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UTHUKELA DISRTICT MUNICIPALITY 2022

PURPOSE

To report to Council on the quarterly review of the financial and performance resuits for the
third quarter of the 2021/22 financial year as required by section 52 of the Municipal Finance
Management Act.
STRATEGIC OBJECTIVE
Promoting good governance
WARDS AFFECTED
All wards
IDP LINKAGE
Financial Reporting
MAYOR’S REPORT
In terms of $52 of the MFMA

The mayor of a municipality

(d) must, within 30 days of the end of each quarter, submit a report to the council on
the implementation of the budget and the financial state of affairs of the municipality;

EXECUTIVE SUMMARY

Section 52 of the Municipal Finance Management Act (MFMA) requires that The mayor of a
municipality—

(a) Must provide general political guidance over the fiscal and financiai affairs of

the municipality;

(b} In providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms
of this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

(c) Must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

(d) Must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and

(e) Must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor

The following annexure are attached to this item:

Annexure A - S71 for the month ending 31 March 2022



DC23 Uthukela - Table C4 Month

Budget Statement - Financial Parformance {revenus and expenditure} - M0S March

Vote Descript) lncr o S ey 2 — T7¥m0 7 Full Year |
ote on | Audited Original | Ad usted | YearTD YTD YTh F
| Cutcome Bu:net Bidun [ionthly '“";me Setuaf budgel | variance | variance | F:::::
R moulln_d_l | | |
! ]
Property rates = -1 5 = = = - | -
Sarvice charges - eleciricity revanue 27 485 = = - - - - | i
Sarvics charges - water revenuo 215985 260345 247 566 15716 168 451 195258 (26807) 4% | 260345
Servica chargss - sanitation revenue 27 585 154 18052 1755 14200 15865, (1578) -ipm 21154
Sarvice charges - rafuse revenue - - - | - - ‘ - - | =
Rental of faciliies and equipment - - | -1 S - - = -
Interest eamed - extomal investments 5357 6463 | 6453 S 2901 4847 (1946) .agw 6453
Interest samed - oulstanding deblors 68065 | 12794 | 77| 293 %32 54506 (29284) 54w | 7279
Dividends received - . .. = 5 | = - ( -
Fines, penaltes and forits 6 10| 10 - 9 7 2 | 2% 10
Licances and permits - - = s - - | - | -
Agency sarvices - - & & o | o . | f -
Transfers and subsidies 535 441 528165 528 165 121 289 484901 6124 | 88777 | 22y 528165
Other revenur 62765 | 42780 311 63 59793 32085 27708 | gew | 42780
Lo o o o __I_ - T T _'|_ =) ;{_ = e
943 488 2 B0534 | 41766 78587 698783 | 56874 | gy 931711
Total Revenue (excluding capHal transfers ang contributions) | | | | |
| TN capTal translers and contributions '_ — 1Tttt __I_ T
Expenditure By Type | |
Employes related costs 350386 369333 386 329 6w 273 866 77000 (3133 4% 3939
Remunsration of councillors | 6364 6372 6372 | 562 47% e 8 o 6372
Dabt impaiment 416639 186252 186 252 g - 139689 (139689), .100% 106 252
Deprociation & asset impainnant | 72621 57353| 6243 6411 5527 5052 5Ns | 1% 67 363
Finance charges [ 273 - | - - - - =
Butk purchases - slschricity 127 214 = - | = S s S | | -
Inventory consumed 24957 62800 124 200 27074 80744 a0 33644 | 7 62500
Contracted services | s 573| 19573 140 879 10632 79455 80679 (10 224)| 1% 19573
Transfers and subsidies - - = - - - - | =
Othar sxpenditurs | 11 141 109 ass| usasr 5742 73508 82398 (B089)| -f1% 109 865
Logses = g S R T - N L B -
TowEpmdtn | tmen]  ansmr 1om azﬂ_ _sost sees| e (125m) w25
Surplusi{Deficit) ] (349 285) 0154 11790 59709 187049 766 175433 0 10454
i - G | y ) | | |
(NanmaHProvmmalandD!sh'cl) 1w M50 245009 | - - 184 507| {184 s0n) o 26009
{Nationa! { Provincial Depanmenlal Agsncles h'ouseholds Non- | | | |
proft Instrions, Private Enterprises, Public Corporatons, | | | | _
Higher Educational Instituions} - - - | - - - - _
Translers and subsiches - capial (in-kind - i | - - | - - - . | R -
Surplus/{Deficit) after capital transfers & contributions ' {55 suu;‘ 25 163 um: 5 m| 187 m| 192123 256163
Taxation | . - | - - | - - K
Surplusi{Deficit) afler taxation {55 euu)‘ 256163 34219 | 59709 | 187 049 ‘ 92123 | 253 163
Attributable to minorities | -1 - _I_ -1 -1 -1 -} =
Surplus/{Deficit) stributable to municipality (55600) 256163 | une mos[ 187049 192123 256 163
Shamcﬂwrphusl(deﬁat} orassoclate | 7 - - | - | - B _
Surphlt.f (Defich) for the year N gseon)| 256463 34219 59709 187 049 192423 256 163
1 Mafsnwmmmuexwmm Tabhs SC1
Totaf Ravenus {exchuding capital vansiers and contibutions) inctuding cap 1237213 1177720 1086 543 141760 755 657 83 290 1177720

2021/08/04 08:41:28



UTHUKELA DISRTICT MUNICIPALITY' 2022

SUMMARY OF FINANCIAL PERFORMANCE
e TIANGIAL PERFORMANCE

ANAL YSIS OF OPERATING REVENUE (JULY 2021 — MARCH 2022) EXCLUDING
CAPITAL TRANSFERS:

Budgeted Actual Outcomes Variance
698,783 R 755,657 8%

Operating revenue recognised for the period July 2021 to March 2022 amounts to R755
million resulting in an 8% Positive variance from the R698 million which was anticipated.
The 8 % variance although positive must still be analysed in order to assess its impact on
the budgeting process as a whole, as well as future cash flows.
This variance has been attributed to the following:

i.  The 86% positive variance on other revenue.

ii.  The 22% positive variance on transfers and subsidies,

WATER& SANITATION SALES:

Water and sanitation sales income recognised combined is 24% below what was originally
anticipated.

INTEREST FROM QUTSTANDING DEBTORS:

This line item has yielded a negative variance of 54%, it appears we have billed less interest
than we had originally anticipated, however this shows an increase in the previously
anticipated collection rate.

The installation of Prepaid meters will also aid a decline on this line item.



UTHUKELA DISRTICT MUNICIPALITY, 2022

INTEREST FROM INVESTMENTS:

A total of R2.9 million has been recognised as interest from external investments resulting in
a negative variance of 40%,

Through commitment to the budget funding plan the municipality will be able to generate and
secure investments, which would improve interest generated from investments,

ANALYSIS OF QPERATING EXPENDITURE (JUL Y2020 — MARCH 2022)

Budgeted Actual Qutcomes Variance
R691,167 R 568,608 -18%

The total operating expenditure of the municipality for the nine-month period is R568 miliion
@ 18% negative variance from the R 691 million which was anticipated.

EMPLOYEE RELATED COSTS:
=== RELATED COSTS:

Employee related cost incurred is -1% below what was budgeted for the nine-month period.
We highiight that overtime remains a critical cost driver. This is as a result on controls
implemented on standby and overtime.

OTHER MATERIALS:

The bulk of other materials comprises of fuel, oil and chemicals. Other materials have a
variance of 71 % positive variance from the amount originally budgeted. The cost of fuel and
oil being the major contributor of the unauthorised expenditure.

CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps
and pipe lines. A number of payments for such contracted services remain outstanding and
once payments have been verified ang accounted for the necessary adjustment will
decrease the variance.

GENERAL EXPENDITURE:
S=RERAL EAFENDITURE

General expenditure is 11% below what was budgeted. Expenditure in general remains
highly monitored in light of the adopted budget funding plan. The municipality must aim to
cap general expenditure at the budgeted amount in order to avoid any unnecessary
expenditure.



DC23 Uthukela - Tabla C5 Month! Budget Statement - Capital Expenditure [municipal vote, functiona classification and fundlnﬂ - M09 March
|

2021122 Budget Year 2022123
| Rl Rudion
Qutcome

R Adusted T T VaD | ViE— [y
| Budger |MonAly actual YeaTD sctual budget  variance | variance
R thousands 11 | | | | [ . %

3 endit 2 !
Vole 1- MAYOR AND M - - | = - | |
Vote 2 CORPORATE SERVICES | z - o = F - |
Vote 3- BUDGET AND TREASURY & | - - o = E
Vol 4 - SOCIAL SERVICES(PLANMINGAECONOMIC DEV) | = - | | - |
Vots 5 WSA& HEALTH SERVICES il . 2] . . . i
Vote §- 500 - WATER, SANITATION AND TECHNICAL SERVICES - [ - z
Vote 7 - i -1 . .
Vole 8- - | ;
Vote 8- - - - - | -
Vote 10- - - - | Ak = - | o
Vote 11- - _ |
Vote 12- = 2 N
Vote 13- - - - | = | - | = =
Vola 14 - e = - =
Vote 15 - I - | - | e
Total Capitsl Multl-year expendiure

. | | | | |
| |

@ o |

“Original |
Budget

[ Fuil Year
Forecast

Vote 1 - MAYOR AND MM -
Vote 2 - CORPORATE SERVICES

Vole 3 - BUDGET AND TREASURY
Vote 4 - SOCIAL SERVICES{PLANNINGEECONOMIC DEV) 0
Vols 5 - WSA& HEALTH SERVICES ..

Vols 6 - 500 - WATER, SAMITATION AND TECHNICAL SERWICES 0
Vol 7 -
Vola 8 - . o | - | - | - = |
Vots 9 - [ - s | : - ! g
Vale 10 ! - = i - i -
Vols 11- - = :

Voto 12- i - = i -. - - ]
Vols 13- - - - - | = | - | a:
Vote 14 - | 5 2| - - =4 -1 - | .
Vola 15+ | - - |

| Total Capltal single-year expenditure 4 __2125- T 1017_1' _.m_|

Total Capits) Expenditure _amam _-W_I'_ 2o

Ol

| . - -
188 257 | (922)| 0%

| stes e neu| 1w I
W e e

st |
‘ |
aoo| 5
800 600| {185) 3%
Intemal audit = | - - = -
Community and public safety | | - | - | x|
Community and social services - - = = = -
Sport and recreation | > =
Public safety | - | |

e |
15| on

Gevernance and administration |
Exacutive and council
Financs and administration |

275281 800 | 600 | (183  31%

275281 | 800|

@

Housing |
Health [
Econvimic and environmentsl ssrvices = ’ - - - -
Planning and development | - = = | - | - = =
Road transport | - - | a | - | . | |

800
800
Enviranmenial protection - :
‘ 18734 (22)  o% |
|
!

Trading swices | 0 wrst! zrs! 251009
Enargy sowces - S = - - | . - | -
Watar management | O ste]  assm| g 7| w1 ez 0% | 251000
Waste water management - S = | - = - -
Wasts management

Other

Total Capital Expendlture - Functional Classification ] 2
|Eunded by:

.
251009 | 188257

I R
- . . B - | .

25831 tiete, _mﬁf 180857 | (] %
| | T I

s | asimes] [
1 |

National Govamment
Provincial Governmaent
District Municipality

0f
- |

246009|

53331

1294

| 174213! 18450?| (10289)| 4% |

246009
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DC23 Uthukela - Table C5 Monthly Budget Statemant - Capital Expenditure (municipal vote, functional classification and funding) - M09 March

2021122 Budget Year 202223
Vota Description Rl —ied Orginaf " Adusted [ o wtum| V8T ¥TD YIO | Full Year
Ouicome Budget Budget budget varlance | variancs Forecast
R thousands 1 %
Transfers and subsidies - capital {monatary allocations)
{National / Provincial Departmental Agencies, Househokds,
Non-profil Instituions, Private Enterprises, Public
Comporatons, Highar Educational Institutions) || = o - - = - = -
Transfers recognised - capltal 0 245 009 25333t 1294 174218 184507 | (10209)| 4% 246 009
Borrowing 6 - - - - - - - =
Internally generated funds 31 5800 5050 20 11583 4350 7233 166% 5800
Total Capital Funding 3 251 809 258 31 11 614 185 801 138 857 {3056)[ .2% 251 809
Raferances

1. Muricipalities may chooss to appropriats for capital expenditure for three years w!oroneyear(ifoneyearappvum‘aﬁmpmpctadamm required for yr2 and yr3).
2. Include capital component of PPP unitary payment

3. Capilad expenditure by functionsl classification must reconcie fo the total of multiyesr snd single year appropistions

4. Includa expendilure on investment property, inlangible and biokogical assets

6 Inck.deﬁnmfeasasmPPPwpmmmmmmdmmmmm-Wbammmpamfsmmkmdmg“hTaNeSM?

check belance R - - 18458115

2021/08/04 08:41:28




UTHUKELA DISRTICT MUNICIPALITY | 2022

SUMMARY OF CAPITAL PROJECT IMPLEMENTATION
o QL EROJECT IMPLEMENTATION

Budgeted Actual Qutcomes % Variance
R 188,857 R 185,801 -2

The capital expenditure for the third quarter is R186 million resulting in a negative variance
of 10% from the projected R189 million
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UTHUKELA DISRTICT MUNICIPALITY 2022

ANAL YSIS OF OUTSTANDING DEBTORS:
== Ia Ur UV IS TANDING DEBTORS:

Age analysis at March 2022

Reflected on the following page is the age analy

sis of debtors for the months of July 2020 -
March 2022 totalling over R1 miltion.

ANALYSIS OF QUTSTANDING CREDITORS:
=== e o+ VIS IANDING CREDITORS:

Age analysis at March 2022

Reflected above is the age anal

ysis of creditors for the months of July 2020 — March 2022
totalling over R320 million



DC23 Uthukela - Supporting Table SC4 Monthly Budget Statement aged creditors - M09 March

Description NT Budget Year 2022123
Coda 0- \ 3. M 61- ‘ 91. 121. 151. ‘ 181 Days - ‘ Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Water 0260 =
PAYE deductions 0300 -
VAT (output less inpur) 0400 =
Pensions / Retirement deductions 0500 =
Loan repayments 0600 -
Trade Creditors 0700 2822 7447 (3271) 2501 3i0789 320 690
Auditor General 0800 -
Other 0900 -

Total By Customer Type 1000 2822 T47 {3271) 29 310789 - - 320 690

2021/08/04 08:41:29



DC23 Uthukela - Supporting Table 53 Monthly Budget Statement - aged debtors - M09 March

Deacription Budget Year 2022123
NT Q‘ rotal Actusal Bad Debts -Bad
Code | "300ays | 360Days | 6190Days | 91.120Days 121150 Dys | 151-1800ys | 1610ys-1¥r | OvertYr {Totat over 90 days | Written OF EEM
jagainst Deblors  {Council)

R thousands

Debtors Age Analysis By income Source !

Trade and o?ggm%%ﬁg.s& 1200 {677) 7615 27% 23170 19296 19 130 0m 617 051 748653 693919
i&&&!ggguﬁﬁg.g 1300 - -

Recairables from Non-exchenge Transactions - Property Ratas 1400

Receivables from Exchange Transactons - Wasta Water Management 1500

Receivables from Exchange Transactions - Waste Management 1600

Receivables from Exchange Transactions - Property Rental Debtors 1700

Interast on Ammear Deblor Actounts 1810

Recaverabio unauthorised, imegetar, fuitess and wastefl expenditura 1820 - -

Other 1800 9 7 19 {49) ) 17 2 54449 54497 54462
Total By Income Source 2000 {6638} 2762 285 B 19320 18147 20207 671500 803150 753 340
2022123 - totals only - -
Deblors Age Analysis By Customer Group

Organs of Stats 2200 @21 2640 1779 3102 1572 1348 1743 2729 40697 36495

Commercial 2300 {338) 3435 1917 1705 1206 1167 1276 28203 38660 33646

Households 2400 (121) 21540 19100 18 363 16428 16614 17252 560120 669 296 628777

Other 2500 8 7 19 49) 2 17 2 54449 54 497 54 462
[Total By Customer Group 2600 (663) 27 622 2815 23121 19320 19147 20292 671500 203150 751380 =

O O 2021/08/04 08:41:29




UTHUKELA DISRTICT MUNICIPALITYI 2022

Collection Rate:

The average collection rate stood at 43% at the end of March 2022

YMENTS VS BILLING AS AT 31 MARCH 2022
MONTH ILLING I‘JTGNTHS _|RECIEPTS RECOVERY RATE

| 837827327 60| Auaust 2021
28 596 919 03 Septerrber 2021
2021.| 725719760,31|October 2021 |- _10631.70835] 0
F—-2021 29 708 945,81{November 2021 12 164 289 47
mzﬂa@p 08:541,71|December 20211 7.7 ;
27 978 175,56|January 2022
2022 | | 3013981603,78|February 2022 A
__26 092 698,30 March 2022
252700 526,07 %

LING =JUNE 2021~ MARCH 20252 700 526,07
Rl JNE 2021- MARCHZ 109 875 310 39

The fluctuation in the collection rate is noted, collection rate was at an average of 43% at the
end of the third quarter.

The department is also appointed debt collectors to assist in recovering old debt, which will
yield an improvement in receipts.




UTHUKELA DI

SRTICT MUNICIPALITY | 2022

ANALYSIS OF CASH & INVESTMENTS:
=== 2e VT A9 & INVESTMENTS:

Market value at end of the month

Investments by maturity
Name of institution & investment ID
R thousands
Municipality
FNB 51879
NEDBANK 28278
INVESTEC 91101
TOTAL INVESTMENTS AND INTEREST 171 258

The table above reflects investments as at the end of the third quarter, at the various
institutions. The total investments totalled R171 million.

Bank Balances

ION

The following reflects bank balances at 31 March 2022

:’2‘1"21-.9'_@;7':‘&6.“9334-] 1214727508324 6
0

JAN 2022 FEB 2022

Ea‘ﬁi;’éaéﬁ;_ﬁii&?ijfak 4662136,10,

0
] 12 097 709,34 '%-12':117273'_0‘8}3‘2 . 4466213

At the end of March 2022 casho

n hand was R44million

ANALYSIS OF GRANTS RECIEVED:
~=nsleia U GRANTS RECIEVED:

Conditional Grant allocations receiv
*  MIG — R194 million
¢ FMG-R 1,8 million
¢+ EPWP —R 3,5 million

*  WSIG - R80 million

ed at the end of March 2022 were as follows:



UTHUKELA DISRTICT MUNICIPALITY | 2022

Prepared by
Accountant: Budget

Reviewed by: X\\\-\«»v\\ Approved by:

Senior Manager ance Chief Financial Officer




UTHUKELA DISRTICT MUNICIPALITY | 2022

Municipal manager’s quality certificate

| Mpumelelo Mnguni, municipal manager of UThukela District Municipality, hereby certify
that the Section 52 and Supporting documentation for March 2022 have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act,

Print Name: Mpumelelo Mnguni

Municipal Manager of UThukela District Municipality (DC23)

Signature:

Date: 30 April 2022
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