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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Part 1 - Annual Budget

1.1 Mayor’s Report

The quarterly section 52 report is a report that gives a clear view on the state or performance
of the Municipality for the quarter as well as the year-to-date performance. Among the
impacts that are challenging the Municipality, is the cash flow challenge currently being
experienced by the municipality due to among other things declining collection, historic
expenditure patterns, high water losses and high rate of indigents within the municipal
boundaries.

Management within local government has a significant role to play in strengthening the link
between the citizen and government’s overall priorities and spending plans. The goal should
be to enhance service delivery aimed at improving the quality of life for all people within the
UThukela District Municipality. Budgeting is primarily about the choices that the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more
with the available resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms.

1.2 Council Resolutions

1. The Council of UThukela District Municipality, acting in terms of section 52 of the Municipal
Finance Management Act, (Act 56 of 2003) to note:

2. Monthly Budget statements and supporting documents for quarter 3 of 2026

1.3 Executive Summary

To inform Committee of the financial status of the municipality for Quarter 3 of the 2025/26 financial
year in accordance with section 52(d) of the Municipal Finance Management Act 56 of 2003 which
states “the mayor of a municipality must, within 30 days of the end of each quarter, submit a report to
the council on the implementation of the budget and the financial state of affairs of the municipality”.

The Municipal Budget and Reporting Regulations also put emphasise on the quarterly reporting with
Regulation 31(1) which state that “the mayor’s quarterly report on the implementation of the budget
and the financial affairs of the municipality as required by section 52(d) of the MFMA must be —

(a) In the format specified in Schedule C and include all the required tables, charts and
explanatory information, considering any guidelines issued by the Minister in terms of section
168(1) of the MFMA,; and

(b} Consistent with the monthly budget statements for January, February and March as
applicable; and

(c) Submitted to the National Treasury and relevant provincial treasury within five days of tabling
of the report in the council.
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Table C1 - Budgeted Statement Summary

Table C1 is a financial performance summary and provides a concise overview of uThukela
District municipality’s performance from all major financial perspectives (operating, capital
expenditure, financial position and cash flow).

DC23 Uthukela - Table C1 Monthly Budget Statement Summary - M09 - March

202425 Budget Year 2025/26
Description Audited Original Adjusted Monthly ! YearTD Y1D YTD Full Year
Outcome Budget Budget actual éYemTD aciug) budget variance | variance = Forecast
R thousands i %
Financial Performance i
Fropeny rass - - - - = - - -
Service charges 280 382 326 805 318 358 25850 242775 (18421) 8% 318 358
Invesment revenus €613 6183 5843 - 4414 (680) -15% 564)
Transiers and subsi - Operawnal 630 924 663 135 46030 152 689 492409 146 612 3% 649 030
Cther own revenus 75820 76290 78 280 5657 58017 - 542 1% 78290
Total Revenue (excluding capital transfers and 1013739 1077 383 1051321 195 216 797616 . 127152 16% 1051 321
contributions)
Employes coss 404 820 406 233 408 224 304871 {532} 0% 405 224
Remuneraicn o Councilors 6282 6219 745 8075 885 8% 8748
Depreciaion and amarizsion 82413 83303 91917 65023 2350 L% 91817
e 16234 8721 8721 - 5041 {4831} -08% 8721
Inventory consumed and bulk purchasss 106642 66780 58 480 4857 47473 {30 538} 340% 58 480
Trangkers and subsidies - 3630 20 = 2060 710} % 2000
Ciher expendaure 705355 476827 4455608 J4TT13 ¢ {232 58D} 57% 445803
Total Expenditure 13MT4T 10564937 1024706 513718 TI8955 0 (265236)  -34% 1024706
Surplus/(Deficit) {318 009) 22900 20 615 142 851 411050 16661 392389 2103% 26 615
Transkre and subs 1 287 242 M7 355018 - 47321 251133 ¢ (203812):-81% 355 018
Transk i - - - = 1 - . <
Surplus{Deficit} after capital transfers & (50767} 334 694 38163 142851 458 371 269795 188577 381632
Share of surplus/ (defc) i - - =mi 25 ] - w1 - -
Surplus’ (Deficit) for the year (50767} 334 691 381 632 142 851 458 371 269795 | 188 577 381632
Capital expenditure & funds sources
Capital expenditure b} 273621 ¢ 238 060 25 460 98 732 190 692 (82 ZGD)E 238 060
271123 § 38 25480 87 800 218377 ; {124 677); 308710

Horrowing - - - = - - - -
Inernally genaraed hinds - 2500 2900 - 931 2035 (1102) 2800
Total sources of capital funds (4 349) 273 623 311610 25460 a6 732 220412 ¢ (121 EBDE 311610
Financial position :
Tea! curren: asses 310043 562 482 383451 582 488 363 451
Toial non curren: as 3551722 3545861 3583427 3582323 33853427
Toial curren: Eabise 1334 557 1110003 876 102 1354 520 876102
Tom! non curren: Eabies 41595 51558 50 346 41585 30248
Communiy weath/Equay 2485612 2949 860 2990 430 2 865693 2990430
Cash flows
Net cash from {used) operaing 283 E3E 218473 208704 851023 185532 | (695 483) -338% 218473

zed) invesing {273 823) (311 810) (24 969} (220 412); (118 524) 54% (311614
et cash from (used) Tnancng = = = = = = = =
Cashicash equivalents al the monthyear end 1095 361 {131 839) (81 240) = 760 012 (23983)° (763005);  3269% (21261)
Debtors & creditors analysis 0-30 Days 31.60 Days - 61.90 Days : 91-120 Days : 121-150 Dys - 151-180 Dys 181 3[}'5—1 Over 1¥r Total
Debtors Age Analysis
Tl By Income Source 32332 26862 27458 23728 30028 28212 1345078
Creditors Age Analysis
Tewal Crediors = = = = = = = = 5
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Table C2 - Budgeted Financial Performance (revenue and expenditure by
standard classification)

DC23 Uthukela - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M08 - March

Description Ref 2024125 . Budget Year 2025/26
Audited Original | Adjusted Monthly | YearTD actual YearTD YTD YTD Full Year
R thousands 1 %
Revenue - Functional
Governance and adiministiation 651 847 734 345 642511 162 608 630941 514633 { 1258908 24% 642 531
Execuzve and coundd - - - - - - - -
Finance and ad G514 T4 M5 642531 162 698 §30 941 5140331 128908 24% 842 531
Imernal augt - - - - - - - -
Community and public safety 3652 49 34 665 52 4524 13683 9359y -67% 34 665
Communzy and sotial services 3608 - 30 000 - - 12000 (12000)i -100% 30030
Spor and recreazon - - - - - - - -
43 42 4685 52 4524 1883 2841 140% 4855
Econoniic and environmental seivices - - - - - - - -
Sianning and development - - - - - - - -
2d ransport - - - - - - - -
Snvirenmenal procton - - - - - - - -
Trading services 6251382 654 790 729142 32 466 327 625 520833} (193209) -37% 729142
728142 32455 327625 520833 183 208) 722122
2 1280 981 1389184 195 215 972090 1048 750 (76 660} -T%
Expenditure - Functional
Governance and adminisiration 152197 165994 204768 ; (118TTL)D 4%
§248 45854 43117 2537 5%
8148 120 340 24980 121311y -50%
al aude - - - - - - - -
b2 817 58102 59136 6328 40 500 44707 {4 207} -8% 53736
26 539 9390 13462 10210 B8N 1538 18% 13 432
; 35278 48712 46274 5332 30261 -16% 45274
Economic and environmental services 16 258 28023 19745 1358 14292 -195%% 19745
Planning and davelopment 16 262 28023 18745 1358 t4 232 -18% 18745
Raoad ranspan - = = = = - -
Trading services 971978 583212 553 767 20281 292832 431774 (13B641); -32% 553787
' sources - - - - - = - -
Waier managemen: a71 978 283 212 553 767 2z281 262532 31774 (138841} 553 767
Waste manajement - - - - - - = =
Waste management - - - - - - - -
Other = o = - it I - - -
Total Expenditure - Functional 3 4331 747 1054 493 1024 706 52 165 513718 778955 | (265 236); -34% 1025706
Surplus/ (Deficit) for the year (50 767) 314 691 361632 142 651 450 371 269795 1 1885771 70% 381 632

This table reflects the municipal financial performance, classified by
functions
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Table C3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

DC23 Uthukela - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M09 - March

Vote Description 2024725 Budget Year 2025/26
Ref|  Audited Qriginal Adjusted Monthly iYearTDactual . YearTD Y10 YD Full Year
R thousands [
Revenue by Vote 1
Voie 1 - MAYOR AND MM - - - = - - - =
- CORPORATE SERVICES 602 325 538 - 457 128 53¢
- BUDGET AND TREASURY 640345 T2 : 162588 639 484 125730 641095
- SOCIAL SERVICES(PLANNINGSECONOMIC DEV} - = - & (12 020: 3020
- W3A& HEALTH SERVICES 43 42 52 4524 2641 4883
500 - WATER, SANITATION AND TECHNICAL S 618377 §54 790 720 142 32485 327 625 (193 208 728142
Vo 15 - — = - - - — - -
Total Revenue by Vote 2 1268367 [ 1389184 195216 972090 . 1048750 | (T666D) 7% 1406336
Expenditure by Vote 1 i
Voig 1- MAYCR AND MM 52558 52 640 6240 456 7
Vote 2 - CORPORATE SERVICES 144 565 1071 58 7
Voig 3 - BUDGET AND SURY 83529 8077 i) 3
foiz 4 - SOCIAL SERVIC ANNINGEECONCMIC DEV) 42728 2354 24 )
33278 5332 30 291 5
971978 20281 292932 4
e by Vote : 1050481 1024705 52385, 513718 778955 | (A 236) 341% | 1024700
Surplus! {Deficit) for the year {63 380) 334 691 381632 ¢ 142851 458171 260705 188577 60.0% 361 632

This table reflect the municipal financial performance, classified by
municipal votes (department)
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Table C4 - Budgeted Statement - Financial Performance (revenue and
expenditure)

DC23 Uthukela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 - March

i 2024725 o Budget Year 202526
Description Ref|  Audited Original Adjusted | Menthly |, oo actuar|  Yeatd Y10 YD Full Year
Outcome Budget Budget actual budget  : variance ; variance Forecast
R thousands i P %
Revenue
Exchange Revenue
Bervice chargas - Eearicsy & =3 - - - = -
Service ch W 280 786 2%
Servce ch Wase Wasr Management 15 586 i 4%
Service charges - Wasiz management - - - -
Sale of Goods and Rendering of i 587 i 2335 3% 233
Agency services = = i = _
Irzres: - - - -
Irieres: earned rom 71805 74157 741 1% 74157
Inigres: from Current 6613 6153 5643 -16%
Dnvidends 1 - - = =
Remon Lang - - - -
Fenal from Fixed = = = - = = = =
Oparamnal Fevenus | 323 1088 1333 - 1253 897 ; KEL] 1333
Non-£xchange Revenue i N
penatiss and brieis 8L Gabl 485 385 [£1) 485
Licance and permis = = = _ _
Transkre and subsiies - Opzradonal 5§50 g24 685135 648030 482408 142di2 30% 542030
Imares = - - = - =
Fual Levy - ~ - - - -
1013739 | 1051321 707616 127152 . 16% 1051321
404 820 406 233 409 224 304 671 18321 206 224
©28d 6219 ¢ 746 6475 1686 o748
106 842 6B 750 58 420 4T 473 58 460
(58 328) B3 782 114 310 75048 114310
80413 83203 21817 65923 #9817
16234 8721 871 5041 5721
Coreraced services 247 368 124962 § 153429 . 04102 163 429
Transers and subs - 3600 2000 | 2080 : 2000
Irrecoverable debe wrsen of 280435 83762 o 29324 -
Oparanonal cous 187 100 181869 138233 181888
- = = 15 #DWVH! =
Total Expenditure " 1331747 1054 403 1024 706 52365 ; 513718 778955 (265236) -34% 1024 706
Surplus/{Deficit) (318 009) 22900 26 615 142 851 411 050 18661 i 397 38¢ 2102% 26 615
T < and subsidies - capia! (monstary alotainng) 287 242 7o 355 6 = A7 321 251133 (202812 -81%. 335016
Transiers and subsidies - ca ~kind) = il | = = = s = -
Surplus/(Deficit) after capital transfers & contributions (50 767) 334681 381632 142 851 458 371 269795 381632
Income Tax : - - - - - =i — i -
Surpius/(Deficil) after income tax (50 767) 334601 ¢ 381632 142 851 458 371 269795 381632
Share of Surplus/Deicr amitieabls 0 Joint Ver = s | - -1 = s = =
Share of Surplus/Dek aar 0 Minor f = - - “ ES £ =
Surpius/{Deficit) attributable ta municipality ] i (50 767) 334691 ¢ 381632 142 851 458 371 260 795 ¢ 381892 |
Share of Surpus/Delck afribisabls to Assoase - - - - - - - -
Inizrcompany, fz subsidiary Tansacions 2 - | =, - - - -
Surplus! (Deficit) for the year (50 767) 334691 ¢ 381632 142 851 458 374 269795 381632
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Operating Revenue:

Services Charges Water

The Water Sales income recognised is 8% below what is originally anticipated. An
adjustment budget was approved and adjusted downwards. The total revenue billed as of 31
March is R207 million. This resulted from the challenges with the database which is why the
municipality has opted to install prepaid meters focus areas being businesses that were not
previously billed and all 3 towns within the municipality.

The progress on installation of prepaid meters has also not materialised as expected as
about 1200 meters have been installed to date, which affects this line item negatively.

SALE OF GOODS AND RENDERING OF SERVICES

An adjusted budget has been approved will change the year-to-date variance in the next
month.

INTEREST FROM CURRENT AND NON-CURRENT ASSETS

The municipality incurred a variance of 15% below what was anticipated, as at the end of
March 2026. To date the municipality has investments of R60 million, this negative impact
was caused by the financial crisis the municipality had experience in the past few months.
The interest on investments had not been recorded for the month of March, will be costed in
April.

OPERATIONAL REVENUE

The municipality incurred a positive variance of 38% which amounts to R1,2 million which is
a good indication on revenue. This is due to auction fees as at the end of December 2025
which was not budgeted for. An adjusted budget has been approved, and the year-to-date
variance will be aligned in the next months.

FINES, PENALTIES AND FORFEITS

This is related to mostly the health department, and the municipality has recognised a
negative 11% variance. There was a backlog in receipts, however this has been corrected
and will be aligned with adjusted budget in the next month

TRANSFERS AND SUBSIDIES — OPERATIONAL

The municipality has recognised 30% variance above what was anticipated, which is a result
of the municipality receiving the third trench of equitable share.
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

m Serices Charge Water

E Serices Charge Sanitation

m Sale of Good and Rendering of Servces

® Interest earned from Receivables

m Interest from Current and Non Current
Assets

The municipalities biggest source of income is transfers
and subsidies at 69%, followed by Service charges water at
23% and interest on receivables at 5%. From the above we
can see that the municipality is grant dependent
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Operating Expenditure:

Employee related cost

MARCH 2026 SALARIES

CODE COMPANY SALARY COST NETT SALARIES NB ONLINE REJECTED SALARIES COSTING COSTING
101 COUNCILLORS - COSTED SAL - & =
102 FINANCE - COSTED SAL - - -
103 COPORATE - COSTED SAL - - -
104 MM OFFICE - COSTEDSAL - - -
105 S0CIAL - COSTEDSAL - - =
105 TECHNICAL - COSTEDSAL = 3 =
107 HEALTH - COSTED SAL - - -
108 WATER - COSTEDSAL 3 5 -
108 POST RETIREMENT COSTED SAL 2 = =
UTHUKELA COMBINED 3111298613 17585102.2% 1670743242 877669.87 COSTEDSAL = = 31112986.13
31112 986.13 17585102.28 16707 432.42 877669.87 -
REJECTED SALARIES LOADED 877 669.87

OVERTIME ANALYSIS FOR THE PERIOD JULY 2025 TO JUNE 2026

JuLy 202 AUGUST 2025 SEPTEMBER 2025 (OCTOBER 2025 NOVEMBER 2025 DECEMBER 2025 JANUARY 2026 FEBRUARY 2026 MARCH 2026 APRIL2026 MAY 2026 JUNE 2026
STANDBY ALLOWANCE
FINANCE R 495393 R R 579 Roolpesgs R 5217.80 R R R R R R R
R - R R - ) - i3 = R R R R L] R R
R R . L] R . R R . R - R R R R L]
R - R WM R - Rolpiesnd R 1080655 R 1014504 R BSuER R 3576183 R . L} R R
ROELI7ELA R 53018852 R monzn R E2095951 R 85791135 R 5057976 R BsgsEs R 145774.51 R 358860 R R R
R FO05.12 R 841035 L] 521035 R 7120887 R - R - R 3375390 R 21557.83 R - R R L}
TOTAL STAKDAY ALLOWANCE R _EMTIL3 R 64574801 gims}ﬂ] ﬁ_ 63878321 R__673935.70 R__550728.80 R__38387L16 R 20309447 R 3593068 R R R R
JuLy 2025 AUGLST 025 SEFTEMBER. 2025 GCTOBER 2025 NOVEMBER 2025 DECEMBER 2025 IANUARY 2026 FEBRUARY 2026 MARCH 2026 APRIL2026 MAY 2026 JUNE 2026
OVERTIME
E R - R - L . R R R - R - R . L} R R
F L3 BO11354 L} B3C31 68 R 300n85.69 R R R Be82n R 7228040 R BELe R R L3
R R . R R - R R R - R - R L R R
T L R - a R E R L] R R R R R
R R a 100 L} F 384508 R R naLy L} R Ll R i
K R s R N R - R - R - 2 . [ - R . R R A
R 12 R 1178795.50 R 163%003R0 R 120070485 R se57144 R 407 €3083 R 31390341 R 13238815 R s41L37 R R R
CORPORATE k R 2 R - R . R . R - L - R B R . R R R
TOTAL OVERTIME R 147052456 R 125883524 R 17225450 E_ljm?')ﬂ.i_ﬂ R 663217.50 R 42763089 R 3ssc429 R 204673.55 R 30 R R R
MIGHT SHIFT / SHIFF ALLOWANCE
WATER R 26333443 R 29E526.29 R 7305087 R aiEn47 R 27560183 R 27280855 R 27280855 R 72B08.55 R 2280935 R - R - R
SOCIAL R 4743240 F 4243480 R 176,04 R eza32an E 3317604 R 4243240 R 424n4 R 4243440 R 474340 L - R . R
CORPIRATE SERVICES R = R - R - R - R - R - R . R = R 2 R R R
TOTAL NIGHT SHIFT / SHIFT ALLOWAM R 305 768,83 R__ 38136069 R 312269 R 31560187 R 31477787 R 31524385 R 31524395 R_ 31524395 R 315243.95 R - R - R
GRAND TOTAL B__2401414.78 R__2243003.34 B_273911188 R_2266 185.62 R_1657931.07 R_1353605.74 R 1068158.02 R__m3o11s7 R__631%5.65 E . R B
DIFFERENCE R -15241084 R 510107.84 R 48252626 R -B0B 25255 R -3M3mEs R -2B524572 R -34514605 R 9371632 R -613295.85 R - R
Major Cost Drivers
Progress report on funding plan
Major cost drivers
Budget Revised Funding Plan Actual pending Total Expenditure Projection
406232775.00 401380807.00 304 139000.00 304139 000.00 405518 666.67
100190 090.86 110190 088.00 23972575.14 23972575.14 31963433.52
42851010.43 42851010.43 168 000.00 168 000.00 224 000.00
37190421.33 37190421.33 2793904.00 2793804.00 3725205.33
39000 000.00 67996 000.00 21209187.50 46 581617.67 B87790805.17 Transferred to MIG
|Securil 25045 056.00 25045 056.00 19947379.38 3718931.27 23666 310.65 31555 080.87
Chemicals 20000 000.00 10000 000.00 5850 295.00 2269119.84 8§119414.84 10825886.45
IPipeli 15000 000.00 15000 000,00 5062314.35 9504 068.68 14 566 383.03 19421844.04
10000 000.00 10000 000.00 78230822.41 1627036.42 9550 958.83 12734611.77
8000000.00 8000000.00 4339676.89 3527 434.86 786711175 10489 482.33
7000 000.00 7000000.00 2966 346.50 3691003.00 6657 349.50 8876 466.00

Employee related cost 406232775.00 401380907.00 304 139 000.00
Inventory consumed 68790000.00 58790421.33 16935000.00
ra Service. 124962 000.00 110470 331.59 70060 000.00
187100 000.00 175308 366.85 45059 000.00
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FINANCLAL PERFORMANCE QUARTER 3- SECTION 52D

COUNCILLORS REMUNERATION

The municipality had received an approval from Cogta to increase councillors’ remuneration
and effectively be back paid, this resulted in this variance which has been adjusted in the
adjustments budget.

INVENTORY CONSUMED

The municipality has incurred a variance of negative 64% as of March 2026, the municipality
still struggles with receiving invoices from DWS timeously, reflecting low expenditure. As
soon as the payments are done and costed the expenditure for Inventory consumed will
show on the system. The municipality has also made quite extensive savings on chemicals
as compared to previous years.

Debt Impairment and Write offs

The municipality is doing impairment and write offs calculation as at year end.
INTEREST

The municipality has recognised negative 98% variance on interest. Interest is primarily
based on DWS and Eskom as trend of previous years the municipality prioritises the

payments therefore, we have cut significantly on interest payments as of March 2026.

CONTRACTED SERVICES:

The municipality incurred 33% below variance. The municipality implemented the cost
containment majors, which resulted in savings on cost containment. There is also delays in
payments as the municipality is struggling

OPERATIONAL COSTS:

The municipality incurred 68% variance, below what was expected. The implementation of
the budget funding plan seeks to cut avoidable expenditure which does not relate to service
delivery the municipality has managed to eliminate nice to haves, and soft projects to reduce
expenditure related to this line item. The local municipalities expenditure is also not costed
as there are also issues with receiving invoices timeously.
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Quarter 3 Expenditure

m Employee Related Costs
Councillors Remunaration

® Inventory Consumed

E Depretiation and Armotization
E Interest

E Contracted Services

H Operational Costs

As at end of quarter 3, employee related costs are the biggest at
59% followed by contracted services at 13% and depreciation at
13% as well as operational costs at 8%.
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Table C5 - Monthly Budget Statements — Capital Expenditure

DC23 Uthukela - Table G5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M09 - March
i 2024725 o Budget Year 202526

i Audited Original ~ Adjusted | Montily |YearlDactual| YearlD

R thousands i1 : ]

Multi-Year expendilure appropriation |

- MAYOR AND MM

ote Description ; Ref Y1 YIo [ Fullear

H SERVICES = e - =

SENITATION AND TECH

Vo 15 - - - - -3 - -1 -

Total Capital Multi year expenditure = = = -1 - - -

Single Year expenditure appropriation

CEDIETS

235 05

238 060 25 460 (92260} 49%
Capial Expenditure - Functional Classification : i i

Goseinance and admisiation ~ 2509 ¢ 1900 = 516 1635 | 1900
- 250 1 &30 - 516 1600

Comimunity and pubifc safety - = 26007 - - 26 087
Community and somial servcas H - -1 26087 =i L 28087

Environmanil p - - - - = = A o =
Trading services 0 211123 283621 25460 | 08217 208 342 283521

Enigy sources - - - = i N - i o
9 21123 283623 @7 0842 | | 283 623
3 ) 0 271823 11610 88712 220412 - (121680);  .55% 311510
mia 33710 67303 218377 | {1205TN -55%, 08712

Al {MOReary akecatd i2.{ Prov Depanm Agencies, . - - - - - - -
Transfers recognised - capital (4 349)| 308710 ¢ 97 800 2B 3ITT . (12057T);  -55% 308710

Borroving 6 - - - = = -
Internally generated funds = 2800 933 2033 (11023 -54%% 2800
Tota! Capital Funding (4 349)] 311610 ¢ 96732 230 412 . (121 680); -55% 311610

As depicted above capital expenditure amounting to 25 million recorded at the month
of March 2026, this includes payment done for MIG Projects. Mig Is now on a cost
reimbursive basis. Internally funding expenditure is also quite low as the municipality
cannot afford to pay.
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Table C6 - Budgeted Statement - Financial Position
DC23 Uthukela - Table C6 Monthly Budget Statement - Financial Position - M09 - March

2024725 Budget Year 2025/26
Description Ref| Audited Original Adjusted YearTD actua)]  Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivaients 10 875 (131 839) (85 240) 268173 (85 240)
Trade and cther receivables rom exchange transacions o4 608 252 200 386 382 238 388 386 382
Flecafvablas from non-exchangs transacions 79 424 642 173 T8 173
Currant poran of nen-current receivables 3514 = = 3514 -
Invenory 16 516 19 360 17 432 26162 17 432
WA 180 103 - 44704 158 345 44704
Cther current asses 3549 o9 — 3786 =
Total current assets 310 D43 564 462 363 451 580 486 363 451
Non current assets
Invesments - = - - -
Invesmant propsry - - - = -
Property, plant and equipment 3551 348 3544778 3 5661 348 3581682 3551 348
Bi ks - - - - -
Living and non-fving resources = - = = =
Herfage asses = = = = =
Intangible assa 374 408 374 360 374
Trade ang cther receivabies from exchangs ransacions - 1726 1658 - 1558
Non-current receivablas from nen-exchange transactons - 43 48 - 45
Total non current assets . 3551722 3 546 961 3553 427 3582 323 3553 427
TOTAL ASSETS 3861765 4111 422 3916 878 4271808 3916 878
LIABILITIES
Current liabilities
3] - 59 (10 184) 59
Conzume 23 Bi6 20 851 20 552 21368 20 552
Trade and cther payables from exchange ransacions 1009 175 950 069 735 847 875293 730 847
Trade and other payables from non-exchange transactons [428) 2784 2% 166 128 296
Pravision 48 575 42192 42182 45 575 421982
VAT 258 361 20010 8 230 265310 8 230
Ceher currem: Fab&ses - 25 088 55126 = 65126
Total current liabilities 1334 557 1110 005 876102 1364 520 876 102
Non current liabilities
Financial §abites - - - - -
18 935 51 558 50 348 18635 50 346
pordon of rade payables - - - = -
Crther non-current Eabiies 22 660 - & 22 660 -
Total non current liabilities 41 595 51558 50 346 41 595 50 346
TOTAL LIABILITIES 1376153 1161 563 026 448 1406 115 926 448
NET ASSETS 2 2 485 612 2949 860 2990 430 2 865 693 2990 430
COMMUNITY WEALTH/EQUITY
Accumuizted surpius/(deficl) 2485612 2990 420 2 855 693 2990 430
Reserves and unds - = = - -
Ciher - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 2485 612 2949 860 2990 430 2 B65 693 2990 430

This table is an overview of the municipal assets and liabilities.

14| Page



FINANCIAL PERFORMANCE

QUARTER 3- SECTION 52D

Table C7 - Budgeted Statement — Cash Flow

DC23 Uthukela - Table C7 Monthly Budget Statement - Cash Flow - M09 - March

2024725 Budget Year 202526
v ST T v [ voarae | 0| P
R thousands 1 i i %
CASH FLOW FROM DPERATING ACTIVITIES
Receipts
17231 12%
(1018} 4%
nd Subsidies - Operatonal B3I ANT 38%
and Subsidies - Capial 355016 ¢ 51020 -31%
test i 56431 = -15%
Dividends - - - - -
Payments i
SuppBers and employees {209 955} (828187 (1001 693): 15517} 132582 {115009) 582428 -B1% {1001 630)
Trznskrs and Subsdies B B - | 200
[NET CASH FROM/{USED) OPERATING ACTIVITIES 670 883 263 836 851025 | 185512 ¢ (665 493)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on dis - - - - - - - -
Captal 213668 (273 6230 BB 1101 a88) 1220412) 1asae! s {211 610
|NET CASH FROM/(USED) INVESTING ACTIVITIES 210 668 (273 623) [311610) (101 888) (220412) (118524)  54% (311 610)
CASH FLOWS FROM FINANCING ACTIVITIES : i
Receipts
Shorzem loan - - - - - - + -
2 {decrease] in consumar deposis - - - = - - - -
Payments ;
ot errowng ) o = = = 2 = - - oy
INANCING ACTIVITIES s - - - - - - -
HET INCREASE/ (DECREASE) IN CASH HELD 1085 551 10213 (92 13?)§ 183735 748137 {821237)
G /% &l befinning 5810 M:ZESZ-f 18 £% 10 875 10 875
(s monniyear end 1085 361 (131831 8i z.mé 760012 {81 261)

This table reflect the municipal cash flows. It is categorised in three
activities namely, cash flows from operating activities, cash flows from
investing activities as well as cash flows from financing activities

The municipality is also in process of correcting all its cashflow data strings
as the vat data strings and suppliers and employees which impact other

revenue and payments still have misalignments.
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Part 2 - Supporting Documentation
Table SC3 Debtors age analysis
DG23 Uthukela - Supporting Table SC3 Monthly Budget Statement - aged debtors - M08 - March
Description Budget Year 202525
W - 34600 I §1.400 ! 94420 Days | 1214500ys | 151160 Dys | 161DysAYr | Overtyr [Total ot
pode | 0D - 360Dy | 6190 Days pak 20 Days -150 Dys -160 Dys Dys-A¥ri Overfyr |Total aver 90 days
R
1209 uon|  184n ni el ne 2352 1625 e | et | ssne
138 - - - - - - - - -
142 = “ = = A =
18% 174 138 1142 113 1055 1007 | stpea|  sees 218
183 = u = 2 - .
178 = - - -
1812 570 708 8170 a3 5057 | ez %5 75753 1510
e ‘ 183 1l 8 » 4 13: 12 1 1208 735 728 |
Total By Income Source un 21 %652 71456 BB 08 %620 2O 1155478 | 1us0T6| 135641
2024725 - totaks only = = 2 =
Dehtors Age Analysis By Customer Group i !
Drgars i Sae b 3218 1685 o0 g 115 278 56 02 1
Sommatial 2 00 ¢ 3044 178 133 148 i ch 5 I T 34557
Houzehoids 24% AN 2415 2153 s 555 b 1007 | raoez|  1iEaEs
LS Y | =i = = L = o) [ .
Total By Customer Group 200 12112 26862 ¢ 27458 1% 0028 | 6212 29 115541 1 145076 1256 423

» The Municipality has a total amount over R 1.3 billion of outstanding debt which is a
serious concern for the municipality resulting in cash constraints. A service provider has
been appointed to collect on behalf of the municipality.

Top 10 Debtors (Water)

TOP 10 DEBTORS AS AT 31 MARCH 2024

ACCOUNT HOLDER NAME

OUTSTANDING TOTAL BALANCE

ALFRED DUMA LOCAL MUNICIPALITY

18 680 566.59

LIEBENBERG LC

8 393 556.25

UTHUKELA DISTRICT MUNICIPALITY

2 660 792.98

MADUNA D/P 781 GZ

2 498 667.80

NORTHERN NATAL ABBATTOIR

2444 191.70

NTOKOZWENI COMMUNITY LAND TRU

2 308 096.22

ESKOM HOLDINGS S O C LTD DISTR

1 939 872.34

MCITSHENI PRIMARY SCHOOL

1 869 403.35

PROVINCIAL DEPARTMENT OF AGRIC

1 825 166.93

GANGATE.M

1731 623.43
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Table SC4 Creditors age analysis

DC23 Uthukela - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March

- Budgel Year 202526
Description et e M U
NT Code 0. 3. 61- 9. . | 3. 18iDays. | Overd Total
R thousands 30 Days 0 Days | 9 Days 120 Days 1500ays | 180 Days 1Year Year
Creditors Age Analysis By Customer Type ' i
Bk Becncty r 0100 | i i -
Buk Waer " o i | f L
PAYE euctors [ o ‘ ' | ' -
VAT foupst Bss npus) [ o i ' E i i -
Pencons ! Relremen: deduons f 0300 { ! : | -
Loan repayments ’ 0600 _ ' i -
Trade Crediors " o 09554 5435 8633 4473 70617 | ! 84182
ke Generd [ e ' - : | Z -
Tem]Bthstm‘enype R wmo | o 8455 sw3|  um 006w - - - 841823
Top 10 Creditors
TOP 10 OUTSTANDING CREDITORS
SUPPLIER AMOUNT
DVV A 185 596 3683.30
UMNGENI 151 300 8Sc0.50
RASP 133 748 853.60
ALFRED DUMA_._ OS5 350 585.083
INKOSILANGALIBALELE 54 1271 8903.16
MGAZL 16 786 541871
SALGA 15991 649 .67
MULTISOCLUTION S 385 A400.00
MAX PROF 5714 725.35
ZNM>S 5 066 543.24

TOP 10 PAID CREDITORS (GRANTS)

Top paid creditors as at S March 2026

Company Name Armoumnt

DL\ R7915 75774
Letholkuhle R2oec 2249 839
Sinethamiba R1 926 718_09
ECA R1 781 7' 8s8.63
R $ D R1L 365 399.35
Mdudla RoOS1 938_40
Owvwethu RS0 O566. 1.3
Mela olkuhke R546 1 66.683
ZNMS R4aAeG2 259._ 02
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FINANCIAL PERFORMANCE

QUARTER 3- SECTION 52D

TOP 10 PAID CREDITORS (OTHER)

Top 10 paid creditors as at 31 March 2026

Company Name

Armount

Eskom R1e 742 718_.871
Ibhubesi R10 059 756_.00
INnkosi Re O00 O00.00
DWVV A R4 080 178.38
Quickstep R3 558 290.42

Zenzelevwena

R2 347 460.78

Auditor General R2 168 999.67
Eskom R2 060 995.33
MTIN R1o9o926 514.34
Munsoft R137029513.27

Bank Balance

Bank Balances

The following reflects bank balances at 31 March 2026

DESCRIPTION R
FNB MAIN ACCOU 6224?306280

FNB WATER ACCOUNT 62253072385

026 JANUARY 2026/ FEBRU ‘ . MARCH 2026

38 Q52 856 44 934 326.83| 30 801 673.05 35 466 362.00
0 0 0 0

38 952 856.44 934 326.83 30 801 673.05 35 466 362.00

Total cash held

35466 362.00

Collection rate

CONSUMER DEBTORS - PAYNENTS Vs BILLING AS AT 31 MARCH 2026?’

_____ BILLING | _ RECOVERYRATE% |
June 2025 33 211 174.89|July 2025 14 897 040.86 44.86%
July 2025 30 095 395.54|Aug 2025 12680 913.85 42.14%
August 2025 32 712 258.81|September 2025 10008 705.32 30.60%
September 2025 33 453 530.35|October 2025 17 490 038.33 52.28%
October 2025 36 391 997.79|November 2025 16 180 896.33 44.46%
November 2025 32 606 603.14|December 2025 9741 322.33 29.88%
December 2025 33 482 408.95|January 2026 12205 613.82 36.45%
January 2026 29 355 229.51|February 2026 10712 542.58 36.49%
February 2026 32 860 528.49|March 2026 12 240 200.91 37.25%
ITOTAL 294 169 127.47| 116 157 274.43 39.49%

BILLING - JUNE - MARCH 2026
RECIEPTS - JUNE-MARCH 2026
DIFFERENCE

116 157 274 43

294 169 127.47

178 011 853.04

39%
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FINANCIAL PERFORMANCE

QUARTER 3- SECTION 52D

Table $SC5 Investment portfolio

DC 23 - Uthukela Supporting Table SC5 Monthly Budget Statement - Investment portfolio - M09 March

Partial / !
Investments by maturity Opening Interest to be | Premature | Investment | Closing
Name of institution & investment ID balance realised Withdrawal | Top Up Balance
. (4} '
R thousands
Municipality
FNB 458 2 - - 460
ABSA - 142 - 60000 60142
TOTAL INVESTMENTS AND INTEREST 458 144 - 60000 60602
The Municipality held investments of R60 million at the end of March 2026
Grant Performance:
UTHUKELA DISTRICT MUNICIPALITY
GRANT REGISTER - 2025/26
Summary of Grants received, expenditure & Funds available as at 31 MARCH 2026
" Spent & Closing
Aliditai Budget J.\mounl Received transferred to Balance/
Balance as at 2025/26 )
income Unspent
% Spenton | % Spent on
Na"":w"r:frm"‘ Grant Type 01/07/2025 2025026 2025126 total recelved 2025126
| allocation amount
MUNICIPAL INFRASTRUCTURE
G3.101_|EX Mthembu GRANT 0.00{ 218159 000.00] 102 342 000.00 93 689 292.84 43% 92%| 8 652 707.16]
WATER & SANITATION
G3.102 |EX Mthembu INFRASTRUCTURE GRANT 0.00{ 100 000 000.00] 70 000 000.00 22 310 420.33 22% 32%| 47 689 579.67
- .—
RURAL ROAD ASSET MANAGEMENT
G3.105 |EXMthembu__ |SYSTEM 102.92) 2918000.00 2918 000.00 1352714.32 46% 46% 1565 388.60
53,109 |EX Mthembu | MUNICIPAL DISASTER RELIEF 0.00|  30000000.00] 30 000 000.00) 4 632 068.53 15% 15%| 25367 931.47
G3.106 |EX Mthembu EPWP INTERGRATED GRANT 0.00) 2 093 000.00 2 093 000.00 1449 465.35 59% 69%| 643 534.65
REGIONAL BULK INFRASTRUCTURE
G3.107 |EX Mthembu GRANT 0.00] 1175163265 11751 632.65 11 751 632.65 100% 100%, 0.00]
|
[
|G3.108_|B Ndlovu FINANGE MANAGEMENT GRANT 0.00| 2000 000.00 2 000 000.00)| 1488 484.73 74% 74% 511 515.27
63109 _|O Mnguni LG SETA 295 684.95) 21274574 212 745.74 480 775.00, 100% 95% 27 655.69
295787.87] 368 134 378.39] 221 317 378.39 137 154 853.74 37% 81%) 84 458 312.52

The total grant income income and grant expenditure as per grant register as at the end of
2025.
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FINANCIAL PERFORMANCE QUARTER 3- SECTION 52D

Withdrawals Report

BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET

& rational treasury Municipal Finance Management Act, section 11(4)
Consolidated Quarterly Report for period 01 January 2026 to 31 March 2026

NAME OF MUNICIPALITY: UTHUKELA DISTRICT MUNICIPALITY (DC23)

Amountin Description and Purpose
Date Payee R'000 Authorised by (name)
1. Section 11({b) - Expenditure authorised by the MEC for finance in terms of section 26 (4) when a municipality has failed to approve a budget by 30 June;
1 | : | |
2. Section 11(c) - Unf able and unavoidable expenditure authorised by the mayor in terms of section 29 (1);

3. Section 11(d) -Payments from a trust, charitable or relief fund without budget appropriation in terms of section 12(4);
I I I OI I |
4. Section 11{e}) - Payments to a person or organ of state of money received by the municipality on behalf of that person or organ of state, including
(i)  money collected by the municipality on behalf of that parson or organ of state by agreement; or
(i) _any insurance or other payments received by the municipality for that person or organ of state;
5. __Section 11(f) - Refund maney incorrectly paid into a bank account;
I I I q

I | I

6. Section 11(g) - Refund guarantees, sureties and security deposits;

I I [ N I |
I | | | |
7. Section 11(h) - Payments for cash management and investment purposes in accordance with section 13;
0f Investment of surplus funds - January 2026 L. Jili & P. Koortzen
0f Investments of surplus funds - February 2026 L. Jili & P. Koortzen
60 000 200| Investment of surplus funds - March 2026 L. Jili & P. Koortzen

8. Section 11{i) - To deiray increased expenditure on a multi-year capital project in terms of section 31;

9. _Section 11(j) - Payme nts for such other purposes as may be prescribed from time-to-time.

108 680 83’:‘.DDICredilnrs payments and eniployee cosis for the month of January 2026 L. Jili & P. Koortzen

13877 122,79|Crediic~rs payments and employee costs for the month of February 2026 L. Jili & P. Koortzen

168 066 346.64| Credilors payments and employee cosis for the month of March 2026 L. Jili & P. Koorzen

DISTRIBUTION
i1. Did the Accounting Officer table in Council a cansolidated report of all withdrawals within 30 days after the end of the quarter; YES | NO
2. Date the consalidated report was tabled; and DATE : ! 120
3_Was the copy of the consolidated report of all withdrawals submitted to the Auditor General YES | NO
CHIEF FINANCIAL OFFICER MUNICIPAL MANAGER

Instructions for completing this report:

The Accounting Officer must include information motivating the non-budgetted windrawals, action taken to rectify the breach and identify how funding will be sourced through an Adjustments Budget. This motivation can be an
additional report Le council or incorparated inlo the table above by inserting addttionzl space

This report must be tabled in Council within 30 days after the end of each quarter where a withdrawal occurs

Withdrawals that must be reported each quarter:

Distribution:
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FINANCIAL PERFORMANCE

QUARTER 3- SECTION 52D

Quarteriy Ratios: MARCH 2026

FINANCIAL RATIOS

FINANCIAL RATIO

March 2026(Quarter 3)

COMMENTS ON RATIOS

Capital Expenditure to
Total Expenditure (10%-
20%)

Total Capital Expenditure /
(Total Expenditure (Total
Operating Expenditure
+Capital Expenditure) x 100

98 732/ (513 718 + 98 732)
100

98 732/ 612 450x 100

=16%

This ratio is used to
assess the level of
Capital Expenditure to
Total Expenditure, which
indicates the
prioritization of
expenditure towards
current operations
versus future capacity in
terms of municipal
services.

The ratio 16 % as shown
on the calculations is
exactly an acceptable
norm, which confirm
that for this quarter(3)
ending in March 2026
the spending on Capital
is not good.

The norm ranges from
10% to 20%

Creditors Payment Period>
30 days (=0)

Trade Creditors Qutstanding
/ Credit Purchases
(Operating and Capital) x 365
days

700616 572.21/
841 823 018.91x 365 days

=304 days

This ratio indicates the
average numbers of the
days taken for Trade
Creditors to be paid.

The municipality ratio is
304days it takes to pay
its creditors.

21| Page



FINANCIAL PERFORMANCE

QUARTER 3- SECTION 52D

Due to liquidity
challenges, it is evident
that the municipality is
struggling to pay its
creditors within the
legislated time frame
(within 30 days). The
municipality should
improve in managing
working capital and cash
flow to honor their
financial obligation
when it’s due.

Cash Coverage Ratio

(Cash and Cash Equivalents
- Unspent Conditional
Grants- Qverdraft + Short
Term Investment) / Monthly
Fixed Operational
Expenditure excluding
(Depreciation, Amortization
and Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets)

+.

(35466 362.17 -
100795 074.40-0 +
60602 520.17/ 978 440 000)

= 0. 005 months

The ratio is adjusted for
Unspent Conditional
Grants as the cashis not
available for normal
Municipal day-to- day
operational expenditure
but rather reserved for
Grant related
expenditure.

The municipality ratio is -
0.005 month.

The normal range is
between 1 month and 3
months.

Net Operating Surplus
Margin

(Total Operating Revenue -
Total Operating Expenditure)
/ Total Operating Revenue x
100

924768 -513 718/ 924 768x
100

=44%

Net Operating Surplus
Margin

Net profit margin, or
simply net margin,
measures how much net
income or profit a
municipality generates a
percentage of its
revenue.
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Based on the
calculation’s
municipality ratios is 44

% for the quarter (3)

March 2026

Remuneration (Employee
Related Costs and
Councilor’s Remuneration
as % of Total Operating
Expenditure)

Remuneration (Employee
Related Costs and
Councilor’s Remuneration) /
Total Operating Expenditure x
100

(304 139+ 7 761) / 513 718 x
100

=61%

The ratio measures the
extent of Remuneration
to Total Operating
Expenditure

Employee-related costs
and the councilor’s
remuneration ratio
amount to 61% of the
total operating
expenditure which is
above the MFMA circular
71 recommended norm
of 25% - 40%

Contracted Services % of
Total Operating
Expenditure

Contracted Services / Total
Operating Expenditure x 100

70 060/513718x 100

=14%

This ratio measures the
extent to which the
municipality resources
are committed towards
contracted services to
perform municipal
related functions

The municipality ratio for
contracted services is
14% which is more than
the acceptable norm of
2% and 5%
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Prepared by: @@_ 5
Budget Officer

Reviewed by: /: R Y

Manager: Budget

Approved by: (k

Acting Chief Fin:L cial Officer
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FINANCLAL PERFORMANCE QUARTER 3- SECTION 52D

2.7. Municipal Manager’s quality certificate

| Langelihle Jili, Municipal Manager of UThukela District Municipality, hereby certify that the
Section 52(d) and supporting documentation for March 2026 have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the

Act.

Print Name H“"‘">
Signature > ]Z_/:\

Date : 15 April 2026
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