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Part 1 - Annual Budget
1.1 Maycr’s Report

The Monthly section 71 report is a report that gives a clear view on the state or performance
of the Municipality for that month as well as the year-to-date performance. Among the
impacts that are challenging the Municipality, is the cash flow challenge currently being
experienced by the municipality due to among other things declining collection, historic
expenditure patterns, high water losses and high rate of indigents within the municipal
boundaries. '

Management within local government has a significant role to play in strengthening the link

between the citizen and government’s overall priorities and spending plans. The goal should

+ be to enhance service delivery aimed at improving the quality of life for all people within the |
UThukela District Municipality. Budgeting is primarily about the choices that the municipality j
has to make between competing priorities and fiscal realities. The challenge is to do more

with the available resources. We need to remain focused on the effective delivery of the core

municipal services through the application of efficient and effective service delivery

mechanisms.

1.2 Council Resolutions

1. The Council of UThukela District Municipality, acting in terms of section 71 of the Municipal
Finance Management Act, (Act 56 of 2003) to note :

2. Monthly Budget statements and supporting documents for the months of March 20286.

1.3 Executive Summary

As per Municipal Finance Management Act the municipality needs to prepare section 71 report
in a prescribed format as per national treasury regulations.

The District Municipality has to embark on implementing revenue collection strategies to
optimize the collection of debt owed by consumers.

The municipality is also embarking on assuring that all grants are spent dunng the 2025/26
_financialyear. ... S
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Table C1 - Budgeted Statement Summary

DG23 Uthukela - Table G Monthly Budget Statement Summary - M0S - Marsh

2024725 Budget Year 2825126
Deseription Auditzd Ueigginak AdJusted Muonthiy YearTD actual YearTD YTD YjD Full Year
Onfeome Budget Badget agtual o Iudget varance | varance | Forecast
R fhoesands %
Financial Performance
Fropetly it - - - 1 n - - -
Servios Charges 280362 a20E05 1 218368 25860 223 364 H27T81  (19421) 8% 318358
Investment revenue o 6612  Bie3i  peal - 37 4414 {830}  -16%! 66w
Trainssers and sulisidies - Oparaionsi 50 824 65 136 B0 030 1h2688 ] eawom 1292408 | 146612 WwN 645030
CHher pwn ravenue 75 820 76200 78 200 8867 5B 658 BEAT 642 1% 78 200
Total Revenue gexcluding capliat fransters and 1043728 14077363 1 D5132% 185 M6 024 758 797 816 137 152 16% 1054 324
contributions) ) | ]
Emplaves ootz 404 820 406 233 5 204 28562 | 304 138 A04ET {532) 0% 405 224
Remunstation of Counciies 6284 6212 ~ 8746 &1 | 7761 | [ 31753 1 686 28% & 746
Deprediaton and amorfsaion 89413 gaam | 9w 7090 B4 232 85628 2369 4% M7
Inrest ) 19234 6721 £72 ~ 110 seit|  mmnl e 65721
Inventory consumed and bulk purchases 106 642 58750 o 58490 4657 16935 | 47473 {30 638 -84% 55 430
Transters and subticies - CEe 2000 - | 1360 | 2060 @y e 2000
Ciner eupandiinne TEIHS | 4r8 e 449608 2786 115133 47713 | {232 6OOy B1% 443 608
thal Expenditure 1331747 1 054 483 4 624 706 52 365 513 718 T7BQ65 | {285 236) -34% 1024 706
SuiplusiDeficis) o (312609) 22000 615 12851 411050 18664 | 3973Bp;  2103% 26615
Transiars and subeidies - capial (monetary afocations) 267242 313781 5% - 47 321 251132 {203812)1-81% IENG
Transhers and subvidias - caplal finJind) I _ ~ _ L _ -
Surplae/(Beficl) atter capltal transfers & (56 T67) 334 61 381 632 147 954 458 371 260795 | 184 517 0% 384 632
Snire of surphus! (dofcl) of assoclaie - - - - - - - -
Surplus! (Deficit} for the year B G0767)  IMeet| 389632 142 851 458371 | 269798 | 128577 0% 384 632
Capltal axpanditure & fuids sounces | ] ]
Gapital expanditure [ 273 623 238 060 21 460 08732 190002 | (92 260) -43% 238 060
Capital ranskrs recognizad {4 349 1R ETH0 25 469 9F B 218877 | (120577} -55% 336 710
Goncwing - - - - - - -
Inletnaly generaiad finds ) ~ 2500 2900 - fikX) 235 (1 102} -54% 2900
Total sources of capital funds {4340} 273623 111 640 25 460 98712 _ 2_20 421 {1 Gemy -55% 361
Einanclal positlan 7 _
Tatal current asests 310043 644621 383451 605 486 { 363 451
" | otz non curont assass wegiT2e | as4euet | sy 3562323 3553427
Toted eutren: Eabios 1934557 | 1110005  eveilaz 1364 g 15 176 302
Tedal non Currant EsbEDss 41595 &% 568 50348 41595 | 50346
Comventy wenVEquly 2485612 ) 2040880 4500430 2865690 |+ 2850430
et cash from {used ) operaing ) &870 883 283838 | 715473 W4 T04 | Bb1026 1  1B5E32: (BE5493) -368% 219473
Nt cash rom {usad) Bwesing 218 658 {272 623) (3116108 (24959) (101p88); (20417 (118524 54% {@11610)
Necashfom (usecjbnanng - - . S I SR - -
Cashfcash equivelents at the monthiyear end 1085 361 {131 639) {81 240) - 50 012 (23882)] (783 095)  3369% (8% 261}
Debtors & creditors analysis 030Cays | 20.60Days | G19Days | 04420 Day | 421150 Dys | 151180 Dys ““Sry S overtvr | Total
Deblors Age Analysls o . o
Total By lacome Sautos 32332 26862 7 456 76| 00281 26212 22077 )1155478 | 1245076
Craditers Age Analysls
Teial Cradiors - - - - - - - - -

This is the summary of an overall municipal financial status. This includes
the municipal financial performance, the municipa! financial position as

well as the municipal cash flow.
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Table C2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)
C23 Uthukela - Table C2 Monthly Budgst Statsment - Financial Performance (functional classification) - M09 - March

functions

Description hef HMin Budgel Year 2025126
. Auaditer Criginal Adjusied Honthly  [YearTh actual} YeaTD ¥ip m Full Year

R thoegaads 1 [
Reveaue - Funclional o N .

Governance and admipistration 451 047 TMMUE 642531 62808 1 630041 514033 | 125008 | 24% 842531
Exgculive and councd - - - - - - - -
Finance and adadnisiration 651 947 T34 46 642 63t 162698 639 841 SidE3s i 126808 | 4% 42531
Il s - - - - - - - -
Coimsminily and pubiic safety 2652 | 49 34665 52 452 13883 [aEE) -67% 34565
Comminity and sodial services 3608 - 30 600 - - 120001 (12000)] -1009% 30000
Sport and recragon - - - - - - - -
Pubkc salsty - - - - - - - -

- |Hea . 43 4 4 665 52 450 1883 ] 2651 1 140% 4 56%
Econamit and environmental sevices - - - - - - - -
Parring and develepmant - - - - - - - -
Raa ranspon - - - - - - - -
Eitarmerts] prosion - -b. - - - - - -
Tradting services 26383 654790 729 142 32 466 327624 50| (193200)) 3T% 728142
Eretgy sources - - - - -1 - - . -
Weler management £26383 564 790 729142 32466 3268 HNEI] (NN 3% -729 142
Vissle wate: maagament - - - - - - - -
Wask: managemant - - - - - - - -
Gther 4 = - - - - - = -
Total Revenue - Functional 2 1730831 1300184 1406 138 185216 072 030 14148 750 [Foge0) 7% 1408 339
Expenditure - Functionat 7 o o
Governance and administration 260 693 375 156 01257 15307 185084 | 28eves | (1187 4% 301 457
Evecuive and oo 52550 56174 51650 6249 AGERE | 431F] 25W | 6% 5 640
Fianos and adminisiraton 228 125 315082 332 817 2148 120 340 241851 (121311} -50% ERVEA T
lreernat audi - - - - - - - -
Comnrinily and public safely 62817 58 102 549 735 2328 46500 44 H7 @207y 9% 54736
Communy and socil services 25538 4320 13452 985 10210 8671 1638 18% 13 462
Spoit and recresion - - - - - ~ - -
Pub sakty - - - - - - - -
Housing - - - - - - - -
Heali W 278 48 712 45374 &332 3 281 28035 {5745)  -16% 45 274
Economit and epvironnental services 18 250 25021 R e 1358 4292 17 105 {3414y 9% . R EL ]
Plantiing 2nd deveiopuert 15258 2800 19745 1368 1426 PHE]  FA4 1% e
Road transport - - - - - - - -
Enviromenia procion - il R - B R S T
Trading services 971 976 423212 553767 29261 w2912 AT (38BE1Y  -32% 553 767
Energy sourecs - o - - e 7] - T
Water management 871978 523 212 B33 767 20281 A31TTE | {138B41)] 8% b Ter
Waste waiar managoment - - - - -~ - - -
Weasta management - - - - - - -
Other - - - — - - - =
Total Expentiture - Funclional 3 1331747 1054 493 1024 108 52 355 513 18 776055 1 (265 238)  -34% 4 024 108
Surplus/ {Deficit) for the year (50 767) 334 591 81 632 142 B51 458311 %0105 | ee5T7 ] mow 384 532

This table reflects the municipal financial performance, classified by
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Table C3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

DG23 Uthukela - Table 3 Monthly Budgst Statement - Financlal Performance {revenus and expenditure hy municipal vote) - M09 - March
Vote Description 2024728 Budpet Year 2025/26

- . . Rel|  pudited | erigheal Aijusted Monikly  [YearTD actual{  YeaTD YTD YED Full Year
R tiiousands. &
Vola 1- MAYOR AHD Ml o - - - - E - - -
Voo 2 CORPORATE SERVICES 502 326 | 539 - 457 38 1287 3B8% 538
Voe 3 - BUDGET AND TREASURY [ZRET 734020 641983 162608 £32 424 BOTO4 | 2780 ME% | s41OW
Vite 4 - B0CIAL SERVICES(PLANNINGSECONOMIC DEVY - - 0039 - - 120e ! {2009)) -1000% 30000
Vosz § - WSAR HEALTH BERVICES ] 49 4685 52 4524 1883 2641 ] 140,2% 4665

Vele 6 - 503 - WATER, SANITATION AND TECHNICALSERVICES 518 317 5§54 780 720142 32 465 327 625 520833 | [HA205) -3T4% | 7os e
Vo 7 - - - - . = - - - .. =
Vore b - - - - - - - - _ -
Vot g - - - - - - - - - :
o 10 - ) - - - - - - - - :
ol 11 - - - - - - - - A
Vol 12 - - - - - - - - -
Vet A - - T I i N ] -
Va4 o P - - -l -
vota 15 - - - - - - - - -

Total Revenus by Vate 1268 367 1385164 4 406 338 196716 072 000 1048 750 {76 680} -1.3% 1406 338

Expenditure by Vote _ 1 7 o -
Vbler 1 - MAYOR AND $4 82 568 55174 58 640 bae A5 854 a7
Vole 2 - CORPORATE SERVICES , a4 596 145758 131 297 101 58453 | 100417 |
Vo 3 - BUDSET AND TREASURY B3 520 171528 20158 8077 69 887 1aed

o

£.0% BB &40
-40.8% 131 297
o : 184 56.7% 201520
Vole 4 - SOCIAL SERVICES(PLANNINGSECONDMIC DEV) 42798 | M43 33207 2354 2501 26 378 T.1% 32
Vot 6 - WSAS HEALTH SERVICES o BB | e 4274 5332 0781 WEM) (B3 -173% 6274
Voo 6 - 500 - WATER, SANITETION AND TECHHICAL SERVICES sreme | | ERRRIZ Es3 767 21 2082 | 431774 | {30847} -32.2% 553 767
Vol 7 - - -
voeR- : - - - - - | - - -
Vo9 - - - - - - - - -
Vo 10- o - - -1 - - . .
Ve 11 - . | - - - T - - - -
Vo 12 - . oo = - - o - - - . -
otz 13 - - - - - - - - -
ven 14 P -1 - - = - - - -
ate 15 - - - - - - - - -
Tolal Expenditure by Vofa 134 T4¥ 1054 403 1024 706 52 308 I8 778955 ; (/65236) -341% 14024 708
Suiplusi {Deficit) for the year {63 304) 234601 381 632 142 851 458 311 259795 1 BB ET7 | 69.9% 281 632

bl

e

This table reflect the municipal financial performance, classified by
municipal votes {department)




Table C4 - Budgeted Statement - Financial Performance (revenue and
expenditure)

D623 UthuKela - Table C4 Monthly Budget Statement - Financial Performance {revenue and éxpenditure) - M09 - March

2024035 Budget Yesr 2025120
Bescription Rel|  Audited Oziglnal Adjustad Monthly VearTD 2ctual YeariD YD YT Full Year
Culcome Budget Butfget actual | 1 budget | varlonce { varlance | Forecast
R thousands ] %
Revenue
Exchange Revenus
Service charges - Elctrkiy - - - - - - - -
Service charges - Weler ) 260705 308 162 206 601 G HTTES 226497 118733 -8%) 286 601
Satvice thargas - Waste Water Management ] 15508 843 21767 1644 | 15 580 16278 (639) 4% 21 757
Service crarges - Wada maagemenl - - - - - - - -
Salp of Goods And Rendaring of Senvkes 57 554 3% 48 1858 1128 828 T3%,| 2335
Agency servines - - - -] - - - -
Interest o - - - - - - - -
Interest earned fromy Receivables 71808 | TE 157 74187 & 567 | 127 85618 #80) 1% 74167
Interest fiom Cairranr and Non Current Asses 6613 6163 5643 - 373¢ 4414 1680) -15% B&4a
{ivklends . - - - - - - - -
Hemion Land . - - - -1 - - - -
Fontal o Fixed Asse's - - . - - - - -
{kence end perme - - - - - - - -
Spacia Ratng Levies - - - - - - - -
Oparaena Revenus . 323 1068 13334 - 12563 907 345 % 1333
Non-Exchange Revenue 1 -
Popyies T - - - - - - -
Burehiaiges and Taxes - - - - - -1 - -
Finos, penaiiewand folels a4 51 455 62 324 385 @ -t 485
Linenica &0 pamEs - - - - - - - -
Traesre and subsidies - Dparafonal -7 650924 £65 136 £4% (30 162889 530001 4924091 145812 W% 49630
Inferest . - - - - - - - ] -
Loy - - - | - - - - -
Cperaiond Revenitz - - - - - - - -
Gains on dposat of Assels ' - - - - - - . -
m! em . . . - - - - - - - -
Discoitired Oparasions - - - - - = - -
Tetal Reveaue (exdluding capital transfers antl i 013739 1 817 362 105132 185 216 924 706 1876181 127162 k1) 145831
Expandhure By Type .
[Employee reliad codts ) 404 820 405233 403 724 25 552 304 139 304 671 {632) 0% 406 224
Rafimaraionof counciliors 6284 #21% B 148 51 Y769 il 1638 5% 2748
Bugk purcheses - eletuRiy - - - 3 - - - w -
Ipveniory consamad 106 542 £86 760 534308 4667 16615 47473 | [J0E38) -64% 58490
Dbt ngairsent (58 3281 A3 782 114 316 - - 75048 {75048} -10%; 114310
Depreiaion and amorisaton M4 83303 g7 765 0292 17 2388 &%) w7
Irdarast ) | 19334 £721 6T - 119 50481 {4931) -48% &7
Contrsited servides . 247 358 124 962 163428 9636 76060 104109 ] {34 0489 ~33%, 163 428
Transiats and subsidies o - 2600 2000 - 1350 2060 ey e, 2080
Irecoverabie debas wigion of 260 535 83782 - - - 393245 1283) -160% -
Oparational cosls 254 130 187 108 ] 161 08% 160 45039 199233 5 94 174) 6% 181 860
Losens o Disposel o AsSe o | 2749 - - - 15 - 151 #0ivio! -
Jifer Losses - - = -~ - - - -
Tutal Expendittre 1331 747 1 054 483 1024 706 52 365 S e TIB OS5 1 {265236) -34% 1024706
Surptust{Deficit} . o {318 (09} 22903 #6615 142 854 411050 48661 1302388 2103% 26 615
Transters 2t subsilies - capisl (monsiary alocsions) 247 242 311781 IED16 - A7 3 251133 1 (203812} &% 335018
Tranzie!s and subsidies - copial (in-dindy - - - - - - i D -
SarpiusiDeficit) after capital ansters & contibutiong {50 767) 334 681 381632 142 851 458374 268795 L) : 384 632
Income Tax T - - = - - I -
Sarpiusi(Deficit) after ncome lax @orery  a34699 381612 142 051 158374 weres b L W81
Share of Surplus/Deth amfawatie fo Join ventue - - - - - - - -
Share of Surplia/Dat st 1s Mino/izs - - - - - o -
Burpissi(Deficit) atirizutable to municipaity {0767} 33 691 381632 142 851 458371 63795 1 38§ 632
Sharz of Surjius/Deliad aimbitatle b Assodiale - - - - - - - -
itercompanyParent subsidiary ransackons . - - - - - I -
Surplos! {Dotlet for the year {50 767) 334 694 381532 142 854 58301 seresi 384 532
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Operating Revenue:

Serviges Charges Water

The Water Sales income recognised is 8% below what is originally anticipated. An
adjustment budget was approved and adjusted downwards. The total revenue billed as of 31
March is R207 million. This resulted from the challenges with the database which is why the
municipality has opted to install prepaid meters focus areas being businesses that were not
previously billed and all 3 fowns within the municipality.

The progress on installation of prepaid meters has also not materialised as expected as
about 1200 meters have been installed to date, which affects this line item negatively.

SALE OF GOODS AND RENDERING OF SERVICES

An adjusted budget has been approved will change the year-to-date variance in the next
month.

INTEREST FROM CURRENT AND NON-CURRENT ASSETS

The municipality incurred a variance of 15% below what was anticipated, as at the end of
March 2026. To date the municipality has investments of R60 million, this negative impact
was caused by the financial crisis the municipality had experience in the past few months.
The interest on investments had not been recorded for the month of March, will be costed in
April. -

OPERATIONAL REVENUE

The municipality incurred a positive variance of 38% which amounts to R1,2 miltion which is
a good indication on revenue. This is due to auction fees as at the end of December 2025
which was not budgeted for. An adjusted budget has been approved, and the year-to-date
variance will be aligned in the next months.

FINES, PENALTIES AND FORFEITS

This is related to mostly the health department, and the municipality has recognised a
negative 11% variance. There was a backlog in receipts, however this has been corrected
and will be aligned with adjusted budget in the next month

TRANSFERS AND SUBSIDIES — OPERATIONAL

The municipality has recognised 30% variance above what was anticipated, which is a result
of the municipality receiving the third trench of equitable share.

Slﬁage



Operati_ng Expenditure:

OVERTIME ANALYSIS FOR THE PERIOD JULY 2025 TO JUNE 2026

s %maﬁmﬂn GBS T N
STANDSALLOWANCE R i !
FIRANCE kool SHIE
MM OFFICE k 1
CORPORATE R £ . . -1 -z
HeALTH R - BT tomsm WSS, Gusn wmal
WATER BosHmmHI LN e0es wnlsl ML R UM
S00AL RooBRIR s = amRiie AWe]
TOLSTMOSTALOHANG R AT HE B ozl a1 n ey sl R_uyMg
1LY AUGUST 2085 OVENBER 205 DEEVER20: FERLARY 2056
QVERTIME L
RNANCE ' - B . R
SO0, EoIRsaOEE e mti nwaEir
TECHICALSERYCES p S kg
HRHEDS FIRENOUS B B R
AT B R R
i OFFCE R R L ’
WATER BoLERISS LR 18I ET R
COPCRATE B ® . - IER
TOTALGVERTIE b LIS 3 R smsa i T} wEnss | 8
NIGHT SHIT{HIFT ALLOMWANCE B
WATER 3 Sk mmalr mees| TS| R M| R o
004, 3 10 BimEiR oo UL EL 1
CORPORATESERVKES R - B . S NI 4
TOTALWGHTSHIT /SHIFTALOWAR B 305788 | % L0000 mzzsm! b e s | R sy woam k wawslin . Brw
GRANDTOTAL Bl TR _2emsEs p amug ] g o 13T R 1BIERPE R maaer R enams| Tp ia R
HRFEREACE RoARM0M R DI R UG R ARZUE 6 MR R ISR R WG R BIBR R GME R B
Major Cost Drivers
Progress r_ebort on funding pl_an'
Major costdrivers
Budgat Revised Funding Plan Actual pendihg Tetal Expenditure Frojection
employe relatad cost 408232 776.00 401380 907.00 304 159 000.00 304138000.00  405518666.67
2 : 100130 090,86 110 180 088.00 2397257514 26972575.14 31963433.52
4285101045 A2851010.43 168000.00 168 000.00 224000.00
DWS 7180 421,83 3719042133 2793904.00 2793904.00 3725 206,33
2000 000.00 67096000.00 2120918760 46581 617,67 B7790805.17 Transferred 1o MIG
25045 056.00 26,045 066.00 19947379.38 3718931.27 236866 310.65 31 555 080,87
20 000000.00 10006 000,00 6850295.00 2260110.84 8118414,84 10 825 886.45
15000 060.00 1600000000 5082314.35 9504068.68 | 14566 383,03 19421844,04
10 600 000,00 16000 000.00 7923922.41 1627 086.42 9550 868,83 1273461177
8000 000.00 £000 000,00 4339676.89 G527 434.86 786711175 10489 482,33
7000000,00 7000 000.00 2966346.50 8691003.00 666734050 8876466,00
Employee related cost 406232 775.00 . 401380 907.00 30413900000
Inventory consumed 68790 000,00 58790421.33 16935 000.00

o 124562.000.00-

480 47BN

187100 000.00 -

175308 366.85

70 080 000:00———

45059000.00
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COUNCILLORS REMUNERATION

The municipality had received an approval from Cogta to increase councillors’ remuneration
and effectively be back paid, this resulted in this variance which has been adjusted in the
adjustments budget.

INVENTORY CONSUMED

The municipality has incurred a variance of negative 64% as of March 2026, the municipality
still struggles with receiving invoices from DWS timeously, reflecting low expenditure. As
soon as the payments are done and costed the expenditure for Inventory consumed will
show on the system. The municipality has also made quite extensive savings on chemicals
as compared to previous years.

Dek;t Impairment and Write offs

The municipality is doing impairment and write offs calculation as at year end.
INTEREST

The municipality has recognised negative 98% variance on interest. Interest is primarily
based on DWS and Eskom as trend of previous years the municipality prioritises the
payments therefore, we have cut significantly on interest payments as of March 2026.

CONTRACTED SERVICES:

The municipality incurred 33% below variance. The municipality implemented the cost
containment majors, which resulted in savings on cost containment. There is also delays in
payments as the municipality is struggling

OPERATIONAL COSTS:

The municipality incurred 68% variance, below what was expected. The implementation of
the budget funding ptan seeks to cut avoidable expenditure which does not relate to service
delivery the municipality has managed to eliminate nice to haves, and soft projects to reduce
expenditure related to this line item. The local municipalities expenditure is also not costed
as there are also issues with receiving invoices timeously.
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Water Debt Relief

Annexure 02 -« Monthiy

Y aud Naﬁon

Natlonai Treasury ) o . R ‘_ i

[ . ‘
Certificate of Compliance: Wataer Pebt Hellef Conditions !

Pariod Select :
National Financlal Year Select :
BDemarcation Code of Municlpality being assessed Search ‘
Bistrict Complete the search boxes above
Demarcation Description Complete demarcation Code above

I name. and senare st QR L hereby certify that the provinolal treasury monitored the municipality’s compliance against the conditions of
Municipal Debt Rellef as set-out In the Water Dbt Reliel Guldeiine and that the Provingal Treasury s satisfied and certifios that the sald
municlpziity fully camplies with the conditions as set-owt In the table below:

Water Debi Relisf Conditiona {Monthly reporting) Chaose from drop down list

- Has the cwniclpality paid Hs buaik water current accaonnt within 80 days of recalving
the relevan invoica (fhis applies to all municipslities, Including metros)?
Note - refer conditton 7.4, i

- Has tha mur'llc an subm \tted thr: summrung evldz et af !he hulk watér currant al:count payment(s) l.a !
the relavant Water Board {WE) and/ or Water Trading Entity {(WTE} and / or Water User Association Yes i
(WuAwithin L dezy o( maklna anvhuch pavroent {in PRF format)?

- Has the municipality submitted Lha consoiltated proof of payrments to tha raspective bulk aupp\lnrs to the
Natlonal Treasury GoMuni Uptoad portal hetps:/ Agustondpoial traasury.ghv.zs by the 10th working day of Mo
the menth following the invaice date {In PDE format)?

" Daus the amount of the Buk WaLELR CUNFGIE AEEOUAL PHvImEAT A8 Par tha ProoT 8T pamment ranoneis to the
amtunt recorded on the financlal system as per the mSCOA data string and tha section 41(2) MEMA,
statement of the Water Board (WB) and/ or Water Trading Entity {WTE} and / or Water Usar Assoclation :
(WA

Accounting Treatment - has the munidpality fully acenunted for and correctly reported on the wrile-off af) '
s Watar arrear debr {debt existing as on 30 Septembar 20024) ag per any written instruction of the National H

¥ H
“freasuryt Qfflee of the Accountan Seneral and NT: C12: Lecal Sovermaenl Budget Analysis Issued for Watar! NiA (Mo writs-oft yat)
rebt Relief to dule?

NIA (No benafit yet)

Did the municlpallty account for any ralated benali (e, interest supprassion, ete.} and doas such align with
mMSCOAT

MEMA sacllan 73 reporting — has the murlclpal councll and senlar managament team instltuted processas
to monitor and enferce accountabllity for the Implementation of the Water Debt Rellef Sonditions a5 part Yat
of the implementation of the municipality’s funded bucdget (and Budget Funding Plan where relovant)?

Doas the municipality’s MFMA saction 71 statertent for the month belng assessed Include the munlelpality’s
weter dabt rellef cornpliancs salf-assassment {signad by the Municlpat Manager) - in the format of the Yeas
Water Debt Reliel cormpliance cerlifleate {Annexure 02 of the Water Debt Ralief Guideline}?

Part Az Include the munlcipality’s prograss agalnst s approved funded budﬂut?

Part Bt If tha munlcipaliy's budget was assassed as unfunded by any of the Trezouries, the munhﬂpaliw
Inelude the prograss agalnst appravaed Budget Funding Plan?

« Doas the municipality’'s progress repért anvissged In Part A and B above <lesrly demenstrate that the
murﬂclpalily is achieving H\e requlrm.l Water Delt Reﬂef compHancer‘

< Inchuda tho. munidpattlvs water lossas {both In Rand valls and kllalitm-s) far the menth beLng Asswssedd :
(rIFMIA Clrcular 72) !

- Inciude uw.- munlcipmrw 5 r.nergy tosses (both In Ra |1d va\ue and kfiawatt haurs) Ior lhe mc.\m.h be} g
assassed? (MFMA Circular 71.)
" the " manicipality IS unable

municlpafity make any progress o teoms of s loss calowation/ reporiing Strategy towards coleulating ond No
ch fosses?

- Include the progress mcde o redice the municipality's reporied water and/ or energy lossas against its
water-and enargy losaes raduction ¢

- Munlclphmms wélh f(nnnclal recovery plans (FRP) - if tha munlchai]w has a FRP as enwsaaed ln lhn
prevailing Jlocal government leglslative framewerk: Did tha munlcpality's FRE prosress repart during the

monih being assessed, axpliclly Inciude the musicpalite's progress azalnst thase somponants of the FRR Yes
o zimed o achieva water dubt ralief e cpel? - - oo e e
7B0.2 - Munlelpalitles with Tlinancial racovery plans (FRP) - Was the municlpelity’s FRP progress report during the : was H

month being assessed, submitted 1o the relevant Provinelal Executival

- i progeess Is siow in terms of paragraph 7.5.1, f& the MURICIpal council And SeniGr MManagerent teHm's
activee Iptervention avident from the narrstlves supporting the municlpzlity’s monthly MPVA ssetion 71 b £-1-1
reperting snd recorded an the flnancial sysiam as per the mSCOA data string?
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Table C5 - Monthly Budget Statements — Capital Expenditure

DC23 Uthukela - Takle G§ Monthly Budget Stafement - Capltal Expenditure (municlpal vole, funclional classifieation and funding) - M0S - March
WS

Vole Description Rel

Audlipt Crigna Adjusted Monthly M| YT Full Year
5%

R thousands o 1

Multi-Yoar axpenditure appropriation z N . o
Vol 1 - MAYOR AND M e A = - - I DO -
Ve 2- CORPORATE SERMICES. - - - - - - . -
Voo 3- BUDGET AND TREASURY - - - - - - -1 -
Vit 4§ - SOCHAL SERVICESPLANNINGEECONONIS DEY) - - - - - - - -
Vit § - WS4 HEALTH BERVICES 7 - -1 - - - - - -
[Visa 6 - 500 - WATER, BANITATION MDTELHNFCALS‘RVIC;&) . - o .
Vo 7 - - - . el - - - - L . -
Voo 8- - A - - - - Tl =
Vele §- - R - - - - I -
Vo 1p- - -] - - - - - -
Yor 1l - R - s - - - s =
Vo 12 - o - - - - - - - -
ok 3 - . | - - | - - - - - -
Vo 14 - . PP .. 1 - = - - . - - - - =
Vot 15- - - - = - - - - -

Total Capitsl M IZ-ye:_r expenditure 47 - - - - . - - - -

single Year expendiyre approprtailon 2 )
Vot 1 - MAYOR ANDMM _ - - - - - - - -
Vots 2 - CORPGRATE SERVICES - 2800 1990 - 515 16361 {119 -62% 1 o0
Vs 3-BUDGET ANDTREASURY o - - - - - - - -
Vot 4 - SUCIAL SERVICES(PLANNINGSECONOMIC DEV) - - - - -] - - -
(62 6 - W5AB HEALTH SERVIGES e - -1 - - - - - -
 SAHITATION AND TECHNIGAL SERVICER b ol 238 164 san|  ewnr| el @nn] e 236160

vole 16~ N - = = - - - - -

Total Capltal shgle-year expenditure 4 @ 273623 233050 20 460 $5732 IEUE0E | (92760} -48% 235580
Totai Capilal Expendltare 0 273623 738 080 25 460 ag 732 10D 382 {92260y  48% Pl
Capital Expenditus - Functisnal Qgiglﬂg,g(j;m . B i . o . o 1 )
Oovernance and adminisiration . - 2500 1900 - E] 16351 (1119 -63% 13860
Exaculve andoousd , - - - - - - -1 -
Finance ait adininisrason ] ) - a0 1830 - 516 1636 | (rum] 69 1900
Intesnal Uik . . - - - - - - -1 -
Communily and public sfely o . - - - 250487 - - WA | (10435)] -100% 26087
Costmuniy and szt services ) L - - 29 687 - - 10436 | (10435)  -100% 25087
ottt - - - - - R -
Fubic ey . - - - - - -1 -
Houstng ) _ - - -~ - - - - _ -
Heath - . .. - - - - - - - .- -
Econoaic anvd eivipnmental services = - - - - - - -1 -
Pianeing and devaiopssn - - - - - - - -
Road rangpait | . . - - - - - - - -
Emdonmmanl protasion L - - - - - - Mt . ' -
Trading services i ] 27t 123 283623 5 450 95217 WML (10128 A% 63 623
Ensigy sources . , - - - - - - -
arer management . . [ AR 283 623 25 480 23217 2080421 (110 126) 53 2R3em
Frashs amr seancgennt _ - - - - - - L. -
Wasio management i - - - - - - - -
Other - — - - - - - -
Total Capital Expendfiure - Functional Classitication 3 [} 3623 314640 25 450 99733 R 42T (171680}  E5% 14610

baionat Bovetmers o o @am|  miimi o wero 25480 sigor|  ewaw| gmEmy S amTo
ProvindatBovernment oo ] - - - - - - - -
Destrict Wunkipedly _ e - - - - - - - ] -
Taanctors and subiskdies - capial {monstary akocatons) (Met/ Prov Dieparim Agencias, - - - - - - - -
" |mansters recoqniuae - capital ) wam|  zamy o aene 25460 wio0| et s e 308710
Bomoving . e s - - - - - - - -
Internatly senerated funds - 2506 2 5% - 833 2035 {1102); -b4%% 2960
Totai Capital Funding syl men|  mion 5450 | mesz| peison) s 61

As depicted above capital expenditure amounting to 25 million recorded at the month
of March 2026, this includes payment done for MIG Projects. Mig Is now on a cost
reimbursive basis, Internally funding expenditure is also quite low as the municipality
cannot afford to pay.
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Table C6 - Budgeted Statement - Financial Position

D23 Uthukela - Table C3 MomhlyEudgetStatement Financial Positian - M09 - March

22425 Budget Year 2025126
Dascription of iy i
ﬂ S R o
R thousands 1
ASSETS
Cuarant assels
Cash and cash squivalents _ 19 B7E (131 B3%) {85 240 258 173 {5 240}
Trade and wiher raceivablas fiom exchange ransacions 24606 252 200 385 AR 238 388 386 382
Feceivabies from nen-axchange transachions Fgs 42 642 173 ey 173
Cuirrand porgon of non-current recoivablos 3514 - - 3514 -
Inverniory 16818 19.350 17 432 20192 17 432
VAT 180163 44 704 158 345 A4 704
Othar currant gssete 3 848 0 - 3 705 ~
Tofal corrent assets 310 043 564 462 262 451 688 405 363 464
Hon current assets
Invesinenis - - - - -
lrvostmant sropery - - - - -
Propany, plant and equipmert 3551348 344778 3561340 3581 482 3551 348
Bigkegical assets - - - - -
Living snd non-uing reselrons - - - - -
Herifage assels - - -~ - -
Infangible assets - s 408 Im 360 J974
Trade and ather recevables from exchange iransacions - 1726 1858 - 1658
No-cutrant racelaiies from non-sxchange transecions - 4B 45 - 45
CEhar non-current assels - - ~ - -
Total non curcent assefs 3551 722 3 544 061 3 553 427 3552 323 3 563 427
TOTAL ASSETS 1 841 765 4111 422 3915 678 4371 808 3916 876
LiaBiTIES
Current lishiies
Band overdral - - - - -
Finencial Babes 58 - Bo {10 154) 59
Consuimer deosis 20815 20 851 2 5e2 21368 243 552
Trale ard oiher payablss from exchange ransackors 1008175 590069 730 847 875203 739 647
Trade and cther payaties from non-exchang ransactons 1428) 2784 7% 165 128 205
Provisian 46 5% 42192 42182 45 575 42 192
VAT 258 381 22410 B35 265310 & 230
Cthar current Bah¥es - 25000 $5 128 ~ 85128
Total current Habilitios 1334 557 1110 005 876102 | 364 520 B76 102
ot current Habilities
Financial Eabises - - - - -
Provision ) 18835 51558 50348 18 835 B 34s
Long tarm poron of tade payables - - - - -
Cihar non-current Eabiifas 2% 680 - - 22580 -
Total nom current liahililes 41 585 &1 558 51 346 41 595 503148
TOTAL LIABILITIES 1 375 153 1161 563 926 448 144068115 978 448
NET ASSETS 2 2485612 2047 860 2940 430 2865 693 2060430
COMMUHITY WEALTH!EQUHY B -
Accumiiated surplusiges T 2aB5612 | 204DB6D | 2920430 2086693 2908043
Reserves and lunds - — - - -
Cihar - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 2 485 §12 2949 860 2990 430 2 BA5 693 2900 420

This table is an cverview of the municipal assets and liabilities.

13| Page

I
|
|
i




Table C7 - Budgeted Statement - Cash Flow

DG23 Uthukela - Table C7 Monthly Budget Statement - Gash Flow - M09 - March

Desaription

R thousands

11

Rel

2024425

Budget Year 2025126

Audited
Dutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YaarTD actusl

YearTl
budget

Yip
varfance |
%

Y70 variancs

Full Yeas
Foregast

CASH FLOW FROM OPERATING ACTIVITIES
Recoipts

Propaiy raies

Sarvice charges

Cher tavenug

Transtre and Subskles - Oporajonst
Transiers and Subsklies - Capial

|rtarest

Ciividends

Payments

Suppbers and employess

Indarest

Transhes and Subsidiss

126443
17704
827 868
302673
6058

{209:058)

131922
FO 622
4§65 136
317
6163

{828 197}

BE0)

127343
82040
£49 030
355416
5843

(1001 650}

2000

1
1 818
163317
a1 600

115 617}

198 822
28512
578090
72347

74

{132588)

97 110
E7 634
462408
251134

(115608

2088)

4414

18] 2%
QIO -64% |
tesesn] 3% |
rereny  -3%
ey 5%

sI4m | Bim

2080 -100%

127 343
82040
49030
IR MHE
5643

{1001500)

2000

NET CASH FROMAUSED) IPERATING ACTIVITIES

670 883

283 838

28472

208704

{565 4B3)] -350%

210473

CASH FLOWS FROK INVESTING ACTIVITIES
Reteipts

Procasts on dispesal ¢f PPE .
Dettaas (incresse) m nof-curment receivabios
Ucraase (inGraass} in nof-catten invesments
Payments

et assa

218658

{07 523y

3116103

{24 659

851 025

{101 888}

1B5 532

122041 2);

12624 2 -Ba%%

311 618)

NET CASH FROMAUSED; INVESTING ACTIVITIES

218 pop

(311 §18)

(101 388}

{I2EM)  5an

(311 818)

[CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts

Shotttem bans

Borreudng long tesavreinanting

Indrazeg (decrease) in tonsumer eposts
Payments

Fepaymen: of borrowing

272623}

{24 969)

[120442)

HET CASH FROMIUBED) FINANUING ACTIVITIES

NET INCREAS E {DECREABE) iN CASH HELD
Cashfoadh aquivaians aibeghng
Gash/icach equivalents ot morinyear end:

toasast |

53
085 351

0213
{52052
{131 83

2437

10887 &

11 240k

183 735

"
0275
012

{2 137)
16 876
{61 261)

This table reflect the municipal cash flows. it is categorised in three
activities namely, cash flows from operating activities, cash flows from
investing activities as well as cash flows from financing activities

The municipality is also in process of correcting all its cashflow data strings
as the vat data strings and suppliers and employees which impact other
revenue and payments still have misalignments.




Part 2 - Supporting Documentation

Table 8C3 Debtors age analysis

D23 Uthukela - Supporting Tabls 5C3 Monkhly Buiget Statement - aged tlebiors - M0S - March

. Descripiion Builget Yex 2026726
T | oavbays | 3600ays | 6100 Days | 954200y | otsse Dys | tsvasoope | 1atnave | overtvr [Tow fotal
Cods over 0 Epys.
R Ihousanes
Dolors Agz Analysls By Incoms SBource o .
Tzade and Ofer Reosivables ko Exchangy Transachons - Water 120 00t 8443 017 16202 25492 18352 16262 821 271 953940 295358
Teatlo and Cher Receiwmbias fain Extvangs Transackes - Elaticty 1308 - - - - - - - - -
tes oo Mar-exchenge T - Propeny Raes a2 - - - - - - - = - -
Recalvablss from Exctiange Trantacies - Waste Water Manageert 1630 T4 1 368 1142 1195 1056 | 1007 1606 F24d| 69633 55415
Raceivabies frow Exchanga Transacions - Wasts Hanagement 1892 - - - - - - - - -
Nangs Transactons - Properly Rent Debisrs e -] - - - - - - - - -
tverest on Atrear Deblor Accouns L 1811 b5 020 LA $084 b oA7 5842 L300 27E758 | 307 299 348
itopusat, m et ep | e - - - - - - - - - -
Ot 150 i7 4 2 45 . 2 13 7368 7368 7288
Total BY Icome Source 2009 3232 76852 27458 2718 2002 26312 2OTT | 4455470 | 1M5076 | 1268423
2024425 - iolals ouly - - - - - - - - -
Deblors Age Analysis By Gustomer Group .
Orgars of S o 2000 3218 185 2000 240 1155 2780 1100 56026 5872 52891
Commarciat 2% 5035 185 3044 1178 133 1488 1238 BB 7R 2868 5E857
Househokdy B 2400 A w8z 22416 255 27 561 #1966 0881 10397 | 1mree2| 1131485
Cer 250 - - - - - - - - - -
Total By Cuslomar Group 2600 323 28862 27 458 payr] 0028 6212 z2ore|  vqs5AT6 | 1345076 | 5258423

» The Municipality has a total amount over R 1.3 billion of outstanding debt which is a
serious concern for the municipality resulting in cash constraints. A service provider has
been appointed to collect on behalf of the municipality.

Top 10 Debtors (Water)

TOP 10 DEBTORS AS AT 31 MARCH 2024

ACCOUNT HOLDER NAME

OUTSTANDING TOTAL BALANCE

ALFRED DUMA LOCAL MUNICIPALITY

18 680 566.59

LIEBENBERG LC

8 393 556.25

UTHUKELA DISTRICT MUNICIPALITY

2 660 792.98

MADUNA D/P 781 GZ

2 498 667.80

NORTHERN NATAL ABBATTOIR

2 444 191.70

NTOKOZWEN] COMMUNITY LAND TRU!

2 308 096.22

ESKOM HOLDINGS § O C LTD DISTR

1939 872.34

MCITSHEN] PRIMARY SCHOOL

1 869 403.35

PROVINCIAL DEPARTMENT OF AGRIQ

1825 166.93

GANGAT E.M

1731 623.43
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Table SC4 Creditors age analysis

D623 Uthukela - Supporting Tabls $G4 Monthly Budgst Statatment - aged credifors - M09 March

Barige! Year 226

Description
e NTCode 0.

30 Days

M.
00 Days

6.
90 Days

H

Rtousands 126 Duys

i1
150 Days

154
420 Days

1M Days-
1'fear

ver 1
Year

Totat

Cracitors Age Analysis By Custones Type
Bk Sty
Bk Water
FAYE daducions
VAT [oup kss o)
Pensrs / Fptirmentdedutioe
Loan repayIEALS
Trade Creditrs
Rudck Generd
{har

i3]
020

] 3 o 5

ZEEE

9 1068 864 BaBg 8683 14473

T, BN S B

il

Total By Customer Type 1000 109564 8486 8 693 14473

708617

Top 10 Creditors

TOP 10 OUTSTANDING CREDITORS

SUUPPLIER AMOIIINT

DN\ A 185 5968 B368.30
LIMPMNGIENI 151 B00 8B650.50
RASE 13383 748 853.60

ALFRED RDUINMA

95 350 585.02

INKOSHLANGALIBALELE

54 12701 893,16

MG A ZY

16 786 541.81

SALCA

15 2971 649.67

MULTI SOLLWTION

S 385 400.00

MAX PROF

5 714 725.835

ZNMS

5 066 Ha3,. 24

TOP 10 PAID CREDITORS {GRANTS)

TOP PAID CREDITORS AS AT 31 MARCH 2026

Company Name Amount

DLV

R7915 757.71

Lethokuhle

R2 966 224.89

Sinethemba

R1 926 71.8.09

ECA R1L 781 788.63
R$ D Rl 365 399.35
Mducdla RO81 938.40
Owethu RE0O6 956.18
-M-ela-olkuhlke—— —oo - R546 156. 68
ZNMS RAG2 259.02
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TOP 10 PAID CREDITORS (OTHER)

Top 10 pais creditors as at 31 March 2026

Company Name Armount

INnkosi Letter RI1S 742 71.8.871
MTIN R10 059 75G6.00
Zenzelevwena RS O00 O00.00
Auditor General R4 169 215. 77
MunsoTt R3 558 290_4a2
Rheochem R2 347 46078
[ A VAV AN R2 168 999.67
Eskom R2 060 995 .33
Quickstep R1 926G 514434
Ibhubesi R1L3I7Z709513.27

Bank Balance

Bank Balances

The following reflects bank balances at 31 March 2026

1034 326.831

ah : 9 2 ODVERYRATE:
. L %%, Y _ X s »

June 2035 33 211 174.89|July 2025 44.86%
30 095'395,54|Aug2025 - | T 42.14%
August 2025 32712 258.81|September 2025 10 008 705.32 30.60%
‘September2025 i " 33453.530.35/0ctober 2025 - 17490 038733 7 52.28%
October 2025 36 391 997.79 November 2025 _ 16 180 896.33 44.46%
: 732 606 603.14 330 = 29.88%
33 482 408.95 36.45%
‘ 6 - 2935522951 "36.49%
February 2026 32 860 528.49 37.25%
[ToraL | 204 1697127.47]. 39.49%

116 157 274.4%

178 011:853.04
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Table SC5 Investment portfolio

DC 23 - Uthukela Supporting Table SC5 Monthly Budget Statement - Investment portfolio - M02 March

Partial /
Investments by maturity Opening | Interestto be| Premature | Investment Closing
Name of institution & investment ID halance realised Withdrawal Top Up Bafance
: 4
R thousands
Municipality
FNB 458 2 - - 460
ABSA - 142 ~ 60 000 60142
TOTAL INVESTMENTS AND INTEREST 458 144 - 60000 60 602
The Municipality held investments of R60 million at the end of March 2026
Grant Performance:
UTHUKELA DISTRICT MUNICIPALITY
..... . GRANT REGISTER - 2025/26
Sumrnary of Grants recelved, expenditure & Funds availabla as at 31 MARCH 202¢
Spent & Closing
B ;qudletzi at Budgg;g;nsount Received transfarred to Balancef
alanc ' Income Unspent
N % Spent on | % Spent on
Mame of Grant Grant Type /0712025 2025126 2025026 tofal received 2025126
ownar
allocation amount
] MUNICIPAL INFRASTRUGTURE
G0 {EX Miheniby GRANT 0.00] 219159000.00] 102 342 000.00 93 680 292 84 43% 92% 8 652 707.15
WATER & SANITATION
G3.102 {EX Mithembu INFRASTRUGCTURE GRANT 0.00] 100000 000,00 70000 ODD.00 22 310420.23 22% 2% 47 6B9 579,67,
RURAL ROAD ASSET MANAGEMENT
G3.106 |EX Mthembu SYSTEM 102.92] 2 918 000.00 2 918 000.00) 1 352 714.32] 6%, 46% 1 565 383.60,
- |G3,108 {EX Mihembu MUNICIPAL DISASTER RELIEF 0.00 30000 060.00 30 000 000,00, 4 832 068.53 15% 15% 25 367 931.47
G3.108 |EX Mihembu EPWP INTERGRATED GRANT Q.00 2 093 000.00) 2 093 000.00) 1 449 465.35] 9% 659%)| 643 534.85
REGIONAL BULK INFRASTRUCTURE
G3.107 _|EX Mihambu GRANT 0.00 11 761 632.65 11 751 632.65] 11 757 832.65| 1 00%i| 100% 0.00]
G3.108 |B Ndlovu FINANCE MANAGEMENT GRANT 0.00) 2 000 DO0.00 2000 000.00| 1488 484.73) 4% 4%, 511 515.27
G3.109 | O Mngunl LG SETA 295 684.95] 21274574 212 745,74, 480 775.00, 100% 95% 27 655.69;
295 787.87| 368 134 370.39] 221 317 378.30 137 154 853.74, 7% 81% 84 458 312.52

The total grant income income and grant expenditure as per grant register as at the end of

March 2026.
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FINANCIAL RATIOS

FINANCIAL RATIO

FEBRUARY 2026

COMMENTS ON RATIOS

Capital Expenditure to
Total Expenditure {10%-
20%)])

Total Capital Expenditure /
(Total Expenditure {Total
Operating Expenditure
+Capital Expenditure) x 100

12 664/ (50 583 + 12 664) x
100

12 664 /63247 x 100

=20 %

This ratio is used to
assess the level of
Capital Expenditure to
Total Expenditure, which
indicates the
prioritization of
expenditure towards
current operations
versus future capacity in
terms of municipal
services.

The ratio 20 % as shown
on the calculations is
exactly an acceptable
norm, which confirm
that for this month
ending in February 2026
the spending on Capital
is good.

The norm ranges from
10% to 20%

Creditors Payment Period>
30 days {(=0)

Trade Creditors Outstanding
/ Credit Purchases
(Operating and Capital} x 365
days

772 806/ 852 793 x 365 days
=330 days

This ratio indicates the
average numbers of the
days taken for Trade
Creditors to be paid.

The municipality ratio is
330days it takes to pay
its creditors.

Due to liquidity
challenges, it is evident
that the municipality is
struggling to pay its
creditors withinthe
legislated time frame
(within 30 days). The
municipality should
improve in managing_

working capital and cash
flow to honor their
financial obligation
when it’s due.
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Cash Coverage Ratio

(Cash and Cash Equivalents
—Unspent Conditional
Grants- Overdraft + Short
Term Investment) / Monthly
Fixed Operational
Expenditure excluding
(Depreciation, Amortization
and Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets)

+

(30 801 673.05~

85361 425.10-0+

458 289.09 /1 047 519 000)
= 0. 05 months

The ratio is adjusted for
Unspent Conditicnal
Grants as the cash is not
available for normat
Municipal day-to- day
operational expenditure
but rather reserved for
Grant related

-| expenditure.

The municipality ratio is -
0.05 month.

The normalrange is
between 1 monthand 3
months.

Net Operating Surplus
Margin

{Total Operating Revenue —
Total Operating Expenditure)
/ Total Operating Revenue x
100

26 766 - 50 583/ 26 766x 100
=89%

Net Operating Surplus
Margin

Net profit margin, or
simply net margin,
measures how much net
income or profit a
municipality generates a
percentage of its
revenue.

Based onthe
calculation’s
municipality ratios is 89
% for the month of
February 2026

Remuneration (Employee
Related Costs and
Councilor’'s Remuneration
as % of Total Operating
Expenditure)

Remuneration (Employee
Related Costs and
Councilor’'s Remuneration) /
Total Operating Expenditure x
100

(29 852+ 703) / 50 583 x 100
=60%

The ratio measures the
extent of Remuneration
to Total Operating
Expenditure

Employee-related costs
and the councilor’s
remuneration ratio
amount to 60% of the
total operating
expenditure which is

—abovethe MEMAcireutar—

71 recommended norm
of 25% - 40%

Contracted Services % of
Total Operating
Expenditure

Contracted Services / Total
Operating Expenditure x 100

This ratio measures the
extent to which the

municipality resources
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7277/50583x 100
=14%

are committed towards
contracted services to
perform municipal
related functions

The municipality ratio for
contracted services is
14% which is more than
the acceptable norm of
2% and 5%




Prepared by: @\ Gt

Budget Officer

Approved Qy;A\ -

Reviewed by:

Manager: Budget Acting Chief Rjhancial Officer
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