 %

Governance and adininstation e 734245 - 168983 476 357 ITATI ) OI09186 ] 0% 134345
Execuive aml councd ) - - - - - - = -
Flnance and adminsrafon } 651 047 734 246 - 198983 416 357 BETITR: WA ; W 734 345
ool ue. | | T = - T N s B B
Commuitity and puilic safety _ ; 3462 | £ - 2382 44N B 4451 BIT% A
Commur and socl sarvos . - . - 0 N B -
Sport and 1asteaton ] - - - - -3 - - -
pucsaby ] - - - - . - - : -
Houzing - ) - - - - - . - - -
Hoalh _ . 42 -4 - 2382 4471 /| 4448 ) 18117% 49
Econamic and envirenmental services - - - -1 - - - -
Pannlng snd developmen ) - - - - - - - -
Road franspert o _ . - - - - - - - -
Erivronman protecion . . - - - - - - -
Trating services T T 2 1| 654 709 -} 735E 235847 327305 | @t74) 2% (58790
Erorgy sources . - - - - - - - -
Vedie! managament n i 525383 654 790 - 72555 235 647 327396 ¢ (@748} -28% 664 780
Vst Wesr mANAYeMeT 3 - - - - - - - -
Wit management - - - - - - - -
Oiher 4 - = - - - - - =
Total Reveaua - Funciforal 2 1200 961 1389 184 - 274 820 16 475 84592 21862 1% 13E9184
Expenditare - Funutlons! I ; -
Governance amil adminisiration 280 693 375 156 - R 107 403 WISTR ! (30085 4% | 175 166
Execifive and coundl BoER | BGAT4 G - 4271 28613 28087 ¥ 1% B8 174
Finanoe and kL , #2812 18 o8 - 10897 78680 15949 | (80B1N) -E1%  Ahoad
bl audE o - - - - -1 -
Croirtstity andd pullic safely o b - 4602 26 920 W05 @13 % [ s
Coinsuniy and souat services o mEW| 930 - 675 Ti2E: 4605 2425 BI% , A 280
[Spoit and receeation o s - . - - ~ LA -i -
Pl saty : : e T o - - - Lendomd ST
ousig - - - - S e -1 -
Heath 2 48 T1Z | - 3p2! 19798 24 358 (8850 19% 48712
Eronomic snt emironments! services 1828 6023 - 1418 CBETDs 44892 (5341);  38% 28623
Fianing and developmen L 78023 - 14161  BE670!  4DH2: (53344 4% o202
Fagd Fransport _— T - - - = - - -
Envronmental gracson R O S - . S T B - -
Trading services i 1 eTiemE g3 212 - MEr3L 199313 256506 8721 3% 03212
Famrgysources , - - e .t MR B - -
Wals menagenarn . 971878 58312 - e lenas 266606 | (9T208); -33% £33 212
Fiasta wials) mansgement o - - o O 2 P - - -
Wasks mat - - - _ - - - - -
Other - - - - - - ~ -
Tolaj Expeaditure - Fanctional 3 131 147 1054483 = 55 854 342 396 577246 § (164 850);  -35% 5 054 433
Surplug! (Sedicht) fer the year {50 767) 334681 - 215 084 374 07B 167346 ] 206733 1M% 334681

This table reflects the municipal financial performance, classified by
functions
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FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Table C3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

DC23 Uthukela - Table C3 Monthly Budget Statement - Financial Performance (}é\;eﬁue and expendlture by municipal vote) - MO6 - December

Vote Desciptien 2624125 Badgat Year 2025126

) ) : Ref|  Audited Origiaat Adjusted Monthly | YearTD actual;  YewTo YIb | YD Full Yaar
R theysands %
Revenug by Vole 1
vote 1 - MAYOR AND it : I - - - - - -
Vo 2 - CORFORATE SERVICES 7 _ B2 3%, 44 | 52 | 63 {1113} -67.9% 320
Vote 3 - BUDBET AND TREASURY | sssms|  7mem - 188 838 476306 IO R 208% 734 620 !
Ve 1AL SERVICES(PLANHINGEECONOMIC DEV) I T B - - - - -
Vote 5 - W3AR HEALTH SERVICES £ 4 - 2382 4471 Py 4446 18117.4% L
iota § - 500 - WATER, SANITATION AND TECHNICAL SERVICES 818377 864 700 - 73555 736 647 327366 (91748 2RO% 654780
Vol 7 - - - - - - - - -
Vo § - ' - . - - - - - -
Vo g- - - - - - - - -
vom 1. N R - ) B ) - B B
e 11 - . N o -7 ) - ) - - B
vz S O e S S D A B -
V13, [ - B B - - B B B :
ven 14 “ . . - B i} - ) B B B i
o 15 - - - - - - - - -
Total Revenus by Vote z | o637 | 1309784 - 274920 716475 94502 | 71803 1] 1389184
Expenditure by Vote 1 b P
Ve £ - MAYOR AND ki o 52508 55174 - samt] 2613 1% | E6174
\fois 2 - CORPORATE SERVICES , 144 505 145768 - sgi2:  grEmt: - 48.8% 145 768
voie 3 - BUDGET AND TREASURY 53 628 17168 - 4e85] #1668 Ik Y
Vot & - SOCLAL SERVICES(PLANNNCARCONOHIC TEY) 42 738 37 413 - b 23 BIeA; CgE% 37813
Vot & - WBAL HEALTH SERVICES | 36 278 B0 350 - 3697 ] 19795 4% | 5039
Vot & - 500 - WATER, SANITATION AND TECHHICAL SERVICES 571678 593212 - M673| 199313 : -3260% | 583212
Voia 7 - ' R . . - - - . LT . - - - R -
voen. ; i N B Ty T - - . B
voes. . B - : I - - - ; -
o 15 . . - i - S - - ) :
vose 1 - ' - - - i - - - -
oz 12 - L - - - - - -
Ve 13- - B - - - -
Vet ) - ’ ) - - = 7 - - - - -
Vi 15 - . - - - - - - - -
Tota! Expediture by Vote e | a3iTar| 1053493 - 55 854 342 296 526 | (B4 RC)  -35.9% 1454 293
Surplus! {Reficit) for the year 2 {62 380} 234 691 - 248 061 T4 478 67346 ¢ 2067331 i235% 334 691

This table reflect the municipal financial performance, classified by
municipal votes (department)
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FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Table C4 - Budgeted Statement - Financial Performance (revenue and
expenditure)

DC23 Uthukela - Table C4 Monthly Budget Statement - Financlal Parformance (revenue and expenditurs) - M08 - December
2024725 Budgef Year 2025268
Destsiptien Ref|  Audited Origlnal Adjusted Montaly |, oo ooel  YEHTD YD Y10 Fuali Year
. B b Outcome Budget Budget | actys! | i bugget | variance | varlance | Forecast
R thousunds i)
Eicnan_ga REVGHUE . .
Bervioe charges - Blettricky e - - - - - - - -
[Bervice charges - Wasr o o 280786 308 162 - 18162 130282 164081 | (14 799) 0% 308 182
Beruice charges - Wasts Wamr Management 19556 21643 - 1760 16620 10822 (202} 2% 21683
Soeclrges Wesemamgemers - - - -1 - o -
Sala of Goadls and Rendering of Sandoes ) 557 554 - 22| 1806 wF 15628 5525 554
hgencysenices ' - - - - - - - -
‘mrw . . - - - - - - V - N
rRares earned o Recahvabios o 71605 74 167 - 5007 35705 3678 wray A% #4157
Intarest Fom Curren ang Hos Curerd Assos G813 6163 - 01 392 3081 % 5182
Merﬁiﬁ - . - - - - - - - = .. . . -
ReatonLand - - - - -1 - - o
Renalom Fived Assere ) - - - - - S D | -
LEece 61 permis e - ~ - - - o R B -
Spacial Ratng Levies L - - - - - N . -
Oparaional Reyanys 313 1062 - 4 MB 1) 2 69%| 1086
Non-Exciiange Revenus a ’ -
o, o o ) ) ) ) } ) ST )
Blrcharges and Tares - - - - - - - -
Fies, penalies and pres 394 511 - 1 m 255 15 5% 511
i and persis 7 - - _ _ - - . -
Transtars sl subsklizs - Oporatonat | 65D 924 865135 - 20183 475332 332557 ] 143755 43%, 656 135
Imatest = - - - - - - - -
Fust Lavy ' - - - - - - - -
Cperatonsl Revenva } - - - - - - - -
Gaing on fisposal of Assey - - - - - - - -
Ctiar G ) - - - - - - - -
Désoontnusd Operaions

Toiarm | qur13m z 38 415 400 153 538005 | 120457 [ 24% 1017 303

Totai Revenue {excluding capital transtors s

Expendifure By Type

Empoyen reland cods 404 820 405 238 - 3 nan HIWT ¢ 203117 197280 % 405 233
Reaneraiin of cimifion _ H 13027 621% - 21 EFaky R 104 % o219
Sl purchases - ity | - - - - - - - -
invERry EcRsumed ) o 106642 BB 790 657 108 3095 | (24048) 0% 62700
Detitimpatment o 158 328 Bi7ez - - - 4159 | ateeny -100% 83762
Dapraciadon sad auorisaton . 25413 £3302 - Fati 45681 4183 4 220 10% 53303
st o 1874 $721 - - b 3381 (3283 -08% sm
Contracted services ) i 24T 558 124952 - 14338 39044 exapt] (2507 -36% 124 862
Transhrs andsubsidies o - 3600 - - - TR0 (18O -100% 3800
irecoverabia dates writen of S 260435 8782 - - - 41691 | (s1gef)i  -160%) 83782
Operaions costs o 254 130 167 109 - 1760 29 524 235501 (640280 6e% 187 100
Lossas on Dispasal of Assels o 2749 - - 15 1% - o 18 HOMER -
Oter Logses - - - - — - - -
Total Expenditura 123747 [ 4054483 - 55 B5S 347 306 527240 | (184850) 5% 11054 403
Surpiusi{Deficl) o (3B 600} 228400 - 172 268 326 757 11450 | ;5307 | 2754% 22900
Trarafrs and subsidies - capial {menatary aliocafnng) 267 242 E kN 4] - 45774 47 321 155886 | (108574) TG 211781
Tranziers ang subshlies - capkal {in-kind) - - - - - - -
SurplusfDeficit) after capital ransters & contributions (51 767} 334691 - 218 061 74078 167 46 334 691
Income Tax o - - - - - - -
Surplus/Deflcit) after Income tax {54 767§ 334 691 - 2146 081 314978 16736 L ] 334691
Share of BurphustDelct 2iMusbe o Joik Veniure . - - - - - - - -
Zhara of Surplus/Delet siribulatle © Mincras i - - - - - - - -
Surptus/(Deficit) afibutantz t maniclpality N T : E TN ) R TS B Y B 7Y
Shate of Suplue/Dekd aviuiabla o Assodlam o - - - - - - - o -
Izroompany/Parent subskiiary bansscions N o - - - - - - - -
Surplus! {Deticl) for Lhe year 150 767)1 334 691 - 219 081 374078 1THEL 334 61
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FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Operating Revenue:

Services Charges Water

The Water Sales income recognised is 10% below what is originally anticipated. The total
revenue billed as of 31 December 2025 is R139 million. This resulted from the challenges
with the database which is why the municipality has opted to install prepaid meters focus
areas being businesses that were not previously billed and all 3 towns within the
municipality, however the difference threshold allowed by treasury is 5% and the municipality
is at 10 %, 5 percent over when compared to previous months of almost 25%. The
municipality has improved drastically with all the changes being implemented with the
cleansing of database

SALE OF GOQDS AND RENDERING OF SERVICES

This relates to costing of Isandiso vending amounting to 1.6 million for prepaid sales which
was not budgeted for under this line item, this will be adjusted in the adjustments budget.

INTEREST FROM CURRENT AND NON-CURRENT ASSETS

The municipality incurred a variance of 7% above what was anticipated, as at the end of
December 2025. To date the municipality has investments of R105 million, which attributed
to the positive variance. The municipality was able to investment for a longer period than
originally’anticipated

QPERATIONAL REVENUE

The municipality incurred a positive variance of 59% which amounts to R804 thousands
which is a good indication on revenue. This is due to auction fees as at the end of December
2025 which was not budgeted for and will be factored in the adjustments budget.

FINES, PENALTIES AND FORFEITS

This is related to mostly the health department, and the municipality has recognised a
positive 6% variance. There was a backlog in receipts, however this has been corrected and
yielding positive results.

TRANSFERS AND SUBSIDIES — OPERATIONAL

The municipality has recognised 43% variance above what was anticipated, which is a result 1
of the municipality receiving the second trench of equitable share. !

8|lPage



FINANCIAL PERFORMANCE QUARTER 2- SECTION 32D

Quarter 2 Revenue

8 Serices Charge Water
W Serices Charge Sanitation .

B Sale of Good and Rendering of
Servces S

B Interest earned from
Receivables

The mumc:paﬂutles blggest source  of i mcome is transfers
and subsidies at 71%, followed by Service charges water at
41% and interest on receivables at 5%. From the above we

can see that the municipality is grant dependent

9 I--E’ma ge 7



FiNANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Operating Expenditure:

Employee related cost

DECEMBER 2025 SALARIES

CODE  COMPANY ,SALARYCOST NETT SALARIES PNBONLINE  REIECTEDSALARIES COSTING  COSTING
101 COUNCILLORS _ - OSTEDSAL
WIFNANGE o - COSTEDSAL
105 (OPGRATE _ _ - COSTEDSAL
104 MM OFFICE - COSTEDSAL
105 S0CIAL ) _ _ _ - COSTEDSAL
106 TECHKICAL o _ - COSTEDSAL
wrHeAy . ; S - costDsAL
0B WATER : . - COSTEDSAL
109 POST RETIREMENT _ COSTED 34 " - . -
UTHUKELA COMBINED 24005410 BSR4 1757922849 101361395 COSTEDSAL - . 3240054410
32400 5410 BSRHRL 17549 ADI3E1RE -

OVERTIME ANALYSIS FOR THE PERIOD JULY 2025 TO JUNE 2026

nvaes | awesran  NOVEMBER20 | AHUARY 2026 [",iiniiinavm Fomachas [Parmuams | mavas ERuwewes
. . ) H N b 5

STANDBY ALLOWANCE T i ] b 1 b
AMANE R ammmite R ODME LR BWSS) K . - fu R
WM OFLCE . [ S ) B RN Sk By k
CORFORATE 3 B [ I B . : iR
HEALTH | N [T YRS R leENSS| R oneo &
WATER FoGmaMl R eoisme B ESPEIE] R SOSTETS o
$oaA B aweniiia T Tsis Sk . 5
TOTALSIANDBYALLOWANE B EndvIL L ST
. i s
. IUL¥26z5 OVEMBER 2025 | © DECEMBER2028 5 IOHE 2026
CWERTIME i

H

AHARDE JRREVOUS
HEATH
MMOFKE
WATER,
AVRATE

A e e e o
-

mmmomomommom

TOTAL QVERTIME

8763059

NIGHS SHIFT{ SHITALLOWANCE.

WATEL B SR Mg mERs LR
Sl T UK AL 24340
CORPCRATESERMICES R R

TOTAL NIGIT SHIFT/ SHFT ALIOWAN R R usemm) n

GRANDTORAL U R228510562




FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Major Cost Drivers

o Prdgréésreportonfundlng plan
. Major costdrivers

: Budget " Revised Funding Plan Actual pending Total Expenditure Projection
employee related cost - 405232 775.00 401380907.00 213397 000.00 o ~ 213397000.00  426794000.00
il : 105 190 090.85 100 180 080.86 18030307.00 _ _ 18039307.00  3607B614.00
¢ 42851010.43 - 42 851010.43 100 000.00 ) 160000.00 . 200000.00
3719042133 37190421,33 279380400 273390400  5587808.00
. 3800 000.00 29833000.00 13960 205.92 1637383046 29334035.38 TransferredtoMIC
| 25045066.00 | 25045 056,00 9533574,55 3943 851.08 1347742661 2695485122
Chemicals 20 000 00000 ° 10000 000.00 3757 600.00 6524120.50 1028172050 '  20563441.00
. 15000000.00 15000 000,00 e 9650164.43 965816442 ©  19316328.86
10 000 000,00 10000 000.00 378534900 125129300 5036642.00 - 10073284.00
4000 000.00 8000000.00 3044 095.00 2640 024.58 5684118.65 11368230.12
7000 000.00 4000 000,00 994134,00 2914 407.50 390854150 7817 083.00
Employee related cost 406232 775,00 401380907.00 213397 000.00
Inventory consumed . 58 790 00C.00 5879042133 .  10345000.00
124 962 00C.00 110470331.59 | 29944 000.00
187100 000.00 175308 366.85 29534 000.00
INVENTORY CONSUMED

The municipality has incurred a variance of negative 70% as of December 2025, the
municipality had received invoices from DWS, but the expenditure has not been costed due
to also to the municipality’s financial position. As soon as the payments are done and costed
the expenditure for Inventory consumed will show on the system. The municipality has also
made quite extensive savings on chemicals as compared to previous years.

DEBT IMPAIRMENT AND WRITE OFFS

The mlunicipality had been doing impairment and write offs calculation as at year end.
INTEREST

The municipality has recognised negative 97% variance on interest. Interest is primarily
based on DWS and Eskom as trend of previous years the municipality prioritises the

payments therefore, we have cut significantly on interest payments as of November 2025.

CONTRACTED SERVICES:

The municipality incurred 51% below variance, below what was anticipated. The municipality
implemented the cost containment majors, which resulted in savings on cost containment.
There is also delays in payments as the municipality is struggling

OPERATIONAL COSTS:

The municipality incurred 64% variance, below what was expected. The implementation of
the budget funding plan seeks to cut avoidable expenditure which does not relate to service
delivery the municipality has managed to eliminate nice to haves, and soft projects to reduce
expenditure related to this line item. Caosting is still not up to date as a few Eskom invoices
are not costed which understates the municipalities expenditure, however municipality is
working to rectify that. The local municipalities expenditure is also not costed as there are
also issues with receiving invoices timeously.

11 |Page




FINANCLAL PERFORMANCE QUARTER 2- SECTION 52D

Quarter 2 Expenditure

Ermployee Related Costs

ounciilors Remunaration

entory Consumed

dretiation and Armotization: |

lontracted Services -

perational Costs

As at end of quarter 2, empioyee related costs are the biggest at
62% followed by depreciation at 13% and contracted services at
12% as well as operational costs at 9%.

12'7[”F7’a'g_e;



FINANCLAL PERFORMANCE

QUARTER 2- SECTION 52D

Table C5 - Monthl

Budget Statements - Capital Ex enditure

9023 Uthukela - Table G5 Mnnthiy Budgel Slatement - Capltal Sxpendlturs (munlclpal vote functional classification and fundfng} MOE - December

Vote Description
R Uiousands

Rel

2024135

Budgqat Year 202526

1

_ hudlted

Originat

Adjustad Monthly Year‘man:waq YaarTh ¥1D b

. Full Year

Muiti:Yoa: a2penditsre anpropriafion

Vors 1- IAYORANDAM

Voi 2- CORPORATE SERVICES

Voiz 3 - BUDGET AND TREASURY

Vo 4 - BDG|AL BER\’JCES!PLMJN\NGSECDN_GM_!Q DEv}

Vot 5- WBAE HEALTH BERVIGES

" v 6- 506 - WATER, SANITATION AND TECHNIGAL SERVICES

Vi 7

Vor B -

Voip §- -

Vo 10«

vose 11-

oi 12 -

Vot 12 -

Voie 14 -

Vot 18- B
Totat Caplial %ultl-year expenditue

Singte Year 03!53&@%!9&@5
Vi 1 - MATOR AND MM_

Voie 2 - CORPORATE SERVICES.
Vota 3 - BUDGET AND TREASURY )
Vo 4 - SOCIAL SERVIQES{FLANN!NG&ECONGTMC DEv)

Vo § - WRAS HEALTV BERVICES )

Vet 6 - 500 - WATER, SAHITATION AND TEGHNIGAL SERVIEES
Vo T -

[Vou 5 -

Vo O -

Yiom 1 -

Vom 11~

Ve 12 -

Viota 73 -

ol 14 -

Vo 16

Tolal capaml smgto year erpnﬁduu:e

-4

87

1123

-1 - 12| o) oo

- wel wwi| tmael @een] sem

s

- 10785 48004 B892 {928 6

2r3623

i\gﬂaif‘lnagjff i
aovernance and af.immlsﬁrmon

Ergifive and councd

oo and atmnisston

i tial gl

" [Lommunily ang pubfic aalely

Cemnmngy and sock sarvioss
iportand reCrEaen
Pubicsaiey

Housing

ECOmOmIC aid environmenta! Services
Fianting and developmen

Foad ranspost

Envisaneenial povcion

Trading services
Eretgysodrees
Welor manageseny
Weste wl managemant
Wass manageman;

Otlrer

123

iz

- 10 785 44901 135812 | (@2e19y]  -60%

- urs) . 160 00| -t

- 18960 44004 135621 @561y 6a%

- 8980 oot} wmse2] sl 6w

- om0 | a0y g a1

praye]

2550

T3
Foa b

Total Cupital Expemiilure Funcifanal Gassllwulim

Ld’eﬁ _i .
Watons Sovaranet

Provindis Soverzent
Ditrie Maeisipstty

Tansless retogaised - capital
Barowing

{intersaily generated lunds

Transiers and sutieities - ceplat monatary acatins) (ard PrewDﬂpam Agancg,

Total Gapital Fusding

(4 349)

{4 48)

273623

iRVl

#71423

2500
273623

- 10785 4400 3360121 foreid) 8%

- 0930 wool|  mEER| @rsoy] e

- fose|  aeent]  ussez| @] s

- {1785 - 1#a] {1201 -100%,

_ 0705 A0 Bogiz] @reny] sew

382

M1s

2rtin
2640
273623

As depicted above capital expenditure amountin

of December 2025

g to 44 million recorded at the quarter
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FINANCIAL PERFORMANGCE

_ GUARTER 2- SECTION 52D

Table C6 - Budgeted Statement - Financial Position

DG23 Uthukela - Table 6 Monihly Budget Statement - Financial Position - M08 - Decembaer

2E24025 Budget Year 2026126
Description Raf i i Year
" B Qoo | ot | eetnd oo acuar] oo
R thousands 1
ASSETS
Current assets .
Cash and cash eguivatams o 10 875 {1271 838) - 200 T04 {131 8ag)
Trade and ciher racelvalies from exchange ransactons B B4 G608 252300 - 213 086 EE2 200
Recelvatias rom non-sxchange Sansacions i 424 642 - T4 424 §42
Cartant porkon of nor-cureent rcsivables FE14 - - B4 -
Inverniory 16918 1% 360 - 22 887 19 360
VAT 7 180 193 - - 144 100 -
Dihar currant assols 3 849 o8 — 3 845 ki)
Total current azgets 310 042 554 462 - 507 215 584 462
Non current assefs )
nvesEnents - — - - -
Invessment praperty B - - - - -
Propasty, olantand squipment 3 561 348 3544778 - 3 540 837 35644778
Riclogical aseeis ) - - - - -
Livirgy and non-Bving resources - - - - -
Hosage assels - - - - -
Intzngible assets ) 374 408 - 265 408
Trada and efer receivables rom exchange ransacions - 1725 - - 1728
Nem-current resaivalies fom nan-exchanga fransackons - 48 - - 48
Clver non-currant aegess - — - - -
Total non tumrent assets 3 BEY 722 3 546 061 - 3 550 902 3 546 961
TOTAL ABSETS 3 861 765 4111 422 - 4 147 217 4115 423
LIABMINES
HCurrent liablitles
| Bank owerdral - - - - -
Financha kabes X 58 - - 5o -
Consumar dapnsks _ 7 20 815 20851 - 4 247 20 551
Trads and atwer payalise Fom exchangs: bansssions o 1622 175 820 00Y - B8B4G I Bob BEY
Trade and ofier payables from T gRehage BANeins {428) 2704 - Fa o2z 2784
{Provision ' ' 45 576 £2 197 - 445 575 42192
VAT ) 254 361 20010 - DE4 B4 24010
: |isher current Sabites - 26000 - — 25000
Totil cumrent Habilties 4 334 557 11140 Q005 -~ 4 743 447 1410 5
Hon cament fanilities
Financial fah&hes -— - - - -
Provigion ) o 18 635 51 558 - 18 935 51 550
Long enm poron ofrads payatiss — - - - -
Other non-ourrers: EaliBos 22 550 — — 22 660 -
Total non curront Habilites 41 585 §1 558 ~ 41 585 51 A58
TOTAL LIABILITIES 1378 152 1 1641 563 = 1 285838 1161 hE3
NET ASSETS 2 2 485 612 2 949 £6¢ — 2 862478 2 949 864
COMMUNIFY WEAL THIEQUITY
| Accumutaied surplusi(descl Z5aE 817 2946 880 - 7862 179 3040 850
Raserves and funds - - - - -
Oihor — — - — —
TOTAL QOMMUNITY WEAE TH/EQUITY 2 2485 512 2 949 860 - 2882179 2949 850

This table is an overview of the municipal assets and liabilities.



FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Table C7 - Budgeted Statement - Cash Fiow
DC23 Uthukela - Table 7 Monthly Budgst Statement - Cash Elow - MO8 - December

1 2024725 Budget Year 2025/26
Gascription Ref|  Audited Origil djusted nih Barto Yo uil Year
. . ' . L1 outu::;ae ] a:?;;':i ABgm,get aactuall?r YearTh m'fal I‘:nd;ei YTD :f.afl.ance variance :q;_Lgast

R lzousands 1 %

CABH FLOW FROM OPERATING ACTIVITIES

Revolpts :

Progetyrass - - - - - - -] -
sarvite charges 7 126 443 131 922 - 9295 78705 65 %1 o) 18% 131 422
Cther revenue ) | 11784 7622 ] - 227 15254 A (19T -Ba% TR
Transkrs and Subskdes - Opersfonsl ) 627 950 685135 - 198 688 473001 332567 140454 | 2% 666 135
Trangisis and Subsidies - Captat 673 a7 - 43258 121347 166825 {34640)) 2% I
fntensat . . B 5668 5163 - 4B 3297 g8t | m % 563
Pividessds . . - - ~ - - - - -
Payments -

Guppbars and empioyses ) (20%956) 1626197 - {521y B2652))  {449089) wa0s ] wrm {898 187)
lr‘efesé . - - - P - - - - - - . - - -
Transizis and Subsiios -~ 13 600) - - - H 2 1900 ] -100% {2 600]
NEY CASH FROM{USED) OPERATING ACTIVITIES 70602 202 B36 - 237932 6U7 937 141818 (186 049  -328% 261 §36
CASH FLOWS FROM INVESTING ACTIVITIES .

Recelpts . . .

ProcestsondispasaoPRE - - - - - - -1 -
DPetreats (increess) in FON-CUften receivatiss. o - - - - - - -
Decrease (incragsa) i non-cuirent invesmarnis . - - - - - - -1 -
Payments y _

Copinl assets 218 868 (213823 - {10 457) 145041} (136812 o087t 1 66% (273 623)
NET CASH FROM{USED) INVESTING ACTIVITIES 218 668 {273 623} - {10457} {45 5413 (136812) (9D BTN  B5% {7r3 623}
CASH FLOWS FROM FINANCING ACTIVITIES

Roceipls . 7 ] )

Shorkermians o - - - - - - - -
Barroving kg Temreinancng . - - - - - - - -
incrensn {datrease] i consiamar daposhs - - - - - - - . -
Payments . o]

Repaynied: of borrowing - - - - - - -

HET CASH FROMAUSED) FINANCING AGTIVITIES Ao - - - - - - -
NET INCREASE! {DFCREASE) N CASH HERS 1089 55¢ w2 - 561 995 swl foan
Cashicash ouivatanss ot bagianing. . 5818 {142 652} - 10875 (142082 10875
Cashicach equvaians 2 monivyear end 14195 351 {131 83%) - 612811 $1869455; . 21088

This table reflect the municipal cash flows. it is categorised in three
activities namely, cash flows from operating activities, cash flows froim
investing activities as well as cash flows from financing activities

The municipality is also in process of correcting all its cashflow data strings
as the vat data strings and suppliers and employees which impact other
revenue and payments still have misalignments.
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FINANCIAL PERFORMANCE

Part 2 - Supporting Documentation

Table SC3 Debtors age analysis

—_—— . T T LRTR

‘DC23 Uthukela - Supporting Table 83 Monthly Burlget Statement - aged debtars - M0S - December

QUARTER 2- SECTION 52D

Dasoiiplion. . Budget Yex 202526
Wl 0-30Days | ML Days | 5700 Days § 94120 Cays | 25450 Dys | 155180 Dys | 1890ys 1Y | Ovardr  |Total fofat

Coty over 8) days
| thousands
Deblors Age Analyls By lacens Brurce . . .
Frade ans Otes Receivables fom Exghange Trassarions - Waet ) 2% 2307 26900 ] 2oz 17 687 9407 5622 1549 TION | 99212] el
Trade and Gher Recatuaites fom Exchange Transrstans - katity 1280 - - - - - - - - -
m:mmrmaxm«genm-mpwm 1450 - - - - - - - -~ - -
Racelvabiss ko Excnange Transacions - Wass Waler Vonggamers. 150 1813 13955 1913 1034 1140 1382 1445 112 B saem
F Toin Rechaige Transasians - Wase Management ) 164 - - - - - = - - -
Fiocetaties bom Exhatgs Trarsachons - Properly el Debiors. 7% - - - - - - - - - -
interest on Aurest Dettor Acooures 1840 [} 8165 8053 B 27 5882 580 433 260998 W] 2zoms
[Recoverabis unatired, brsguar, st I vasel eagandits 182 - - - - - - - - - -
Oner 199 # ) 15 % ] n 3 7314 7414 788
Total By Incons Bsuite 2060 32420 331748 28902 24584 26 188 22828 pry it 1003088 1284 061 1189353
2024725 - totals anly 22916 28 660 24988 220453 22881 23035 20572 1132764 1306248 1226676 |
Deblors Age AnalysTs By Cusiomer Group . . .
Organs of S o . i 229 ERL ] 28 2dat 1323 1331 1091 To2 B2 483 5958 §018
Comatsa o . 2800 5130 2542 amp 2351 25 2390 210 56313 75358 86634
Hausehokis ) S L 2400 2760 2455 2518 20820 2614 18357 17408 WIW2 | 1135193  10sn4gm
Gter %0 - - - - - - - - - -
Tolat By Customst Group 2800 20 34 28852 24584 26366 ] T e 1083088 1284081 3180 H3

» The Municipality has a total amount over R 1.2 billion of outstanding debt which is a
serious concern for the municipality resulting in cash constraints. A service provider has

been appointed to collect on behalf of the municipality.

Tep 10 Debtors {(Water)

TOP 10 DEBTORS AS AT DECEMBER 2025

JACCOUNT HOLDER NAME

OUTSTANDING BALANCE

ALFRED DUMA LOCAL MUNICIPALITY STEADVILLE HOST

18714 881.97

LIEBENBERG LC

£ 038 198.96

NESTLE (SOUTH AFRICA) (PTY) LT

6 189 295,37

UTHUKELA DISTRICT MUNICIPALITY

2619411.46

MADUNA D/P 781 GZ

2451 286,19

NORTHERN NATAL ABBATTOIR

2402 484.22

NTOKOZWEN! COMMUNITY LAND TRUS

2276 498.05

ESKOM HOLDINGS $ O C LTD DISTR

1915 308,92

MCITSHEN! PRIMARY SCHOOL

1786 466.18

GANGAT E.M

1705501.39
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FINANCIAL PERFORMANCE

QUARTER 2- SECTION 52D

Table $C4 Creditors age analysis

DC23 Uthukela - Supporting Table SC4 Monthly Budgst Statement -

aged craditors - M08 December

bescralon Budget Year 202526
| NTCods 0- 3. B1- of- 121, 151 - 161 Days - Over 1 Total
Rthousands 30 Days 6¢ Days 90 Days 120 Days 150 Days 180 Days 1 Yoar Year
Crgdllo_rs Age Analysis By Customar_Type )
Bufk Eleck kcity [’ 0100
[ Bulk Waler " 0200
PAYE deductons [ o
VAT (oulputless Inpuly ) f 0400
Pensicns / Retrement deducions § 0500 -
Loanrepayments .r 0600 -
Trade Cratliors " 0700 80 403 7259 18009 13988 702304 822 063
Audtor General i 0800 -
Oher [ oo -
Total By Customer Type 1000 8873 19 518 7680 18 340 415243 - 822 063
Top 10 Creditors
TOP TEN CREDITORS ANALYSIS AS AT 31 DECEMBER 2025
SUPPLIER AMOUNT
DWS 176676 639.56
| UMNGEN] WATER 151 300 860.50
. |[RASP 137069 158.00
ALFRED DUMA 8215954571
INKOSI LANGALIBALELE 5331950790
C1SALGA 12679569.23
LLINASIS! IDEAS 11430301.43
MGAZI ENGINEERING 8361102.76
MAXPROF MAXIMUM 5714725.35
GOING PLACES 5336 493.00
PAID CREDITORS AS AT 31 DECEMBER 2025 (GRANTS)
COMPANY AMOUNT
ECA ~4661380.01
SINETHEMBA -2720276.18
NICKELODIA -983467.35
RANDD -503322.17
DLV -461321.89
LETHOKUHLE -1551405.33
MADUDLA -506,214.27

17|pa . .e




FINANCIAL PERFORMANCE

QUARTER 2- SECTION 52D

TOP PAID CREDITORS AS AT 31 DECEMBER 2026

CONVMPANY ANMOUNT

ESKOM -5 916 851.92
ZNIMS -5 281 047.25
LUKHWISHI -3 644 938.69
INSIKAY A -3 512 549.69
GOING -3 235 235.00
DIDO -1 705 273.06
LETHOKUHLE -1 551 405.33
INSIKAY -1 257 500.00
ZAIMNMISANANI -1 026 985.37

Bank Balance

Bank Balances

The following reflects bank balances at 31 December 2025

HBER 2025 DCTOB] SER 2025 MBER 202
1882688567 | 43 738873.90 12 192.643.33 36,952 856.44

0 0 0 ) 0
18 826,885:67 43 738.673.80 12192 643.33 4538 052 856.44

Total cash held ™

38 052 856,44

Collection rate

CONSUMER DEBETORS - PAYMENT

a3

&

e
TS

f 1 @, I

S VS BILLING AS AT 31 DECEMBER 202

June 2025 —

33211174.89

1.4. 887 040.86

44.86%

July 2025
EI; 20257 30 095 395.54] Aug 2025 ‘42 680 913.98[4 42.14%
-August 2025 32 712 258.81| September 20 10 008 705.82 - 30.60%
September 2025 %33 453 530.35|Dctober 2025 .17 490 038:33]= . B2.2g9,
October 2025 36 391 997.79|November 2025 16 180 896.33 44.46%
32 606 603.14|December 2025 0 741.322:33/ . 11 '29.88%

November: 2025 o

198 470 960.52

80 998 917,12

40.81%

RECIEPTS - JUNE-
DIFFERENGE e

98 470.960.52
80998 917.12

117 472 043.40°

Table SC5 Investme

nt portfolio

DC23 - Uthukela Supporting Table SC5 Monthly Budget Statement - investment poréfolio - MO6 December:

Investmants by maturity

Opening balance l

Interest to be

Partial I Premature

Investment Top

Closing Balance

Name of institution & Investment |D realised Withdrawal (4) Up
R thousands
Municipallty 7
FNB 8093 ] (7 563) - 532
NEDBANK o o - . ' 0
INVESTEC - Z80 - 105 000 105 290
ABSA -
STANDARD BANK 92 0 a2
TOTAL INVESTMENTS AND INTEREST 8185 292 (7 563) 105 00O 105 914

The Municipality held investments of R105 million at the end of December 2025

13|pa g .



FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Grant Performance:

UTHUKELA DISTRICT MURNICIPALITY
GRANT REGISTER - 22526

. Spent & Closing
g B”dgg;;;';‘““' Received | tanstered o Balancer
i Unapent
% Spepton | % Spenton
Nama of Grant Grant Typa 01RTIES 2026526 2025126 tot! received 2026126
ovner
aitocation amount
SUNICEN, WERASTRUCTURE
G301 [EXMihemby _ |GRANT 0.00] 219.159000.00] 51347 000,001 36 634 284 68l 1% 74%| 44712 746,49
WATER & SANITATION
163102 XiMthemby__ IMFRASTRUCTURE SRANT 0.000 102000 000.00) 70 000 600.60 10 657 151 4] 1% 5% 59312 548,46
RUKAL ROAD ASSET M ANAGEMENT - ;
G3.105 |EXHthemby _ ISYSTEN 02820 291800000 2043 000.00 643 288 70| 2% 0% 1439593.23 i
3,109 [EXMmermbu  THUHICIOAL DISASTER RELEF 000 0.08] 47200 005,00 4285 45000 %) 100% g.00
132,108 {EX ey |EPWP HTERGRATED GRANT 00| 208300000 1485950 00 328813 04 44%)| 83% £351B4,95
L3.1oy B Hdiavy FRIANCE MANAGEMENT GRANT 500|. 2000000001 2 000 G00.00 1363 340,26 88% 85% $36 659,74
33.108 |0 Wnguni LB SETA 252 333.95 21274574 212 745,74 348 820 00 0% 0% 146 459,69
282 436.87| 326 362 745.74| 131 267 746,74 64 766 421,52 iM% 12l 76783 761,09

The total grant income income and grant expenditure as per grant register as at the end of
December 2025.




FINARCIAL PERFORMANCE QUARTER 2- SECTION 52D

Withdrawals Report

BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET

national treasury Municipal Finance Management Act, section 11(4)

CoRime
F o _ _ C_onsolidated Quarterly Report for period 01 October 2025 to 31 December 2025

A

B

L

“NAME OF MUNICIPALITY: UTHUKELA DISTRICT MUNICIPALITY {DC23)

Amountin Description and Purposa
Date Payee R000 Authorlsed by (name)
1, __Seation 11{h) - Expenditurs authorised by the MEG for financs in terms of section 26 (4) when a munlzipality has fallod to approve a budget by 30 June;
0

2 Section 11(c} - Unforeseeable and unavoldzble expenditure authorised by the mayor in ferms of seclon 20 {1);

3. _Sectlon 11(d) -Payments froma trust, charitable or reiief fund without budget appropristion in terins of section 12(4);
0

4. Sectlon 11]e) - Payne tts to a porson or organ of state of mony raca ived by the munks ezlity on behalf of that porson or organ of state, Including
¢ )  moneycoliected by the munickallty on behall of that person or organ of state by agreement; or
(if) _any Insurance or other payments received by the municlpality for that porson or organ of siate;
0

5. _ Section 11(1} « Refund money Incorrectly paid info a bank accoun; N i
0

6. Beation 11(g) - Refund guarznlaes, sureties and socrily deposits;
- (l’

1. Section 11(h}- Payments for cash managemant and EWﬂstméEEurposes inaccordance with sectlon 13;

0| Investrent of surplus funds - October 2025 1 J1li & P, Keortzen
7 491 085 Investments of surphus funds - Nowembar 2025 L JHi &P, Koortzen
105 060 £00{ Investment of surplus funds - December 2025 L. JIi &P, Koortzen

B, _ Settion 14() - To detrayincraased expenditura en a mukl-year capllal prolect In terms of section 31;

9, Section 14(]} - Payments for such other purposes as may be preseribed from time-to-tims.
74 654 121.60| Credifors paymenis and employee costs for the mont of October 2025 L. Jili & P. Koorizen
88 758 960, 16| Creditors payments and employee costs for the month of Nowember 2025 L. Jil & F. Kportzen

121 295 093.18| Creditors payments and employee costs for the month of December 2025 |L. Jili & P. Koortzen

IDISTRIBUTICN

1. Did the Accounting Officer table in Councll a consofidated report of all withdrawals within 30 days after the end of the quarter; YES | NO
2, Date the consolidated reporl was tabled; and : DATE: | 126
3, Was the sopy of the consolidated reporl of all withdrawals submified to the Auditor General YES [ NO '
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FIRANCIAL PERFORMANCE

QUARTER 2- SECTION 52D

Quarterly Ratios:

FINANCIAL RATIO

QUARTER TWO

COMMENTS ON RATIOS

Capital Expenditure to Total
Expenditure (10%-20%)

Total Capital Expenditure / (Total
Expenditure (Total Operating
Expenditure +Capital
Expenditure) x 100

44 001/ (342 944 + 44 001) x 100
10785/ 66 644x 100
=11%

This ratio is used to assess
the level of Capital
Expenditure to Total
Expenditure, which
indicates the pricritization
of expenditure towards
current operations versus
future capacity in terms of
municipal services.

The ratio 11 % as shown on
the calculations is within an
acceptable norm, which
confirm that for This quarter
ending in December 2025
the spending on Capital is
still good.

The norm ranges from 10%
to 20%

Creditors Payment Period> 30
days (= 0Q)

Trade Creditors Cutstanding /
Credit Purchases (Operating and
Capital) x 365 days

$22 063 000 / 734 401 000 x 365
days
= 405 days

This ratio indicates the
average numbers of the
days taken for Trade
Creditors to be paid.

The municipality ratio is 405
days it takes 1o pay its
creditors.

Due to liquidity challenges,
it is evident that the
municipality is struggling to
pay its creditors within the
legislated time frame
{within 30 days). The
municipality should improve
in managing working capital
and cash flow to honor their
financial obligation when it's
due.

Cash Coverage Ratio

{Cash and Cash Equivalents —
Unspent Conditional Grants-
Overdrafi + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amortization and Provision far
Bad Debts, Impairment and Loss
on Disposal of Assets)

The ratio is adjusted for
Unspent Conditional Grants
as the cash is not available
for normal Municipal day-
to- day operational
expenditure but rather
reserved for Grant related
expenditure.

The municipality ratio is -
0.06 months.
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FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

(38 952 856.44—- 84 387 015.76— | The normal range is

0+ 76783 761.09/ 887 408 000) | between 1 month and 3
= 7 months months.

Net Operating Surplus Margin | (Total Operating Revenue —Total | Net Operating Surplus
Operating Expenditure) / Total Margin

Operating Revenue x 100 Net profit margin, or simply
net margin, measures how
669 153 — 342 944/ 669 153 x much net income or profit a
100 municipality generates a
=48% percentage of its revenue.

Based on the calculation’s
municipality ratios is 48%
for the end of Quarter two

Remuneration (Employee Remuneration (Employee The ratio measures the
Related Costs and Councilor’s | Related Costs and Councilor’s extent of Remuneration to
Remuneration as % of Total Remuneration) / Total Operating | Total Operating Expenditure
Operating Expenditure) Expenditure x 100
(213 397+ 3213} /342944 x 100 | Employee-related costs and
=63% , the councilor’s
remuneration ratio amount
to 63% of the total

operating expenditure
which is above the MFMA
circular 71 recommended
norm of 25% - 40%

Contracted Services % of Total | Contracted Services / Total This ratio measures the
Operating Expenditure Operating Expenditure x 100 extent ta which the
municipality resources are
39944 /342 396x 100 committed towards
=11.66% contracted services to
perform municipal related
functions

The municipality ratio for
contracted services is 11%
which is more than the
acceptable norm of 2% and
5% in this Quarter
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FINANCIAL PERFORMANCE QUARTER 2- SECTION 52D

Prepared by: @& .

Budget Officer
Reviewed by: oA - Approved bv:%’
Manager: Budget Acting Chief Fipancial Officer
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FINARCIAL PERFORMANCE QUARTER 2- SECTION 52D

2.7. Municipal Manager's quality certificate

| Langelihle Jili, Municipal Manager of UThukela District Municipality, hereby certify that the
Section 52(d) and supporting documentation for December 2025 have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act.

Print Name

Sighature e S
e\
Date . 14 January 2026




